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SECTION I: MESSAGES 


A. Minister’s Message The Industry Portfolio is ... 


Atlantic Canada Opportunities Agency 
A new global economy based on knowledge |p: .acg DEsuskssitsang ey aernt sie 


and innovation is rapidly emerging. Canada |Canadian Space Agency 


has the opportunity to position itself as a Competition Tribunal 

world leader in this knowledge-based Copyright Board Canada 

economy, and the Industry Portfolio plays a |Canada Economic Development for Quebec Regions 
key role in the government’s strategy to (formerly the Federal Office of Regional 


seize this opportunity. Bringing together  |Pevelopment (Quebec)) 


thirteen departments and agencies 
responsible for science and technology, | Natural Sciences and Engineering Research Council of 
regional development, marketplace services |Canada 

and micro-economic policy, the Industry Social Sciences and Humanities Research Council of 


Industry Canada 
National Research Council Canada 


Portfolio is a powerful toolkit to help Canada 
Canada make a smooth transition to the Standards Council of Canada* 
economy of the 21*' Century. Statistics Canada 


Western Economic Diversification Canada 


Since the creation of the Industry Portfolio, 
my priority has been to ensure that the 
Portfolio focusses on helping Canadian 
businesses to fulfill their potential to innovate, grow and create jobs. Portfolio members work 
together and with other partners to narrow Canada’s gaps in the areas of innovation, trade, 
investment, human resources and community economic development, helping to create jobs 
and wealth in all sectors of the economy and in all regions. In so doing, we are helping 
Canadian businesses to position themselves at the forefront of the knowledge-based economy. 


* Not required to submit Reports on Plans and Priorities 


The Portfolio members’ Reports on Plans and Priorities collectively illustrate how the 
Portfolio is meeting the challenges of the knowledge-based economy through our focus on: 
promoting innovation through science and technology; encouraging trade and investment; 
helping small and medium-sized enterprises to grow; promoting economic growth in Canadian 
communities; improving the coordination of Portfolio communications; realizing the potential 
of the Portfolio’s people; and measuring the Portfolio’s performance. The Portfolio is 
strongly committed to achieving these objectives and has a strong sense of accountability to 
Canadians for their delivery. We are also committed to measuring the success of our 
performance and to reporting on our accomplishments in future performance reports. 


Working together, we will make a difference to the economic and social fabric of Canada and 
ensure our success in the global knowledge-based economy. 


e Honourable John Manley 
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B. Message from the Secretary of State 
(Science, Research and Development) 


In the global knowledge-based economy, Canada’s future prosperity will be built on a 
foundation that supports advancements in the fields of science, research and development. 
The government recognizes the importance of these fields of endeavour and their 
contribution to innovation, jobs and our quality of life as Canadians. Our future success 
depends on our ability to innovate as individuals, as communities, and as a nation. 


Hard work alone will not guarantee continued success. Our prosperity will depend as 
much on our ability to generate and use knowledge -- knowledge that largely comes from 
ongoing science, research and development initiatives. These initiatives are not being 
undertaken in isolation; government is working harder than ever before with other public 
and private sector partners. Throughout, government continues to place an emphasis on 
encouraging both the research to generate new ideas and the development of highly 
qualified personnel. Through the strategic approach to the support of science, research 
and development, the government is making its contribution to the evolution of science- 
based products and services, as well as job creation. 


By promoting science, research and development, the government helps fuel the 
innovation that improves our global competitiveness and stimulates jobs and growth. This 
Report on Plans and Priorities illustrates how we, in government, are harnessing the 
benefits of science and technology for the future of all Canadians. These initiatives are 
helping to create stronger partnerships that lead to better jobs for Canadians, to an 
improved quality of life, and to increases in the world’s stock of knowledge. These 
initiatives are translating the promise of science, research and development into real 
opportunities for our future. 


The Honourable Ron J. Duhamel 
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MANAGEMENT REPRESENTATION/DECLARATION DE LA DIRECTION 
Report on Plans and Priorities 1998-99/Rapport sur les plans et les 
priorités 1998-1999 


Je soumets, en vue de son dépdt au 
Parlement, le Rapport sur les plans et les 
priorites de 1998-1999 du Conseil national 
de recherches du Canada. 


| submit, for tabling in Parliament, the 
1998-99 Report on Plans and Priorities 

(RPP) for the National Research Council 
Canada. 


To the best of my knowledge, the A ma connaissance, les renseignements : 


information: 


e Décrivent fidélement les mandat, 
plans, priorités, stratégies et résultats 
clés escomptés de |l’organisation. 


e accurately portrays the corporation’s 
mandate, plans, priorities, strategies, 
and expected key results of the 

organization; 


e Sont conformes a la politique et aux 
instructions du Conseil du Tresor, ainsi 
qu’aux principes de divulgation de 
l'information énoncés dans les Lignes 
directrices pour la préparation du 
Rapport sur les plans et les priorités. 


is consistent with Treasury Board 
policy and instructions and the 

disclosure principles contained in the 
Guidelines for Preparing a Report on 
Plans and Priorities; 


is comprehensive and accurate; and e Sont complets et exacts. 


e Sont fondés sur de bons systemes 
d'information et de gestion sous- 
jacents. 


is based on sound underlying 
departmental information and 
management systems. 


Je suis satisfait des méthodes et 
procédures d’assurance de la qualité qui 
ont été utilisées pour produire le RPP. 


| am satisfied as to the quality assurance 
processes and procedures used for the 
RPP’s production. 


Les ministres du Conseil du Trésor ont 
approuvé la structure de planification, de 
rapport et de reponsabilisation (SPRR) sur 
laquelle s’appuie le document et qui sert 
de fondement a la reddition de comptes 
sur les résultats obtenus au moyen des 
ressources et des pouvoirs fournis. 


The Planning and Reporting Accountability 
Structure (PRAS) on which this document 
is based has been approved by Treasury 
Board Ministers and is the basis for 
accountability for the results achieved with 
the resources and authorities provided. 


Name /Nom: 


Date : 
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SECTION Il: DEPARTMENTAL OVERVIEW 


A. Mandate 
National Research Council Act 


NRC is a federal government departmental corporation as stated in Schedule II of 
the Financial Administration Act. Its mandate, according to the National 
Research Council Act, is to undertake, assist or promote scientific and industrial 
research in different fields of importance to Canada; to investigate standards and 
methods of measurement; and to work on the standardisation and certification of 
scientific and technical apparatus and instruments and materials used or usable 
by Canadian industries. 


NRC also has the responsibility for the operation and administration of 
astronomical observatories established or maintained by the Government of 
Canada. It is also mandated to provide vital scientific and technological services 
to the research and industrial communities. The National Research Council Act 
also empowers NRC to “establish, operate and maintain a national science 
library” and to “publish, sell and otherwise distribute” scientific and technical 
information. 


Weights and Measures Act 


NRC is responsible for primary standards of physical measurements as formally 
established by the Weights and Measures Act and the National Research Council 
Act. NRC has a specific mandate relating to “the investigation and determination 
of standards and methods of measurements including length, volume, weight, 
mass, Capacity, time, heat, light, electricity, magnetism, and the investigation and 
determination of the physical constants and the fundamental properties of 
matter’. 


Organization and Program Composition 


NRC is divided into three business lines which provide a balance between 
undertaking research and technology development, providing information, 
technical and financial assistance to industry and the public, and supporting the 
organization with corporate services. 


The first business line, Research and Technology Innovation encompasses 


NRC’s responsibilities for performing research and development in strategic 
areas. It contributes to wealth generation through support for long term strategic 


Plans, Priorities and Strategies 5 


and precompetitive research which leads to the application of technologies in key 
economic areas. 


The business line is organized to address key technological and industrial areas 
of the economy where NRC has mandated roles and responsibilities, as well as 
the critical mass of research and technology competencies needed to have a 
demonstrated impact on innovation. 


These technological and industrial areas include biotechnologies, information and 
telecommunications technologies, manufacturing technologies, and Canada’s 
aerospace, construction and marine industries. In addition, this business line 
includes NRC’s responsibilities to support research in national physical and 
chemical measurement standards and to manage national science and 
astronomical facilities. Underpinning this business line is NRC's long-standing 
commitment to strategic and transformational research in the molecular sciences. 


Through the second business line, Support for Innovation and the National 
Science and Technology Infrastructure, NRC develops and diffuses scientific 
knowledge and technology. 


This business line encompasses the organization’s assistance to industrial 
research through its Industrial Research Assistance Program (IRAP) and the 
Canadian Technology Network (CTN). It also includes NRC's efforts to 
disseminate scientific, technical and medical information through its Canada 
Institute for Scientific and Technical Information (CISTI). Finally, this business line 
includes support of Technology Centres focused on specific areas of importance 
to Canadian industries. 


The third business line, Program Management, includes administrative and 
corporate services functions, with a focus on effective management of NRC's 
activities and its resources. 


B. Objective 


To enhance the national capability and to stimulate investment in research and 
development for the economic and social benefit of Canada. 
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C. Financial Spending Plan 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1997-98 1998-99 1999-00 2000-01 


Gross Program Spending 


Less: Revenue credited to the Vote 


Net Program Spending 


Less: Spending of revenues pursuant 
to the NRC Act 


Plus: Cost of services provided by 
other Departments 


Net Cost of the Department 


" Reflects best forecast of total planned spending to the end of the fiscal year. 
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SECTION Ill: PLANS, PRIORITIES AND STRATEGIES 


A. Summary of Key Plans, Priorities and Strategies 


NRC is determined to be at the centre of Canada’s scientific, technology and 
industrial innovation. This commitment is entrenched in NRC’s Vision to 2007, 
which states that NRC will be a leader in the development of an innovative, 
knowledge-based economy through science and technology. 


For the planning period, NRC will continue to be guided by the strategic 
directions set out in its Vision. Specifically, NRC’s priorities over the next three 
years will be to: 


Maintain its dedication to excellence in advancing the frontiers of scientific 
and technological knowledge in areas relevant to Canada. 


In order to play an effective role as Canada’s foremost R&D agency, NRC 
must excel in fields that have been identified as important to the country. NRC 
will continue to focus on key research areas that are relevant to Canadian 
industry, identified primarily through its Technology Groups in consultation 
with external stakeholders, such as advisory boards. 


NRC will also be reintroducing peer review as a regular component of its 
assessment process for its research activities. 


A key indicator of the excellence and relevance of NRC’s work is its ability to 
establish effective partnerships and alliances with important international 
research organizations. NRC will continue to build on its recent efforts to 
strengthen its international strategy with specific emphasis on building 
alliances in Asia and Europe. 


Carry out focused research, in collaboration with industrial, university, and 
government partners, to develop and exploit key technologies. 


NRC is dedicated to helping enhance the competitiveness of Canadian-based 
firms by creating opportunities to develop and exploit key technologies as well 
as by providing a range of innovation assistance and access to vital 
information to meet a broad range of industrial needs. NRC continues to seek 
innovative ways to put together strategic alliances with universities and 
private sector firms of all sizes through such means as consortia and special 
interest groups. 


In 1998-99, NRC will be in the fourth year of a $25 million, five-year agreement 


with NSERC to jointly support collaborative research to build strong linkages 
between the private sector and researchers at NRC and in universities. 
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Provide strategic advice and national leadership to integrate key players in 
Canada’s system of innovation. 


NRC is committed to using the inherent power of innovation within Canada’s 
communities and regions to stimulate knowledge-based economic growth 
across Canada. Regional and community innovation initiatives under way 
across the country will continue to be implemented and strengthened and will 
involve all of NRC's business lines to some extent. 


In Saskatchewan, NRC and its federal, provincial and local partners will build 
on the results of a major innovation conference held in November 1997 to 
develop an action plan for the province. In Manitoba, NRC will continue to 
work with Western Economic Diversification and the provincial government to 
establish an integrated Western Canadian medical technologies cluster. In 
British Columbia, research, technology and innovation system support 
programs will be developed in accordance with NRC’s Innovation Action Plan 
in such areas as information technology, biosciences and biomedical sciences 
and fuel cells technologies. These programs will be implemented in co- 
operation with the provincial government and universities. 


Over the past year, NRC has worked with the provincial government in Nova 
Scotia to look at specific research and technology development opportunities. 
The provincial government is now developing a science and technology 
strategy with the support of NRC. This strategy will be completed in several 
months at which time NRC will work with the provincial government, firms and 
universities to create specific innovation system support initiatives. In addition, 
NRC continues to work with the Atlantic Canada Opportunities Agency to 
identify innovation opportunities across the Atlantic region. 


In the National Capital Region, NRC will proceed with implementing initiatives 
identified in the December 1995 Action Plan, developed with the Ottawa- 
Carleton Regional Economic Development Corporation and the Ottawa- 
Carleton Research Institute. NRC is also continuing its efforts to contribute to 
the supply of highly qualified personnel through initiatives such as O-Vitesse, a 
program to re-skill engineers and scientists as software engineers in the 
region. 


IRAP and CISTI have long played crucial roles in NRC's strategies to enhance 
regional and community innovation. They have recently completed strategic 
planning exercises that will result in their enhanced ability to disseminate 
information and innovation assistance to firms and other members of 
Canada's innovation system. In Alberta, IRAP has led NRC's efforts to set up 
two "virtual innovation centres", one in Edmonton and one in Calgary. 


Two Industry Partnership Facilities will be up and running in the next year, 
both designed to offer start-up companies, small- and medium-sized 
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enterprises (SMEs), and other research organizations opportunities to situate 
beside and work with NRC's researchers, as well as use its state-of-the-art 
equipment. One, in the National Capital Region, is closely linked to the 
information and telecommunications sector, while the other, in Montreal, is 
focused on biotechnology research. 


Take a more entrepreneurial and innovative approach to managing its 
activities and transferring knowledge and technology. 


NRC recognizes that to reach its full potential as an engine for technology- 
based growth it will have to become more entrepreneurial in its efforts to 
ensure that every opportunity is taken to spin-off its technologies and put its 
knowledge, expertise and facilities to work for the benefit of Canadians. NRC’s 
priority is to instill a spirit of individual and institutional entrepreneurship 
throughout NRC. 


Much of the groundwork of NRC’s Entrepreneurship Program will be laid by 
the beginning of 1998-99. Already in place or under way are new awards and 
incentives that recognize successful work with industry; training programs on 
commercialization issues; industrial secondments; support for commercializing 
NRC technologies such as the NRC-Business Development Bank Strategic 
Alliance Agreement; and assistance for NRC staff who want to take NRC 
technologies to market themselves. 


Future efforts will focus on broadening the reach of the Entrepreneurship 
Program to ensure that all NRC staff understand their role in commercializing 
technology and have the tools and training they need to achieve their goals. 
This in turn will play a major part in maximizing the commercial benefits of 
NRC’s research. 


Two other organization-wide initiatives will dominate NRC’s efforts to introduce 
new and innovative management practices in the next few years. One is the 
implementation of a competency-based approach to managing its human 
resources, including hiring, career development, performance management 
training and development and succession planning. 


The other is a project to modernize and integrate NRC’s business and 
information management practices throughout the organization. This initiative 
is expected to streamline operations, increase reliability and reduce costs. 


NRC Expected Results 
To assess its performance in achieving the key goals outlined in its Vision to 
2001 and for the planning period covering 1998-99 to 2000-2001, NRC has 


identified a performance measurement framework that takes an integrated 
approach to measuring its achievements as an organization. This approach is 
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based on the four elements of its Vision statement with key measurement 
indicators identified for each one. Section Ill, Details by Business Line, will 
show how each of NRC’s business lines contributes to some or all of the Vision 
elements. 


An important focus for NRC in 1998-99 is further refinement and implementation 
of its performance framework as the basis for planning, managing and reporting 
on performance. The framework, which was introduced in 1996, provides a 

common basis for demonstrating the purpose and benefits of the wide variety of 
NRC programs and activities and their contribution to achieving the NRC vision. 


A number of initiatives are underway. A recently completed review of the fall 
NRC performance report and performance reports at the branch, program and 
institute levels gave insight into the extent to which NRC has adopted a 
performance management culture. Strong commitment by senior management to 
this work is providing clear direction and support to continued improvements in a 
number of areas. These include development and tools for improved 
performance measurement, and discussions on the implications of performance 
measurement to strategic and operational management. 
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B. Details by Program and Business Line 


NRC is divided into three business lines which provide a balance between 
undertaking research and technology development, providing information, 
technical and financial assistance to industry and the public, and supporting the 
organization with corporate services. 


1. Research and Technology Innovation 


The Research and Technology Innovation business line includes NRC’s research 
programs, technology development initiatives, management of national science 
and engineering facilities, along with its research and technology collaborations 
with firms, universities and public institutions. 


This business line is a portfolio of programs, facilities and services in strategic 
technologies, targetted at key industries and areas of research which are all 
critical for Canada’s ability to become an innovative society and economy. These 
are: 


e Biotechnologies: Biotechnology is strategically important to key sectors of the 
economy, including health, agriculture, food, resources, and the environment. 
NRC's many strengths in biotechnology position it to serve and interact with 
major university partners and industrial sectors in the field. 


e Information and Telecommunications Technologies (ITT): The convergence 
of the multibillion dollar information and telecommunications sector with the 
global marketplace has created an environment where risks and rewards are 
great. NRC’s ITT Group has brought together a broad range of 
complementary technical capabilities to help firms reduce the risks and costs 
of working on the next generation of communications and information 
technology hardware and software. 


e Manufacturing Technologies: Globalization, trade agreements, and other 
external pressures present challenges and opportunities for this important 
sector that magnify the importance of new technologies. Indeed, national 
surveys suggest that the Canadian firms that use advanced manufacturing 
technologies account for most manufactured goods and outperform their 
sector in market share and labour productivity gains. With its expertise in 
advanced materials, software systems, intelligent production systems, 
industrial lasers, process technologies, sensors, and control systems in a 
number of its institutes, NRC constitutes one of Canada’s largest collections 
of research activities focused on advanced manufacturing. 


The Research and Technology Innovation business line also focuses on key 
industries which are critical to Canada’s economy. They include: 
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e Construction: Construction is one of Canada’s largest industries and a critical 
asset underpinning the international competitiveness of the country’s 
economy. NRC is the national technology focus for cost-effective generic 
technology solutions, a vehicle for effective linkages to domestic and 
international research, technical standards and professional organizations, 
and a national coordinating mechanism for construction technology. 


e Aerospace: As Canada’s foremost aeronautical research establishment, 
NRC provides R&D support to the operations of the Canadian aerospace 
industry which faces exacting design, performance and safety requirements 
and an increasingly competitive global market. Competencies include: 
aerodynamics; structures, materials and propulsion; flight dynamics and flight 
systems integration. 


e Ocean Engineering and Marine Industries: NRC, through its recognized 
competencies in the physical and numerical modeling of hydrodynamic 
processes, plays an important niche role in Canada’s ocean engineering and 
research systems. It provides R&D support to various industrial sectors within 
the ocean industry: ocean resources, marine manufacturing and marine 
transportation. 


Finally, NRC provides critical support to key areas of research and technology 
development which underpin Canada’s innovation systems. These include NRC’s 
responsibilities for research in national measurement standards and supporting 
Canada’s national calibration system, as well as its role in managing national 
astronomical facilities. As a national S&T organization with a mandate for 
research, NRC knows the importance of long term strategic investments in 
leading edge research which is linked to Canada’s technological and innovation 
needs. It recognizes that incremental innovation is often based on 
transformational research and research methods. While all elements of the 
business line support these efforts, NRC has established a program with specific 
responsibilities for integrating NRC’s competencies in the area of molecular 
SCIENCES. 


Planned Spending 


Forecast Planned Planned Planned 
Spending' | Spending | Spending | Spending 
1997-98 1998-99 1999-2000 2000-01 


Net Business Line Spending: 


is 234.4 


Reflects the transfer of $2.6M for the technology centres from Research and Technology 
Innovation to Support for Innovation and the National Science and Technology Infrastructure. 


| Research and Technology Innovation 
= 


14 National Research Council Canada 


Objective 


To achieve sustained knowledge-based economic and social growth in Canada 
through research, technology and innovation in key areas. 


External Factors Influencing the Business Line 


In recent years, and as part of the development of NRC’s Vision to 2001, the 
Research and Technology Innovation business line has undergone significant 
review and adjustment to align it with NRC’s strategic directions. NRC’s focus on 
being a leader in helping Canada develop a more innovative, knowledge-based 
economy has meant that strategic choices were required in NRC’s research 
activities to ensure that it pursued only those areas where it could make a 
difference. 


At the same time, NRC has developed a performance framework that shifts away 
from the traditional emphasis on measuring activities to measuring results and 
impacts. Against this backdrop, NRC has developed a program framework for its 
Research and Technology Innovation business line that recognizes that it must 
be dynamic, flexible, responsive and entrepreneurial with world-class scientific 
and technological competencies that link to other key players in the innovation 
system. 


A key part of the framework is a focus on key technology domains and their 
impact on Canada’s economy. A technology group structure provides a more 
integrated and flexible approach to supporting the multi-disciplinary and cross- 
sectoral nature of innovation in Canada. This portfolio structure has also provided 
NRC with the framework for refocussing its research programs and establishing 
new priorities. 


Key Plans and Strategies 
Excellence in areas of S&T knowledge critical to Canada 


e Effective partnerships and alliances with important international research 
organizations is a key indicator of the excellence and relevance of NRC’s 
work. NRC will continue to build on its recent efforts to strengthen its 
international strategy which has resulted in research cooperation in France, 
the Netherlands, Japan, Korea and Singapore. In the coming years, particular 
emphasis will be placed on proceeding with initiatives in Singapore and other 
nations that lead to cooperative research and technology development in 
collaboration with Canadian industrial partners to broaden their access to 
international markets. 


e NRC has recently reintroduced peer review as a mechanism to assess the 
scientific quality and relevance of NRC research. Early experience with its 
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use at the Institute for Aerospace Research has shown peer review to be an 
effective mechanism, well received by managers and research staff. NRC will 
continue to utilize peer review results as an important performance indicator, 
with reviews scheduled for Herzberg Institute of Astrophysics and the Institute 
for National Measurement Standards in 1998-99, and with all NRC research 
institutes being reviewed over a five year period. 


Client focused R&D to develop/exploit technology 


e NRC will continue to pursue research collaborations with key industrial, 
university and government partners so that NRC’s impact reaches into the 
key technological areas and across the most important industrial sectors of 
the Canadian economy. NRC’s Technology Group structure is firmly 
entrenched as a basis for planning, and this approach will continue to 
underpin setting of priorities and long term strategic research directions. 


The objectives of NRC’s Biotechnology Group are to: develop new 
knowledge through increased relevant and excellent scientific and 
technical output; generate new economic activity and increase the 
economic impact through technology; increase services and research 
collaboration with industry; and contribute to the development of highly 
qualified personnel that can respond to the new knowledge-based 
economy. 


NRC’s ITT Group’s focus is on filling critical deficiencies in the national 
system of innovation, and on working in a complementary way with other 
R&D organizations in Canada. The Group has set specific goals for itself 
in terms of outreach and influence, direct impact on industrial activity, and 
the establishment and maintenance of core competencies. 


NRC’s Manufacturing Technologies Group has identified and will focus on 
three interrelated and interdependent technology innovation areas with the 
greatest potential for new wealth creation opportunities: design, modeling 
and simulation technologies; process and development technologies; and 

monitoring and control technologies. 


e Animportant aspect of NRC’s work is taking the initiative to bring together 
experts from industry, government and academia to undertake collaborative 
R&D to solve pressing economic problems through science and technology. 
Building on the success it has had with other consortia and special interest 
groups, NRC’s Manufacturing Technologies Group will be working with six 
leading-edge plastics suppliers on pre-competitive research aimed at 
replacing chlorinated fluorocarbons as blowing agents to make foams, 
following up on award-winning research at the Industrial Materials Institute 
and the Institute for Chemical Process and Environmental Technology. 
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In 1998-99, NRC will be in the fourth year of a $25 million, five-year 
agreement with NSERC to jointly support collaborative research that build 
strong three-way linkages between the private sector and researchers in NRC 
institutes and universities. Through the first three competitions of the NRC- 
NSERC Research Partnership Program, 42 projects have been approved for 
a total commitment of $15.5 million shared 50:50 by NRC and NSERC, 
mostly for three-year projects. NRC will continue to focus on projects that 
capitalize on complementary R&D relevant to NRC research priorities. 


Leadership and support to the Canadian system of innovation 


NRC’s research institutes will continue to be a focal point for NRC’s efforts to 
help develop Canada’s system of innovation. 


NRC will continue to work with its partners, Western Economic Diversification 
and the Manitoba government, to establish an integrated Western Canadian 
medical technologies cluster around NRC’s Institute for Biodiagnostics and 
the local infrastructure. The cluster will be based on next-generation medical, 
instrument and information technologies, in view of creating a new Canadian 
manufacturing technology base to support domestic and international health 
markets. 


Building on the results of a major innovation conference held in November 
1997 in Saskatoon, NRC and the Government of Saskatchewan will release 
an action plan for innovation for the province in 1998. It is expected that the 
plan will lay the groundwork for ongoing, sustainable innovation related 
activities involving key members of the innovation community in 
Saskatchewan, including NRC’s Plant Biotechnology Institute, IRAP and 
CISTI. 


Increasingly, NRC's world-class researchers are working directly with 
Canadian firms to help them improve their competitive positions through 
enhanced technical capabilities and marketability. Two major initiatives - 
Industry Partnership Facilities - will be up and running in the next year, both 
designed to offer start-up companies, SMEs, and other research 
organizations opportunities to situate beside and work with NRC's 
researchers, as well as use its state-of-the-art equipment. A 23,000 square 
foot facility in Ottawa will house firms specializing in information and 
telecommunications technology. Another, 35,000 square foot facility in 
Montreal will accommodate partners and firms specializing in biotechnology. 
Both of these research sectors are considered vital to the regional, provincial 
and Canadian economies. NRC's other program areas, IRAP and CISTI will 
support the initiatives and participating clients, as will NRC's Entrepreneurship 
Program. 
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e Akey contribution NRC makes to Canada’s innovation system is by adding to 
the supply of highly qualified personnel. One of the best examples in recent 
years of an innovative approach to this issue is O-Vitesse, a pilot program 
launched with the support of NRC’s ITT Group and the Regional Innovation 
Forum for Ottawa-Carleton to re-skill engineers and scientists as software 
engineers. Based on the success of this initiative, NRC is looking into the use 
of this model for similar programs in other centres across the country. 


e NRC’s Institute for Research in Construction is moving forward on the 
transition to objective-based building codes — as opposed to prescriptive 
codes — a new approach that will provide the construction industry with easy- 
to-use, flexible requirements based on objectives such as health and safety, 
and will bolster innovation. A specific initiative under way is the development 
of a performance-based national technical guide for urban infrastructure to 
facilitate the evaluation, adoption and implementation of acceptable 
technologies. Using as a model the National Building Code, the guide will be 
driven by functional requirements and will provide decision making tools, 
leading to best practice results for the design, construction, maintenance and 
rehabilitation of urban infrastructure. The guide, which is being developed 
with the support of Canada Economic Development for Quebec Regions, 
provincial and municipal governments, is expected to be completed within five 
years. 


Entrepreneurial initiatives to develop and transfer knowledge and 
technology 


e NRC has made significant progress on its goal to spin off more of its 
promising technologies and promote the creation of start-up companies. In 
1996-97 alone, NRC spun off four companies. Readying promising 
technologies to be spun off to the private sector will continue to be a high 
priority of the Research and Technology Innovation business line in the 
coming years. 


e As part of NRC’s efforts to further refine and implement its performance 
framework, the Research and Technology business line has begun a special 
project on improved performance measurement, management and reporting 
at the research institute level. This work, together with similar efforts in other 
areas, will contribute to improved measurement capability and utilization 
through NRC. 


148 National Research Council Canada 


Expected Results 


The expected results for the Research and Technology Innovation Business Line 
are summarized in the following table: 


Performance Indicator 


_ Excellence in areas of S&T Peer recognition of excellence 

knowledge critical to Canada Research advances and new research methods attributed 
to NRC 
Influence, recognition in international S&T 
Investment, use of scientific facilities 


Client focused R&D to Economic growth and technological innovation by NRC 
_ develop/exploit technology clients and partners 
: Collaborations & partnerships with industry 
Partner R&D investments 
Quality services and support to firms 


Leadership, support to Identification and implementation of key linkages with 
Canadian system of innovation government, industry 
Use and impacts of codes and standards 
Contributions to highly qualified personnel 


Entrepreneurial initiatives to Technology incubators, patents, licences - 
_ develop, transfer NRC Spin-offs and start-ups 
_ knowledge and technology 
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2. Support for Innovation and the National Science and Technology 
Infrastructure 


The Support for Innovation and the National Science and Technology 
Infrastructure Business Line includes the following: 


Innovation Assistance to Firms — NRC, through the Industrial Research 
Assistance Program (IRAP), helps Canadian companies, primarily small- and 
medium-sized enterprises (SMEs), develop and exploit technologies by providing 
knowledge-based innovation assistance and access to relevant resources. This 
support, which encompasses technical advisory services as well as cost-risk 
shared innovation financing, is tailored to clients’ needs, helping them meet the 
challenges of a changing and competitive economy. 


A proven, long term government success story in alternative service delivery is 
IRAP’s unique national network of Industrial Technology Advisors (ITAs) who 
deliver the program. Located in some 90 communities across Canada, ITAs 
work out of 140 technology related organizations, such as universities, colleges, 
provincial research organizations and specialized technology centres. Under 
contribution agreements with NRC, these organizations participate directly as 
IRAP Network Members to help deliver the program. These federal-provincial- 
private sector partnerships allow the program to achieve a greater reach and 
impact on Canadian SMEs. 


IRAP also offers access for Canadian SME’s to a comprehensive package of 
services through the Canadian Technology Network. CTN serves Canadian 
SMEs by providing easy access to the services of over 850 member 
organizations — services such as management, financial and marketing support. 


The CTN provides enhanced opportunities for its network members to 
communicate and collaborate with each other and clients. It has allowed IRAP to 
better develop the breadth of its own network and to maintain mutually beneficial 
relations with its network of delivery partners. IRAP has primary responsibility for 
implementing the CTN in co-operation with Industry Canada. 


Scientific and Technical Information - NRC is mandated to operate a national 
science library and to publish and sell scientific and technical information. The 
Canada Institute for Scientific and Technical Information (CISTI) plays an 
essential role in Canada’s science and technology infrastructure as a world 
leader in disseminating scientific, technical and medical information as an 
integral component of Canada’s innovative knowledge-based economy. CISTI, 
which operates a world-class document delivery service, is also Canada’s largest 
publisher of scientific journals. 


Technology Development and Transfer - NRC supports a limited number of 
technology centres in specific areas of the Canadian economy. These include 
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the Centre for Surface Transportation Technology (CSTT), the Canadian 
Hydraulics Centre (CHC), the Centre for Fluid Power Technology (CFPT), and 
the Thermal Technology Centre (TTC). These Centres make important 
contributions to Canada's science and technology infrastructure, although their 
contributions are in areas that are not fully aligned with NRC's new strategic 
directions. The Technology Centres are therefore pursuing business plans that 
would see them fully recover their operating costs over 3-5 years. 


Planned Spending 


Planned Planned Planned 
Spending | Spending Spending 
1998-99 1999-2000 2000-01 


Support for Innovation and the National 
Science and Technology Infrastructure 152.0 146.5 146.4 


1. Reflects the transfer of $2.6M for the technology centres from Research and Technology 
Innovation to Support for Innovation and the National Science and Technology Infrastructure. 


Forecast 
Spending ' 
1997-98 


| Net Business Line Spending: 


Objective 


To improve the innovative capability of Canadian firms through the provision of 
integrated and coordinated technological and financial assistance, information 
and access to other relevant resources. 


To stimulate wealth creation for Canada through technological assistance, 
information and access to other relevant resources. 


External Factors Influencing the Business Line 


The federal Science and Technology Strategy recognizes that a stronger national 
innovation system must be established to enhance Canadians’ abilities to gain 
and share knowledge and information. This recognition is based on the 
understanding that science and technology are critical to the health and well 
being of Canadians, and the country’s ability to create sustainable employment 
and economic growth. 


The S&T Strategy also specifically identifies small- and medium-sized 
enterprises as a key focus. SMEs are generally considered the most dynamic 
segment of the Canadian economy and the most significant net creator of new 
jobs. They are no longer just small suppliers to large firms. Increasingly, they 
are competing on their own in global markets, drawing from an expanding 
knowledge base. 
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SMEs are also increasingly recognizing the need to innovate to compete. One of 
their potential advantages over larger firms is a nimbleness and ability to respond 
more quickly to new market opportunities. Technological innovation requires 
information, resources and capabilities that many SMEs lack. As SMEs are a 
major client base of this business line, this represents an opportunity for IRAP 
and CIN to help stimulate and facilitate innovation in these firms to make them 
more competitive. 


At the same time, the information environment in general is changing rapidly and 
profoundly. The past decade has seen the proliferation of new information 
technologies, a multitude of information channels, and the use of multimedia 
techniques. Increasingly, firms and governments depend on information to make 
effective and timely decisions. Consequently, the atmosphere that information 
providers such as CISTI must contend with has become more globally 
competitive, dynamic and challenging. 


Key Plans and Strategies 


Client focused R&D to develop/exploit technology 
Leadership, support to Canadian system of innovation 
Entrepreneurial initiatives to develop, transfer NRC knowledge and technology 


Innovation Assistance to Firms 


IRAP’s Strategic Plan (1996-2001) reinforces its commitment to improving the 
innovation capability of Canadian SMEs through technology. In the coming 
years, IRAP will clearly focus on innovation in SMEs. IRAP expects to enhance 
service to its clients by providing more holistic innovation assistance to SMEs, 
including better linking clients to other business services that are well provided 
for by other agencies and the private sector. IRAP also plans to be better able to 
help government laboratories, universities, research institutions and NRC’s own 
institutes to transfer technologies to SMEs. 
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IRAP’s Strategic Plan - 16 Strategies 
In the planning period ending in 2000-2001, IRAP will: 


focus on innovation-oriented SMEs 

foster a holistic approach to innovation 

operate a national network of qualified, knowledgeable and experienced ITAs 

provide clients with access to relevant and up-to-date information and technology and 

maintain effective linkages to do so 

e share in the risk of technology development 

e promote the use and development of technical personnel as agents of technical change in 
the firm 

e bring awareness of the capabilities of other players in the Canadian innovation system to 
SMEs 

e foster continuous self-assessment and technology benchmarking in SMEs and provide 
related services to clients 

e promote partnerships 

e align IRAP’s internal management and support systems with its strategic and operational 

objectives and provide adequate support, recognition and development for IRAP staff 

foster strategic technology planning in clients 

provide a technology awareness function for IRAP clients 

promote the engagement of young technical personnel by SMEs 

bring IRAP’s knowledge of SME innovation needs to other players in the Canadian innovation 

system 

e exploit the potential of electronic media and tools for the maximum benefit of IRAP clients, 

and 


organize seminars, fora and other innovation training opportunities for SMEs. 


IRAP will continue to deliver CTN in accordance with its original mandate, 
namely to provide networking support, co-ordination and communication 
infrastructure to organizations delivering innovation-related information and 
services to SMEs in Canada. 


For the planning period ending in 2000-2001, CTN has identified the following 
operational objectives: 


e to foster an environment where all the member organizations come together 
to help SMEs through the sharing of information and collaboration in the 
delivery of services; 

e to recruit as members of the CTN, the appropriate organizations to meet 
identified needs of SMEs and engender their collective ownership through 
member participation in the operation of the network; and 


° to effectively manage all internal and external communications. 
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Achievement of CTN Objectives 
The CTN will: 


foster an integrated approach to client service by assisting member organizations to develop 
and enhance their capability to work together; 

define SME needs and fill service gaps in membership. Member organizations will also be 
asked to assist in the setting of quality standards and encouraged to deliver services to these 
standards; 

provide networking opportunities to ensure that CTN members have comprehensive 
awareness of innovation services available to SMEs; 


exploit the potential of electronic media and tools for the maximum benefit of CTN members 
and clients including, to the extent financially possible, access to an electronic 
communication infrastructure for CTN members and their client base; 

maintain and share client contact and service information; 

promote membership services and raise awareness of activities; 

assure effective client feedback; and 

develop and improve access to international S&T resources. 


Scientific and Technical Information 


In the planning period ending in 2000 — 2001, CISTI will increase business in 
publishing and document delivery services which will be largely self-funded by 
increased revenues by the end of the period. CISTI’s major strategic directions 
in the planning period include: 


e Positioning its collection as a national resource. The CISTI scientific, 
technical and medical information (STM) resource is unique in Canada and 
among the finest in the world. CISTI will retain its position through ongoing 
investment that counters the annual 10% escalation in costs of STM 
information and by the strategic addition of new sources as STM evolves. 


e Collaborating with NRC institutes and branches to contribute to Canada’s 
innovation system. For NRC’s community-based initiatives, CISTI’s existing 
NRC Information Centres across the country are natural service points for 
regional information delivery and local outreach. 


e Exploiting the growing document delivery market. CISTI’s revenue from 
document delivery services is expanding rapidly with the U.S. market growing 
at the fastest rate. The revenue from international markets is expected to 
result in an improving revenue/cost ratio and will contribute necessary 
investment funds to enhance service to Canadians. 


e Leading the technology revolution in scientific publishing. To ensure that NRC 
Research Press is a leader in the new world of electronic scientific publishing, 
CISTI will continue to invest in electronic publishing technologies and 
expertise. 
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e Developing a world-competitive information infrastructure. NRC has provided 
desktop access to the collection and other resources for its staff through the 
“virtual library’ which is available across NRC through the NRC Intranet. 
CISTI is expanding and refining the system, and exploiting the potential 
savings and added functionality. 


CISTI — Specific Initiatives —- Planning Period to 2001 


Initiatives that will receive particular attention include: 


Collaboration with Carleton University - CISTI is currently negotiating with Carleton University to 
develop a new service agreement that will provide Carleton faculty and graduate students with 
enhanced access to CISTI's on-site services and document delivery. The objective is to provide 
Carleton researchers with an alternative source of scientific, medical, technical, and related 
information, thereby allowing the University to achieve financial savings by reducing their serial 
collection substantially. The planning period is expected to take a year, with implementation 
targeted for September 1998. 


Role in the Canadian health information system - CISTI, through the Advisory Board for CISTI 
Subcommittee on Health Sciences Information, has recognized the importance of participating in 
the development of a health information system for Canada. Through collaboration with Health 
Canada and the various health library groups, including the Association of Canadian Medical 
Colleges, the Canadian Hospital Library Association, Association pour l'avancement des sciences 
et des techniques de la documentation - section santé, and the Medical Research Council, CISTI 
is playing a role in coordinating the participation of health libraries in a Canadian health 
information system. 


NRC Information Centres - CISTI is extending its support to the Canadian innovation system 
through the development of NRC Information Centres (NICs) at NRC Innovation Centres across 
the country. These NICs will provide information services to local SMEs in collaboration with the 
IRAP network. . 


BiblioNet - CISTI is developing a new, Web-based product that provides a one-stop source for 
end users to worldwide information on telecommunications and information technology. Access to 
databases, standards, publications, industry news, Internet sites, and more is readily available, as 
well as services for online searching and current awareness. This is a new product for CISTI 
which has strong market potential. 


Technology Centres 


NRC’s Technology Centres have substantial potential for full cost recovery or are 
suitable for alternative program delivery methods. The Centre for Fluid Power 
Technology will be spun off in 1998. As each of the other Centres evolves, NRC 
intends to review various operating alternatives, including possible transfer to the 
private sector, if appropriate. 
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Expected Results 


The expected results for the Support for Innovation and the National Science and 
Technology Infrastructure Business Line for the planning period 1998-99 to 
2000-2001 are summarized in the following table: 


| NRC Vision Element 


| Client focused R&D to 
fl develop/exploit technology 


| Leadership, support to 
| Canadian system of innovation 


| Entrepreneurial initiatives to 
| develop, transfer NRC 
| knowledge and technology 


Performance Indicator 


Impacts of IRAP assistance to firms 
Partner R&D investments 

Technical, commercial success of partners 
Quality services and support to firms 


Identification and implementation of key linkages with 
government, industry 

Influence of IRAP/CISTI networks 

NRC influence on industry/government innovation strategies, 
policies 

Contributions to highly qualified personnel 


Introduction of improved management tools, systems 
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3. Program Management 


The Program Management business line provides a range of management and 
administrative services designed to support NRC’s performance as a dynamic, 
entrepreneurial organization that maximizes opportunities to transfer knowledge 
and technology. This range of services includes executive support, which 
encompasses policy, program and support for the co-ordination and direction of 
NRC's operations and its governing Council. 


It also comprises program administration activities, which reinforce the effective 
and efficient management of NRC’s resources through its specialization in 
finance and information management; human resources services; administrative 
services and property management; and corporate services. 


Planned Spending 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 
AC INUNONS) ete mt clam nee bender 1901-98" -.). 1998-99 1999-2000 | 2000-01 
Net Business Line Spending: aceon. 
Program Management 


Objective 


To provide efficient, client-focused services which enhance NRC’s effectiveness 
as an integrated, dynamic science and technology organization. 


External Factors Influencing the Business Line 


NRC must accept the challenges of a knowledge-based economy as Canada 
moves into the 21*' century. NRC’s Vision to 2001 calls on the organization to 
redouble its efforts to become more efficient and businesslike, with the aim of 
introducing innovative and entrepreneurial practices and policies where they can 
be beneficial to the organization. This is critical to ensure that NRC’s major 
business lines, Research and Technology Innovation and Support for Innovation 
and the National Science and Technology Infrastructure, are effectively 
supported in their efforts to pursue more innovative approaches to carrying out 
their programs and services. 
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Key Plans and Strategies 


Excellence in Areas of S&T Knowledge Critical to Canada 


Through a number of formal and informal mechanisms, corporate 
management will identify major opportunities for investments in S&T areas 
critical to Canada. One such mechanism is NRC’s Major Initiatives Committee 
which makes strategic contributions for the purchase of capital equipment in 
selected areas of research and determines priorities for the construction or 
upgrading of facilities to meet research needs or safety standards. 
Technology forecasting and other strategic studies are used to identify key 
areas in consultation with research partners and clients. 


Leadership, Support to Canadian System of Innovation 
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NRC will continue to chair the S&T Management Committee for the Industry 
Portfolio (S&T MCIP) contributing a leadership and catalyst role, building 
synergy and strength, and a sense of identity within the Industry Portfolio on 
S&T issues, moving forward on the integrated approach to Canadian 
innovation defined in the Industry Portfolio S&T Action Plan (March 1996). 


The S&T MCIP activities include co-ordination and consultation on horizontal 
issues in science and technology affecting the Industry Portfolio. The 

S&T MCIP serves as a forum to develop views on and approaches to major 
S&T policy and program initiatives, and serves as a clearing house for 
information on new research, best practices and policy development. The 
S&T MCIP also has responsibility for assisting in identifying and carrying out 
initiatives respecting the Industry Portfolio Strategic Plan and Workplan, as 
directed by the Portfolio Heads. In this regard, NRC will lead Portfolio thinking 
on building local capabilities for innovation and the work of the Portfolio 
Evaluation and Performance Subcommittee. NRC will also contribute to the 
Portfolio’s efforts in S&T and youth. 


NRC will continue to expand local community innovation initiatives in the next 
few years. Through its long-standing presence in communities across the 
country, NRC is strongly positioned to play an integral role in bringing local 
innovation systems together into a national system of innovation. These 
strategies are developed in co-operation with community innovation leaders, 
and are based on a clear and shared understanding of each community’s 
technology needs, and an appreciation of how NRC’s competencies might 
add value and fit into the local innovation system. 


To date, local innovation initiatives are in various phases of development in 
seven provinces. In the next three years, each community initiative will be 
assessed as to the achievement of goals and the impact of the strategy. 
Community feedback will be provided by local advisory groups of key 
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individuals and organizations from firms, governments, universities and 
financial and public institutions. Annual reports will be prepared for each NRC 
community innovation action plan. Other community action plans will be 
scheduled for review as they are implemented and move into the operational 
phase. 


The Regional Innovation Systems Network (RISN), a joint initiative of 
SSHRC, NSERC, and NRC, will focus on regional innovation through the 
creation of a national network, made up of five regional networks, to create 
linkages among one hundred or so university researchers and their partners, 
give researchers the forum to share ideas and research results, and provide 
effective interaction between the community and Industry Portfolio policy 
makers. | 


The three agencies will jointly provide $200,000 a year for three years to fund 
networking activities. This project is one of the 49 initiatives described in 
Science and Technology for the New Century, the Industry Portfolio S&T 
Action Plan (March 1996). 


NRC will continue to provide value-added services in the area of intellectual 
property management to other government organizations on a cost recovery 
basis. 


Entrepreneurial initiatives to develop, transfer NRC knowledge and 
technology 


Over the planning period, NRC will continue to be responsible for developing 
and implementing entrepreneurial policies and practices aimed at 
encouraging more spin-offs based on NRC-developed technologies. It will 
also continue to take a businesslike and entrepreneurial approach to its 
overall activities by continually streamlining internal practices and identifying 
innovative administrative approaches that result in NRC’s increased operating 
efficiency and effectiveness. 


Much of the groundwork of the Entrepreneurship Program will have been laid 
by the beginning of 1998-99. New awards and incentives that recognize 
successful work with industry, such as the new Industrial Partnership Award, 
have been introduced. New training programs on commercialization issues 
have been presented. Industrial secondments and internal NRC assignments 
are underway. Support for commercializing NRC technologies, such as the 
new NRC-Business Development Bank Strategic Alliance Agreement, is in 
place. Help for NRC staff who want to take NRC technologies to market 
themselves, such as through the Entrepreneurship Leave Program, is 
available. 
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NRC is developing a competency approach to human resources 
management, a system of managing and developing an organization’s human 
resources based on a set of defined employee competencies. This approach 
is used in areas such as hiring, career development, performance 
management training and development, and succession planning. The 
competency framework will provide NRC with the human resource 
management systems it needs to continue to be a leading-edge organization 
in a century in which NRC’s most valued assets will be human and intellectual 
resources. 


NRC will also commence the process of developing and implementing a 
gender-free classification system pursuant to the requirement of the Canadian 
Human Rights Act. During FY 1996/97, NRC worked to develop a system 
applicable to its computer systems officers, information officers, and 
librarians, which received Canadian Human Rights Commission approval. 
The larger system, to be capable of classifying all types of NRC jobs, will be 
developed taking into account the content of this system and the draft Public 
Service Universal Classification System. 


Both of the above major initiatives are scheduled for completion by the Year 
2000. 


NRC is implementing the SAP software solution as a replacement for the 
majority of its business systems. This project will modernize and integrate 
business and information management practices throughout the organization. 
The system will streamline NRC's operations, reduce costs and deliver more 
timely, reliable information. The new system is designed to deliver high- 
quality information vital to good operational and strategic decisions. 


Modules for finance, project management, fixed assets management, human 
resources, and sales and distribution will be put in place at different stages, 
up to April 1999. As part of this process, NRC is presently negotiating the 
terms and conditions with the contractors to outsource the technical 
operations of the SAP applications along with some minor legacy systems. 


In 1997, the Administrative Services and Property Management Branch of 
NRG, in consultation with the City of Ottawa, the National Capital Commission 
(NCC), the City of Gloucester, and the Regional Municipal of Ottawa Carleton 
(RMOC), prepared a preliminary plan for the development of NRC’s Montreal 
Road research complex, an area spanning some 400 acres. A proposed 
development plan, which has been prepared, provides guiding principles for 
future development and an implementation strategy to ensure that NRC 
optimizes the use of its real property. 
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Expected Results 


The expected results for the Program Management business line for the planning 
period 1998-99 to 2000-2001 are summarized in the following table. 


NRC Vision Element Performance Indicator 


Excellence in areas of S&T Identification and investment in S&T areas critical to | 
knowledge critical to Canada Canadian needs 


Leadership, support to Canadian Identification and implementation of key linkages 
system of innovation with government, industry 
Progress of regional initiatives 
NRC influence on industry/government innovation 
strategies, policies 


FG ECE cay ae eas ET BLUR osccceriiae 
develop, transfer NRC knowledge systems 


Introduction of entrepreneurial policies, practices 
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Industry 


Table 1: Spending Authorities - Ministry Summary Part Il of the Estimates 


Vote 


1998-99 1997-98 
($ millions) Main Estimates Main Estimates 


National Research Council of Canada 


Operating expenditures 

Capital expenditures 

Grants and contributions 

Spending of revenues pursuant to 5.1(e) of 
the National Research Council Act 
Contributions to employee benefit plans 
Total Agency 
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Personnel Information 


Table 2: Organization Structure and Responsibility for 
Planned Spending by Business Line for 1998-99 


Industry 


Minister 


Secretary of 


State 


President 


National Research Council 
Program 


Research and Technology Support for Innovation and Program Management 
Innovation the National Science and 
Technology Infrastructure 


VP Research VP Technology and VP Administration 
VP Technology and Industry Support 
Industry Support 
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Table 2: Responsibility for Planned Spending by Business Line for 1998-99 


Business Lines 


Research and Support for Innovation Program Total 
Technology and the National Science Management ° 
Innovation '*? and Technology 
($ millions) Infrastructure * 


Organization 
Research Institutes 


Industrial Research 
Assistance Program 


Scientific and Technical 
Information 


Technology Centres 
Corporate Branches 


Executive Offices 


' VP Research 
2 VP Technology and Industry Support 
3 VP Administration 


Note: Due to rounding, figures may not add to total shown 
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Table 2.1: Planned Full Time Equivalents (FTEs) by Business Line 


Forecast Planned Planned 
1997-98 1998-99 1999-00 


Business Lines/Activities 


Research and Technology Innovation 


Support for Innovation and the 
National Science and Technology 
Infrastructure 


Program Management 


Total 3,010 
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Table 2.2: Details of FTE Requirements 


Forecast Planned Planned Planned 
1997-98 1998-99 1999-00 2000-01 


Salary Ranges 


<30,000 

30,000 - 40,000 
40,000 - 50,000 
50,000 - 60,000 
60,000 - 70,000 
70,000 - 80,000 
>80,000 


2,909 
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Capital Projects Information 


Table 3.1: Capital Spending by Business Line 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1997-98 ' 1998-99 ' 1999-00 2000-01 


Research and Technology Innovation 


Support for Innovation and the National 
Science and Technology Infrastructure 


Program 
Management 


" Includes capital expenditures under "Spending of Revenue pursuant to the NRC Act" 
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Table 3.2: Capital Projects by Business Line 


Currently Forecast Planned Planned Planned Future 

Estimated Spendingto Spending Spending Spending Years' 

Total Cost March 31, 1998-99 1999-00 2000-01 Requirements 
($ millions) 1998 


Research and Technology Innovation 


Advanced Systems Research Aircraft (S-EPA) 
Spin Pit Testing of Turbine Engine 
Components (DA) 
Functionally Graded Materials for Aeroframe 
and Aero-Gas Turbine Engines (DA) 

Stereolithography Apparatus (DA) 

CNC Router (DA) 

Gene Discovery Facility (DA) 

Marine Dynamic Test Facility (S - EPA) 

Intraoperative MRI (DA) 

Dry Etching System (DA) 

Canadian Netshape Forming Innovation Centre (DA) 

Advanced Thermoforming Technology (DA) 

High Resolution NMR Facility (DA) 

Current Generator Project (DA) 

Glow Discharge Mass Spectrometer (DA) 

Montreal Centre of Excellence for Site 
Rehabilitation (DA) 

Housing Innovation Facility (DA) 

Industry Partnership Facility (S - EPA) 

Biotechnology Research Institute Small Laboratory 
Extension (DA) 

Upgrade to Institute of Biological Sciences - 
Sussex Drive Laboratories (DA) 

Steacie Institute for Molecular Sciences - 
Chemical Biology Laboratory (DA) 

Link from the Biotechnology Research Institute 
to the Industry Partnership Facility (S - EPA) “? 


Support for Innovation and the National 


Science and Technology Infrastructure 
Electronic CISTI (DA) 


Program Management 
Renovate M-27, Exterior and Interior (DA) 
Renovate M-13, Exterior and Interior (DA) 
Integrated Enterprise Business System (S - EPA) 
Sprinkler System in Building U-61(DA) 


") Includes $2.7M from Canada Economic Development for Quebec Regions 


42 National Research Council Canada 


Class of Estimates 


Substantive Estimate (S) — This estimate is one of sufficiently high quality and reliability so as to 
warrant Treasury Board approval as a cost objective for the project phase under consideration. It 
is based on detailed system and component design and takes into account all project objectives 
and deliverables. It replaces the classes of estimates formerly referred to as Class A or B. 


Indicative Estimate (I) — This is a low quality order of magnitude estimate that is not sufficiently 
accurate to warrant Treasury Board approval as a cost objective. It replaces the classes of 
estimates formerly referred to as C or D. 


Preliminary Project Approval (PPA) — This defines Treasury Board’s authority to initiate a project 
in terms of its intended operational requirement, including approval of, and expenditure 
authorization for, the objectives of the project definition phase. Sponsoring departments are to 
submit for PPA when the project’s complete scope has been examined and costed, normally to 
the indicative level, and when the cost of the project definition phase has been estimated to the 
substantive level. 


Effective Project Approval (EPA) — Treasury Board’s approval of, and expenditure authorization 
for, the objectives of the project implementation phase. Sponsoring departments are to submit for 
EPA only when the scope of the overall project has been defined and when the estimates have 
been refined to the substantive level. 


Delegated Authority (DA) — Projects for which Treasury Board has delegated authority to the 
Department. 


Plans, Priorities and Strategies 43 


Additional Financial Information 


Table 4: Agency Summary of Standard Objects of Expenditure 


Planned Planned Planned Planned 
Spending Spending Spending Spending 
1997-98 1998-99 1999-00 2000-01 


Personnel 
Salaries and wages 148.6 147.4 148.4 148.4 
Contributions to employee benefit 200 31.0 Po 4 ma 2 


173.8 178.3 19:6 179.6 


Goods and services 

Transportation and Communications 11.8 11.8 
Information 1.5 1.4 
Other Professional and special services 14.2 14.2 
Rentals 337 SB 
Repair and upkeep 9.7 9.7 
Utilities, Materials and Supplies 25.1 23.0 
Other subsidies and payments 6.6 6.6 
Construction and acquisition of 2.1 Zn 
machinery and equipment 


Gross budgetary expenditures 444.3 456.1 451.4 435.1 
Add: 


Spending of revenues pursuant to 
the NRC Act 


Total budgetary expenditure 491.1 506.1 505.1 494.4 


Note: Due to rounding, figures may not add to total shown 
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Table 5: Program Resources by Business Line for the Estimates Year 


($ millions) 


Budgetary 


Grants Gross Revenue Net 
and Gross Statutory | Planned Credited Planned 
FTE Operating Capital Contributions Voted Items Spending tothe Vote Spending 


Less: 


Research and 
Technology Innovation 


Support for Innovation and the 
National Science and 


Technology Infrastructure 


Program Management 


2,932 E 170.4 456.1 50.0 


“ Does not include contributions to employee benefit plans which are allocated in the operating expenditures. 


Note: Due to rounding, figures may not add to total shown 
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Table 6: Details of Transfer Payments by Business Line 


($ dollars) 
Grants 
Program Management 


International Affiliations 
Grants to municipalities in accordance with 


the Municipal Grants Act 
Total Grants 
Contributions 


Research and Technology Innovation 


Contributions to extramural performers under the 


Biotechnology Research Program 
Particle Physics and Astronomy Research 
Council of the United Kingdom in support 
of the James Clerk Maxwell Telescope 
Canada's share of the costs of the Canada- 
France-Hawaii Telescope Corporation 
Universities of Alberta, British Columbia, 
Simon Fraser and Victoria in support of 
the TRIUMF Project 
National Science Foundation of the United 
States in support of the Gemini Telescopes 


Support for Innovation and the National 
Science and Technology Infrastructure 


Contributions to Canadian firms to develop, 


adapt and exploit technology (IRAP) : 


Contributions to organizations to provide 
technological and research assistance to 
Canadian industry (IRAP) ' 


Total Contributions 


Total Grants and Contributions 


1 . 
Industrial Research Assistance Program 
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Forecast 
Spending 
1997-98 


956,000 


4,240,000 


5,196,000 


1,138,000 


3,253,000 


32,954,000 


1,200,000 


69,109,000 


19,885,000 


127,554,000 


132,750,000 


Planned 
Spending 
1998-99 


956,000 


4,240,000 


5,196,000 


15,000 


1,151,000 


3,253,000 


35,000,000 


1,200,000 


108,608,000 


16,000,000 


165,227,000 


170,423,000 


Planned 
Spending 
1999-00 


956,000 


4,240,000 


5,196,000 


15,000 


1,020,000 


3,253,000 


34,318,000 


1,200,000 


103,567,000 


16,000,000 


159,373,000 


164,569,000 


Planned 
Spending 
2000-01 


956,000 


4,240,000 


5,196,000 


15,000 


1,020,000 


3,253,000 


19,277,000 


1,200,000 


103,567,000 


16,000,000 


144,332,000 


149,528,000 


Table 7: Details of Revenue by Business Line 


Spending of revenues pursuant to 5.1(e) Forecast 


of the National Research Council Act Revenue 
($ millions) 1997-98 


Research and Technology Innovation 
Fee for Service 
Rentals 
Royalties 
Contracting In 
Publications 
Other 


Support for Innovation and the National Science and 
Technology Infrastructure 

Fee for Service 

Contracting In 

Publications 

Other 


Program Management 
Fee for Service 
Rentals 
Publications 
Other 


Total 


Note: Due to rounding, figures may not add to total shown 


Planned Planned Planned 


Revenue Revenue Revenue 
1998-99 1999-00 2000-01 
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Table 8: Net Cost of Program for 1998-99 


Gross Planned Spending 
Plus: 


Services Received without Charge 


Employer's share of health and unemployment insurance premiums 
paid by Treasury Board 
Employee compensation under Workers Compensation Acts paid 


by Human Resources Development Canada 
Accomodation - PWGSC 
Cost of Legal services provided by the Department of Justice Canada 


Total Cost of Program 


Less: 
Spending of revenues pursuant to the NRC Act 


1998-99 Net Cost of Program 


1997-98 Estimated Net Cost of Program 
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Other Information 


Table 9: Acts Administered in Whole or in Part by the National Research 
Council 


The National Research Council is responsible for administering the National Research Council 
Act. The latest revision to the NRC Act is R.S.C. 1985, c. N-15 (never amended). 


NRC has responsibility for calibration and certification of standards of measurement under the 


Weights and Measures Act, and also provides technical support to the Canadian Commission on 
Building and Fire Codes. 


The Atomic Energy Control Act makes provision for the Atomic Energy Control Board to establish 
a granting program through NRC, but this possibility is not currently a practice. 


Table 10: References 


NRC Annual Report 1996 — 1997 
NRC Performance Report 1996 — 1997 
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Publications 


National Round Table 
on the Environment 
and the Economy 


1998-99 
Estimates 


Part Ill - Report on Plans and Priorities 


The Estimates Documents 

The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 


©Minister of Public Works and Government Services Canada — 1998 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 

Catalogue No. BT31-2/1999-III-101 


ISBN 0-660-605 16-3 
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on the Environment and 
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1998-99 
Estimates 


A Report on Plans and Priorities 
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Section I: Messages 
1. Chair’s Message 


I am pleased to present the National Round Table on the Environment and the 
Economy’s Report on Plans and Priorities 1998/99 - 2000/01. The National Round Table 
on the Environment and the Economy (NRTEE) was created to serve as a catalyst in 
identifying, explaining and promoting the principles and practices of sustainable 
development. Working with stakeholders across Canada, the NRTEE carries out its 
mandate by identifying key issues with both environmental and economic implications, 
fully exploring these implications, and identifying actions that will balance economic 
prosperity with environmental preservation. 


The NRTEE has worked hard over the past two years to establish a strengthened 
program structure and public profile. We have been successful in achieving our desired 
position as a recognized and credible source of objective information on issues relating to 
the environment and the economy. As a result, the NRTEE is well placed to assist 
Canada in the future challenges it faces in integrating the environment and the economy 
on a number of fronts. 


In particular, Canada is confronted currently with the daunting challenge of 
determining how it will address the critical issue of climate change. In Kyoto, in 
December 1997, Canada, along with other developed nations, made a commitment to 
targets to reduce its level of greenhouse gas emissions. The international agreement will 
not be ratified for some time. In the interim, Canada must develop and implement a 
strategy that will enable it to achieve its target reductions. This will be no small task, as 
there are differing views regarding the long-term impacts of climate change and what 
types of trade-offs Canadians should be asked to make. 


The NRTEE is making the issue of climate change its major focus over the coming 
years. In the first phase of the NRTEE’s program, a National Citizen’s Forum on Climate 
Change will be convened in early 1998. This initiative will consist of a series of - 
meetings of a panel of 26 distinguished Canadians from the Order of Canada that will be 
open to the media and television audiences. The Forum will be provided with the full 
range of expert opinion and knowledge and will examine all sides of the climate change 
debate. At the end of the process, the panelists will present a validated statement of the 
problem and its degree of urgency to the Prime Minister, all levels of government, and 
Canadians as a whole. Subsequent phases will build on the outcomes of this Forum. 


It should be noted that other NRTEE program areas such as sustainable 


transportation and emissions trading will also focus on the reduction of greenhouse gas 
emissions. 
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On the issue of eco-efficiency, the NRTEE has obtained strong corporate support in 
its work to develop indicators of eco-efficiency for industry. Several leading companies 
are participating in a pilot to test some of these potential indicators. We plan to continue 
with this partnership to develop a core set of indicators that will help industry to monitor, 
report and improve its environmental performance. 


Another interesting area is the NRTEE’s continuing collaboration with the 
Department of Finance. We are working together to identify more diverse ways of 
furthering environmental objectives using economic instruments. In addition, the 
NRTEE holds annual workshops on Greening the Budget in order to provide 
recommendations for the consideration of the Minister of Finance. 


I look forward to the coming year and beyond, and am confident that the National 
Round Table on the Environment and the Economy will continue to make a valuable 
contribution to helping Canada address many of its environmental and economic 
challenges. 


E Ove «fea gi 


Stuart L. Smith, M.D., Chair 
National Round Table on the Environment 
and the Economy 


2 National Round Table on the Environment and the Economy 


2. Management Representation Statement 


I submit, for tabling in Parliament, the 1998-99 Report on Plans and Priorities (RPP) for 
The National Round Table on the Environment and the Economy. 


To the best of my knowledge the information: 


Accurately portrays the department’s mandate, plans, priorities, strategies and 
expected key results of the organization. 


Is consistent with the disclosure principles contained in the Guidelines for Preparing 
a Report on Plans and Priorities. 


Is comprehensive and accurate. 


Is based on sound underlying departmental information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The Planning and Reporting Accountability Structure (PRAS) on which this document is 
based has been approved by Treasury Board Ministers and is the basis for the 
accountability for results achieved with the resources and authorities provided. 
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Section II: Departmental Overview 
1. Mandate, Roles and Responsibilities 


The formal mandate of the NRTEE is derived from the National Round Table on the 
Environment and the Economy Act. The stated purpose of the Round Table is ...fo 
play the role of catalyst in identifying, explaining and promoting, in all sectors of 
Canadian society and in all regions of Canada, principles and practices of 
sustainable development. 


2. Program Organization 


The NRTEE is a multistakeholder body comprised of a Chair and a maximum of 24 
members who are opinion leaders from a variety of regions and sectors of Canadian 
society including business, labour, academe, environmental organizations and First 
Nations. The NRTEE actively promotes a round table and multistakeholder 
approach to analysing sustainable development issues and acts as a forum in which 
all points of view can be freely expressed and debated. The NRTEE members and 
stakeholders involved in its programs strive to define the relationship between the 
environment and the economy, to determine where consensus exists on resolving 
particular issues, and to identify any barriers that prevent consensus. This 
information is consolidated, assessed and communicated to stakeholders and relevant 
decision makers. 


Within the NRTEE business line, activities are organized according to a number of 
program areas. Issues relevant to the current environment are chosen by the Round 
Table Plenary for examination, the program area is scoped and defined, and a task 
force assigned to oversee the associated activities. Emerging issues are continually 
explored, and if determined to be a priority, are established as new program areas as 
funds become available. 


3. Corporate Mission 
The NRTEE is committed to improving the quality of economic and environmental 


policy development by providing decision makers and opinion leaders with the 
information necessary to make reasoned choices on a sustainable future for Canada. 
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4. Financial Spending Plan 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands ) 1997-98 1998-99 1999-2000 2000- 
2001 
ee SS 
Gross Program Spending 3,477 3,255 355 D209 
Less: Revenue Credited to the Vote - - - - 
Net Program Spending 3,477 3,255 3,255 39255 
Less: Revenues Credited to the 
Consolidated Revenue Fund” (15) (15) (15) (15) 


Plus: Estimated Costs of Services by 
Other Departments 161 161 161 161 


Net Cost of Program 3,623 3,401 3,401 3,401 
a ete Ree 


© Reflects best forecast of total planned spending to the end of the fiscal year. 


® During 1996-97, the NRTEE commenced cost recovery for the organization’s publications. 
Under the NRTEE Acct, and Section 29.1 of the Financial Administration Act, the NRTEE 
has authority to respend any revenues received. 


© The estimated costs of services provided by other departments consists of: 


($000) 
* accommodation received without charge from 
Public Works and Government Services Canada 156 
* cheque issue and other accounting services 
received without charge from Public Works and 
Government Services Canada 3 
* pay and benefit services received without charge from Environment Canada 2 


Plans, Priorities and Strategies 5 


Section III: Plans, Priorities and Strategies 


1. Summary of Key Plans, Priorities and Strategies 


The NRTEE will focus its program areas around the critical and timely issue of climate 
change. It will conclude a forum that will lead to a better understanding of the issue by 
Canadians. Over 1998-99, other program areas with linkages to climate change will be 
closely integrated to create a multifaceted approach to assist Canada grapple with this 


challenging issue. 
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(PLAN) to provide Canadians with: 


A better understanding of the climate change 
issue and its implications. 


The elements of a Canadian strategy to reduce 
greenhouse gas emissions from urban 
transportation. 


Assistance in the design of Canadian 
emissions trading systems for greenhouse 
gases. 


Improved eco-efficiency monitoring and 
performance by Canadian companies. 


(STRATEGIES) to be demonstrated 
by: 


- convening the National Forum on 
Climate Change, which will result in a 
declaration to Canadians that provides 
an objective and unbiased statement of 
the climate change challenge 


- the establishment of partnerships 
with lead agencies in the area 

- the conduct of a series of regional 
workshops with the transportation 
community leading to a diagnosis 

- to point out feasible design 
approaches of alternative courses of 
action 


- expert economic and environmental 
analysis of the issue 

- forging partnerships with key 
stakeholder organizations 

- convening a round table group, 
involving all appropriate stakeholders 


- the development of cost-effective, 
credible benchmarks of eco-efficiency 
- industry commitment to routinely 
include this information in corporate 
reports 
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Increased trade by Canadian business in the - recommendations made to decision 
area of sustainable cities solutions. makers on how to enhance 
| coordination of the various centres of 
Canadian expertise to increase trade in 
this area 


Greater integration of sustainability into - provide advice on Greening the 


Canadian fiscal policy. Budget for the consideration of the 
Minister of Finance for the 1999-2000 
and subsequent year budgets 
- identification of alternative 
approaches to taxation and incentives 
for achieving environmental 
objectives 
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2. Detailed Plans, Priorities and Strategies 
The NRTEE comprises only one business line: 


“ The provision of objective views and information regarding the state of the 
debate on the environment and the economy”, referred to as the NRTEE business 
line. 


The business line objective is thus identical to the corporate mission described in Section 
II of this report. 


External Factors Influencing the Round Table 


The issue of climate change is both an environmental and economic issue for all 
Canadians. According to most scientists familiar with the matter, the buildup of human- 
generated greenhouse gases in the atmosphere could have a major impact on weather 
patterns, ecosystems and economic activity all over the world. At the same time, efforts 
to curb global greenhouse gas emissions could have serious implications for Canadian 
energy producers, energy-intensive industries and consumers. 


As a result of international negotiations in Kyoto, Japan in late 1997, all developed 
countries, including Canada, have agreed to set targets to reduce greenhouse gas 
emissions. But it will be a huge challenge to decide what action Canada should take to 
implement the agreement. There are many views on the likelihood of climate change, its 
causes and its long-term consequences. There is disagreement on what trade-offs or 
choices Canadians should be asked to face. This wide diversity of views on the very 
nature of the problem makes it difficult to raise public understanding and to obtain public 
support for whatever decisions Canada makes. 


Strategic Priorities 


The National Round Table on the Environment and the Economy plans to continue to 
focus its operations around the following three strategic priorities: 


To Improve Economic Policy from an Environmental Perspective and vice 
versa: The NRTEE will promote better integration of the environment and 
economy in decision making by influencing policy development within the federal 
and other levels of government, and developing tools to advance sustainable 
development in government policy and other sectors. 


To Ensure Program Effectiveness and Efficiency: Management systems have 
been implemented to ensure that the programs conducted by the NRTEE 
contribute to the achievement of its mandate and are carried out as efficiently as 
possible. 
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To Improve Strategic Communications: The NRTEE will continue to improve its 
communications in order to position the organization as a recognized and credible 
first stop for policy makers, opinion leaders and the media to obtain reliable 
information on the state of the debate on the environment and the economy. 


Key Plans, Strategies and Results Expectations 


The NRTEE organizes its activities around a number of program areas. For the planning 
period, the Round Table will continue with ongoing work on a number of issues of 
importance to the environment and the economy. As well, it is currently scoping other 
issues to determine whether they should be established as new program areas. 


The NRTEE has established a comprehensive communications strategy to ensure that 
decision makers, the media and the public recognize it as a leader in providing objective 
views and analytical information on the state of the debate on the environment and the 
economy in Canada. As part of the strategy, the NRTEE concludes each program area 
with the production of a report summarizing the research and debate in that area. These 
and other publications are marketed and distributed on a cost-recovery basis by a private 
sector publishing company, while the NRTEE’s popular web site is used to disseminate 
key information to stakeholders and members of the public. 


For the planning period, the Round Table will centre its activities on the critical issue of 
climate change and on linking other program areas to this central theme wherever 
possible. The following are the program areas planned by the Round Table: 


Climate Change 


The NRTEE has planned a phased approach to addressing the climate change issue. 

Phase I of the program will see the NRTEE bring together a citizens’ panel of 26 
respected, objective Canadians in a National Forum on Climate Change. Endorsed by the 
Prime Minister, the Forum is intended to assist Canadians to better understand the climate 
change issue and its implications. This panel of citizens will be provided with a full 
range of expert opinion and knowledge and will examine all sides of the climate change 
debate. The panel will gather at a series of three meetings concluding in the spring of 
1998, and its deliberations will be open to the media and television audiences. 


(Results Expectations: | 
'The intended outcome of the Forum is a declaration that will assist Canadians by 
‘providing an objective and unbiased statement of the climate change challenge. Atthe | 
tend of the process, panelists will present their declaration to the Prime Minister, all 
ilevels of government, and Canadians as a whole. J 


os 


Phase II will be planned after the results from Phase I have been assessed. 
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Sustainable Transportation 


The NRTEE’s State of the Debate report on Sustainable Transportation was published in 
November 1997, and recommended urgent action to encourage Canada on a path towards 
sustainable transportation. 


The next undertaking in this area will be suggesting ways to reduce greenhouse gas 
emissions from urban transportation. Studies will be commissioned to review the role of 
urban transportation in greenhouse gas emissions and to review existing and proposed 
strategies for achieving reductions. This project will cross sectoral boundaries and 
geographic regions, bringing together federal, provincial, municipal and private members 
of Canada’s transportation community in a series of workshops across the country, to 
identify and rank practical strategies for reducing greenhouse gas emissions from urban 
transportation sources. 


aN nh at cp peda idalital els Salata ira pc y dopc detrei ca arc 
i Results Expectations: 


!Recommendations for a Canadian strategy to reduce greenhouse gas emissions from 


‘urban transportation. 


Emissions Trading 


In order to achieve its targets to reduce greenhouse gas emissions under the Kyoto 
protocol, Canada will need, in addition to other tools, an emissions trading system. A 
special Task Force has been created to design a domestic emissions trading program for 
greenhouse gases. An important element of this initiative will be to incorporate the 
knowledge gleaned from previous Canadian experiments. A preparatory paper has been 
developed, and further expert analysis will be obtained to conduct the requisite economic 
and environmental analysis for this project. Because of the many dimensions and 
technical complexity of this venture, partnerships will be sought with key stakeholder 
organizations. The Task Force will convene round table groups, involving all appropriate 
stakeholders, to explore the issues. 


{Results Expectations: 


{Recommendations for approaches to design a Canadian emissions trading program for 


i greenhouse gases. 


Eco-Efficiency 


The Eco-Efficiency Task Force is collaborating with a number of leading North 
American companies and the World Business Council on Sustainable Development in 
exploring the feasibility of indicators in two areas: material and energy intensity and 
pollutant dispersion/toxic release. Eight companies are participating in a pilot study to 
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evaluate potential indicators in material and energy intensity. Test indicators of toxic 
dispersion are currently in the development stages, with field testing planned for later in 
1998. 


cena as Se EEE EOL ETSL EEL HEL EEL SELL ee Oe ik Ll i eee. Gl Sn ieee va | 
i Results Expectations: 


it is hoped that the eco-efficiency feasibility program will result in the development of 
icost-effective, credible benchmarks of eco-efficiency for the companies. Potentially, eco- 
efficiency indicators can be used for identifying product and process improvements, 
‘providing information to outside stakeholders and developing informed dialogue with 
icustomers, shareholders and investors on environmental performance. 


ro 


Foreign Policy 


The Foreign Policy Committee is working on a number of parallel initiatives. The first 
relates to exploring how Canada might better meet the growing foreign demand for 
sustainable cities solutions. The premise is that through enhanced coordination of the 
various centres of Canadian expertise, Canadian suppliers will be able to tailor their 
products and services to the environmental priorities of city markets in less developed 
countries. A workshop held in early 1998 explored this premise, and further activity will 
determine how a coordinated initiative “Canadian Cities International Trade and 
Environment Initiative” could be implemented. As well, the opportunities to promote the 
integration of the environment and economy in Canadian foreign policy will be explored. 


S 
i Results Expectations: 


q 
| 
| 

iRecommendations will be presented to senior government officials, with the desired 
: 
J 


| 
‘outcome being the launch of a “Canadian Cities International Trade and Environment 
EE gc te EAD ASG ALA IE 
The NRTEE has also been approached to assist in two international sustainable 
development institution building initiatives. Through consultation with local Canadian 
Embassy officials, the NRTEE is exploring the role it might play in providing assistance 
with the establishment of a National Round Table on Trade and the Environment in 
Chile, and cooperating with the Beijing Office for the Implementation of China’s Agenda 
21. Finally, the committee is liaising with the Office of the Commissioner on the 
Environment and Sustainable Development to explore the feasibility of assessing 


Canada’s record in meeting international environmental commitments. 


Economic Instruments 


This program area will continue to convene annual multistakeholder Greening the Budget 
workshops to develop recommendations for consideration by the Finance Minister for 
1999-2000 and subsequent year budgets. 
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{Results Expectations: 


The NRTEE will provide advice for the consideration of the Minister of Finance for the 
11999- 2000 and subsequent year budgets. 


Education 


The mandate of the Education Committee is to develop, facilitate and deliver programs 
and materials to encourage awareness of environment and economy linkages in learning 
settings. The committee will continue to pursue two ongoing initiatives: the first 
encompasses professional development and the second deals with outreach. 


The professional development initiative will see the NRTEE continue its work with 
provincial professional engineering associations to assist engineers appreciate the 
necessity of incorporating sustainability concepts into their decision-making processes. 
A longer term goal of this project is to stimulate the move to incorporate sustainability 
training into the requirements for professional engineering accreditation. 


Work will also continue with Canadian business schools to encourage them to 
incorporate sustainability principles into their core curricula. An annotated bibliography 
of resources useful for integrating sustainability concerns into business education is one 
tool currently being developed. 


Two publications will be published and promoted in 1998. The first, a guidebook on 
community based social marketing, presents concrete tools and case studies of 
community-based projects which use social marketing techniques to achieve sustainable 
development objectives. The second publication is a Model Round Table Kit targeted at 
all age groups. 


[Results Expectations: 


a 
| 
The engineering profession in Québec and business schools across the country will be | 
sensitized to ways of better integrating the environment and economy into education, 
accreditation, and practices. 
The NRTEE will publish and promote a guidebook on social marketing and a Model 
| 

| 

4 


‘Round Table Kit in 1998. 


Aboriginal Issues 


New discoveries and extraction capabilities, together with the settling of land claims, are 
leading to increased development in the North. Within this context, issues arise as to how 
resource development impacts on local communities and how an appropriate balance 
between environmental protection and economic growth can be struck. 
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The NRTEE will launch a new program area on Aboriginal Issues in 1998 that will 
examine legal and regulatory regimes governing resource development in the North, to 
ascertain whether they meet the needs of local communities and larger environmental and 
economic objectives. A forum will be convened to explore alternate systems that could 
address local concerns about impacts as well as involvement of communities. 


LEAD Canada (Leadership for Environment and Development) 


The NRTEE will continue to administer the Canadian component of this international 
program, which is funded by the International Development Research Centre. The 
objective of this program is to give future Canadian decision makers from a variety of 
sectors the opportunity to further their understanding of, and ability to deal with, issues 
and choices related to sustainable development. Twenty-eight Canadians have completed 
the program and thirty-one are currently enrolled. 


Others 


A number of program areas have recently drawn to a close, and the Round Table is 
currently in the process of producing final results in the form of State of the Debate or 
other reports, which are promoted and distributed on a cost-recovery basis through a 
private sector publisher. In addition, a comprehensive communication plan is tailored for 
each program area as it concludes, which ensures that results are disseminated to target 
audiences. The results from reports in the following program areas will be communicated 
over 1998: 


« Private Woodlots 

a Financial Services - Brownfield Sites 
e Oceans Environment and Resources 
° Sustainable Transportation 
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Privy Council 


Vote (thousands of dollars 


National Round Table on the Environment and 
the Economy 
30 Program expenditures 
S Contribution to employee benefit plans 


Total Agency 
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1997-98 
Main Main 
Estimates Estimates 


3,018 3,118 
237 192 


3,255 3,310 


Personnel Requirements 


Table 2.1: Planned Full-Time Equivalents (FTEs) 


1997-98 1998-99 1999-00 2000-01 
Forecast Planned Planned Planned 


Order-in-Council 
Appointments 


Executive Group 


Scientific and Professional 


Administrative and Foreign 
Service 


Administrative Support 


Total 


Note: Full-Time Equivalent (FTE) is a measure of human resource consumption based 
on average levels of employment. FTEs are not subject to Treasury Board control 
but are disclosed in Part III of the Estimates in support of personnel expenditure 
requirements specified in the Estimates. 
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Table 2.2: Details of FTE Requirements 


1997-98 1998-99 1999-00 2000-01 
Forecast Planned Planned Planned 


Salary Ranges 


<30,000 

30,000-40,000 
40,000-50,000 
50,000-60,000 
60,000-70,000 
70,000-80,000 
>80,000 


Total 
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Table 4: Departmental Summary of Standard Objects of Expenditure 


(thousands of dollars) Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1997-98* 1998-99 1999-00 2000-01 


Personnel 
Salaries and wages 995 1,066 1,066 1,066 
Contribution to employee 
benefit plans 192 237 oo 237), 
Other personnel costs | 58 62 62 62 
1,245 1,365 1,365 1,365 


Goods and Services 


Transportation and 600 500 500 500 
communication 

Information 300 230 230 230 
Professional and special 1,090 985 985 985 
services 

Rentals 30 20 20 20 
Purchased repair and upkeep 30 15 15 15 
Utilities, materials and 65 55 65 65 
supplies | 


Other subsidies and 2 = 3 : 
payments 


Construction and acquisition 


(land, building and works) 117 85 1s 1S 
gas 1,890 1,890 1,890 
Gross budgetary 3,477 3,255 EYP.D)s) 3.250 
expenditures 
Less: Revenue Credited to (15) (15) (15) (15) 
the Consolidated 


Revenue Fund 


Net budgetary expenditures 3.462 3.240 3.240 3.240 


* Reflects best forecast of total planned spending to the end of the fiscal year. 
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The Estimates Documents 


The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part If outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. — 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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A. Minister’s Message 


I am pleased to present the Report on Plans and Priorities for 1998-99 for Natural Resources 
Canada (NRCan). Our report provides a blueprint for ensuring that Canada’s rich storehouse of 
natural resources continues to be a national anchor for economic stability and growth into the next 
century. 


Canadians have a reputation as leaders in the sustainable development (SD) of our energy, forest, 
and mineral and metal resources, and in the geographical and geoscientific knowledge of our 
landmass. As Minister, I am committed to building and expanding on that reputation in service of a 
new, knowledge-based world economy. 


In the next century, Canada must become the world’s “smartest” resource developer: the most high 
tech, the most environmentally friendly, and the most productive. Innovation will be required if we 
are to be global leaders in introducing green technologies, adopting alternative and renewable 
resources, creating environmentally-sound and value-added industries, and increasing productivity 
to improve our international competitiveness while respecting our global environmental obligations. 


Natural Resources Canada is taking action to boost Canada’s competitiveness, and maintain the 
natural resources sector’s contribution to trade and to meet environmental goals. The department’s 
priorities in these areas are to: build a national consensus on key natural resources issues; launch a 
resource innovation initiative; promote resource investment; support trade; increase work 
opportunities; and address climate change. Additional resources allocated to climate change in the 
1998 budget will help advance the development of the national and international actions on climate 
change. 


The cornerstone to these actions is a commitment to strong partnerships with industry, educational 
institutions and other organizations to develop and commercialize new industrial processes and 
technologies. The impact will be felt by all Canadians, but none more strongly than by residents in 
the more than 500 communities — many of them rural and remote — that rely on the natural 
resources sectors for their existence. 


NRCan’s Sustainable Development Strategy was developed with extensive consultation and 
updated in response to commitments made in Kyoto. It outlines initiatives ranging from creating a 
Canadian Geospatial Data Infrastructure to redoubling efforts supporting energy efficiency and 
programs for developing renewable resources. 


Canada’s science and technology capabilities place it among the leaders in earth sciences, remote 
sensing, minerals and metals, forestry and energy efficiency. While the spotlight is often on mainline 
industries, NRCan is also developing action plans to strengthen downstream industries, widening 
the ripple effect of sustainable development to include value-added, knowledge-based, small and 
medium-sized enterprises. 


This report outlines our flexible and adaptable capacity. Canada will be able to safeguard its role in 
natural resources development and environmental protection while guaranteeing itself a place in the 
mainstream of a global marketplace. 
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B. Management Representation Statement 


To the best of my knowledge (and subject to the qualifications outlined below), the 
information: 


accurately portrays the Department’s mandate, plans, priorities, strategies and expected 
key results; 


is consistent with Treasury Board policy, instructions and the disclosure principles 
contained in the Guidelines for Preparing a Report on Plans and Priorities; 


is comprehensive and accurate; 
is based on sound underlying departmental information and management systems; and 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The Planning, Reporting and Accountability Structure (PRAS) on which this document is 
based has been approved by Treasury Board Ministers and is the basis for accountability for 
the results achieved with the resources and authorities provided. 


Simon Labrie 
A/ADM, Corporate Services Sector, 
NRCan 
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Il Departmental Overview 


A. Vision, Mission, Business and Operating Principles 
Vision 


For the next century, Canada must become the world’s ‘smartest’ natural resource developer: the 
most high tech, the most environmentally friendly, the most productive. 


Mission 


NRCan will provide the leading-edge science, knowledge and expertise to position Canada as a 
world leader in the sustainable development of its land, energy, forest and mineral resources, and 
as a quality producer of resource-related products, technologies, research and services. 


Business 


NRCan advances the development of Canada’s economy by providing expert scientific and 
economic knowledge to Canadians, and by promoting the SD and use of Canada’s natural 
resources and the competitiveness of the energy, forest, mining, geomatic, and geoscience 
sectors. It is committed to good governance, to the delivery of high-quality products and services, 
to the protection of the health and safety of Canadians, and to partnerships with other private and 
public sector organizations. (Additional information can be found in Section III, Part B, and on 
NRCan’s Internet home page located at http://www.nrcan.gc.ca). 


Operating Principles 


Respect, honesty, equity, fairness and integrity are the basis of our relationship with Canadian 
citizens, our clients and each other. NRCan’s Operating Principles define the business standards, 
beliefs and values of our organization and state what we are striving to achieve. We value the 
commitment and dedication of the people who form our organization and we believe that: 


Strong Leadership is Essential 


We value leadership that provides a vision of the future and creates an environment of trust 
and respect. By example and involvement, leadership demonstrates a clear sense of 
direction, fosters teamwork, is accountable, and motivates and supports our organization in 
reaching its objectives. 


People are Our Principal Strength 


We work in a challenging and healthy environment that enables us to achieve our work goals 
and reach our full potential. We have the tools and opportunities to acquire the skills and 
expertise to perform our jobs, are encouraged to be innovative, and are recognized for our 
achievements. 
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Effective Planning Helps Us to Improve 


We believe that planning is important in helping us to improve and in our ability to manage 
effectively and to measure our performance and the impact of our programs. Through 
continuous learning and improvement, measurement and evaluation, we deliver efficient and 
relevant programs that support government priorities and objectives and meet the needs of 
our clients and stakeholders. 


Creativity and Innovation are Key to Our Future 


We value and support creativity and innovation in the development of leading-edge science 
and technology, policies and programs, better practices and processes and improved service 
delivery. Creative thinking and innovative solutions help us meet the challenges we face. 


The Canadian Public Interest is Paramount 


We help our Minister, under law and the constitution, to serve the public good and enhance 
the economic, social and environmental well-being of Canada. 


High Quality Service to Clients is Our Standard 


We consult with our clients and stakeholders to ensure that we understand their needs and 
expectations, and that our programs are relevant and useful to them. In delivering the best 
value for the public funds entrusted to us, we seek excellence in delivering our products and 
services. 


Effective Communication is a Shared Responsibility 


We create an environment and provide the means for open, honest and transparent 
communication to encourage the sharing of timely information throughout our organization 
and with our clients and stakeholders. 


Cooperation is the Foundation of Our Success 


We believe cooperation is the foundation for meeting the challenges of the future. Through 
partnerships, teamwork and strategic alliances, we work together toward common goals both 
within and outside the organization. 
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B. External Factors Influencing the Program 
The Environment that Shapes Our Business 


Canada is a land rich in natural resources and natural beauty. Canadians are both the 
beneficiaries and the stewards of a land that enjoys 9 percent of the Earth’s fresh water, 10 
percent of its forests, 25 percent of its wetlands and the world's longest coastline. 


Canadians increasingly understand our symbiotic relationship with nature, and the relationship 
between the environment and human activity. They are beginning to view SD as critical to our 
future decisions that integrate economic, social and environmental factors. NRCan is 
predominately a policy and science and technology (S&T) based department. Our operations as a 
department must therefore balance a number of issues and interests, including investing in 
knowledge for stable and sustainable employment, and pursuing innovation and leadership 
opportunities in the global knowledge-based economy. Taking an integrated approach, with an 
eye to the welfare of future generations, will pose problems and challenges, but will also reveal 
new opportunities. 


In establishing our SD priorities, Canadians must decide, as a society, just what it is we want 
from our natural resources and what we are willing to do to ensure their sustainability. The 
following paragraphs highlight what NRCan believes to be the key issues and concerns of 
Canadians regarding the SD of natural resources. These issues were identified based on various 
consultations and analyses conducted in the past few years for such undertakings as the 
Whitehorse Mining Initiative (WMI), the National Forest Strategy (N FS), Criteria and Indicators 
for Sustainable Forest Management, climate change, and energy efficiency programs. The issues 
presented reflect what NRCan believes the Canadian public perceives to be the top priorities. 


Making Better Decisions 


Canadians increasingly want to have a voice in deciding what SD means and how it should be 
implemented. Communities are becoming directly involved in decision making about 
development, by participating in environmental assessments of resource projects or through joint 
initiatives with industry and governments. SD requires an integrated approach to issues, 
including organizations that have mandates in different disciplines and perspectives working 
together. This new reality is driving the need for strategically focused partnerships across 
government and between jurisdictions, and with industry and other stakeholders. 


If Canadians are to play a meaningful role in SD decisions, they have a responsibility to be well- 
informed. This, in turn, implies that they must have easy access to all the facts required to make 
informed judgements. This includes a growing need for clear, concise information to gain a 
better understanding of the economic, social and environmental aspects of resource use and 
potential for development. 


The natural resources sector has much to contribute to the knowledge-based economy and society 
of the 215 century. NRCan researchers and scientists are partners in building the knowledge base 
that is required to succeed in the evolving economy. 
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In the Speech from the Throne, the government committed to make “information and knowledge 
infrastructure accessible to all Canadians” and thus, “enable citizens to succeed in the global 
knowledge-based economy.” The development of the Canadian Geospatial Data Infrastructure 
(CGDI) will make geo-information accessible through the Information Highway for commercial 
purposes and community decision-making, and stimulate the creation of knowledge jobs in the 
geomatics industry across Canada. Infrastructure and knowledge assets such as those embodied 
in CGDI are critical to Canada’s pursuit for national and international success and leadership in 
the knowledge economy. As well, as represented on the Canadian Council of Forest Ministers 
(CCFM), NRCan is expanding Canada's National Forest Database Program (NFDP) to include 
“non-timber” forest values such as information on wildlife and recreational land. 


Sustaining Growth and Investment 


Canada’s wealth of natural resources is a significant contributor to our high standard of living. 
The energy, mineral and forest industries provide 750,000 high-paying jobs for Canadians. 
Another million people work for companies providing products and services to these industries, 
such as equipment manufacturers, consulting firms, investment dealers, the transportation 
industry and research groups. 


The Organization for Economic Cooperation and Development (OECD) and the International 
Monetary Fund (IMF) have predicted that the Canadian economy will grow by roughly 3.7 
percent in 1998 and that Canada will lead the G-7 countries in job growth this year. Due to the 
Asian crisis, these predictions have since been decreased by roughly three-quarters of one 
percent. The growth in the Canadian economy will continue to be export driven, as domestic 
demand remains weak due to slow personal income growth and unemployment. In 1996, the 
minerals and metals, energy, and forest industries contributed a combined total of more than $91 
billion to Canada’s Gross Domestic Product (GDP) of $820.3 billion. These industries accounted 
for 37.7 percent of Canada’s exports and contributed $64.6 billion to our trade surplus. They also 
attracted new capital investments of more than $30 billion, which represents 23.2 percent of the 
Canadian total. 


The mining sector is at the leading edge in introducing and utilizing new technologies. For 
instance, roughly 85 percent of the mining workforce today uses advanced technology. The use 
of technology has contributed to a 69 percent increase in labour productivity in mining in the 
decade ending in 1995. While these trends create jobs in knowledge and service industries, they 
can also lead to job losses when traditional skills are no longer needed. 


The competitiveness and market access of Canada’s forest products is being eroded by the 
imposition of technical trade barriers and the emergence of low-cost competitors in export 
markets traditionally dominated by Canadian products. New environmental and social pressures 
are adding to the cost of forest practices. These challenges, coupled with timber supply 
constraints, are occurring at a time when Canada’s forest management practices are under 
growing public scrutiny. Increasingly, Canada’s access to foreign markets is being linked to its 
forest management performance. 


6 Natural Resources Canada 


The forest sector is faced with decreasing allowable annual cuts at a time when demand for fibre 
is increasing. Also, the public wants to preserve forest land for non-timber uses. More land is 
being withdrawn from commercial use for parks and protected areas, and unresolved Indian land 
claims are creating uncertainty for investors. 


Key challenges for the forest sector, therefore, are to maintain Canada’s national and 
international reputation as a sustainable forest nation by demonstrating that its forests are being 
managed sustainably, and by remaining competitive in the global economy by diversifying its 
markets and its products through a value-added approach. 


Building Capacity in Rural and Remote Communities 


Five hundred communities depend on natural resources as their primary source of jobs and 
livelihood. A challenge of SD is to promote the long-term viability of Canada’s resource 
communities, many of which are located in rural and remote regions. Working with others, 
NRCan will work to ensure that the natural resource industries at the heart of the economic 
vitality of these communities remain competitive. NRCan is also well positioned and prepared to 
assist local communities in acquiring new knowledge and adapting and using new technology to 
increase community capacity to manage and benefit from the forest, mining, and energy 
resources. Aboriginal and northern communities are target client groups in this regard. 


Assuring a Role for Aboriginal Peoples 


Since time immemorial, Canada’s land, forests and resources have met the cultural, spiritual and 
material needs of the Aboriginal people of Canada. The Aboriginal land ethic is deeply rooted in 
traditional cultural beliefs and embodies a view that land and its resources must be protected out 
of respect for past, present and future generations. 


The SD of Canada’s resources is very much linked to issues such as Aboriginal self-government, 
land claims, Aboriginal and treaty rights in traditional territories and the responsibility of the 
Crown for Indian lands. As these issues are resolved through agreements with governments, 
greater certainty will contribute to increased cooperation among governments, industry and 
Aboriginal people of Canada with respect to Canada’s resources and land management. Increased 
efforts must also be made to ensure that Aboriginal communities benefit from resource 
development in terms of jobs and economic growth. Governments, the business sector, and 
community organizations are increasingly working to make development decisions inclusive of 
Aboriginals’ traditional knowledge and concerns. 


The department is developing, in consultation with other government departments, its 
contribution to the Department of Indian Affairs and Northern Development (DIAND) led 
“Gathering Strength: Canada's Aboriginal Action Plan’. This plan will help provide the training, 
knowledge and technology that Canada’s native people need to manage their own resources 
sustainably. 
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Increasing Work Opportunities 


Demand for knowledge workers in natural resource and related industries is increasing. Young 
people, including recent graduates, need relevant and meaningful work experience and contacts 
to facilitate their transition to long-term employment in these industries. The department is 
committed to reducing youth unemployment - estimated at between 15 and 18 percent — by 
helping Canada’s young people acquire experience and marketable skills. 


Doubling NRCan’s participation in the Science Horizons Internships program to 100 is one way 
of achieving this goal. NRCan laboratories and its world class scientific and technical personnel, 
is committed to providing relevant training and work experience to its students and new recruits 
through such programs as the Geomatics Professional Development Program, which emphasizes 
the acquisition of advanced skills and techniques for career advancement in the new economy. 


Also, NRCan has implemented the First Nations Forestry Program to create jobs, encourage 
financially viable forestry operations, and enhance forest management skills among Canada’s 
Aboriginal people. A training program for running district energy programs would have similar 
positive results. 


Increasing Resource Innovation 


Minerals, petroleum, and forests form the basis for most of the goods we use in our everyday 
lives, from the most common consumer products to the latest technologies for the information 
highway. The lumber to build our houses, metals to manufacture high-tech medical devices, and 
the oil and natural gas to heat our schools and offices, are all derived from our natural resources. 
The sustainable way to develop these products is to gain greater knowledge of environmental 
impacts throughout their life cycle, make better use of natural resources at every stage of 
production, and develop new products that reduce impacts on the environment. These 
knowledge, innovation, and higher value uses of natural resources are recognized and 
emphasized as the critical drivers for long-term economic growth, sustainable work 
opportunities, and a stable quality of life. Through strategically focused partnerships with 
provinces, territories, academia, and industry, NRCan is well-positioned to extend the power and 
reach of its leading-edge scientific knowledge and technology within the national innovation 
chain. For example, access to comprehensive geoscience knowledge is vital for the mining and 
hydrocarbon industries to compete aggressively in global capital markets. New, integrated 
technologies for better decision making in mineral exploration and environmental modeling and 
monitoring are already on users’ desks, with greater precision of these tools just on the horizon. 


Enhancing Trade and Markets 


Canada, with its combination of technological excellence, resource management expertise, and 
environmental awareness, can benefit from growing economic opportunities in a way that meets 
our obligations as responsible stewards of significant portions of the earth’s natural resources. 
NRCan will work to maintain and expand access to international markets for Canadian 
resource-based products, knowledge, technologies, and services through international trade 
agreements, Memoranda of Understanding, and by promoting exports of technical expertise and 
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advice. In particular, Canada’s recognized expertise in earth sciences research and technology 
development is a significant asset when competing internationally. Many resource-related companies 
are small and medium-sized enterprises that can benefit from federal expertise to strengthen their 
innovation capacity and trade orientation to break into international markets. Specifically, NRCan is 
committed to provide focused international support to stakeholders in such areas as market 
intelligence, export marketing assistance, trade promotion, government-to-government dialogue, and 
brokering of contracts. 


Maintaining a Healthy and Safe Environment 


One challenge for SD is to minimize the impact of human activity on the environment to a level 
consistent with society’s values and objectives while safeguarding our ecosystems. 


A recent survey indicated that 64 percent of Canadians believe their health has been affected by 
pollution over the past few years. More and more, they recognize it is often easier and more cost- 
effective to prevent pollution and environmental degradation than to rehabilitate and correct damage 
after it has occurred. NRCan can play an important role in meeting this challenge by developing and 
promoting the transfer of environmental technologies. 


Meeting Our Global Responsibilities 


Canada’s international obligations extend to formal agreements dealing with trade, scientific 
cooperation and the environment. For example, Canada is a signatory to a number of international 
agreements, including Agenda 2] — a blueprint for SD, as well as conventions on biodiversity and 
climate change, and a voluntary statement of principles for sustainable forestry. The most recent 
example is the Third Conference of the Parties of the United Nations Framework Convention on 
Climate Change in Kyoto, and the upcoming Fourth Conference to be held in Buenos Aires in 
November, 1998. 


Mitigating and Adapting to Climate Change 


Canada is part of an international effort to understand climate change and to find solutions to global 
warming. NRCan, working with Environment Canada (EC) and the Department of Foreign Affairs 
and International Trade (DFAIT), is a leader among federal departments working to reduce 
greenhouse gas emissions. A federal Climate Change Secretariat, reporting to the Deputy Ministers of 
Natural Resources Canada and Environment Canada, was established in February 1998 to develop a 
national implementation strategy by the end of 1999 to permit the Government of Canada to follow 
up on climate change commitments made in Kyoto, Japan in December 1997. The development of 
this strategy will involve significant participation from other federal government departments, 
provinces and territories, industry, as well as other stakeholders. The department will devote $20 
million per year towards funding its role in the climate change initiative, in addition to the $70 million 
per year it has already devoted to this initiative. As a result of the 1998 budget announcement on 
climate change, an additional $50 million per year for the next three years will be allocated to help 
build a strong foundation and encourage early action on climate change. The $50 million will be 
allocated by the interdepartmental committee of DMs based on advice from the Secretariat and 
direction from Ministers. Energy efficiency and conservation options in industrial processes, vehicles, 
commercial buildings and homes are central to this strategy. Energy production and use are by far the 
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greatest source of Canada’s greenhouse gas emissions. A combination of regulations, incentives and 
government leadership should show reductions in greenhouse gas emissions. 


In the long term, however, renewable and alternative transportation fuels will likely hold the key to 
achieving Canada’s reduction goals. The department will strive to enhance the availability and actual 
use of all forms of renewable and alternative energy sources, including solar, wind, geothermal and 
biomass energy. 


NRCan will also encourage creative co-generation projects and their effective integration into power 
grids. In appropriate circumstances, direct energy initiatives may also be viable local options. 


In keeping with this focus on alternative energy projects, Canada must be a leader in adaptive climate 
change R&D. Canada’s researchers must remain on the cutting edge of innovation in a wide variety of 
public and private partnerships. 


NRCan’s scientists and researchers must look at the range of likely effects of climate change, 
especially at the regional level, to understand how society can adapt to them. Canada’s geological 
records are invaluable in understanding past climate patterns and what that information can tell us 
about the future. As well, a Regional Climate Model is being developed to determine the effects of 
climate warming on forest fire activity in west-central Canada. NRCan, in partnership with 
international collaborators, will assess the impacts of global fire activity on atmospheric density and 
the global carbon budget. NRCan’s scientific research will help the federal government reduce 
uncertainties and ensure that Canada’s adaptive strategies are founded on sound science. 


But government cannot achieve Canada’s climate change commitments alone. Voluntary measures 
are still the best and most effective ways to achieve emissions goals. NRCan will work on 
strengthening, broadening and deepening all self-initiated actions that industry has undertaken on their 
own accord to reduce their greenhouse gas emissions. 


Also, the department will focus on practical ways organizations can increase and accelerate the effects 
of their work. NRCan will help to ensure that businesses undertaking voluntary action on climate 
change are on a level playing field and are not competitively disadvantaged by their participation. 


Good Governance 


The issue of Canadian unity remains central to the government’s agenda. Keeping Canada united will 
be pursued by way of good, relevant and active government with particular emphasis on partnerships 
and strategic alliances. Today’s competitive global economy calls for the federal government to 
pursue new approaches to service delivery and client interaction. As a result, new forms of 
partnerships with Canadians, the private sector, academia and non-government organizations, 
including national consensus building mechanisms, are being identified and cultivated for the longer- 
term. 


Meeting These Challenges 


These are the issues and challenges as NRCan enters the 21" century. Section III describes the actions 
NRCan is undertaking to move forward. 
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C. 1998-99 Organization Chart and Resource Relationships 


Minister 


Deputy Minister 


Deputy Minister 


Environment Canada 


Climate Change 
Secretariat 
$50.0M! 


Earth Sciences Canadian Forest Minerals and Metals Energy Sector 


Sector Service Sector 
$142.0M 1,281 FTE's $100.4 M 855 FTE's $48.2 M 518 FTE's $190.8 M 575 FTE's 


Corporate Services Direction and 
Sector Coordination 
$46.6 M 308 FTE's $13.3M 134 FTE's 


e The Earth Sciences Sector (ESS) provides the geoscience and geomatics knowledge base and 
infrastructure to support public policy decisions. It also offers NRCan’s clients logistics support 
for polar science as well as the information, expertise and technologies they need to exploit 
domestic and foreign markets. 


e The Canadian Forest Service (CFS) promotes the SD of Canada’s forests and the 
competitiveness of the Canadian forest sector, for the well-being of present and future 
generations of Canadians. It delivers its S&T program through ten national science research 
networks operating out of five regional research centres and headquarters. 


¢ The Minerals and Metals Sector (MMS) promotes the SD of Canada’s minerals and metals 
resources industry by integrating economic, social and environmental objectives. It provides 
policy advice, S&T and commodity and statistical information to support decision making. It is 
also the federal government’s primary source of expertise on explosives regulations and 
technology. 


The Climate Change Secretariat reports to the Deputy Ministers of NRCan and Environment Canada. The resources will 
be notionally allocated as follows: $40.0 million to NRCan; and $10.0 millian to EC. 
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The Energy Sector (ES) promotes the SD and safe and efficient use of Canada’s energy 
resources through its policies, programs and S&T. It balances the potential economic, regional, 
international and environmental implications of Canada’s energy production and use. It also 
provides technical knowledge and advice to the energy industry and to government. Its 
knowledge base helps the Canadian government formulate policies, implement regulations, 
enhance job and wealth creation and meet its international commitments. 


The Corporate Services Sector (CSS) provides central financial, administrative, information 
management and human resource services (note: approximately 50 percent of the Sector's 
financial resources relate to departmental facilities costs.) 


Under Direction and Coordination, there are the Executive Offices as well as a Strategic 
Planning and Coordination Branch, Legal Services, Communications Branch, and an Audit and 
Evaluation Branch. 


D. Financial Spending Plan 


1997-98* 1998-99 1999-00 2000-01 
Planned Planned Planned Planned 
($ millions) Expenditures Expenditures Expenditures Expenditures 
Gross Planned Expenditures 
(excluding Non Budgetary)** yoo 543.4 534.2 33105 
Less Revenue Credited to the Vote*** 15.6 19.6 20.6 207 
Net Planned Expenditures | 517.6 523.8 513.6 510.8 
Less: Revenue Credited to the Consolidated 
Revenue Fund**** 152) 95 5.8 yah 
Plus: Non-Budgetary 2 37.9 39.4 7.8 
Plus: Cost of Services provided by other 
departments 26.5 23.0 N/A N/A 
Net Cost Natural Resources Canada 546.2 575.2 547.2 512.9 


* 


1997-98 Financial information includes items approved via the Supplementary Estimates A. 
= Includes $40.0 million for the Climate Change Action Fund. 


*** — The vote netting authority was expanded to all elements (with some exclusions) of the department during the 
1996-97 fiscal year. Therefore, there is a significant increase in the vote netting authority from 1996-97 to 
1997-98 and future years. 


**** Tables 6a) and 6b) on pages 51 and 52 provide additional details on revenue. 
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lil Plans, Priorities and Strategies 


A. Summary of Key Plans, Priorities and Strategies 


NRCan with Net Planned Expenditures of $523.8 million in 1998-99 


provides Canadians with: as demonstrated by: 


Scientific research and transfer of new technologies to | Broader understanding of climate change issues, better coordination 
contribute to the wise and efficient use of our of S&T activities across departments, developing corrective 
resources to reduce costs, and to protect the measures, and assessing the impacts of climate change (e.g. 
environment. geoscientific studies, forest ecosystems) 
A revitalized interdepartmental Program of Energy Research and 
Development (PERD) for SD 
Federal/provincial collaboration to increase efficiencies and deliver 
a more effective national geoscience program with economic and 
environmental benefits 
Mitigation of the impacts of mining and mill effluents by reducing 
acidic drainage 
Enhanced productivity of mining, ore processing and metal 
processing operations 
Technologies developed and transferred to reduce greenhouse gas 
emissions, to control emissions from fossil and biomass fuels, and 
to improve forest management practices 
Remote sensing in land resources use and minimization of effects of 
natural disasters 
Increased understanding of forest ecosystem processes, biodiversity 
and forest health 


A national knowledge infrastructure on Canada’s land | « Increased level of on-line access to information and statistics of 
and resources — a rich database of technical, scientific, | national interest through databases for forest, minerals and metals, 
and economic information that the public can use to energy and energy-use industries 
make informed decisions, supported by NRCan’s Improved responses to natural disasters in Canada through the 
expertise. increased understanding of geological hazards and forest fires 
Improved geological database, both for resource industries and for 
environmental concerns, through the National Geoscience Mapping 
Program (NATMAP) 
Targeted geological mapping programs conducted to enhance 
resource exploration activities 
Geographically referenced databases allowing easy user access 
across Canada through the Canadian Geospatial Data Infrastructure 
(GeoExpress), and the Canadian Geoscience Knowledge Network 
Real-time information from the Canadian Active Control System for 
satellite surveying for uses such as air navigation and safety as well 
as search and rescue missions 
A reliable survey system on Canada Lands, and a well-defined and 
regulated international boundary between Canada and the United 
States 
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Sound national policies and regulations for areas 
under federal responsibility — to increase the 
contribution of natural resources to Canada’s economy 
while protecting the environment, and the health and 
safety of Canadians. 


The promotion of Canada’s interests pertaining 
to natural resources and international 
commitments. 
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provides Canadians with: as demonstrated by: 


Integration of economic, environmental, and social factors (of 
importance to the natural resources sectors) into policy frameworks 
Elaboration of the Safe Use Principle for minerals and metals, a 
federal policy framework to manage radioactive waste, a new 
Nuclear Safety and Control Act, and plain language explosives 
regulations 

A national implementation strategy on climate change, developed 
by all responsible parties in consultation with stakeholders 

A renewed National Forest Strategy 

Increasing the level of participation in the Voluntary Challenge and 
Registry Program to limit greenhouse gas emissions 

Promotion of an efficient and effective environmental regulatory 
regime for mining in Canada 

Implementation of the federal Minerals and Metals Policy 


Degree of access and sales of Canadian products, 
technologies, and services in global markets 
Development of the terms and implementation of a protocol 
to the Framework Convention on Climate Change and the 
Global Convention on Biodiversity 

Agreement on the development of a global forest convention 
Degree of interest and understanding among foreign 
investors about the evolving regulatory and economic 
frameworks for investing in Canadian mining 

Scientific analysis in support of Canada’s claim to the 
Continental Shelf under the United Nations Convention on 
the Law of the Sea 

Development and implementation of an international 
business strategy for maximizing global market opportunities 
in earth sciences 

Memoranda of Understanding with other countries regarding 
international forestry initiatives 

Degree of international acceptance of key concepts and 
approaches of the federal Minerals and Metals Policy 


B. Details by Goal and Business Line 


1. New Goals versus Business Lines 


The table below shows the Goals and Business Lines used in internal and external planning and 
reporting documents (Business Plan, Performance Report, Report on Plans and Priorities, and the 
Department’s Planning, Reporting and Accountability Structure [PRAS] document). Each 
Business Line relates to one or more Goals. 


Goals* 


Policy Goals: 


1. To enable Canadians to make 
balanced decisions regarding natural 
resources. 


2. To sustain the economic and social 
benefits derived from natural 
resources for present and future 
generations. 


3. To minimize the environmental 
impacts of natural resource 
development and use. 


4. To effectively deliver federal 
responsibilities for surveys and 
mapping, and explosives. 


Management Goal: 


5. To manage the department 
efficiently and effectively. 


Business Lines** 


Science and Technology 


Li 


To conduct scientific research in support of land 
use and resource development and to promote 
Canadian economic development through the 
exploitation of the resulting technology. 


Knowledge Infrastructure 


2 


To build, maintain and disseminate information 
from a national knowledge infrastructure in support 
of the management and SD of Canada’s landmass, 
offshore regions and natural resources. 


Developing Federal Policy and Regulations 


Be 


To ensure that federal policy and regulations 
enhance the contribution of natural resources to 
Canada’s economy while protecting the 
environment, the stability of rural communities, and 
the health and safety of Canadians. 


Promoting Canada’s International Interests 


4. 


To promote global policies and agreements in areas 
of trade, environment and social policy, which 
advance Canadian objectives relative to natural 
resource stewardship, products, technologies and 
services. 


’ For a correlation between 1997-98 Goals and the new 1998-99 Goals see page 56. 


a In addition, the department has three special-purpose business lines. These are: Corporate Management and 
Administration; Geomatics Canada Revolving Fund; and Sunset/Special Programs. For a more complete 
description of business lines, please refer to NRCan's PRAS. 
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2. Key Deliverables by Goal and Business Line 


This section links each goal to its objectives and related performance indicators and presents key 
deliverables by business line within each goal. The indicators shown in this section are a further 
refinement of those presented in NRCan's Sustainable Development Strategy tabled in the House 
of Commons on December 10, 1997. It should be noted that a Business Line can contribute to 
more than one goal. 


The goals and objectives presented in this document have been approved by the Departmental 
Management Committee (DMC). However, the performance indicators are presently under 
review and, therefore, may be deleted or changed over the planning period. 


Description 


SD is about making better decisions. This requires open and balanced debates about the social, 
economic and environmental impacts of development. People need access to the best available 
scientific and community-based knowledge — in an easily understood format — on which to base 
their decisions. Sharing knowledge and expertise will improve dialogue among all parties and 
lead to better decision-making. NRCan’s role is to influence the resource development decisions 
of federal and provincial governments as well as industry and consumers. It does so by providing 
balanced information and the latest scientific knowledge, by promoting consensus on key issues 
and actions, and by supporting innovative policies that actively promote SD. 


Objectives Draft Performance Indicators 


1.1 Knowledge - Creating easily accessible and e User satisfaction with value, accessibility and quality 

integrated knowledge on the state of Canada’s of information (user surveys). 

landmass and natural resources, and the economic, 

environmental, and social dimensions of their use. Public awareness of the importance and relevance of 
natural resources sectors and issues (survey). 


1.2 Cooperation - Promoting greater national and Participation in, and results of, national and 
international cooperation and consensus on SD international multi-stakeholder approaches to SD 
issues, policies, goals and actions. issues (e.g. NFS, WMI, Model Forests). 


1.3 Policy Climate - Developing and promoting Participation in, and results of, voluntary SD initiatives 

fiscal, regulatory and voluntary approaches that (e.g. Federal Buildings Initiative, Voluntary Challenge 

encourage the SD of natural resources. and Registry program, Accelerated Reduction and 
Elimination of Toxins). 
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Deliverables by Business Line for Policy Goal 1 


1998-99: 


Monitoring of forest health in Canada will be improved by: completing an analysis of the 10- 
year Acid Rain National Early Warning System (ARNEWS); incorporating passive ozone 
monitoring as part of national forest health monitoring; and producing the First Forest Health 
Assessment Report describing the status of forest health across Canada and identifying 
deficiencies in current monitoring and reporting capabilities (NRCan - $116,000 estimated). 


PERD’s management structure will be modified, and cooperation strengthened between 
federal departments and with industry, to better focus PERD’s priorities and strategy and 
ensure better decision making in resource allocation. 


A major study will be initiated to identify emerging R&D opportunities, new technologies 
and current issues in the hydrocarbons area, including climate change related issues. 


1999-2000: 


CGDI will be developed, in partnership with provinces and territories and other federal 
departments, to provide national access to geographic information. As well, technologies and 
decision-support systems will be developed to permit the integration of forest data into the 
CGDI. By 1999, the NRCan portion of the CGDI will be completed. Over the planning 
period, the Canadian Geoscience Knowledge Network (CGKN) will be developed utilizing 
CGDI for its geospatial components. 


A National Ecological Land Classification system for Canada will be completed, in 
collaboration with the provinces, to support the assessment and monitoring of Canada's forest 
biodiversity. Critical or “keystone” indicator species will be identified for benchmarking the 
diversity of species and ecosystems (NRCan - $300,000 annually). 


The Canadian Spatial Reference System (CSRS) will be enhanced as a globally consistent 
national standard using active control technologies, gravimetry and advanced geodetic 
concepts (NRCan - $3.7 million). 


A new method of conducting the Canadian National Forest Inventory will be developed, 


based on a national set of permanent plots combined with remote sensing, to obtain measures 
for 24 SD forest management indicators (NRCan - $205,000 annually). 
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Deliverables by Business Line for Policy Goal 1 


1998-99; 


¢ Advanced forest information and prediction systems and predictive models will be transferred 
to forest sector clients. These systems and models integrate spatial data, remote sensing, field 
plot measurements and multiple forest values, and are capable of generating comprehensive 
data on forest management study areas (NRCan - $483,000 annually). 


¢ The deployment of renewable energy technology projects will be accelerated in Canada’s 
remote communities by assisting key stakeholders with the selection, development and 
implementation of reliable and cost-effective projects (NRCan - $1.9 million, Industry 
Canada - $1.0 million). 


e Under the Canadian Council of Forest Ministers (CCFM), Canada's National Forest Database 
Program (NFDP) will be expanded to include aspects of non-timber values such as wildlife, 
recreation and amenity values, and a communications framework for Canada’s Model Forest 
Program will be established (NFDP - $540,000 for 1998-99, NRCan's contribution to 
Canada's Model Forest Program - $8.1 million in 1998-99). 


¢ The State of Canada’s Forests report to be tabled in Parliament annually (NRCan - $250,000 
annually). 


¢« Formal agreements on geoscience coordination will be developed with Ontario, 
Newfoundland, Alberta and Saskatchewan. Collaborative geoscience projects with other 
provincial and territorial government geoscience agencies will be conducted under bilateral 
agreements. Specific joint projects will be developed with Quebec. 


¢ The Canadian Minerals Yearbook and related documents, such as the Non-ferrous Metals 
Outlook and Iron Ore Industry Statistics, will be produced to provide stakeholders with key 
information for decision making in support of the SD of the minerals and metals industry. 


e New or improved partnerships with industry other related sectors and OGD's will be 
established for sharing and/or disseminating minerals and mining information. 


¢ The first national Commercial Buildings Energy Use Survey will be initiated to monitor 
building energy intensity and to assess the indirect effects of the new Commercial Building 
Incentive Program. 


¢ Anew Knowledge Initiative will be launched to better integrate and make public, accessible 


knowledge from across the department. By 1998, an inventory of knowledge holdings will be 
completed. 
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Deliverables by Business Line for Policy Goal 1 


1998-99 cont'd: 


Under the auspices of the Intergovernmental Working Group on the Mineral Industry, major 
reports will be produced on Canadian mineral exploration spending and on the 
competitiveness of the Canadian minerals and metals industry. 


A comprehensive review of Canada's regulatory regime for mining will be conducted in close 
partnership with other federal departments and agencies, provincial and territorial 
governments for the Mines Ministers Conference. 


1999-2000 


A national forest monitoring system will be developed using low resolution (1-km) satellite 
data to investigate the role of these satellite data on carbon budget determination from 
anthropogenic (man-made) sources for the northern boreal forest (NRCan - $250,000). 


Over the Planning Period: 


Major reports will be prepared and disseminated on the international competitiveness of 
Canada's mining taxation regimes relative to foreign jurisdictions under the auspices of the 
International and Domestic Resource Policy Community. The international investment 
community will be informed of the results of these studies through 25 Investment Seminars in 
major foreign financial/mining centres. 


A major National Energy Efficiency Conference will be hosted bringing together all major 
interest groups in Canada and international experts on energy efficiency issues. A report on 
the state of energy efficiency in Canada will be prepared and tabled at the conference. 


In conjunction with EC, the National Implementation Action Plan to meet Canada’s climate 
change challenge will be developed through consultations with provinces and stakeholders by 
the end of 1999-2000. 


Forest health will be reported on through annual and special reports describing rates of 
pollution and areas affected and degree of disturbance (e.g. insects, disease). "Inter- 
operability" between forest health databases and other forest-related databases and 
Geographic Information Systems (GIS) will be established (NRCan - $341,000 in 1998-99). 
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Deliverables by Business Line for Policy Goal 1 


Over the Planning Period cont'd: 


Under the CCFM, in conjunction with provinces and other partners, the Criteria and 
Indicators (C&I) Action Plan will be implemented to enable Canada to report on 6 criteria 
and 49 indicators of forest sustainability in the year 2000. Progress on the International 
Framework of the C&I will be reported through proposals such as, the co-production of a 
report on temperate and boreal forests with the Pan-European C&I Process. 


1998-99: 


Implementation of the government's response to the report of the House Standing Committee 
on Natural Resources on streamlining the environmental regulatory regime for mining will be 
coordinated in collaboration with other departments and agencies. 


In cooperation with the Government of the Northwest Territories/Nunavut, a process for 
assessing the cumulative impact of proposed mining projects will be developed, based on the 
Northwest Territories Protected Areas Strategy for Land Use (NRCan - $50,000). 


In cooperation with the provinces, the Energy Chapter of the Agreement on Internal Trade 
(AIT) will be completed, which will include provisions for the transmission of cross-territory 
electricity and increase the efficiency of electricity markets across Canada. 


Under the auspices of the CCFM, an International Forestry Partnerships Program (IFPP) will 
strategically position Canada’s concept of sustainable forest management with European and 
U.S. decision makers to prevent the development of trade barriers in export markets and to 
reinforce market acceptance of forest products as an environmentally friendly, renewable 
choice (NRCan - $687,000 in 1998-99). 


As a member of the CCFM and the National Forest Strategy Coalition (NFSC), participate in 
developing and implementing Canada’s renewed five-year National Forest Strategy (NFS). 
NRCan’s commitment to implement the strategy will be confirmed with the re-signing of the 
Canada Forest Accord at the National Forest Congress in Ottawa during April/May 1998 
(NRCan - $100,000 in 1998-99). 
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Deliverables by Business Line for Policy Goal 1 


1999-2000: 


A series of major economic research reports will be prepared on issues such as: the impact of 
timber supply reductions in Canada and the U.S. on prices and lumber production; the 
importance of forests to Canadians for non-timber uses; and the policy-related challenges of 
climate change (NRCan - $260,000 in 1998-99). 


Over the Planning Period: 


In response to the Kyoto negotiations on climate change and in cooperation with EC and 
others, a series of reports will be delivered on the feasibility of a national system of tradeable 
permits for greenhouse gas emissions. 


Under the aegis of the Intergovernmental Forum on Forests (IFF), a global consensus on the 
need for an international forest convention (preferably legally binding) will be built, and 
positions will be taken, to the eighth session of the Commission on SD in the year 2000 
(NRCan - $200,000 in 1998-99). 


1998-99: 


As follow-up to the 1997 Arequipa Declaration of the Mines Ministers of the Americas, a 
workshop on the Safe Use Principle will be co-hosted and the third annual meeting of 
APEC’s Group of Experts on Mineral and Energy Exploration and Development (GEMEED) 
will be hosted, to promote international cooperation in the implementation of the SD of 
minerals and metals. 


Over the Planning Period: 


Through the International Energy Agency’s (IEA) Committee on Energy Research and 
Technology (CERT), solutions to global SD challenges will be developed by promoting 
international cooperation on energy research and development. 


Through representation on three IEA R&D working parties (energy efficiency, renewable 
energy, and fossil fuels), will ensure that Canada’s sustainable challenges are addressed in the 
IEA’s collaborative R&D implementing agreement. 


A long-term plan to establish the boundaries of the Canadian Continental Shelf will be 
developed to substantiate Canada’s claim under the United Nations Convention on the Law of 
the Sea. 
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Description 


The resource sector is a cornerstone of our economy — integral to job creation and community 
development. Maintaining a healthy economy while protecting the environment means we must 
make the most efficient use of natural resources. SD should result in resource-based industries 
that make fewer demands on the environment, create new economic opportunities and provide 
greater stability to Canadian communities. SD is also grounded in the reality that we must 
maintain our ability to compete on world markets and have assured access to those markets if 
Canadians are to continue to enjoy their high standard of living. 


Objectives 


2.1 Growth and Investment - Creating 
economic opportunities and encouraging 
investment in innovative and higher-value 
uses of natural resources. 


2.2 Trade and Markets - Maintaining and 
expanding access to international markets for 
Canadian resource-based products, 
knowledge, technologies and services. 


2.3 Communities - Building the capacity of 
Aboriginal, rural and northern communities to 
generate sustainable economic activity based 
on natural resources. 
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Draft Performance Indicators 


Economic impact of NRCan S&T. 


Employment levels and productivity in resource and 
resource-related industries. 


Value-added in the natural resource sectors. 
Capital investment in resource and resource-related 


industries. 


Value ($) and percent of exports of resource-based 
products, technologies and services. 


Number of shared projects and funds leveraged with rural, 
Aboriginal and Northern communities. 


Number and wages of Aboriginal peoples and northern 
residents employed in resource sectors. 


Delivery of coordinated logistics services in partnership 
with other agencies. 


Deliverables by Business Line for Policy Goal 2 


1998-99: 


* National and international wood product codes and standards to facilitate global access of 


Canadian wood products will be developed in conjunction with Forintek Canada Corp. 
(NRCan - $3.1 million for 1998-99). 


¢ In partnership with Forintek and the provinces, launch a research and technology transfer 
program to manufacturers of secondary wood-products to enhance their capacity for value- 
added production (NRCan - $1.0M). 


¢ The use of hyperspectral data will be demonstrated to identify mineral rich areas (similar to 
Voisey Bay) in Canada's Arctic in partnership with 10 mining companies (NRCan - $100,000). 


¢ Technologies will be developed for improving recovery of precious metals from base metal 
refineries (NRCan - $50,000 cost recovered). 


* Mining productivity and safety will be improved through development of new technology 
prototypes such as: an automated scraper, a semi-automated carrier for portable drills, an 
adapted and tested hydraulic jackleg drill, a robot monitor for detection and removal of debris 
in narrow veins, and a mining helmet for sound reduction and voice recognition (total cost is 
$1.47 million: $691,000 cost recovered to NRCan, NRCan - $220,000, partner contributions - 
$563,000). 


¢ An expert system for improving mine ventilation will be demonstrated at NRCan’s 
experimental mine in Val-d’Or and that system will be optimized at an operating mine (total 
cost is $1.26 million: NRCan: $80,000 + $380,000 cost recovered, partner contributions - 
$800,000). 


¢ Collaborative agreements will be established with partners to develop commercial scale 
technology for the mass propagation of superior seedlings through "single-cell" laboratory 
cultures (somatic embryogenesis) (NRCan - $58,400). 


¢ Models will be developed for predicting the regional economic impacts of global market 
changes and forest policies (including land use changes) on forest-dependant communities 
(NRCan - $71,000). 


¢ In support of the Base Metals Strategic Initiative, the release of comprehensive volumes on the 
modelling and metallogenesis of three particular types of base metal deposits, will provide a 
basis to industry for new and more precise exploration guidelines for these metals (copper, zinc 
and lead), and will help establish a more quantitative basis for assessing the resource potential 
of one of Canada's principal trading commodities (NRCan - $1.5 million). 
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Deliverables by Business Line for Policy Goal 2 


1999-2000: 


* Technology will be developed for intermetallic coatings on metallic components which will 
lead to increased service life (NRCan - $102,000). 


¢ Techniques and an integrated risk-based methodology will be developed to ensure the 
integrity of in-service pressure vessels and piping (NRCan - $640,000). 


¢ The 5-year Exploration Technology II (EXTECH II) project to address declining base metal 
reserves in the Bathurst, N.B. mining district by developing innovative, integrated and multi- 
disciplinary approaches to exploration will be completed. Several major products will be 
published in 1999, including a geophysical atlas of all major deposits, GIS-type geoscience 
databases, and a special volume of Economic Geology describing the scientific findings (total 
5-year cost is $3.6 million: NRCan - $2.6 million, ACOA - $1.0 million). 


Over the Planning Period: 


¢ Non-explosive rock breaking technology (electric pulse blasting) will be developed to 
improve mining efficiency and safety by, for example, eliminating the need to wait while 
harmful gases associated with traditional explosives are removed after each blast (total cost is 
$3.3 million: NRCan - $500,000 cost recovered, partner contributions - $2.75 million). 


* New technologies will be developed to improve the structural reliability of pipelines such as 
an Electro Magnetic Acoustic Transducer (EMAT) system for crack detection and sizing, and 
Engineering Critical Assessment (ECA) technologies to determine critical crack size and 
crack driving force (NRCan - $2.2 million). 


¢ Prototypes will be fabricated for a wide range of industry sectors such as: the optical, 
electronics, communications, environmental, medical, aerospace, automotive and consumer 
products markets, with emphasis on metal matrix composites, intermetallics, advanced 
ceramics and metal powder injection moulding (NRCan - $500,000). 


¢ The genetic components of Canada's important commercial tree species will be defined to 
support applications of biotechnology to tree improvement programs and conduct field tests 
of genetically improved poplar, larch and spruce trees containing pest tolerant genes (NRCan- 
$195,200 annually). 


* Technologies for less energy-intensive oil sands and heavy oil production, and upgrading, 


will be developed in cooperation with industry, provincial governments and academic 
partners through both consortia and one-on-one arrangements (NRCan - $7.4 million). 
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Deliverables by Business Line for Policy Goal 2 


Over the Planning Period cont'd: 


Community Energy Systems (CES) and technologies will be developed and deployed to 
improve energy efficiency and allow better use of waste heat (NRCan - $1.0 million). 


A new definition of “waste” that will encourage the recycling of low risk, metal-containing 
materials will be developed and adopted for use in Canada and in international policies. 


1998-99: 


The North American Pulp and Paper (NAPAP) and the North American Solid Wood 
(NASW) models will be implemented in cooperation with the U.S. Forest Service (NRCan - 
$60,000 in 1998-99). 


A compilation of geoscience data will be delivered for targeted regions in NWT/Nunavut 
through a federal-territorial-Inuit supported program to stimulate mineral exploration in 
northern regions and assist local communities in understanding and managing their natural 
resources. By 1998, this compilation will be completed for northern Baffin Island and 
Melville Peninsula (joint funding - $370,000 over 2 years). 


Decision Support System (DSS) tools that incorporate optimal forest treatment, harvest 
scheduling and silviculture to reduce timber loss due to pests will be transferred to forest 
sector clients. This transfer includes the expansion and implementation of the Spruce 
Budworm DSS Protection Planning System (now operational in New Brunswick) to include 
land bases in Alberta and Quebec. 


Preliminary results of field and laboratory studies associated with a two-year multi-million 
dollar international research program in the field of gas hydrates will be produced. These 
studies provide critical information on geological controls on gas hydrate occurrence and 
distribution for determining the potential for future energy development and impacts to 
climate changes. 


Nunavut Tunngavik Inc. ($3.0 million), Council for Yukon First Nations ($3.9 million), and 
Sahtu Tribal Council ($2.1 million) land surveys will be completed for the settlement of 
native comprehensive land claims, specific native land claims and treaty land entitlements 
(NRCan - $9.0 million cost recovered annually). 
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Deliverables by Business Line for Policy Goal 2 


1998-99 cont'd: 


¢ Under NATMAP, the Magdalen Basin, Nechako, and Oak Ridges projects reports and maps 
will be released addressing the national issues of: new resource potential in Atlantic Canada's 
basins; precious metal mineral deposits possibilities in central British Columbia; and 
groundwater resource utilization, waste disposal and resource management in urban areas. 


¢ Yukon geoscience data from federal and territorial geoscience sources will be compiled and a 
geological map of the entire Yukon Territory (1:500,000) scale will be released to provide the 
latest knowledge on the geology and tectonic evolution of this region. These products will 
assist in targeting mineral exploration in the Yukon Territory where exploration expenditures 
have increased more than three-fold since 1994 (NRCan - $250,000). 


1999-2000: 


¢ Final compilations of geoscience data from the completed Shield Margin NATMAP project 
of northern Manitoba and Saskatchewan in support of exploration in this region will be 
released (a special issue of the Canadian Journal of Earth Sciences will be devoted to the 
scientific results) (NRCan - $1.2 million). 


¢ Inconsultation with territorial, local governments and industry partners, the prospectiveness 
of selected Coal Bed Methane (CBM) targets will be established as a first step in identifying 
potential local sources of natural gas fuels as alternatives to the expensive fuels now used in 
remote northern communities (NRCan - $500,000, industry - $1.0 million). 


¢ Methodologies will be developed for integrating “non-timber” values (e.g. wildlife, 
recreation, amenity values) into the forest resource management decisions of local 
communities, and local socio-economic indicators of SD forest management will be 
developed in collaboration with model forests and the Sustainable Forest Management (SFM) 
Network of Centres of Excellence (methodology development - $155,000 over the planning 
period). 


Over the Planning Period: 
¢ Under NATMAP, studies will be finalized to evaluate the mineral and petroleum resource 


potential of the Western Superior, Western Churchill, Greater Winnipeg, and Central 
Forelands projects and reports and maps of these study areas will be produced. 
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Deliverables by Business Line for Policy Goal 2 


Over the Planning Period cont'd: 


Cost-effective support will be provided for government and university Arctic research 
programs related to SD, environmental and traditional knowledge studies. 


In keeping with the government's strategic response to the Royal Commission on Aboriginal 
Peoples, self-sufficiency by Aboriginal peoples in land management will be enhanced through 
training and employment opportunities . 


1998-99; 


An interim evaluation report on Canada’s First Nation Forestry Program will be prepared to 
determine whether the program is fulfilling its primary objectives such as: improving the 
economic conditions of First Nation communities; enhancing the capacity of First Nations to 
develop viable forest-based businesses; and promoting new jobs and business opportunities 
(total program expenditures for 1998-99: NRCan - $1.75 million, DIAND - $3.25 million, 
First Nations and other partners - $2.5 million). 


A strategy to increase opportunities for Aboriginal participation in mining and auxiliary 
mining services (i.e. construction, transportation, etc.) will be developed. In addition, the 
understanding and use of traditional knowledge in environmental and land use development 
decision-making will be enhanced and partnerships with the provinces and territories, 
Aboriginal communities, DIAND, the industry and other stakeholders will be strengthened. 


An outlook for the future contribution of nuclear power to Canada will be developed 
including comparative costs, supply projections and environmental benefits. 


Over the Planning Period: 


In cooperation with industry and all levels of government, a national strategy for value-added 
Canadian forest products will be developed by 1999 (NRCan - $320,000 for 1998-99). 


The SD of energy from Canada’s offshore and frontier areas will be advanced including: 
improving health and safety through the promulgation of Offshore Occupational Health and 
Safety Regulations, maximizing Canadian benefits through the review of offshore oil and gas 
developments, and ensuring the integrity of survival/evacuation systems for frontier oil and 
gas exploration and development. 
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Deliverables by Business Line for Policy Goal 2 


Over the Planning Period cont'd: 


“Mineral resource” certifications submitted by the mining industry to obtain favourable 
mining tax treatment under the Federal Income Tax Act and Excise Tax Act will be completed. 


By 2000, outstanding Canadian Exploration Incentives Program (CEIP) and Petroleum 
Incentive Program (PIP) cases will be resolved in a cost effective and equitable manner. 


1998-99: 


Through active international negotiations, and in conjunction with other departments, NRCan 
will seek adoption of: i) an acceptable heavy metals protocol under the UN Convention on 
Long Range Transboundary Air Pollution (LRTAP), ii) acceptable protocols of accession to 
the World Trade Organization that reflect Canadian industry interests and other non-tariff 
items and, iii) an international sea-bed mining code under the Law of the Sea Convention. 


In conjunction with DFAIT, NRCan will seek to negotiate lower tariffs and eliminate 
unjustifiable non-tariff barriers for fertilizers as part of the APEC Early Voluntary Sector 
Liberalization. : 


The Minister of Natural Resources, in cooperation with the DFAIT, will lead a team Canada 
international trade mission to safeguard and improve Canada’s trade and investment position 
in natural resources. The emphasis will be on small and medium-sized companies. 


Trade opportunities for Canadian resource industries will be facilitated at the APEC Energy 
Ministers’ Meeting in Okinawa, the meeting of the Energy Ministers of the G7, and the 
Energy Ministers’ Meeting of the Hemispheric Energy Initiative (HEI). 


Key scientific data and socioeconomic forest products information will be provided in 
support of Canada’s actions regarding forest products trade issues including: implementing 
the Canada/U.S. Softwood Lumber Agreement and addressing the Pinewood Nematode trade 
issue (NRCan - $820,000 in 1998-99). 


A proactive federal leadership role will be provided in earth sciences international market 
development through 30 incoming/outgoing geomatics and geoscience missions with federal, 
provincial and private industry participants to benefit Canadian jobs and industry. 
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Deliverables by Business Line for Policy Goal 2 


1999-2000: 


An internationally recognized protocol for the classification of risks posed by metals in the 
aqueous environment will be finalized and approved (NRCan - $100,000 cost recovered, 
NRCan - $30,000 in-kind). 


Over the Planning Period: 


Environmental management expertise in South American R&D organizations will be developed 
through CIDA-sponsored projects such as: the Canada-Brazil Project, the Canada-Argentina 
Project, and the Canada-Guyana Project (total cost is $6.65 million: NRCan - $1.5 million, $1.5 
million cost recovered, CIDA - $3.65 million). 


The number of bilateral and international partnerships in forest fire science will be increased, 
NRCan information technologies for fire prediction and management will be transferred to 
international partners, and a common international agenda for addressing wildland fire events 
will be established. 


Private sector job opportunities will be developed in earth sciences through the implementation 
of an international business strategy for maximizing global markets. 


Canadian geomatics and geoscience capabilities, such as spatial reference infrastructure 
technologies, will be commercialized and internationally marketed, and partnerships and 
cooperative ventures to increase Canadian market exports will be initiated. 


In conjunction with other government departments and agencies, Atomic Energy of Canada 


Ltd.'s (AECL) international market prospects will be enhanced and/or contracts will be sought 
in a number of countries, including in particular, Turkey and Korea. 
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Description 


The environment is constantly undergoing change — some of it as a result of natural processes, 
some caused by human activity. We know the environment can adjust to human and natural 
stresses, provided these stresses remain within the ecosystem’s ability to adapt and renew itself. 
This puts the onus on us to develop natural resources in a way that respects and protects the 
integrity of natural ecosystems. 


Objectives Draft Performance Indicators 


3.1 Climate Change - Helping limit and | * Greenhouse gas emissions to GDP ratio and compared to 
adapt to climate change. international commitments and other countries. 


Trends in use of alternative and renewable energy. 
Trends in energy efficiency by end use. 
Greenhouse gas emissions from federal operations. 


Greenhouse gas impacts from NRCan S&T. 


3.2 Reduce Environmental Impacts - Environmental impact (other than greenhouse gas) of NRCan 
Promoting technologies and stewardship S&T. 

practices that reduce environmental 

impacts, conserve biodiversity, and Trends in recycling of natural resources. 

increase the efficiency of resource 

development and use. 


3.3 Safety and Well Being - Impact of NRCan information and advice on the management of 
Safeguarding Canadians from natural natural hazards. 

hazards and the risks associated with 

natural resource development and use. Clean up of contaminated low level radioactive waste sites. 
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Deliverables by Business Line for Policy Goal 3 


1998-1999; 


¢ A Technology Futures Multi-Stakeholder Process will be established to identify promising 
technology options and assess their potential contributions to reducing emissions. 


¢ A Regional Climate Model will be developed to determine the effects of climate warming on 
forest fire activity in west-central Canada. In partnership with international collaborators, the 
impacts of global fire activity on atmospheric density and the global carbon budget will be 
assessed (NRCan - $37,000). 


¢ Through Phase II of the Thiosalts Consortium, technologies and strategies will be developed 
to better understand, measure and control thiosalts that, if released into the environment, can 
lead to potential acidification of streams (NRCan - $25,000 per year in-kind, consortium 
members - $150,000 per year, of which NRCan recovers approximately half). 


* Protocols will be developed and an integrated report prepared on available biological, water 
and sediment monitoring and toxicity testing techniques to determine the impacts of mine 
effluent on Canada’s aquatic systems (NRCan - $75,000). 


¢ Under NRCan's Metals in the Environment (MITE) initiative, a report defining the spatial 
extent of the “footprint” of a major copper smelter in support of the Canadian Environmental 
Protection Act (CEPA), Priority Substance List 2 (PSL-2) will be published. 


¢ New techniques in partial cutting systems that minimize negative impacts on soil fertility, 
regeneration, biodiversity and aquatic systems in montane and boreal forests will be 
developed and transferred to forest sector clients. Major, multi-disciplinary assessments of 
forest management systems that reduce risks of disease and pest outbreaks will be conducted 
(NRCan - $650,000). 


¢ The new PERD Strategic Reserve will be implemented, both at the Task and program levels, 
to fund new R&D projects which are aligned with the priorities of the Energy Priority 
Framework and the PERD strategy. 


* Ecozone-based forest regrowth (succession) models will be designed that can predict the 
effects from various human and natural interventions (e.g. fire, harvesting) on forest 
landscapes and vegetation. Initial databases on research sites of the Extended Concentration 
to Forest Ecophysiology and Productivity (ECOLEAP) program will be produced to improve 
the knowledge base on forest ecosystem processes (NRCan - $998,000). 
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Deliverables by Business Line for Policy Goal 3 


1999-2000: 


« Anew program will be developed to investigate promising disposal technologies for the large 
volumes of sludge created from lime treatment plants. Lime treatment is currently the 
principal method for treating effluent from acid-generating mine wastes, and represents a 
large portion of acid mine drainage liability (consortium members - $500,000). 


Over the Planning Period: 


« Additional components on climate effects will be integrated into the national Carbon Budget 
Model of Canada's forests to improve estimates of the forest’s contribution and role in the 
global carbon budget (NRCan - $83,000 for 1998-99). As well, the ability of Canada’s forests 
to absorb carbon dioxide from the atmosphere will be mapped (NRCan - $350,000). 


« Newenergy efficiency technologies and processes will be developed for reducing greenhouse 
gas emissions from energy production and use (NRCan - $8.4 million). 


¢ Technologies will be developed to move Canada toward a more environmentally benign 
transportation system in conjunction with other departments, governments and the private 
sector (NRCan - $4.0 million). 


° Cost-effective renewable energy technologies such as bioenergy, active solar, and earth 
energy systems will be developed with industry (NRCan - $8.4 million). 


¢ Technologies will be developed and transferred to improve the energy efficiency of buildings 
in partnership with other government departments, agencies and the building industry 
(NRCan - $5.5 million). 


¢ Industrial energy efficiency technologies will be developed to moderate the demand for 
energy and reduce environmental emissions of greenhouse gases and particulates (NRCan - 
$4.6 million). 


¢ Biodiversity conservation strategies and ecological recovery plans will be developed for rare 
and threatened forest vegetation species, and guidelines will be established for genetic 
conservation in natural and managed forests (1998-99). Databases on the extent of forest 
biodiversity in protected areas will be developed in cooperation with provincial and other 
federal agencies (NRCan - $103,000 annually). 
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Deliverables by Business Line for Policy Goal 3 


Over the Planning Period cont'd: 


The Forest Ecosystem Research Network of Sites (FERNS) will be expanded. These 
experimental sites provide a means for multi-disciplinary and multi-agency research on forest 
ecosystems and practices through collaboration with provincial and other research agencies 
and universities. 


In partnership with industry, technologies will be developed to significantly reduce the weight 
of automobiles, such as forming technologies for aluminum sheet metal applications; and a 
prototype will be developed for a lightweight rechargeable cell for electric or hybrid vehicles 
to create more energy-efficient automobiles (NRCan - $660,000). 


Efficacy and field tests will be completed to support registration and commercial use of 
several natural-based products as alternatives to chemical pesticides in forest protection 
programs. These programs include: a target-specific virus for management of spruce 
budworm, microbial competitors for controlling forest disease such as white pine blister rust, 
natural pathogens for control of competing vegetation in regenerating forests, and the use of 
natural elements to combat exotic (foreign) pests (NRCan - $697,000 annually). 


A research consortium (sponsored by CP, CN and BC Rail) will investigate and report on 
landslide hazards along the major transportation corridors of the B.C. Cordillera in order to 
examine trackbed failure for mitigating major disruptions to the national rail network. 


A new Post-MEND program to transfer field project technologies to reduce mine 
environment neutral drainage will be implemented by 1998 in partnership with the Mining 
Association of Canada. 


A major report will be prepared by 2000 on options to control the harmful effects of air 
emissions from copper and zinc smelters, as identified under the PSL-2 process, in 
collaboration with EC and other concerned federal agencies. 


New initiatives will be funded by PERD to: assess the formation and deposition of particulate 
emissions and their effects on health, assess the impacts of climate change on the energy 
sector, and enhance the cost and performance of renewable technologies such as the 
efficiency of turbines of small hydro applications. 
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Deliverables by Business Line for Policy Goal 3 


Over the Planning Period cont'd: 


« New initiatives will be developed by PERD in process integration, heat management, sensors, 
and control technologies. New hydrocarbon activities will also be initiated by PERD in 
environmental technologies for conventional oil and gas from fields operated by Canadian 


junior and intermediate companies who lack in-house R&D facilities. 


1998-99: 


¢ Provincial-scale fire management decision support systems will be transferred for operational 
use in Quebec and western Canada. These systems incorporate fire prediction and behaviour 
to support effective response and resource allocation in the suppression of wildfires by 
provincial fire management agencies (NRCan - $81,000 annually). 


¢ A natural geological hazards atlas will be produced summarizing information on natural 
hazards (e.g. earthquakes, landslides) in Canada. 


« Ice movements and coastal changes in Antarctica using RADARSAT data will be mapped in 
collaboration with NASA, to better understand the impact of global climate change and to 
apply the experience gained to deal with changes in permafrost and glacier behaviour in 
Canada (NRCan - $80,000). 


¢ An operational ocean information system will be demonstrated using a portable RADARSAT 
receiving station to monitor ice, oil spills and shipping in order to achieve significant 
improvements in disaster management response and cost savings in rescue and fisheries 
management (NRCan - $100,000). 


1999-2000: 
¢ Ourscientific understanding of climate change and its impacts will be expanded by: 
providing geoscience data and expertise on climate change issues; completing the Palliser 


Triangle study in the southern Prairies; and providing information for the next phase of the 
Canada Country Study on Impacts and Adaptation Strategy. 
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Deliverables by Business Line for Policy Goal 3 


Over the Planning Period: 


Predictive models will be developed on the response of forest vegetation and ecosystems 
under different climate scenarios. These models will support the identification of potential 
mitigative and adaptive measures, such as utilizing drought resistant species and broad-scale 
forest management approaches (NRCan - $159,000). 


A departmental Climate Change Knowledge Base will be established. As one application of 
this Knowledge Base, a long-term strategy of adaption to the impacts of climate change will 
be developed. 


1998-99: 


An Office of Energy Efficiency (OEE) will be established to deliver all of NRCan’s new and 
existing energy efficiency initiatives, share information and knowledge about energy 
efficiency, and enhance NRCan’s national and international leadership role on energy 
efficiency. 


The EnerGuide for Houses initiative will be introduced, which will provide homeowners with 
the facts they need to make informed decisions about energy efficiency (NRCan - $3.0 
million). 


Energy Innovators Plus will be introduced to expand the Energy Innovators Program to allow 
more organizations to take action to reduce their energy operating costs and greenhouse gas 
emissions (NRCan - $3.0 million). 


The Commercial Building Incentive Program will be introduced to provide a fiscal incentive 
for new commercial buildings that achieve a high level of energy efficiency (NRCan - $10.0 
million). 


The EnerGuide label for vehicles will be introduced to the marketplace to help consumers 
find the most fuel-efficient vehicle to meet their needs. 


Financial and institutional arrangements for the disposal of used nuclear fuel in Canada will 


be developed based on the recommendations of the federal environmental assessment report 
due in 1998. 
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Deliverables by Business Line for Policy Goal 3 


1998-99 cont'd: 


¢ Energy performance levels will be established for 14 new products under the Energy 
Efficiency Regulations: oil-fired furnaces, gas and oil-fired boilers, three-phase central air 
conditioners and heat pumps, packaged terminal air conditioners and heat pumps, large air 
conditioners, heat pumps and condensing units, automatic ice makers, compact clothes dryers, 
dehumidifiers, and transformers. 


¢ Incollaboration with major stakeholders, a voluntary rechargeable nickel-cadmium battery 
recycling program will be implemented within Canada. 


¢ An industry-funded International Lead Management Centre (ILMC) will be further developed 
to reduce the risks to human health from exposure to lead. | 


¢ Efforts to improve the performance information on NRCan's energy efficiency initiatives will 
be expanded, the contribution made by these initiatives to Canada's greenhouse gas emissions 
limitation targets will be assessed, and this information will be incorporated into various 
reports to Parliament. 


¢ Industry will be assisted to set energy efficiency performance targets by providing 
benchmarking reports and best practices information to industrial clients, comparing their 
energy efficiency to national and international averages. 


1999-2000: 


¢ Energy performance levels will be established for 6 new products under the Energy Efficiency 
Regulations: elliptical and bulged incandescent reflector lamps, exit signs, gas fireplaces, 
windows, and commercial clothes washers, and the energy performance levels will be 
increased for 4 other products: refrigerators, electric water heaters, gas furnaces, and 
fluorescent lamp ballasts. In addition, there will be a requirement under the Regulations for 
windows to display the EnerGuide label. 


¢ The Atomic Energy Control Board regulations governing the nuclear industry with respect to 
health, safety and environmental protection will be updated. 
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Deliverables by Business Line for Policy Goal 3 


2000-2001: 


Energy performance levels will be established for 11 new products under the Energy 
Efficiency Regulations: vending machines; refrigerated display cabinets; food service 
refrigerators; water coolers; commercial size gas, oil and electric water heaters; commercial 
size gas-fired and oil-fired boilers; combination space heating/water heating systems; and small 
pumps. 


Over the Planning Period: 


In conjunction with the Low-Level Radioactive Waste Management Office, historic waste 
sites in Canada such as Port Hope, Fort McMurray and Surrey, B.C. will be cleaned up and 
rehabilitated. 


Protocols and scientific data will be developed for risk assessment and regulatory decisions 
related to genetic engineering of trees and biopesticides in collaboration with Agriculture and 
Agri-Food Canada (NRCan - $82,500 annually). 


A national implementation strategy on climate change will be developed by the federal 
government in consultation and partnership with the provinces, territories and stakeholders. 
The strategy will build public awareness and consciousness, and will encourage early action on 
climate change (NRCan - $40.0 million annually; EC - $10.0 million annually). 


1998-99; 


Under APEC, lead the development of a process to harmonize testing methods for energy 
efficiency standards throughout the Asia Pacific region. 


To support Canada’s commitments to the Comprehensive Test Ban Treaty (CTBT), seismic 
monitoring will be expanded to detect and discriminate underground nuclear explosions using 
designated sites in the Canadian National Seismograph Network. One of the first infra-sound 
monitoring stations (IMS) in the world will be installed at Lac DuBonnet, Manitoba (NRCan - 
$1.4 million annually). 
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Description 


Environmental preservation, national defence, sovereignty, economic development — these issues 
call for an increasingly detailed knowledge of our country and its resources. NRCan provides 
many products and services that support the institutions of public governance, that is, good 
government as part of a strong economic and social fabric. It does so through legislation, 
regulations, codes and standards that reduce the health and safety risks associated with disasters 
and the development of resources. These products and services include: scientific research, 
regulation development and training which promote the safe production and use of explosives 
and pyrotechnics; aeronautical charts for air safety; maintaining a geodetic reference framework 
for surveying and mapping; legal surveys to support effective land management; air photos and 
topographical maps for search and rescue related activities and emergency planning; 
geographical and geological maps on our land and natural resources; national databases on 
resources and their use; earth observation data from remote sensing satellites for applications 
such as responding to the Manitoba flood disaster; logistics support for scientific research in the 
arctic; and geoscience information on hazards such as earthquakes; and environmental issues 
such as metals in the environment. 


NRCan carries out the majority of its responsibilities in partnership with other government 
departments, provinces, territories and stakeholders. It has a primary role to play in acquiring, 
maintaining and distributing information and knowledge that provide powerful tools for 
Canadian resource industries and other knowledge-based industries. 


Objectives Draft Performance Indicators 


4.1 Maintaining a national framework for | User satisfaction with relevant products and services 
geospatial positioning, mapping, and (aeronautical charts, surveys). 
boundary maintenance. 

Success of projects undertaken in partnership. 


4.2 Promoting the safe use of Accident and incident rate in the explosives and pyrotechnic 
explosives and pyrotechnics. industries in Canada. 
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Deliverables by Business Line for Policy Goal 4 


1998-99: 


New plain language explosives regulations will be passed and implemented. 


Explosives regulations will be evaluated and refined through the amendment process 
(NRCan - $50,000). 


Procedures for manufacturing and handling explosives and pyrotechnics will be improved 
(NRCan - $60,000). 


New and revised explosives safety manuals and standards will be released. 


1998-99: 


The National Topographic Database (NTDB) for change detection and data acquisition will 
be expanded by seeking new agreements with public and private sector agencies. 


The Canadian Spatial Reference System (CSRS) will be delivered in partnership with 
provincial and territorial governments and stakeholders to serve as a national standard of 
reference for positions (NRCan - $3.7 million). 


A “Trend Watch” database, an information gathering and analysis tool for better decision 
making by NRCan and its clients, will be implemented. 


Over the Planning Period: 


Stakeholders access to the Canada Lands Survey Records (CLSR) will be implemented and 
automated through the commissioning of an Internet-based system exploiting the digitization 
of CLSR plans (NRCan - $100,000 annually). 


Aeronautical charts and publications will be revised and delivered to civil and military clients 
on an internationally agreed 56-day cycle to help ensure aviation safety in Canada. 


Over the Planning Period: 


Assist negotiations of international agreements, through “expert” advice to Canadian 
delegations, to increase controls over explosives in an effort to combat crime and terrorism. 
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Description 


NRCan is committed to good governance and the SD of Canada’s natural resources. To 
implement this agenda, flexibility has to be an integral part of our corporate culture and 
structures. Today’s dynamic of continual change gives rise to management and organizational 
challenges. These issues need to be identified and properly managed. Flexibility also requires a 
sound management and employee culture. The way the department deals with its employees, its 
accountability and its own performance must continue to be strengthened. 


Proposed deliverables to address these management challenges are outlined below. 


Draft Performance Indicators 


5.1 Managing resources responsibly. Employee satisfaction with NRCan management practices 
(survey, upward feedback). 


Extent to which core organizational competencies are met 
(initially reporting on training and development). 


Savings realized from streamlining administrative processes, 
innovative service delivery, electronic commerce, improved 
facilities management, and IT bulk purchasing and contracts 
(dollars, time). 


5.2 Continuously improving NRCan Response to recommendations from audits, evaluations, and 
products, services and operations*. other studies of NRCan management and operations. 


NRCan score on the National Quality Institute/TBS Quality 
Fitness Test. 


An indicator on policy capacity to be developed. 
5.3 Strengthening partnerships and Total funds and in-kind support leveraged by NRCan from 
transferring knowledge. shared S&T projects. 


Uptake of NRCan-supported knowledge, technologies, and 
practices. 


5.4 Continuously improving S&T Progress towards the implementation of NRCan's S&T 
management. Management Framework. 
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5.5 Promoting a stronger science 
culture*. 


Draft Performance Indicators 


¢ Public awareness of the importance and relevance of NRCan’s 
S&T. 


Number of recipients and value of NRCan science training 
initiatives (grants, scholarships, co-op students and internships) 


An indicator on science capacity to be developed. 


Deliverables by Business Line for Management Goal 5 


1998-99: 


¢ As follow-up to the National Forest S&T forum held in June 1996, and in cooperation with 
the CCFM, a collective S&T Course of Action will be developed to respond to knowledge 
and research needs of Canada's renewed National Forest Strategy. 


Over the Planning Period: 


¢ Opportunities for advanced education of students in forest-related S&T in Canada will be 
enhanced by supporting up to 45 graduate students and post-doctorate fellowships through 
cost-shared NSERC/CFS/Industry Partnerships Program. Direct funding will be provided for 
graduate forestry studies through the CFS Graduate Supplements Program and “co-op” 
opportunities will be provided for 200 students across five Forestry Research Centres 
(NRCan - $2.7 million annually). 


¢ Under the Geomatics Professional Development Program (GPDP), in 1998-99, 10 university 
graduates in the field of geomatics will be provided with training (NRCan - $500,000); and, 
by establishing new partnerships over the next five years, the number of program participants 
will be increased, reaching 16 candidates in the year 2001. The GPDP provides a unique 
opportunity to develop a pool of young geomatics experts for employment opportunities in 
the government and private sector's high technology areas. 


1998-99: 


¢ Phase II of the Integrated Procurement and Payment System (IPPS) will be implemented 
resulting in improved service delivery by decreasing turn-around time and minimizing human 
intervention and the use of paper (NRCan - $1.0 million). 
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Deliverables by Business Line for Management Goal 5 


1998-99 cont’d: 


The state of comptrollership in NRCan will be reported on and a departmental action plan to 
respond to the Report from the Independent Advisory Panel on Modernization of 
Comptrollership in the Federal Government will be developed. 


Over the Planning Period: 


An Information Management Framework will be developed as a key building block for the 
department’s Knowledge Initiative in order to deliver information, both internally and 
externally, in a more integrated approach. 


An assessment of the Year 2000 impact on the department will be conducted and solutions 
will be implemented and monitored. These solutions will focus initially on three departmental 
Mission Critical Systems (i.e. Aeronautical Charting, Seismic Monitoring, Geomagnetic 
Monitoring) and other business-essential systems (e.g. NRCan - $170,000 for the 
departmental financial system in 1998-1999). 


An assessment of the management of IT hardware and software will be conducted to reduce 
cost of ownership, improve financial management of replacements and upgrades, and increase 
accountability for the assets (NRCan - $100,000 in 1998-99), 


In accordance with the Departmental Action Plan for La Reléve and the S&T HR Blueprint 
for action, new HR management practices will be developed and implemented (e.g. 
implement a recruitment and rejuvenation strategy and the departmental learning priorities; 
provide HR Planning tools to identify successors for managerial levels; develop a directory of 
professional competencies, descriptors, position profiles and tools to assess and develop 
competencies; further develop the PeopleSoft HR information system; evaluate all broad- 
banded work descriptions using the Universal Classification System and prepare for 
conversion in 1999; implement a plan for complying with the Employment Equity Act; and 
produce a report card for monitoring the health of human resources management). 


Efficient use of natural resources will be increased by: implementing energy-saving measures 
to reduce greenhouse gas emissions and operating costs by a minimum of 18 percent over 
1993-94 levels; demonstrating alternative fuel technologies within NRCan's fleet; 
implementing green construction techniques; implementing a pilot project to assist in the 
development of electricity from renewable energy sources; reducing solid wastes to 50 
percent of 1988 levels and water consumption at 30 percent less than 1994 levels; and 
utilizing leading edge tools to raise the Environmental Management System to international 
standards. 
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Deliverables by Business Line for Management Goal 5 


Over the Planning Period cont'd: 


° Pending DMC approval of the Integrated Accommodation Project (IAP), an action plan 
will be prepared and implemented for: (i) a Real Estate Policy and its associated 
procedures; and (ii) an Accommodation Plan which will align the departmental real estate 
portfolio with program requirements. 


° A major departmental review of administrative services (facilities management, 
procurement and security) will be conducted to increase efficiency and effectiveness of 
resource management. 
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C. 


Key Planned Reviews 


S&T Management Framework — A formal evaluation of the Framework will be carried out 
in 1998-99 to assess whether the Framework met its objectives of increased accountability, 
improved client focus and enhanced management. The results should be available and 
reported in the Performance Report for the year ending March 31, 1999. 


Value And Impact of Bedrock Geological Mapping — The study will examine and 
document the use and impact of bedrock geological mapping in Canada, its role in and 
impact on the development of mineral and energy resources as well as the management and 
planning of the built environment. Because of common interests, the study will be 
coordinated with the provinces and the U.S. Geological Survey. 


Energy Efficiency Programs — Over the planning period, NRCan will review these 
programs through a set of related initiatives by sector/industry such as: equipment, buildings, 
industry, transportation, and alternative fuels. The evaluations will cover both the program 
and the R&D components, and will assess the extent to which objectives are clear, the 
success 1n achieving the objectives, the efficiency in the delivery of the programs and client 
feedback. The evaluations will also assist in better defining performance expectations and 
corresponding performance measures. 


Legal Surveys Division — NRCan has, in consultation with the Minister’s National 
Advisory Board on Earth Sciences, commissioned a comprehensive study involving leading 
academic institutions, professional organizations and private industry, on the Legal Surveys 
Division’s mandated responsibilities and technology. 


Canada's First Nation Forestry Program — An interim evaluation on Canada’s First 
Nation Forestry Program will be conducted to determine whether the program is fulfilling its 
primary objectives of improving the economic conditions of First Nation communities; 
enhancing the capacity of First Nations to develop viable forest-based businesses; and, 
promoting new jobs and business opportunities. 


CFS S&T Impact Studies — In order to better determine the outcomes of its research, CFS 
will be conducting a series of case studies on the economic and environmental impacts of a 
representative sample of CFS technologies. With input from the Audit and Evaluation 
Branch (AEB), this exploratory study will develop impact measures and a methodology 
appropriate to CFS and NRCan needs, and will involve 6 to 10 S&T projects in a range of 
research areas such as information systems, tree breeding programs, and improved 
harvesting practices. 


Energy Impact Studies — With input from the AEB, the Energy Technology Branch will 
identify and measure the chief economic, social and environmental impacts of projects in 
three areas: consolidated mine tailings, high efficiency electric motors, and coke oven R&D. 


44 Natural Resources Canada 


D. Gross Planned Expenditures by Business Line for the Planning Period 
(Including Non-Budgetary) 


1997-98* 1998-99 1999-00 2000-01 
Planned Planned Planned Planned 

($ millions) Expenditures Expenditures Expenditures Expenditures 
Science and Technology 256.6 214.1 212.8 Dig Poe 
Knowledge Infrastructure 123.6 134.7 134.9 135.0 
Developing Federal Policy and 60.7 131.5 132.0 132.1 
Regulations** 
Promoting Canada’s International Interests 2 10.4 10.4 10.4 
Sunset/Special Programs 46.8 52.5 48.1 14.0 
Corporate Management and Administration 52.4 315 36.2 35.8 
Geomatics Canada Revolving Fund | 0.6 (0.8) (0.7) 
Gross Planned Expenditures 550.4 581.3 573.6 539.3 


* 1997-98 amounts have been adjusted to reflect the new NRCan Business Lines. 1997-98 financial information 
includes items approved via the Supplementary Estimates A. 


** Tncludes $40.0 million for the Climate Change Action Fund. 
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IV Supplementary Information 


A. Financial Summary Tables 


1. 


Financial Requirements by Authority ($ millions) 


L15 


x 


Operating expenditures** 
Capital expenditures 
Grants and contributions 


Minister of Natural Resources - Salary and motor car 
allowance 


Contributions to employee benefit plans 

Canada/Nova Scotia Development Fund 
Canada/Newfoundland Development Fund 
Canada/Newfoundland Offshore Petroleum Board 
Canada/Nova Scotia Offshore Petroleum Board 
Payments to the Nova Scotia Offshore Revenue Account 


Payments to the Newfoundland Offshore Petroleum Resource 
Revenue Fund 


Geomatics Canada Revolving Fund 
Nova Scotia Fiscal Equalization Offset Payments 
Total Budgetary 


Loan to Nordion International Inc. for the construction of 
two nuclear reactors and related processing facilities to be 
used in the production of medical isotopes 


Total Natural Resources Canada 


** Includes $40.0 million for the Climate Change Action Fund. 
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Spending Authorities - NRCan 1998-99 Planned Spending Figures 


1997-98* 
Planned 
Expenditures 
409.5 

13.4 
44.8 


0.1 


33.0 
39 
7.0 
1.4 
0.7 
1.4 


0.1 


1.1 
£2 


517.6 


LP2 


534.8 


1997-98 Financial information includes items approved via the Supplementary Estimates A. 


1998-99 
Planned 
Expenditures 
413.0 

12.6 
43.6 


0.1 


41.1 
4.1 
Dest 
1.4 
0.7 
0.5 


0.2 


0.6 
0.4 


523.8 


319 


561.7 


2. Departmental Summary of Standard Objects of Expenditures 


1997-98* 1998-99** 
Planned Planned 
($ millions) Expenditures Expenditures 
Personnel 
Salaries and Wages 212.7 195.8 
Contributions to employee benefit plans 34.0 42.1 
Other Personnel costs 6.2 4.1 
Subtotal Personnel oly, 242.0 
Goods and Services 
Transportation and communications 18.5 22:5 
Information 12.9 12.6 
Professional and special services*** 12553 143.5 
Rentals 6.0 9.1 
Purchased repair and maintenance (e 8.9 
Utilities, materials and supplies 18.6 22.9 
Other subsidies and payments 8.1 6.1 
Construction and/or acquisition of machinery and equipment 27.0 23.5 
Subtotal Goods and Services 223.6 249.1 
Total Operating 476.5 491.1 
Capital **** 13.4 12.6 
Transfer Payments 
Voted 44.8 43.6 
Statutory | Wedee) 12.9 
Total Transfer Payments | 60.5 56.5 
Total Gross Expenditures 550.4 560.2 
ess: 
Revenue credited to the Geomatics Canada Revolving Account re 16.8 
Revenue credited to the vote 15.6 19.6 
Net Budgetary Expenditures 517.6 523.8 
Non-budgetary (loans and investments) Le. 37:9 
Total Natural Resources Program 534.8 561.7 
< 1997-98 Financial information includes items approved via the Supplementary Estimates A. 
** A recent change in government reporting practices results in the inclusion of Minor Capital in the Operating 
Vote. 


*** — Includes $40.0 million for the Climate Change Action Fund. 

**** Capital contains budgetary expenditures for investment in: the acquisition of land, building and engineering 
structures and works; the acquisition or creation of other capital assets considered essential to ongoing 
program delivery; and major alterations, modifications, or renovations that extend the use of capital assets or 
change their performance or capability. 
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4. Responsibility for Planned Spending by Sector and Business Line for 1998-99 


Sector 
Earth Mineral Corporate eshsiesio)e Total 
bie Sciences as and Metals PUEIZY Services and NRCan 

($ millions) Coordination* 
Science and Technology 24.2 65.8 29.0 85.5 9.6 a 214.1 
Knowledge Infrastructure 99.1 19.6 6.1 bey, 8.2 o 134.7 
Developing Federal 
Policy and Regulations** 16.3 10.9 ee 53:2 3.9 40.0 131.5 
Promoting Canada's 
International Interests Ls oA ae ies i i 10.4 
Sunset/Special Programs -- a 3.8 48.6 0.1 -- 52.5 
Corporate Management 
and Administration — — — i he Is 37.5 
Geomatics Canada 
Revolving Fund wa + i “y x a us 
Total 142.0 100.4 48.2 190.8 46.6 53.3 581.3 
re Dee ee TOP a SP es a ee See ee a 
. Direction and Coordination includes: Executive Offices, a Strategic Planning and Coordination Branch, 


Legal Services, a Communications Branch, and an Audit and Evaluation Branch. 


ig Includes $40.0 million for the Climate Change Action Fund. 
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5. Details of Transfer Payments by Business Line 


Grants and contributions make up 11.5 % of the budgetary expenditures of the department. 
The figure below summarizes all grants and contributions planned expenditures. 


1997-98* 1998-99 1999-00 2000-01 


Planned Planned Planned Planned 
($ millions) Expenditures Expenditures Expenditures Expenditures 
Grants 
Science and Technology 0.2 0.2 0.2 0.2 
Knowledge Infrastructure 0.2 0.2 0.2 0.2 
Developing Federal Policy and Regulations 0.2 0.1 0.1 0.1 
Promoting Canada's International Interests -- =~ ~ -- 
Sunset/Special Programs ~~ - -- ~ 
Corporate Management & Administration 0.1 0.1 0.1 0.1 
Geomatics Canada Revolving Fund ~ _ “ -- 
Total Grants 0.7 0.6 0.6 0.6 
Contributions 
Science and Technology 26.2 19,2 18.2 17.8 
Knowledge Infrastructure 1.5 9.5 9.4 933 
Developing Federal Policy and Regulations 6.8 15.5 18.3 19.3 
Promoting Canada's International Interests - = + -- 
Sunset/Special Programs 2573 11.7 8.7 6.1 
Corporate Management & Administration -- - -- - 
Geomatics Canada Revolving Fund -- - -- - 
Total Contributions 59.8 55.9 54.6 2 
Total Grants and Contributions 60.5 56.5 mie $3.1 


: 1997-98 Financial information includes items approved via the Supplementary Estimates A. 
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6. Revenues 


Revenue received is deposited to the Consolidated Revenue Fund and is not available to finance 
activity expenditures with the exception of the Geomatics Canada Revolving Fund. However, 
revenue credited to the vote is available to offset expenditures up to 125% of the amount of 
revenue printed in the Main Estimates. Revenue is shown by Class (Table 6.a) and by Business 


Line (Table 6.b). 


6. a) Details of Revenue by Class 


1997-98*  1998-99** = 1999-00 2000-01 
Planned Planned Planned Planned 
($ millions) Revenue Revenue Revenue Revenue 
Privileges, licenses and permits 14.8 10.7 7.0 7.0 
Return on investments 1.3 - -- -- 
Proceeds from sales 0.8 1.3 ihe) is) 
Services and service fees eS 152. 16.7 16.8 
Refunds of previous years' expenditures s- -- -- -- 
Adjustments to Payables at Year End a oo -- -- 
Provision of departmental services to the 1 Ll 1 10 
Geomatics Canada Revolving Fund ** k ; ; , 
Revenue credited to the Geomatics Canada 
Revolving Fund *** jae’ 16.8 15.4 16.4 
Miscellaneous 0.2 0.3 0.3 0.3 
Total Revenue 47.9 45.9 41.8 42.8 
Less available for respending: 
Revenue credited to the vote 15.6 19.6 20.6 20.7 
Geomatics Canada Revolving Fund *** ee 16.8 15.4 16.4 
Revenue Credited to the Consolidated Revenue 151 9.5 58 57 


Fund 


i As per 1997-98 Annual Reference Levels Update. 


** These amounts are taken from the Pro-Forma Statements presented in the Geomatics Canada Transitional 


Business Plan. 


*** This amount represents the actual cash received by the Revolving Fund and consequently does not take into 


account the receivables. 
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6. b) Details of Revenue by Business Line 


1997-98*  1998-99** = 1999-00 2000-01 


Planned Planned Planned Planned 
($ millions) Revenue Revenue Revenue Revenue 
Science and Technology 0.3 0.6 0.6 0.6 
Knowledge Infrastructure 0.3 - -- -- 
Developing Federal Policy and Regulations 29 2.9 ES) 29 
Promoting Canada's International Interests -- = -- o 
Sunset/Special Programs** 10.4 4.9 leg 132 
Corporate Management & Administration 1.2 1.1 i 1.0 
Geomatics Canada Revolving Fund oo a o -- 
Revenue Credited to the Consolidated Revenue ise 9.5 58 57 


Fund 


* 


As per 1997-98 Annual Reference Levels Update. 


** The Energy Activity excludes revenues related to the Newfoundland and Nova Scotia offshore activities for 
which offsetting statutory payments will be made to the respective provinces. Offshore revenues are estimated 
to total $1.5 million in 1997-98, $2.1 million in 1998-99, $2.3 million in 1999-2000, and $2.1 million in 2000- 
2001. 
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7. Geomatics Canada Revolving Fund Summary 


This Fund was established under Appropriation Act No. 3 in 1993-94 for the purpose of carrying 
out the operation of the revenue-generating activities of Geomatics Canada. At that time, the 
Fund received a continuing non-lapsing authority from Parliament to make payment from the 
Consolidated Revenue Fund, not to exceed $8 million at any time. 


The Fund’s revenue-generating activities consist of three elements: products, services, and 
consulting. These activities provide an increasing volume of products and services to various 
clients. These products and services are suitable for industry distribution, value added services 
and help strengthen the geomatics industry on the international market. 


In 1998-99, the Fund’s revenue will increase by 5 percent from 1997-98. This is mainly 
attributable to the product activity. Products such as digital data from aeronautical charting and 
custom aeronautical charts will be the main contributors to this forecasted growth. 


In 1997-98, Geomatics Canada undertook a re-structuring of the distribution of the topographic 
maps. In order to better serve its existing dealership, a new category of large regional distributors 
was created. A large regional distributor will assume responsibility for managing a network of 
dealers and servicing their needs. This initiative should have a positive impact on revenues in 
1998-99 by increasing market penetration and decreasing the operating expenses. 


The consulting activity has been identified as the area of greatest international growth potential. 
According to the international strategy, this activity is linked to the government’s desire to 
pursue export opportunities in support of the Canadian domestic industry. This activity will 
generate a significant increase of revenues in the Fund over the next three-year period. 


Geomatics Canada is committed to provide quality products and services to the Canadian 
geomatics industry and all other clients while respecting government rules and directives 
concerning the management of the Fund. For the coming years, the positive financial position of 
the Fund will be maintained. 
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7.a) Revolving Fund Statement of Operations and Changes in Financial Position 


1997-98 1998-99 1999-00 2000-01 
Planned Planned Planned Planned 
($ millions) Expenditures Expenditures Expenditures _ Expenditures 
Revenues 
Products 10.1 11.0 L1.2 11.4 
Services Cie) 2.9 3.1 33 
Consulting 2.4 2.9 3.4 a 
Total revenues 16.0 16.8 ry 18.2 
Rae of goods sold) 8 er his ay 
Operating Surplus (deficit) 0.4 0.4 WES 0.6 
Changes in Working Capital (iy) (1.0) 0.5 0.2 
Capital acquisitions (0.2) (0.3) (0.5) (0.4) 
Other items 0.4 0.3 0.3 0.3 
Cash requirements (1.1) (0.6) 0.8 0.7 


7. b) Projected Use of Geomatics Canada Revolving Fund Authority 


($ millions) 


Authority April 1, 1994 8.0 
Drawdown: 
¢ Anticipated Use at end of fiscal year 1997-98 ae 
¢ Estimated Use for 1998-99 0.6 
Anticipated Authority Balance at the end of fiscal year 1998-99 4.2 
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8. Outstanding Loans 


Receipts Payments 


Balance and and Balance 
April 1, Other Other March 31, 

($ millions) 1998 Credits Charges 1999 
Atomic Energy of Canada Ltd. | 

Housing UZ 0.1 =~ 0.1 

Gentilly II Nuclear Power Station 10.5 1.0 - 9:5 
Hibernia Development Project 132.0 ve os 132.0 
Nordion International Inc. 14.9 -- 379 52.8 
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B. Correlation between 1997-98 and 1998-99 Policy Goals 


During 1997-98, NRCan adopted a Sustainable Development Strategy and, as a result, revised its 
Policy Goals from nine to four in order to better reflect this new focus. 


1997-98 Policy Goals 


To integrate economic, environmental and 
social factors into Canadians' decisions 
regarding natural resources. 


To provide the information on the Canadian 
land and resources needed for informed 
decision-making. 


To expand the potential for economic growth 
and job creation based on the sustainable 
development of Canada's natural resources. 


To help aboriginal communities manage their 
natural resources 


To maintain and expand access to foreign 
markets for resource-based products, 
technologies and services. 


To encourage efficient resource development 
and use and to minimize the environmental 
impact of resource development. 


To work with Canadians to achieve our 
international climate change commitments. 


To protect the health and safety of Canadians. 


To deliver federal responsibilities in 
partnership with provincial and territorial 
governments and stakeholders. 
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1998-99 Policy Goals 


To enable Canadians to make 
balanced decisions regarding 
natural resources. 


To sustain the economic and 
social benefits derived from 
natural resources for present 
and future generations 


To minimize the environmental 
impact of natural resource 
development and use. 


To effectively deliver federal 
responsibilities for surveys and 
mapping, and explosives. 


C. List of Statutes and Regulations 
Acts for which the Minister of NRCan is the Responsible Minister: 


Arctic Waters Pollution Prevention Act 

Atomic Energy Control Act 

Canada Oil and Gas Operations Act 

Canada Lands Surveys Act 

Canada Petroleum Resources Act 

Canada-Newfoundland Atlantic Accord Implementation Act 

Canada-Nova Scotia Offshore Petroleum Resources Accord Implementation Act 
Canadian Wheat Board Act 

Canadian Home Insulation Program Act ” 
Canadian Exploration Incentive Program Act 
Canadian Exploration and Development Incentive Program Act” 
Canadian Ownership and Control Determination Act 

Cape Breton Development Corporation Act 

Cooperative Energy Act 

Department of Natural Resources Act 

Energy Supplies Emergency Act 

Energy Monitoring Act 

Energy Administration Act 

Energy Efficiency Act 

Explosives Act 

Forestry Act 

Hibernia Development Project Act 

Home Insulation (N.S. and P.E.1.) Program Act ” 

International Boundary Commission Act 

National Energy Board Act 

Nuclear Safety and Control Act ” 

Nuclear Liability Act 

Oil Substitution and Conservation Act 

Petroleum Incentives Program Act “ 

Resources and Technical Surveys Act 


(1) 


Regulations Currently in Force: 


Canada Lands Surveys Examination Regulations ................. SOR/79-657, as amended 
HANGS SULVEYS Lali Leng ene Ole ciate es Cee ere Waits eaters CROAVolexor021 
Report onithesS tate:of @anada's ForestsitRegulations 3 yi) 908 See, as ee One SOR/95-479 
HopesteyaminbersRepulationsx ways ah, Fes Rtv OES eR PRR REI SE Poe SOR/94-118 
IMCRGNeE I Gle mC VER COUIAIIONS quero) pete kee se eee ain es ieee SOR/94-651 


1 Act is in force but dormant. 
2 Act has received Royal Assent but will come into force on a day when an Order of the Governor in Council is fixed. 
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Statutes, Regulations, and Amendments to existing Regulations under consideration: 


Modernization of Explosives in Plain Language 


Public and worker health and safety continue to be the top priority of NRCan as it carries out its principal duty of 
administering the Canadian Explosives Act regulations. This program is delivered through a licensing and 
compliance inspection program of manufacture, importation, sale, purchase, possession, and storage of explosives 
and pyrotechnics in Canada. 

Legal Authority: Explosives Act, R.S. , 1985, c. E 

Contact: Dave McCulloch, ERD/MTB/MMS,, Department of Natural Resources Canada, 15 - 580 Booth Street, 
Ottawa, ON, Canada K1A OF4 Tel.: (613) 995-8995 Fax: (613) 995-0480 Internet: dmccullo@NRCan.gc.ca 


Energy Efficiency Performance Levels and EnerGuide Label Regulations 


In 1998-99, NRCan will set energy performance levels for 14 new products under the Energy Efficiency 
Regulations: Oil-Fired Furnaces, Gas and Oil-Fired Boilers, Three-Phase Central Air Conditioners and Heat Pumps, 
Packaged Terminal Air Conditioners and Heat Pumps, Large Air Conditioners, Heat Pumps and Condensing Units, 
Automatic Ice Makers, Compact Clothes Dryers, Dehumidifiers, and Transformers. 

Legal authority: Energy Efficiency Act, sections 20 and 25 

Contact: Valerie Whelan, Office of Energy Efficiency, Tel.: (613) 947-1207; Fax: (613) 943-1590; 

E-mail: vwhelan@nrcan.gc.ca 


Petroleum Occupational Safety and Health Regulations - Newfoundland and Nova Scotia 


The offshore Accord Acts exclude the application of Part IV of the Canada Labour Code. It is necessary to develop 
separate regulations for the safety and inspection of all petroleum operations in the offshore areas, similar to the Oil 
and Gas Occupational Safety and Health (OSH) Regulations promulgated under Part IV of the Canada Labour 
Code. 

Legal authority: Canada-Newfoundland Atlantic Accord Implementation Act and Canada-Nova Scotia Offshore 
Petroleum Resources Accord Implementation Act 

Contact: Michael Hnetka, Advisor Regulations, Frontier Lands Management Division, Natural Resources Canada, 
580 Booth Street, Ottawa, Ontario, KIA OE4. Tel.: (613) 992-2916; Fax: (613) 943-2274. 


Frontier Lands Division and Minimum Area Regulations 
Newfoundland and Nova Scotia Offshore Area Division and Minimum Area Regulations 


The portions of the Canada Oil and Gas Land Regulations dealing with land division and survey were based on the 
1927 North American Datum (NAD) pursuant to the Territorial Lands Act and the Public Lands Grants Act. New 
regulations are being produced to reflect technological advances achieved with a new satellite survey system, NAD, 
1983 which provides more accurate surveying methods. 

Legal authority: Canada Petroleum Resources Act and Canada-Newfoundland Atlantic Accord Implementation Act 
and Canada-Nova Scotia Offshore Petroleum Resources Accord Implementation Act 

Contact: H. Dabaghi, Advisor, Frontier Lands Management Division, Natural Resources Canada, 580 Booth Street, 
Ottawa, Ontario, K1A OEF4. Tel.: (613) 995-0137; Fax: (613) 943-2274. 
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Frontier Lands Registration Regulations - Amendments 
Newfoundland Offshore Area Registration Regulations - Amendments 
Nova Scotia Offshore Area Registration Regulations 


The Canada Petroleum Resources Act allows for regulations for the registration and filing of documents related to 
petroleum interests, including the registration of encumbrances. The proposed amendments will ensure that the 
English and French versions correspond. 

Legal authority: Canada Petroleum Resources Act and Canada-Newfoundland Atlantic Accord Implementation Act 
and Canada-Nova Scotia Petroleum Resources Accord Implementation Act 

Contact: H. Dabaghi, Advisor, Frontier Lands Management Division, Natural Resources Canada, 580 Booth Street, 
Ottawa, Ontario, K1A OE4. Tel.: (613) 995-0137; Fax: (613) 943-2274. 


Newfoundland and Nova Scotia Offshore Area Petroleum Operations Regulations - Amendments 


These regulations set out requirements for obtaining an operating licence and authorization for exploratory or 
development work, and for reporting an oil spill in the Newfoundland offshore. The proposed amendments will 
increase the fee for obtaining a licence. The increase will depend on the type of operation and will cover costs 
required to issue such licences and authorizations. 

Legal authority: Canada-Newfoundland Atlantic Accord Implementation Act and Canada-Nova Scotia Offshore 
Petroleum Resources Accord Implementation Act 

Contact: Michael Hnetka, Advisor, Frontier Lands Management Division, Natural Resources Canada, 580 Booth 
Street, Ottawa, Ontario, K1A OEF4. Tel.: (613) 992-2916; Fax: (613) 943-2274. 


Canada Lands Surveyors Act 


This proposed Act establishes the Association of Canada Lands Surveyors as a self-governing association and 
substitutes it for the Board of Examiners established under the Canada Lands Surveyors Act as the authority 
responsible for the examination, admission and qualifications of candidates for commissions as Canada Lands 
Surveyors. 

Contact: A.M. MacLeod, Legislative Advisor, Legal Surveys Division, Natural Resources Canada, 615 Booth 
Street, Ottawa, Ontario K1A OE9. Tel.: (613) 995-4572; Fax.: (613) 995-9191. Internet: almcleo@nrcan.gc.ca. 


Canada Lands Surveyors Regulations 


Regulations will be introduced once the proposed act has been promulgated and will deal with aspects such as: 
membership in the Association of Canada Lands Surveyors; the composition of committees and the governing body 
of the Association; and the academic qualifications, experience and financial requirements necessary for the 
issuance and maintenance of a commission as a Canada Lands Surveyor, etc. 

Legal Authority: Canada Lands Surveyors Act (proposed) 

Contact: A.M. MacLeod, Legislative Advisor, Legal Surveys Division, Natural Resources Canada, 615 Booth 
Street, Ottawa, Ontario KIA OE9. Tel.: (613) 995-4572; Fax.: (613) 995-9191. Internet: almcleo@nrcan.gc.ca. 


Lands Surveys Tariff - Amendments 


This tariff sets fees to be charged for copies of maps, plans, field notes and other records or documents related to 
surveys under the Canada Lands Surveys Act. This initiative will amend fees to reflect the present cost of materials 
and to provide a charge for services. 

Legal Authority: Canada Lands Surveys Act, section 4 

Contact: A.M. MacLeod, Legislative Advisor, Legal Surveys Division, Natural Resources Canada, 615 Booth 
Street, Ottawa, Ontario K1A OE9. Tel.: (613) 995-4572; Fax.: (613) 995-9191. Internet: almcleo@nrcan.gc.ca. 


Supplementary Information 59 


Environmental Studies Research Fund Regions Regulations - Amendments 


The Canada Petroleum Resources Act requires regions to be prescribed in regulations for the imposition of levies to 
fund environmental studies. Due to the moratorium on Georges Bank and the resolution of the boundary dispute 
between Canada and France over St. Pierre and Miquelon, some of the 31 regions in the regulations must be 
redefined. These amendments would exclude Georges Bank and the settled international boundary resolution from 
levies. Industry would no longer be required to pay levies in these areas. 

Legal authority: Canada Petroleum Resources Act 

Contact: Tim Shanks, Advisor, Frontier Lands Management Division, Natural Resources Canada, 580 Booth Street, 
Ottawa, Ontario, K1A OE4. Tel.: (613) 992-8286; Fax: (613) 943-2274. 


Newfoundland Oil and Gas Spill and Debris Liability - Amendments 


The Canada-Newfoundland Atlantic Accord Implementation Act imposes absolute liability, up to “an applicable 
limit,” on an operator for damages incurred as a result of a spill or debris in the area where oil and gas operations 
are being conducted. The cause of, liability for and amount of any losses or damage in excess of the applicable limit 
must be proven in court. The proposed amendments will determine the applicability of absolute liability and the 
associated limits of liability that may be prescribed under the Act. 

Legal authority: Canada-Newfoundland Atlantic Accord Implementation Act 

Contact: Tim Shanks, Advisor, Frontier Lands Management Division, Natural Resources Canada, 580 Booth Street, 
Ottawa, Ontario, KIA OEF4. Tel.: (613) 992-8286; Fax: (613) 943-2274. 


Canada Oil and Gas Land Regulations - Amendments 


These regulations prescribe a regime for the administration of oil and gas rights on frontier lands, which was used 
extensively until the early 1980s. Canadian ownership requirements in these regulations will be revoked to ensure 
consistency with oil and gas legislation. 

Legal authority: Territorial Lands Act; Federal Real Property Act 

Contact: H. Dabaghi, Advisor, Land Management and Revenues, Frontier Lands Management Division, Natural 
Resources Canada, 580 Booth Street, Ottawa, Ontario, K1A OE4. Tel.: (613) 995-0137; Fax: (613) 943-2274. 


Newfoundland and Nova Scotia Offshore Area Petroleum Drilling and Production Regulations 


The Offshore Petroleum Drilling Regulations and the Offshore Area Petroleum Production and Conservation 
Regulations will be combined to update technical requirements resulting from technological changes and the 
promulgation of other regulations, and to remove overlap and duplication. These proposed regulations will enhance 
worker safety, protect the environment during all phases of oil and gas activities and will streamline the regulatory 
process. 

Legal authority: Canada-Newfoundland Atlantic Accord Implementation Act and Canada-Nova Scotia Offshore 
Petroleum Resources Accord Implementation Act 

Contact: Michael Hnetka, Advisor, Regulations, Frontier Lands Management Division, Natural Resources Canada, 
580 Booth Street, Ottawa, Ontario, K1A OE4. Tel.: (613) 992-2916; Fax: (613) 943-2274. 


Newfoundland and Nova Scotia Offshore Area Petroleum Diving Regulations (Major Revisions) 


The Offshore Area Petroleum Diving Regulations will be revised to update technical requirements resulting from 
technological changes and the promulgations of other regulations. The regulations will also update administrative 
requirements resulting from operational changes, will enhance worker safety, protect the environment during all 
phases of oil and gas activities and ultimately streamline the regulatory process. 

Legal authority: Canada-Newfoundland Atlantic Accord Implementation Act and Canada-Nova Scotia Offshore 
Petroleum Resources Accord Implementation Act 

Contact: Michael Hnetka, Advisor, Regulations, Frontier Lands Management Division, Natural Resources Canada, 
580 Booth Street, Ottawa, Ontario, K1A OE4. Tel.: (613) 992-2916; Fax: (613) 943-2274. 
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D. Contacts for Further Information 


Jean McCloskey 

Deputy Minister 

Natural Resources Canada 
21-580 Booth Street 
Ottawa, ON K1A 0E4 


Telephone: (613) 992-3456 


E-mail: jemcclos@NRCan.ge.ca 


Canadian Forest Service 
Dr. Yvan Hardy 

Assistant Deputy Minister 
Natural Resources Canada 
8-580 Booth Street 
Ottawa, ON K1A 0E4 


Telephone: (613) 947-7400 
E-mail: yhardy@NRCan.gc.ca 


Corporate Services Sector 
Simon Labrie 

A/Assistant Deputy Minister 
Natural Resources Canada 
3-580 Booth Street 

Ottawa, ON K1A 0E4 


Telephone: (613) 995-4243 
E-mail: slabrie@NRCan.gc.ca 


Energy Sector 

Mike Cleland 

Assistant Deputy Minister 
Natural Resources Canada 
16-580 Booth Street 
Ottawa, ON K1A 0E4 


Telephone: (613) 996-7848 


E-mail: mcleland@NRCan.gc.ca 


Mineral and Metals Sector 
Linda Keen 

Assistant Deputy Minister 
Natural Resources Canada 
10-580 Booth Street 
Ottawa, ON K1A 0E4 


Telephone: (613) 992-2490 
E-mail: Ikeen@NRCan.gc.ca 


Communications Branch 
Denis Saint-Jean 

Director General 

Natural Resources Canada 
15-580 Booth Street 
Ottawa, ON K1A 0E4 


Telephone: (613) 996-3355 
E-mail: desaint}@NRCan.gce.ca 


Strategic Planning and Coordination 
Branch 

Janet Milne 

Director General 

Natural Resources Canada 

20-580 Booth Street 

Ottawa, ON K1A 0E4 


Telephone: (613) 947-9831 
E-Mail: jmilne@NRCan.ge.ca 


Earth Sciences Sector 
Dr. Marc Denis Everell 
Assistant Deputy Minister 
Natural Resources Canada 
14-580 Booth Street 
Ottawa, ON K1A 0E4 


Telephone: (613) 992-9983 
E-mail: mdeverel@NRCan.gc.ca 
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E. Internet Addresses 


Headquarters and Sector Sites: 
Natural Resources Canada Home Page 
Canadian Forest Service (Headquarters) 
Earth Sciences Sector 

Energy Sector 

Minerals and Metals Sector 

Corporate Services Sector 


Legislative/Regulatory Information 


Earth Sciences Sector Sites: 
Aeronautical Charts 
Canadian Centre for Remote Sensing 


Centre for Topographic Information - 
Sherbrooke 


Earthquake Hazards 

Geodetic Survey 

Geological Survey of Canada 
Geophysical Data Centre 

Legal Surveys Division 
National Air Photo Library 
National Atlas Information Services 
National Atlas on Schoolnet 
National Geomagnetic Services 
NATMAP 

Polar Continental Shelf Project 
Topographical Map Service 


Canadian Forestry Sector Sites: 
CFS Atlantic Forestry Centre 

CFS Great Lakes Forestry Centre 

CFS Laurentian Forestry Centre 

CFS Northern Forestry Centre 

CFS Pacific Forestry Centre 
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http:/Awww.nrcan.gc.ca 
http:/Awww.nrcan.gc.ca/cfs 
http://www.nrcan.gc.ca/ess 
http://www.es.nrcan.gc.ca 
http://www.nrcan.gc.ca/mms 
http://www.nrcan.gc.ca/css/css-pe.htm 
http:/Awww.nrcan.gc.ca/dmo/spcb/regiss_e.html 


http://www.ccrs.nrcan.gc.ca/linc/ps/paper/aero/indexe.html 
http://www.ccrs.nrcan.gc.ca/ccrs/homepg.pl?e 


http://www.ccg.nrcan.gc.ca 


http://www.seismo.nrcan.gc.ca/welcome.html 
http://www.ccrs.nrcan.gc.ca/linc/ps/digital/geo/indexe.html 
http:/Awww.nrcan.gc.ca/gsc 
http://www.gdcinfo.agg.nrcan.gc.ca/gdc/gdc0eng.html 
http:/Awww.geocan.nrcan.gc.ca/Isd 
http://www.geocan.nrcan.gc.ca/napl-pna 
http://www-nais.ccm.nrcan.gc.ca 
http://www-nais.ccm.nrcan.gc.ca/shoolnet/ 
http:/Awww.geolab.nrcan.gc.ca/geomag 
http://www.nrcan.gc.ca/gsc/cpdnew/natmap_e.html 
http://www.nrcan.gc.ca/ess/pcsp/pcsp.htm 
http://www.geocan.nrcan.gc.ca/topo/index.html 


http://www.femr.forestry.ca 
http:/Awww.glfc.forestry.ca 
http://www.cfl.forestry.ca 
http://www. nofc.forestry.ca 
http://www. pfc.cfs.nrcan.gc.ca 


Minerals and Metals Sector Sites: 
Biominet http:/Awww.nrcan.gc.ca/mets/biominet/ 
Canadian Explosives Research Laboratory 


Canadian Certified Reference Materials 
Project (CCRMP) 


CANMET Information Centre 


CANMET Mining and Mineral Sciences 
Laboratory - Bells Corners 


http:/Awww.nrcan.gc.ca/mms/explosif/incerle.htm 
http:/Awww.nrcan.gc.ca/mets/ccrmp 
http:/Awww.es.nrcan.gc.ca/msd/cic/cicintro.htm 
http:/Awww.nrcan.gc.ca/mms/canmet-mtb/bells/encorpge.htm 


Economic and Financial Analysis Division http:/Awww.nrcan.gc.ca/mms/efab/ 


Experimental Mine (Val-d’Or) http:/Awww.nrcan.gc.ca/mms/canmet-mtb/valdor/menu_e.htm 


Explosives Regulatory Division 
Mine Environment Neutral Drainage 


(MEND) 


Minerals and Metals - A World to Discover 


Mineral Technology Branch 

Minerals and Mining Statistics Division 
Mining Tax World 

National Mining Week 


Tax Legislation and Mineral Resources 
Division 


Energy Sector Sites: 

CANMET Information Centre 

Climate Change - Voluntary Challenge 
and Registry 

Energy Efficiency Programs 

Natural Gas Division 


Office of Energy Research and 
Development 


http:/Awww.nrcan.gc.ca/mms/explosif/ 
http://www.nrcan.gc.ca/mets/mend/ 


http:/Awww.nrcan.gc.ca/mms/school/e_mine.htm 
http:/Awww.nrcan.gc.ca/mms/canmet-mtb/homeeng.htm 
http:/Awww.nrcan.gc.ca/mms/efab/mmsd/ 
http:/Awww.nrcan.gc.ca/ms/efab/fad/ 

http:/Awww. miningweek.org/ 


http:/Awww.nrcan.gc.ca/mms/efab/tlmr/ 


http:/Awww.es.nrcan.gc.ca/msd/cic/cicintro.htm 
http:/Awww.vcr-mvr.ca 


http:/Awww.eeb-dee.nrcan.gc.ca 
http:/Awww.es.nrcan.gc.ca/erb/ngd/homepage/home.html 


http:/Awww.es.nrcan.gc.ca/WWW-data/new/oerd.htm 
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F. Topical Index 


Aboriginal participation 27 

Accelerated Reduction and Elimination of Toxins 16 
Acid rain 17 

Aeronautical charts 38, 39, 53, 62 

Agreement on Internal Trade 20 

Air emissions 33 

Alternative fuels 44 

Arctic research 27 


Base metals 23 
Bioenergy 32 
Biomass 9, 13 
Biotechnology 24 


Canadian Active Control System 13 

Canadian Continental Shelf 21 

Canadian Council of Forest Ministers (CCFM) 6, 18 
20, 41 

Canadian Environmental Protection Act (CEPA) 31 
Canadian Geospatial Data Infrastructure (CGDJ) 1, 6, 
1317 

Canadian National Forest Inventory 17 

Canadian Spatial Reference System (CSRS) 17, 39 
Carbon Budget Model 32 

Climate change 1, 5, 9-14, 17, 19, 21, 30, 33-35, 37, 
45-49, 56, 63 

Coal Bed Methane (CBM) 26 

Community Energy Systems (CES) 25 
Comprehensive Test Ban Treaty CTBT) 37 


Drought resistant species 35 


ECOLEAP 31 

Ecosystems 9, 13, 17, 30, 33, 35 

Ecozone-based forest regrowth 31 

Electricity from renewable energy sources 42 
Electro Magnetic Acoustic Transducer (EMAT) 24 
Energy Priority Framework 31 

Engineering Critical Assessment (ECA) 24 
Environmental issues 38 

Exploration Technology II (EXTECH II) 24 
Explosives 11, 14, 15, 24, 38, 39, 56-58, 63 


Federal Buildings Initiative 16 


FERNS 33 
Fire prediction and management 29 
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First Nation Forestry Program 27, 44 
Forest Ecosystem Research Network of Sites 33 


Gas hydrates 25 

Genetic conservation 32 

Geographic Information Systems (GIS) 19, 24 
Geomagnetic Monitoring 42 

Geomatics 6, 8, 11, 15, 28, 29, 41, 45-54 
Global Convention on Biodiversity 14 

Global warming 9 

Green technologies 1 


Health and safety 3, 14, 15, 27, 38, 56, 58 
Heavy metals protocol 28 

Hemispheric Energy Initiative (HEI) 28 
Hydrocarbon 8, 34 

Hyperspectral data 23 


Independent Advisory Panel (IAP) on Modernization 
42 43 

Intergovernmental Forum on Forests (IFF) 21 
International Lead Management Centre (ILMC) 36 
International trade 8, 9, 28 

Internet addresses 62 


Knowledge Initiative 18, 42 


La Reléve 42 

Land surveys 25 
Long Range Transboundary Air Pollution (LRTAP) 28 
Low-Level Radioactive Waste Management Office 37 


MEND Program 33 

Metals in the aqueous environment (MITE) 29 31 
Mineral exploration 8, 19, 25, 26 

Minerals and Metals Policy 14 

Model Forests 16, 26 


National Ecological Land Classification 17 
National Energy Efficiency Conference 19 

National Forest Database Program (NFDP) 6, 18 
National Forest Strategy 5, 14, 20, 41 

NATMAP (National Geoscience Mapping Program) 
13, 26, 62 


Oil sands 24 


Partnerships 1, 3-5, 8, 10, 18, 20, 27, 29, 40, 41 
Performance Indicators 16, 22, 30, 38, 40, 41 
Pesticides 33 

Pinewood Nematode trade issue 28 

Pollution prevention 57 

Program of Energy Research and Development PERD 
13, 31, 33, 34 


RADARSAT 34 

Recovery of precious metals 23 
Recycling 25, 30, 36 . 
Reducing solid wastes 42 

Remote sensing 1, 13, 17, 18, 38, 62 


S&T Management Framework 40, 44 
Science Horizons Internships 8 
Sediment monitoring 31 


Seismic monitoring 37, 42 

Silviculture 25 

Small hydro applications 33 

Spruce Budworm DSS Protection Planning System 25 
State of Canada’s Forests Report 18 

Statutes and Regulations 57 


Thiosalts 31 
Toxicity testing techniques 31 


United Nations Convention on the Law of the Sea 14, 
21 


Voluntary Challenge and Registry 14, 16 


Water consumption 42 
Whitehorse Mining Initiative (WMI) 5, 16 
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3. Dépenses prévues par domaine d'activité pour 1998-1999 


Budgétaire 
Préts et ‘Oe 
Subventions Dépenses P dotations en : get Dépenses 
ETP Fonctionnement Capital et brutes hg capital EOS bade se révues 
p ap , P 
9: : législatifs * prévues brutes valoir sur 
contributions — votées non- te erédit nettes 
(en millions de dollars) budgétaires “st 
Science et technologie 1 492 187,7 6,9 19,5 214,1 -- -- 214,1 14,8 199,3 
Inirasucanre de 1094 ~—-:122,6 2,6 9,5 134,7 = ss 134,7 3,0 131,7 
connaissances 
Elaboration de politiques et 
réglements fédéraux** 548 113,2 2,6 13,5 129,3 2,2 is 13155 1,8 129,7 
Promotion des intéréts 
internationaux du Canada 93 10,0 0,4 i 10,4 =, == 10,4 a 10,4 
Programmes 
temporisés/spéciaux c 207 0,1 1,1 3,9 10,7 37,9 aye) - 52,5 
Gestion et administration 
ministérielles 442 37,5 <5 +5 37,5 see 2s 37, -- 37,5 
Fonds renouvelable 
Géomatique Canada oy Vie “A a 17,4 = = 17,4 16,8 0,6 
Total de dépenses prévues 3 671 491,1 12,6 43,6 547,3 12,9 S09 598,1 36,4 561,7 
Autres recettes et dépenses 
Recettes a valoir sur le Trésor *** 9,5 
Plus coiit estimatif des services par d'autres ministéres **** 23,0 
Coits nets de RNCan 3 671 491,1 12,6 43,6 547,3 12,9 37,9 598,1 36,4 575,2 
* Ne comprend pas les contributions aux régimes des avantages sociaux des employés et les allocations versées au Ministre au titre des dépenses de fonctionnement ou les postes non 


budgétaires 
** Comprend 40,0 millions de dollars pour le Fonds de lutte contre les changements climatiques 
*** Tes tableaux 6 a) et 6 b) aux pages 55 et 56 renferment des détails supplémentaires sur les recettes 


**** T es autres cofits des services offerts gratuitement par d'autres ministéres comprennent: 


Frais pour cotisations du gouvernement au régime d'assurance des employés 2 
Frais pour les locaux fournis par Travaux publics et Services gouvernementaux Canada 9,0 
Frais versés au ministére de la Justice 0,3 
Frais pour indemnisation des accidents du travail 0,5 


Total 23,0 
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The Estimates Documents 

The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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2 (Natural Sciences and Engineering Research Council of Canada) 


Section I: Messages 


Minister’s message 


A new global economy based on The Industry Portfolio is... 
knowledge and innovation is rapidly 


emerging. Canada has the opportunity to _| Atlantic Canada Opportunities Agency 
position itself as a world leader in this Business Development Bank of Canada* 
knowledge-based economy, and the Industry|Canadian Space Agency 


Portfolio plays a key role in the Competition Tribunal 
government’s strategy to seize this Copyright Board Canada 
opportunity. Bringing together thirteen anes ano Development for Quebec Regions 
departments and agencies responsible for ee ee 

P 8 pte vant Development (Quebec) 
science and technology, regional Industry Canada 
development, marketplace services and National Research Council Canada 
micro-economic policy, the Industry Natural Sciences and Engineering Research Council of 
Portfolio is a powerful toolkit to help Canada 
Canada make a smooth transition to the Social Sciences and Humanities Research Council of 


economy of the 21* Century. Canada 
Standards Council of Canada* 


Statistics Canada 


Since the creation of the Industry i, eae Oe 
Western Economic Diversification Canada 


Portfolio, my priority has been to ensure that 
the Portfolio focusses on helping Canadian 
businesses to fulfill their potential to 
innovate, grow and create jobs. Portfolio 
members work together and with other 
partners to narrow Canada’s gaps in the areas of innovation, trade, investment, human resources 
and community economic development, helping to create jobs and wealth in all sectors of the 
economy and in all regions. In so doing, we are helping Canadian businesses to position 
themselves at the forefront of the knowledge-based economy. 


*Not required to submit Reports on Plans and Priorities 


The Portfolio members’ Reports on Plans and Priorities collectively illustrate how the 
Portfolio is meeting the challenges of the knowledge-based economy through our focus on: 
promoting innovation through science and technology; encouraging trade and investment; helping 
small and medium-sized enterprises to grow; promoting economic growth in Canadian 
communities; improving the coordination of Portfolio communications; realizing the potential of 
the Portfolio’s people; and measuring the Portfolio’s performance. The Portfolio is strongly 
committed to achieving these objectives and has a strong sense of accountability to Canadians for 
their delivery. We are also committed to measuring the success of our performance and to 
reporting on our accomplishments in future performance reports. 


Working together, we will make a difference to the economic and social fabric of Canada 
and ensure our success in the global knowledge-based economy. 
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Message from the Secretary of State 
(Science, Research and Development) 


In the global knowledge-based economy, Canada’s future prosperity will be built 
on a foundation that supports advancements in the fields of science, research and 
development. The government recognizes the importance of these fields of endeavour 
and their contribution to innovation, jobs and our quality of life as Canadians. Our future 
success depends on our ability to innovate as individuals, as communities, and as a 
nation. 


Hard work alone will not guarantee continued success. Our prosperity will 
depend as much on our ability to generate and use knowledge -- knowledge that largely 
co. \s from ongoing science, research and development initiatives. These initiatives are 
not being undertaken in isolation; government is working harder than ever before with 
other public and private sector partners. Throughout, government continues to place an 
emphasis on encouraging both the research to generate new ideas and the development of 
highly qualified personnel. Through the strategic approach to the support of science, 
research and development, the government is making its contribution to the evolution of 
science-based products and services, as well as job creation. 


By promoting science, research and development, the government helps fuel the 
innovation that improves our global competitiveness and stimulates jobs and growth. 
This Report on Plans and Priorities illustrates how we, in government, are harnessing the 
benefits of science and technology for the future of all Canadians. These initiatives are 
helping to create stronger partnerships that lead to better jobs for Canadians, to an 
improved quality of life, and to increases in the world’s stock of knowledge. These 
initiatives are translating the promise of science, research and development into real 
opportunities for our future. 
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Management Representation Statement 


MANAGEMENT REPRESENTATION STATEMENT 
Report on Plans and Priorities 1998-99 


I submit, for tabling in Parliament, the 1998-1999 Report on Plans and Priorities (RPP) for the 
Natural Sciences and Engineering Research Council of Canada 


To the best of my knowledge (and subject to the qualifications outlined below), the information: 


e Accurately portrays the Council’s mandate, plans, priorities, strategies and expected key results. 
e Is consistent with Treasury Board policy and instructions, and with the disclosure principles 
contained in the Guidelines for Preparing a Report on Plans and Priorities. 


e Is comprehensive and accurate. 
e Is based on sound underlying information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s production. 
The Planning and Reporting Accountability Structure (PRAS) on which this document is based has 


been approved by Treasury Board Ministers and is the basis for accountability for the results 
achieved with the resources and authorities provided. 


Date: et 2 Ce 
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Section II: NSERC Overview 


Mandate, Roles and Responsibilities 


The Natural Sciences and Engineering Research Council (NSERC) is the national 
instrument for making strategic investments in Canada’s capabilities in science and 
technology. NSERC functions at arm’s-length from the federal government, is funded 
directly by Parliament, and reports to it through the Minister of Industry. Created in 
1978, NSERC’s legal mandate, its functions, and its powers are defined as follows: 


“The functions of the Council are to promote and assist research in the natural 
sciences and engineering, other than the health sciences; and advise the Minister 
in respect of such matters relating to research as the Minister may refer to the 
Council for its consideration” (Natural Sciences and Engineering Research 
Council Act 1976-77, c24). 


In an effort to clearly define NSERC’s purpose and the means by which its ends are 
achieved, in January 1994, the Council adopted the following mission statement: 


The Natural Sciences and Engineering Research Council fosters the discovery and 
application of knowledge through the support of university research and the 
training of scientists and engineers. The Council promotes the use of this 
knowledge to build a strong national economy and quality of life for all 
Canadians. NSERC fulfils its mission by awarding grants and scholarships 
through a competitive process and by building partnerships among the 
universities, governments, and the private sector. 


As stated in the above mission statement, NSERC focuses on the university sector. 
Universities play a vital role in the creation of new knowledge and in putting this new 
knowledge to productive use, as well as in providing young people with the skills to 
contribute to these essential activities. 


The federal science and technology strategy, Science and Technology for the New 
Century, commits the federal government to three related goals for building a dynamic 
Canadian innovation system: sustainable job creation and economic growth; improved 
quality of life; and advancement of knowledge. NSERC is committed to these goals and 
to working towards them within the coherent strategy of the Industry Portfolio’s Action 
Plan. 


A Council (a Board of Directors) whose members are drawn from industry and the 
universities, as well as from the private non-profit sector, and appointed by the Governor- 
in-Council, governs NSERC. Members are part-time, and receive no remuneration for 
their participation. The President is full-time, and functions as the Chair of the Board and 
the Chief Executive Officer of the Council. (See Section IV, Table 2.01.) 


6 (Natural Sciences and Engineering Research Council of Canada) 


Objective 


The Council’s ultimate objective is to contribute to the foundations of Canada’s 
prosperity and high quality of life. NSERC’s contribution is modern knowledge of the 
natural sciences and engineering (NSE) and the people who can use it. NSERC supports 
research in Canadian universities at the highest international standards of excellence and 
it supports the education of young people in that research. As a result, Canada has access 
to leading-edge science and technology from around the world and highly qualified 
people familiar with it. Partnerships with industry connect researchers with those who 
can use the new knowledge productively and enhance Canada’s capacity for innovation. 
The innovation contributes to wealth creation in the economy, which produces prosperity. 
New knowledge in NSE also enhances our quality of life through its impact on many 
policies, regulations, practices, and institutions. 


Figure 1: Natural Sciences and Engineering Research Council 
Financial Spending Plan 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1997-98 * 1998-99 1999-00 2000-01 

Gross Program Spending: 

Natural Sciences and Engineering 

Research Council 435.9 493.7 495.1 S012 
435.9 493.7 495.1 501.2 

Less: Revenue Credited to the Vote = — a == 

Net Program Spending 435.9 493.7 495.1 501.2 

Less: Revenue Credited to the 

Consolidated Revenue Fund — — — — 

Plus: Non-budgetary — — — — 

Plus: Cost of Services Provided by Other 


Departments ley AE Lisi Leh 
Net Cost of the Agency 437.6 495.4 496.8 502.9 


*Reflects best forecast of total planned spending to the end of the fiscal year. 
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Section III: Plans, Priorities and Strategies 


Summary of Key Plans, Priorities and Strategies 


Natural Sciences and Engineering Research Council 


(Plan) to provide Canadians with: (Strategies) to be achieved/demonstrated by: 


A diversified base of high-quality e NSERC’s continued commitment, for Research 
research capability in the natural Grants, to provide a level of funding that will allow 
sciences and engineering to ensure a basic research in new and emerging areas of 
dynamic Canadian innovation system national and international importance 

e Assuring research excellence through peer review 

e Focusing support on areas that demonstrate greatest 
potential importance to Canada 


Productive use of knowledge leading 
to economic activity, job creation and 
improved quality of life for all 

Canadians 


e Putting university researchers in touch with those 
who use new knowledge in the private and public 
sectors, to facilitate the transfer of knowledge 

e Fostering more partnerships with other sectors 
including government, to promote collaboration 
across disciplines and sectors 

e Promoting linkages between universities and 
industry to facilitate innovation, leading to new 
products and improved processes 

e Improving technology capabilities of small and 

medium-sized enterprises (SMEs) by linking SMEs 

with researchers 


A supply of highly skilled people in 
the natural sciences and engineering 
(NSE) to enhance Canada’s 
competitiveness in the global 
knowledge-driven economy 


Optimizing the balance between the number of 

scholarships, fellowships, and stipends from grants 
and the value of the award/stipend 

e Enhancing the opportunity for students to learn 
within the industrial research sector, leading to 
rewarding S&T careers 

e Encouraging more talented young people to pursue 
a career in NSE research and development 

e Providing junior faculty with the research support 

needed to launch a successful career in research 


Policy leadership for the development 
of natural sciences and engineering 
research capabilities in Canada 


e Shaping appropriate policies and programs to 
ensure greatest impact on Canada’s capabilities in 
S&T 
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Increased awareness (public) of the 
research enterprise with emphasis on 
the natural sciences and engineering 


Communicating the importance of NSE research to 
the public in effective ways 

e Continuing to post new research and spin-off 
company success stories on the Web site 

e Expanding the use of NSERC’s Web site by 
posting “plain-language’ summaries of successful 
grant applications 

e Providing guidance to researchers who wish to 

communicate with the public. Communicating 

science to the public: a researchers handbook is 

posted on the Web site 


Improved quality of service to 
internal and external clients; efficient 
use of funds 


Developing performance baselines and service 
standards 

e Maintaining a low ratio of administration to 
program funding 
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Details by Business Line 


NSERC’s sole business line is: Support of Research and Scholarship in the Natural 
Sciences and in Engineering 


Planned Spending 
See Figure 1: Financial Spending Plan (page 7) 
Objective 


NSERC’s ultimate objective is to contribute to the foundations of Canada’s prosperity 
and high quality of life. 


External Factors Influencing the Business Line 


There are many factors that influence the environment in which the Council operates. 
This section will discuss changes that have occurred in the university research system, in 
government, and in industry that have resulted in greater interdependencies between all 
sectors and combined to create new challenges for NSERC for future planning. 


e The demand for highly skilled people 


Reports by many Canadian firms indicate that they cannot fill their demand for highly 
skilled individuals in some fields, notably engineering and computer science. Companies 
continually report unfilled vacancies and recruiting efforts outside Canada. If this trend 
continues, we may see such companies, integral to Canada’s economic survival, moving 
elsewhere to ensure a sufficient supply of highly qualified people. Therefore, young 
Canadians must be encouraged to pursue an advanced education in science and 
technology. However, with increased university tuition and unprecedented debt loads 
after graduation, graduate studies (with their high foregone earnings) are increasingly 
becoming a less attractive option for some of the people best qualified for them. 


NSERC is an important source of support in Canada for scholarships and fellowships in 
the natural sciences and engineering. We must be able to support enough graduate 
students in these fields to meet the needs, and at a high enough level that these people 
will be able to afford to develop their talents fully. Without these long-term investments 
in young people to help them learn and develop needed skills, we will experience a 
decline, in the future, in Canada’s ability to compete and innovate in a knowledge-based 
world. 


e The rising cost of doing research 
Researchers and universities are increasingly challenged by the rise in the overall cost of 


conducting research. Maintaining leading-edge laboratories, purchasing scientific 
instrumentation, keeping pace with computer technology and financing fieldwork are all 
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examples of costly but essential components of successful research. Combined with 
fiscal restraint at all levels of government, more and more, university researchers must 
now pay user fees for some services and facilities that were once available free of charge. 
For example, ship time for ocean research was once a free service to universities, but now 
is a cost borne by the researcher. 


Materials, laboratory supplies, graduate student stipends, and user fees are all examples 
of direct research costs — the only costs eligible for NSERC funding — and these account 
for about one-half of the overall cost of a research program. The universities provide all 
indirect costs, such as salaries of professors conducting research and overhead costs. 
Reductions in provincial funding levels have reduced universities’ ability to cover these 
indirect costs. Universities have responded to the cuts by shifting some indirect research 
costs into direct costs through such means as user fees, creating a new pressure on 
NSERC funds. 


The net effect has been greater dependence of the research enterprise on NSERC, the 
primary source of support in Canada for basic university research in the natural sciences 
and engineering. 


e Need to improve Canada’s global competitiveness through partnerships 


In the globalized knowledge-driven economy, Canadian companies are realizing the need 
to invest in long-term growth to improve competitiveness and speed up product 
development cycles, and therefore are starting to place greater emphasis on R&D. 
Industry is recognizing the knowledge base the university community offers and is 
entering into partnerships with universities at an ever-increasing rate. NSERC has 
responded to this demand for partnerships through project funding, requiring a 
commitment from the non-university partner, in the form of a financial contribution (cash 
or in-kind) and in many cases, active involvement in the research project. Figure 2 (see 
page 12) indicates the increased demand for University-Industry programs and the 
success in levering resources. NSERC levers approximately $1.60 from other sectors, 
mainly the private sector, for every $1 of NSERC project funding. 


It should be noted that NSERC is the principal source of public support for research 
partnerships between universities and the private sector. It has taken the better part of 
two decades to bring the university and industry cultures together in this way, and now 
the effort is bearing fruit in spectacular fashion. There are many successful partnerships, 
and their achievements are creating wealth and high-quality jobs, and the demand for new 
partnerships is growing. 
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Figure 2: Leverage Ratio for NSERC Program Funding 
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Includes University-Industry, University-Government, Undergraduate Student Research Awards, 
Industrial Research Fellowships, and Industrial Postgraduate Scholarships programs. 


e Breaking down disciplinary walls 


Traditionally, research was an individual effort. While such research still takes place, 
collaboration and teamwork have become more and more important. Groups of 
researchers with diverse disciplinary backgrounds and skill sets are working together, 
often in collaboration with industries and governments, to solve small and large-scale 
problems to the benefit of society. Partly as a result of information technology, barriers 
between disciplines, institutions, sectors and nations are being broken down through 
networking and sharing research results and expertise. NSERC has participated in this 
evolution by developing the Research Partnerships Program, which includes Strategic 
Project grants, Research Network grants and University-Industry projects, and 
participating in developing the Networks of Centres of Excellence Program (NCE) — a 
unique initiative putting Canada at the leading edge of multi-disciplinary targeted 
research linking universities, industries and government on a national scale. 


e Canada Foundation for Innovation 


The federal investment of $800 million for the creation of the Canada Foundation for 
Innovation (CFI), announced in the February 1997 federal budget, was welcome news. 
Through partnerships with the private and voluntary sectors as well as with provincial 
governments, and over the five-year period during which the CFT is anticipated to be 
making its awards, the total investment by the CFI and its partners in the research 
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infrastructure of Canada’s universities, colleges and research hospitals should exceed $2 
billion. However, while the CFI represents a significant opportunity to strengthen 
Canada’s university research infrastructure, it will create challenges for all sectors. The 
granting councils, which fund the direct costs of research, expect an increase in demand 
for funding to operate the modernized facilities and laboratories. The CFI will fund 
projects on a matching basis, requiring the universities to find sources of that matching 
funding, including partnerships with provincial governments and industry. This may 
prove to be easier in some fields than in others, and is likely to be easier in some large 
universities than in the rest. 


e Losing critical mass at universities 


In looking at the Association of Universities and Colleges of Canada (AUCC) data on 
worldwide inflow of knowledge workers to Canada versus the outflow from Canada to 
the United States, Canada has gained increasing numbers from worldwide sources, 
almost 10 times as many in 1996 as in 1986. Canada gained well over 40,000 knowledge 
workers in 1996; in comparison, approximately 5,000 Canadians went to the U.S. 


The problem lies in emerging gaps within the universities. The funding cuts to 
universities have had an impact on university staffing practices, notably the 
implementation of early retirement packages for faculty and staff designed primarily to 
reduce the costly salary budgets. As high-paid tenured professors retire or relocate, 
universities have tended to replace the vacancies with entry-level positions, if at all. The 
AUCC, in collaboration with NSERC, surveyed almost 100 deans in four major fields 
(computer sciences, engineering, mathematics, and the physical and biological sciences) 
in 1997. The AUCC Faculty Survey revealed that in 1995-96 and 1996-97, only about 
half of the departing faculty was being replaced. Of those replaced, over 80% of the 
vacancies were filled at the entry level, 10 percent at the mid-career level and only 7 
percent were senior appointments. These percentages do not match the faculty departures 
of which the majority has been at the senior or mid-career levels. As a result, universities 
are sacrificing highly qualified faculty expertise by hiring entry-level replacements for 
budgetary savings. 


This means that the prospects of full-time teaching positions are dim for many new 
doctoral graduates. Often, these young researchers must accept sessional or by-the- 
course positions that do not provide research support, while more senior level positions 
go unfilled. Consequently, the research careers of these people suffer, as there is little to 
no time given for research, little or no access to adequate facilities or laboratories and 
small prospect of research funding. While some retired professors continue their 
research, those faculty that remain at the university are experiencing higher teaching 
loads leaving less and less time available for their research. 


The “new opportunities” program of the Canada Foundation for Innovation is designed to 


address one aspect of this problem — the provision of adequate research infrastructure for 
the best of the new faculty. 
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Clearly, there are questions as to the ability of Canadian universities to supply and train 
the next generation of researchers and maintain centres of expertise. The loss of highly 
qualified people at or approaching the peak of their careers, the increased workloads of 
remaining faculty, the declining support for research, and the rising costs of research in 
many fields combine to threaten the future of the research enterprise. 


Key Plans and Strategies 


Higher research costs, universities’ loss of critical mass, large-scale projects and 
partnerships are changing the university research environment. Industry’s reliance on 
universities is intensifying, and the need to keep experts in Canada and foster the next 
generation of researchers in the natural sciences and engineering is escalating. These 
forces, pulling in multiple directions, are creating strong pressure on NSERC’s budget. 


NSERC must be strategic in its investments to ensure that Canada’s research enterprise 
continues to flourish, and that NSERC’s actions are in line with Canada’s needs and 
government policy, including the S&T Strategy and the Industry Portfolio’s Action Plan. 
Therefore, NSERC resources are being concentrated on the core functions of support for 
basic and project research, and for the training of highly qualified people. 


The first three strategies identified below focus on NSERC’s core activities; the 
remaining three relate to NSERC’s operational plans and strategies. 


1. Maintain level of support for basic research 


The federal S&T Strategy outlines the need to build a strong Canadian innovation 
system. A key to achieving this is through the advancement of knowledge. 
University basic research has been and will continue to be the primary source of 
excellent high quality new knowledge. Basic research, probing fundamental 
questions, is the starting point of applied research and commercialization. It is the 
source of new knowledge and tools that when adopted in industry can lead to 
innovative products and processes, creating economic activity benefiting future 
generations of Canadians. Therefore, preserving NSERC’s commitment to and 
investment in basic university research while ensuring excellence through peer 
review is central to NSERC’s achievement of its ultimate objective. To this end, 
the current level of funding allocated to the Research Grants Program will be 
maintained. 


By funding basic research, NSERC supports the creation of a stock of new ideas 
for innovation. Promising new developments first become visible in the Research 
Grants Program, and changes in disciplines and the research environment all have 
an impact on funding needs. Funding new developments has become very 
challenging in an era of fiscal restraint. Accordingly, NSERC has developed a 
mechanism, the Reallocations Exercise, where disciplines compete for the 
reallocation of 10% of the total funding of the Research Grants Program. The 
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underlying criterion for reallocation is the importance to Canada of what might be 
achieved with additional funds. 


2. Build partnerships through project research 


Maintaining core funding to support basic research only satisfies one part of the 
equation — the production of knowledge. NSERC’s corresponding objective — the 
productive use of knowledge — must also be achieved. To ensure that the stock of 
knowledge generated by university research is used to the benefit of all 
Canadians, NSERC must continue to foster the transfer of this knowledge to other 
sectors — primarily but not exclusively industry — leading to greater economic 
activity and new jobs and businesses. The means by which NSERC achieves this 
objective is through the support of project research in partnership with the users 
of new knowledge. 


Partnership between NSERC and other sectors, including government 
departments and agencies, is a key strategy to successful investments in Canada’s 
capabilities in S&T. The success of the Networks of Centres of Excellence 
(NCE), and Collaborative Research and Development Grants (CRD) has afforded 
the critical transfer of knowledge outside universities and has provided a solid 
foundation for future initiatives. The success of the CRD program can be shown 
by the ability to lever funds outside NSERC - the leverage ratio for the 85 CRD 
grants is 2.24 (that means for every $1 of NSERC CRD program funding, NSERC 
levers $2.24 from other sectors). Furthermore, responses to a September 1995 
survey of program officers for 39 projects indicated over 90% rated the 
achievement of the grant’s objectives to be at least “good” (almost 60% either 
outstanding or excellent). 


NSERC will continue to play an important role in facilitating the exploitation of 
research to a point where it can be commercialized in industry. Enhancing the 
flow of knowledge and highly qualified people from university research to 
industry will promote innovation, resulting in economic growth and the creation 
of jobs. Beyond project and partnership funding, NSERC has collaborated with 
The Conference Board of Canada on University-Industry Synergy R&D 
Partnerships Awards and Symposia to foster increased university-industry 
collaboration in research and development. This year’s symposium focused on 
university spin-off companies. 


Canadian small and medium-sized enterprises (SMEs) are the major source of 
new Canadian jobs. Therefore, the success and growth of SMEs are important to 
Canada’s economic development and job creation. These firms do not have the 
resources to invest in research and development and require alternative 
mechanisms to improve their technological capacity and ensure sustained growth. 
Accordingly, NSERC has and will continue to focus on fostering linkages 
between universities and SMEs to assist in the transfer of technology and the 
commercialization of university-based innovations and discoveries. 
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3. Ensure a supply of highly skilled scientists and engineers for Canada 


NSERC’s investment in the training and development of highly qualified people 
in science and technology is critical to Canada’s long-term economic 
development and quality of life. Canada’s future capabilities in science and 
technology will be dependent on today’s graduate students, postdoctoral fellows 
and junior faculty. The success of these bright minds will determine the state of 
health of the research enterprise, our industries, and all other sectors that depend 
on current knowledge. 


The focus begins with students early in their studies. Young undergraduates who 
have the requisite talents must be encouraged to pursue a career in the natural 
sciences and engineering fields. Promoting advanced studies and research in 
science and technology is fundamental to the future supply of scientists and 
engineers. Programs such as NSERC’s Undergraduate Student Research Awards 
are very important to achieving this goal and must be expanded. 


NSERC must strike a balance between the number of scholarships, fellowships 
and stipends from grants allocated and the maximum value of the award/stipend. 
The optimal balance will provide a sufficient level of funding to attract the 
brightest students while supporting more young people in their advanced studies 
in the natural sciences and engineering. NSERC must also determine the optimal 
balance between university and industry-oriented programs. This strategy is very 
difficult to achieve as a result of NSERC’s budgetary environment and other 
factors eroding the value of awards and stipends. To undergraduate students, 
already experiencing unprecedented debt loads, the prospect of further 
indebtedness and foregoing earnings seems daunting. As a result, young people 
are not realizing their full potential as they abandon advanced studies, or they are 
leaving Canada for studies abroad where levels of support are higher. The same 
case can be made for postdoctoral fellowships and for graduate stipends paid out 
of NSERC grants. 


For two years running, NSERC has been working with students and young 
researchers to address the needs of the next generation of Canadian researchers. 
The two workshops held to date have provided an excellent forum for discussion 
and resulted in recommendations and action plans. One such area of discussion 
led to the need for NSERC to address the changes in the career paths facing 
today’s young researchers. Traditionally, Ph.D.s aspired to a career in academe; 
today, doctoral students have many options other than a research career ina 
university setting. We now know that an advanced education in research can be 
much more than training for research. It is with this in mind that NSERC must 
continue to foster linkages with other sectors, notably industry, to help the next 
generation of highly qualified people pursue rewarding careers of many kinds in 
other sectors. The most notable mechanisms to achieve this are the Industrial 
Research Fellowships and Industrial Postgraduate Scholarships programs. 
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Further, young researchers must also be exposed to research beyond traditional 
disciplinary and national borders to keep pace with the most important current 
developments in knowledge. They must be prepared to contribute to international 
research on large-scale problems and to work within multi-disciplinary teams and 
facilities. Otherwise, Canada risks losing our initial investments in their skills and 
knowledge either because they do not develop them fully and do other things or 
because they find better opportunities outside Canada. 


4. Policy leadership 


Lessons learned in the course of operating and evaluating NSERC’s programs 
will guide policy formulation and the evolution of program design so that 
NSERC’s investments will have the greatest possible strategic impact on 
Canada’s capabilities in S&T. 


5. Increase public awareness 


NSERC will strive to increase public awareness of the research sector, in 
particular the natural sciences and engineering. A new initiative is underway to 
provide ‘plain-language’ summaries of funded programs and projects on 
NSERC’s World Wide Web Site. Additionally, posting new research and spin-off 
company success stories on the Web site will complement the dissemination of 
NSERC-funded research to a wider audience. Further, NSERC has developed a 
handbook: Communicating science to the public: a researchers handbook, to 
encourage researchers to communicate with the general public. 


6. Strive for improved quality of service 


NSERC has been able to offer a high quality of service to internal and external 
clients while maintaining a low ratio of administration to program funding — 
administration represents approximately 3.8% of total funding. Additionally, 
performance baselines and service standards are being developed to ensure the 
high quality of service is maintained. 


Expected Results 


NSERC’s investments in Canada’s intellectual resources in science and technology are 
expected to yield discoveries of new knowledge and the application of this knowledge to 
build a strong national economy and quality of life for all Canadians. The return on 
Canada’s investment in natural sciences and engineering university research will be 
realized three ways. 


First, NSERC’s investment in basic research will result in significant Canadian 


discoveries in the natural sciences and engineering, which will directly contribute to an 
advanced knowledge base. The advancement of knowledge is a vital source of economic 


(Report on Plans and Priorities) 17 


and societal benefits for Canada and is the cornerstone of Canada’s innovation system. 
NSERC’s funding of basic university research, with the overriding criterion being 
excellence, will continue to lead to high-quality research results contributing to a stock of 
scientific and technological knowledge. This in turn will contribute to Canada’s 
capabilities in science and engineering on a national and international scale. Measuring 
the return on investment in the short-term will be almost impossible as outcomes from 
basic research are often only realized in the long-term. As well, linking the initial 
discovery to a commercial application can be very complex. For example, the 
commercial development of the laser occurred some 80 years after Albert Einstein 
described the underlying physics. Today lasers are used in medicine, communications, 
industrial manufacturing and consumer goods. 


The Reallocations Exercise, to be completed for the 1999 Research Grants competition, 
will ensure a redistribution of the available amount of support to important new and 
emerging areas in the natural sciences and engineering, thereby contributing to Canada’s 
innovation system. The submissions presented by the various disciplines will also benefit 
the entire research community. This information may be used by the disciplines 
themselves, universities or NSERC to communicate important achievements, 
opportunities and challenges of university research to government, industry and the 
general public. 


Second, building on the initial return on investment, NSERC will facilitate the transfer of 
the stock of new knowledge from universities to other sectors by funding project research 
and fostering linkages and partnerships. This second level of investment, linking 
researchers with those who use knowledge productively, will see returns in the form of 
new products, processes, and services as well as policies, standards and regulations. 
Taking this one step further, Canada can expect new jobs and businesses, increased 
productivity of existing Canadian companies and improved management of knowledge 
advancement by government. 


Third, NSERC invests in the training and development of future scientists and engineers. 
Investments are made directly to students in the form of scholarships and fellowships, 
and indirectly by supporting the student/research assistant salaries associated with 
university research programs and projects. The return on this investment will be the 
provision of highly qualified people who will be able to pursue knowledge-intensive 
careers of many kinds within any sector thereby contributing to Canada’s future quality 
of life and prosperity. Further, these individuals, with expertise in natural sciences and 
engineering - a resource in short supply in Canada — will reduce the need for offshore 
recruitment. 


In addition to the three investment returns mentioned above, NSERC is committed to 
ensuring that Canadians and the federal government receive value for their money. To 
this end, NSERC will provide policy leadership that will ensure the greatest strategic 
impact to shape scientific and technological capabilities in Canada. Retaining flexible 
program design, while maintaining a commitment to research excellence, will ensure the 
appropriateness of NSERC’s investment of public funds. Further, applying the 
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knowledge gained through funded research, trends in NSERC partnerships, and supply- 
demand studies on Highly Qualified Personnel will also help guide future investments. 
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Section IV: Supplementary Information 


1. Spending Authorities 


Industry 
Table 1: Spending Authorities — Ministry Summary Part II of the 
Estimates 


a ee re ELLE Wea 
1998-99 1997-98 


Vote ($ millions) Main Estimates Main Estimates 
Natural Sciences and Engineering 
Research Council 


85 Operating expenditures 16.0 15.2 
90 Grants 404.8 417.2 
(S) Contributions to employee benefit plans 1.9 | 

Total Agency 422.7 433.9 


2. Personnel Information 


Table 2.00: Council Organization Structure 


Minister of Industry 


Secretary of State 
(Science, Research and 
Development) 


Natural Sciences 


Program and Engineering 
Research Council 

Business Support of Research 

Line and Scholarship 
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Table 2.01: Council Committees 


COUNCIL 


Executive 
Committee 


Committee on 
Professional and 
Scientific Integrity 


Selection 
Panels/Advisory 
Committees 


Selection 


Selection 
Committees 


Committees 


Table 2.02: Responsibility for Planned Spending by Program and 
Business Line for 1998-99 


($ millions) Accountability 
Program/Business Line President Total 
Natural Sciences and 
Engineering Research 
Council Program 

Support of Research and 

Scholarship 493.7 493.7 
Total Planned Spending 493.7 493.7 
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Table 2.1: Planned Full-Time Equivalents (FTEs) by Program and 
Business Line 


Forecast Planned Planned Planned 
1997-98 1998-99 1999-00 2000-01 
Natural Sciences and Engineering 
Research Council Program 
Support of Research and Scholarship 19] 197 197 197 
Total 191 197 197 197 


Table 2.2: Details of FTE Requirements 


Forecast Planned Planned Planned 
1997-98 1998-99 1999-00 2000-01 
Salary Ranges 
<30,000 85 87 87 87 
30,000-40,000 40 40 40 40 
40,000-50,000 by 34 34 34 
50,000-60,000 20 jap) 22 D2 
60,000-70,000 6 6 6 6 
70,000-80,000 5 5 5 5 
>80,000 3 3 3 3 
Total 191 197 197 197 


22 (Natural Sciences and Engineering Research Council of Canada) 


3. Additional Financial Information 


Table 3: Summary of Standard Objects of Expenditure 


Forecast 
Spending 
($ millions) 1997-98 
Personnel 
Salaries and wages 34 
Contributions to employee benefit plans 1.5 
10.2 
Goods and services 
Transportation and communications* 2.6 
Information 1.0 
Professional and special services 3.6 
Rentals 0.1 
Purchased repair and maintenance 0.1 
Utilities, materials and supplies 0.2 
Minor Capital 0.) 
Th 
Total operating 7-9 
Capital 
Controlled capital = 
Revolving Fund — 
Transfer payments 
Voted 418.0 
Statutory = 
418.0 
Gross budgetary expenditures 435.9 
Less: Revenues Credited to the Vote — 
Revenues Credited to the — 
Revolving Fund 
Net budgetary expenditures —_ 
Non-budgetary (Loans, Investments — 
and Advances) 
Total 435.9 


Planned 
Spending 
1998-99 


493.7 


Planned 
Spending 
1999-00 


495.1 


Planned 
Spending 
2000-01 


O02 


*Includes the transportation costs of the volunteer members of Council committees (approximately 450 


volunteers) 
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Table 5: Details of Transfer Payments by Program and Business Line 


($ millions) 
Grants 
Natural Sciences and Engineering 
Research Council Program 
Support of Research and Scholarship 
Total grants 
Contributions 


Other Transfer Payments (if any) 


Total 


Forecast 
Spending 
1997-98 


418.0 


Planned 
Spending 
1998-99 


475.8 


Planned 
Spending 
1999-00 


476.6 


Planned 
Spending 
2000-01 


482.7 
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Table 6: Net Cost of Program for 1998-99 


ee 


Natural Sciences 
and Engineering Research 


($ millions) Council Program Total 
Gross Planned Spending 493.7 493.7 
Plus: 


Services Received without Charge 
Accommodation provided by Public Works 


and Government Services Canada (PWGSC) iat 1.1 
Contributions covering employees’ share of 

insurance premiums and costs paid by TBS 0.6 0.6 
($8,922,000*6.6%) 


Workman’s compensation coverage provided 

by Human Resources Canada — — 
Salary and associated costs of legal services 

provided by Justice Canada — — 


Lay 1.7 
Total Cost of Program 495.4 495.4 
Less: 
Revenue Credited to the CRF — — 
Net Cost of Program 495.4 
1998-99 Estimated Net Program Cost 495.4 495.4 
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4. Other Information 


Listing of Statutes and Regulations 


NSERC does not administer any statutes. 


Table 7: References 
AUCC Faculty Survey Findings, November 1997 
Brain Drain or Brain Gain? AUCC, 1997 


Brzustowski, Thomas A. A Focus on Young People. Presentation to the Standing 
Committee on Finance. NSERC, October, 1997 


Facts and Figures 1996-97. Policy and International Relations Division, NSERC. 
October 1997 


Partnerships in knowledge — Maximizing the investment in university research. NSERC, 
Winter 1994 


Part III of the Main Estimates. NSERC, 1997-98 
Progress Report on Other Performance Indicators at NSERC. NSERC, August 1996 
Science and Technology for the New Century — A Federal Strategy. March 1996 


Science and Technology for the New Century — Industry Portfolio’s Action Plan. March 
1996 
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Tableau 4 : Ressources par programme et domaine d’activités pour 1998-1999 


(millions de dollars) Budgétaire 
Dépenses Bourses Dépenses Moins : Re- Dépenses 
de fonc- Dépenses etcontri- Crédits Postes brutes cettes a valoir nettes 
ETP tionnement en capital butions bruts législatifs* prévues sur le crédit prévues 
Conseil de 
recherches 
en sciences 
naturelles 
et en génie 
Appui a la 
recherche et 
bourses 197 1759 — 475,8 493,7 — 493,7 — 493,7 
Total 197 17,9 — 475,8 493,7 — 493,7 — 493,7 


* Ne comprend pas les contributions aux régimes d’avantages sociaux des employés qui sont attribuées aux dépenses de fonctionnement. 


(Un rapport sur les plans et les priorités) 25 


(aiuas ua Ja Sajjaanjou Sadualas ua SaYyIdaYIad ap [1aSUuoOD) PZ 


‘(sfoagusq 


OSp WOIMAUD) [IasUOD Np s9}IWOS xne JUSWISTOAZUEQ JURASIIS SAIQUIDW Sop syOdsuey op ste Soy IN[oUT,, 


7 10S 


O11 
61 
16 


1007-0002 
sonagid 


sosusdoq 


L'S6r 


OL 
61 
16 


0007¢-6661 
sonagid 


sosuodoq 


L’€6b 


$‘0r 


oT 
68 


6661-8661 
sonagid 


sosusdaq 


6 Ser 


TOI 


SI 
L’8 


8661-L661 
sosuodop 


Sap UOISIASIG 


[BO], 
(SodUBAL 39 


SJUIUIISSIPSIAUI ‘S}9.1d) sotIvjosSpNnq UON 


$9}}0U Sd1lvjJoSpnq sosusdsg 
a]qujaAnoua.! spuoy 
nv $99310d $9}}999y 


JIPIADI I] ANS ALO[VA B $9}}9IIYes:: SUIOTA] 


sojyniq soiejaspnq sasusdsq 


SJPISIS9] 
SOUP2IO 
JAIJSUBA} OP SJUDWIIIVG 


o]qe[aAnousl spuoj np sosusdeq 
sogTo.Uod [eyIdeo us sasuodaq 
[vyidvs ua sosuadaqg 


JUSWIOUUOT}OUO} Op Sosuddap sap [e}0], 


sollepuodses [eyides us sasuodeq 


SOINJTUINOJ 9 [OLIO}eU ‘sol;qnd sadIAJaSg 


udlj}o.U9 30 UOT}eIeddY 

uones0'] 

xne1oeds 39 sPOUUOISsayoId SOOTAIOS 
SJUSUIOUSTOSUdY 

,SUOT}VOIUNUIWIOS 49 WOdsuel | 
SIDIAIIS }9 SUIT 


sofojduila sop xneis0s 


SOSLJURAL SOP SOWISZOI xne SUOTINGINUOD 


SJUSUIO}IVI] 9 SOITLTES 
jeuuosidg 
(sie][Op op suoT]|!U1) 


gsuadap ap SJUBANOD SIJIAB SOP IIVUIWIOS : ¢ NvITqU], 


sarivjusWia[ddns s1s1IsUvUly S}UIWIIUSIOSUDY *¢ 


€Z (sapiaoiad saq ja sunjd saj ans js4oddo4 uf) 


L6l 


eC 
ve 
OV 
L8 


1007-000¢ 
NAdIg 


L6l 


L6l 


1007-0002 
nAdld 


Lol 


CC 
ve 
OV 
L8 


0007-6661 
NAdIg 


L6l 


L6l 


000¢-666I 
nAdIg 


Lol 


6661-8661 
nazig 


Lol 


L6l 


6661-8661 
nasid 


l6l 


0c 
Ce 
OV 
$8 


8661-L661 
UOISIAIg 


161 
l6l 


8661-2661 
UOISIADIg 


[BIOL 

000 08< 

000 08-000 OZ 
000 02-000 09 
000 09-000 0S 
000 0$-000 OF 
000 07-000 0€ 


000 0€> 
SI[VIIBIVS SaT[OYIT 


d.LA 42 surosaq sap sjiey9q : 77 nvaqul, 


[BIOL 


Sasinog Je ayodJayoo eB] B Inddy 
UID UD }9 SO]J91NJVU S9dUIIIS Ud 
$9YI19YII1 Vp [lesuoD Np sWIUIvIZ0I1g 


S9}1A1998 ,p auleUOp 


jo ouruvasoid sed snagid (qq) wlojd sdurs} syusjeainby : [°7 nesqe yl, 


(a1uas ua Ja Sajjadnjou sadualos ua SaYI4aYIAA Ap [1aSUOD) We 


L‘€6b L°€6r sanajid 
sasuedap sop [v0], 
L’€6b L‘€6r sasinog jo 


syo1oysol By B inddy 
a1uas ua Ja Sajjaanjou 
SQDUAIIS Ud SAYIAIYIAA AP 
[1asuog np auupisod1g 


[B10], jUdpIsolg S9}IAIQIB pp DUIBUIOG 
/OUMUDIS OL 
gufiqusuodsay (sie]]Op ep suor]rur) 


6661-8661 Anod s9z1Ay0¥ (p auleWop jo sUIUIeIS01d 
ied sanagid sasuedap xnev sAneyjet g31[1qesuodsay : 70°7 nvequy 


syiyeynsuod 
/uonoa|9s 
ap seyWoD 


uol}oejas ep 
SOUUOD 


uoljoegjas ap 
QUOD 


ajJauUOISSajold 
}@ enbyuaios 
uones69yul,p 91W0D 
spuojsep 
uoneyeyeor 
epaywop 


np neeing ~ 


|le@suoD 


[l9suoD Np saz1WOD : [9°7 NeEIqEL 


IZ (Sapiaoisd sa] ja sunjd saj Ans jsoddpa uz) 


sas.inoq SOJ1ANJID pp 

39 9Yd194I.1 vy ve nddy auIpUog 
ailuas ua Ja 

Sajja4njou SaduaIIS IUIUDAS OL 


Ua SAYIAIYIJAA AP J1asuo]D 


Quawmoddojaaoq 
39 9YIAIYIOY_‘S9du919¢) 
38} QP 941¥j9.199S 


aLySNpuy | Op 219STUIIA] 


[losuoy Np s[JoAUUOTVVSIULSAO BANJINAYS : YYZ NITGU], 


JeuuOsAed 9] ANS s}UIMIIUSIISUDY °*7Z 


6 ££ L’tcr dUISIUvS.10 | Op [B10 

soAoj duo 
cer 6'T SOP XNVIDOS SOSLIURAR Pp SOWISOI xNe SUOTINGINUOD (7) 
regen S°r0r SUOTUSAQNS 06 
alsa 0°OI JUSWIOUUOTNUO}J op sosuodeq Sg 


3193 Ud 33 
S9[[9-1NJVU SIDUIIIS Ud S9YI.1049I.1 ap [IasuO,D 


8661-L661 6661-8661 (sie]]Op 9p suopiw) = UIpe1D) 
jedrourid jedisur1id 
jospng yospng 


sosuodap sop jospnq np jj aW41eg 
‘a[[inejo}10d np sleuwos — 19suodgp op suolesIojny : [ nvaqey 
daysnpuy 


Jgsuodap op suonesiiojny ‘{ 


Sd11BJUIWIITddns syUIWIDUSIOSUdY : AT UOIIIS 


(alugs ua Ja Sajjaanjou SaualdS Ua SAYI4AYIAA BP [1aSUOD) 0Z 


‘sytenb 

yuswajneY [oUUOSIod 9] Ins spuLWap-sJJO.p Sopnyd Sop jo syelreuoyed sop surewop 9] 
suep Soouepus} Sap ‘sgoueUTy elap sYydIOYdeI op sjofoid sop iyted eB sasinboe soouessieuu0d 
Sop 9}CUIOD JULUD} Ud SINJNY SJUSWIdSST}SSAUI S9s BIONIDITJO ONSYD 2 ‘snid aq ‘soured 
UOSey op sorfqnd spuoy Sd] INSOAUT B RIOTIIIA ONSYD I “YdIaYIaI Ud VoUdT[90X9 | 

op pres9 | & JUsWIASeSUD UN _.p jo o[dnos UoNdsoU0d op suTUTeISOId UN .p UdTUTeUI Ne s0RIDH 
‘L 19 § Us epeuey np onbisojouyss} 39 onbyynuatos 9y10edvO9 PT Ins a[qQIssod onbisayens 
joJJo puvis snjd 9] vsomsse mb sonbrytjod ua drysiopes] un elowmnsse ONSYO 2 ‘Uy 

9}}99 Y ‘[e19pej JUDUISUIOANOS np jo SUSTIPeULD Sop SddIMOSsSal Sa] JostuUT}do & adeBuUa Ss 
ONSYO J] “SSUUONUSUISNS SJUSUIOSSTISSAUI Sop JUSUIOPUI op SJI99[Go stoy say aNE 


‘epeues ne syuepuoge jnod soinosso1 

oun — dIU9S Ud Jd So][oINJeU S9dUSTOS UD asTjIOdx9 9uN .p JUOIasodsip souuOsiad sao anbsind 
puenb surow vies 1o3ueI}9 | op Sodxa sap 19]NI99I ap UTOSaq 9] ‘sn{d aq ‘suaIpeues 

Sop soimyng 9y119dsoid vy] & 19 SIA Op oyITTenb ZY & ISUTe VIONGLUOD 39 STWIOUNDY | ap In9}9as 
JNO} SUP SIUOS JNO} Op SoT[9N}d9T[9}UT SoIVTIeD Sop SIAINSINOd op sInsauw Us JUOIJas INb 
sogtpienb yuowsyney souuosied op UOeULIO} eB] JURWOULIOd Ud vIoIOddel JUSUASST}SOAUT 
192) “SYdIOYOOI op jULISISSe Pp Sa}sod sop Jo99.UeUT} op yUdOULIEd Inb oejIsIOATUN 

SYdIIOYIOI Op SUOTJUSAQNS Sop Jed }9 s]URIPN}D XN’ JUSUIOJOSIIP SASTUIOI SdsINOG 

Sop Jed jUasInpel} 9S S}UDUIOSSTISOAUI SdD “UleWOp op SINsTUgBUI Sap jo sonbiyNUATOS 

Sop JUSWIOUUOT}D9JIOd 9] 19 UOTJCULIOJ L] SULP ISOAUI ONNSYD YJ ‘WWOUIOWIISIOI], 


‘JUSWIOUIOANOS np ped vy] ap sadUSSTeUUOD Sap JUSWIDOURAL | OP 

UOT}S9B dINI]]IOW 9uUN 39 sal[qeja elap souudIpeUed sastIdaUd p Ulas nv a}1AONpold ey] ap 
JUSWOSSTOINNR | ‘sastIdaUs 39 sto]dura xNedANouU ap UOT}VEID BT ayoULIOd JUSTIASST}SOAUT 
uos onb sipusayes ssne jnad epeues a7] ‘s}UWIN][3aI op jo SouLIOU ap ‘sonbrytjod 

op onb Isute sad1Ajas 19 sapgooid ‘s}inpoid xnesdanou op SsWIOJ snos eIasT]Iquiwsl 

os ‘soatjonpold surly sap B soouRSsTeUUOd Soy JUAST]N Inb sayjao 39 xNVd Jd SINdYOIIYO Sd] 
OUD SUDI] SOP 19919 & BID}SISUOD INb ‘JUDWIdSST}SOAUI .P NVIATU OWIZIXNp 9d ‘syetIeusyed 
SO] 19 SUDT] S3T JURSLIOAR] Ud 19 BYOIOYOaI ap sjafoid sap yuRSueUTy Ud ‘sIn9}9as sone 

XN OITEJISIOATUN SYOIIYOOI V] IP SONSSI SIOULSSTEUUOD SI][IANOU Sap LOJsUeI} 9] CIO}I[IOV] 
ONSYUO I UIWasst}SdAul UOS op [eIWIUI JUDWIApUAI 9] Ins yUeAnddes ud ‘UoWIOWATXNIq 


61 (Saptaoiad saj ja sunjd saj ans jsoddpa uf) 


‘QIIBYISIOATUN SYOIOYIAI B] Op SUTLWOP 9] SUP SIJ9p ap Jo SezT]Iqissod 

ap ‘soyueyodum suonestyesi op o1[qnd pueis ne jo oLysnpul | B “WotwouIaAnos ne ped ortey 
Inod sjUsUIdUSIaSUdI S99 OP ITAIOS 9S JUOLOd ONNSYO 9] 39 SPpSIOATUN Say “SoWIQUI-Soq[9 
souT[diosip So] ‘a[qWasuUa Os SULP SINSYDIBYO Sop SAN99T[O9 B] B JUOIO}1FOId sout]drtostp 
SOSIOAIP Soy Jed sasItUNOs SapuUBWOp So] ‘UOTILAOUUL Pp UsIpeULd oUI9}sAs Ne ISUTe 

B VIONQINUOS 19 STUDS Ud Jd SO][IINJVU SOOUSIOS Ud SJUSSIOUID Jo XNVAANOU SIN919ES Sap & 
g]qtuodsip juswsoueUTy Np UOTNQI)sIpos 9uN BIOINsse “6 66] SP SYdIOYOo1 9p SUOT}USAQNS 
ap SsInosUOD 9] Inod sdwi9} e 9UTULIO} VAs Inb “spUOJ Sap UOTJeOOJJeQI OP IOIDIOXI ,'T 


“UOT}VUIWIOSUOD Op SsUdTq 
SO] SUBP 19 SI[OLISNPUT UOTOLIQLy Ud “UOTJBOTUNUIUOD Ud “OUTAPZUI Ud YST[I]N SO JOSE] 

9] ny, pmMolny “19-InJ90 Np s[eIoIAWIWIOD UOTeST]IN | 39 Jose] Np sfeyuourepuo; onbisAyd ey] 
}LIN9P PlOge,p & UlOISUTY Loq[y NO JUSWIOUT 9] oUS suv (YQ 9[N0D9 3S9,S [I,nb ‘o[dtoxe sed 
‘SUOUST[NOG ‘aTeIOJoUUOD UOTeoT[dde Ud SoTeIIUL SoLIOANODEP S93] IILIOAUOD ap exoTduI09 
so] ang ynad [I ‘snjd aq ‘s}UDWIASSISOAUI Sop SUIS} LIMOS & JUSapUAL 9] JoINsou 

ap aqissodunt anbsaid vias [I ‘ouLI9} Suoy eB nb JUSANOS JURST9IOUOD as ou JTe}USWIepUo; 
SYOIdYII ¥] Op s}ej[NsaI soy] onb Jojou Y “sTBUOTJeUIOIUL 39 9TeUOTeU dTTAYO9,| B BUS 

Ud 19 S9OUSTOS UD BpeURD Np so}Iovdeo SO] OIIOINNR B BIONGINUOS eIID ‘sonbisojouyos} 

19 SonbiyUsIos ssouRssteUUOD xXne JUOIOINOle s nb syyenb synevy ep syoJoyool ap sj}e}[Nse1 
Sop I1U9}q90,,P 39 ‘adUd][99x9_,| vJas [edioulid 919}110 9] JUOp “oyeyUSTUEpUOF olle}ISIOATUN 
sYoIOYool I I9OULUTT Op LIONUIUOD HNSYOD oT] ‘WoONeAouul .p Ustpeues sulaysAs 

Np ostepnsue siotd vy anjysuod 39 epeueD 9] Inod xne190s }9 sonbruou0dg saseyURAR Pp 
[LIA DOINOS DUN Sd IIOARS NP JUSWIOUBA.,'T ‘aJUIOd ap SooUBSSTeUUOD ap Ulsseq 

9] JWOINUSUTTTe INb a1U93 Ud 39 So][aINJeU SBdUDIOS Ud SaLIAANODgp sajue}IOduI _p Ins 
BIayONOgEp s[eJUSWIepUO} dYdIOYOI BI SUPP NNSA Np WowWessysoaul_| “WWowo1gwsig 


"SuOde] SION 

Op SOpuaprAIp sap vioyOddel s1U9S Ud Jo SOT[OINJU SBOUDTOS Ud SITV}ISIOATUN IYSIIYIOI 

BR] SUP EpeULD Np JUSUaSSTISOAUI J9d “SUdIPBULD So] SNO} 9p dIA op suyenb e] op 
UONLIOISUIe | op 19 BeUOTeU oIWIOU0D | op WyoId ne uoTeor[dde mo] e 3a saouRSsTeUUOD 
SOP JUSUIDOURAR | B JUOIONGINUOS SISO[OUYIE} Ud 39 SSOUDIOS US SoUUaTpeUed 
SO][ONIDa][9]UI SdoINOSSaI SI] SULP NNSYO Np syuoulossnsaaut so] aonb puaye .s uO 


sod W0dsea $}¥}[NSIxY 


‘QOIAJOS Np aytyenb ayney ev] op UdTUTeUL 9] JUOIJOIMSse Inb sdIAJas ap SoULIOU 

Sop 19 JOWIApUa ap SaI9}LIO Sap JUIWT[ON}OV sIOgRI9 UO ‘sn{d 9q ‘WoWsoURUY ap 
[e101 193pnq np % g*¢ UOITAUD aJUES9IdoI UOT}BI]STUTUUpR | “JoJJo U_ “soumUeIsOId 
Sop JUSWIOULUTJ/UONeI}SIUTWUpe OTJeI O[QIey UN JURUOJUTeU UD 1NO} SdUJa}x9 

JO SOUIOJUI SJUdTIO Sas e& o}ITTenb snvy op SdIAJOS UN ILYJO v Issngl &W NNSUO 37 


SOIAIOS np oyyenb ve] op uoTIOIoWe | JOSIA 9 


(aiuae ua Ja Sajjadnjou Saqualas ua SaYy24aYyIad ap [1asuoD) 81 


‘ol[qnd pueis nev xnevari} smo] op wed olley B SINDYOIOYO Sd] JOANOU ap Inq mod 

B nb “nayo41ayo np apins aj : a11gnd nv azuatzs vj sanbiunuwoZD s[MHUI aspm3 
un g10qeI9 Issne & ONSYD AJ ‘ONSYOD 9 Jed agoueury syosayool ke] ap syeqnsal 
Sd] SIIOJIPNe d}svA Sn{d UN ¥& OI}JeUUOD SIILT B BIONQINUOD SYOIOYOoI op syei]NseI 
9p sonssI sostideus .p pod Ins osTW PI IMs Jo DYOIOYII ap xNeAeN xnvdANnoU 

S93] INs snpusl so\dWI09 ap ‘qoM\ SUIS do] SUBp ‘UOTeoITGnd YI ‘sa snyd Ind ‘sgoueUT 
sjofoid sop jo sourweisoid sop yURINOD aBeSUL] Ud SdIIeUIWIOS SOP NNSUO 

NP G2 OS 9] SUBp JoT[qnd e viojsIsuod Inb sATeIUI aT[aANou UN stidanua 

8 UC ‘dIU9S Ud }9 SoT[oINJeU SddUSTOS UD SYOIOYIAI PY B JolNoed ua ‘ayosayoos 

B] op suTeWOp ne dI[qGnd np UOTesST[IQIsUdS L] JI]JOINNe & VIOT]ICACI] ONSUD 27 


o1[qnd np onisoe uOTesT[Iqisusg *¢ 


"L190 § Ud epeuesd np snbisojouyse} 

yo onbiynusros 9)19ede9 eI Ins s[qIssod onbiZayeNs Jao puvss snyjd 9] yuare 
ONSUO Np syUoulsssysoaut soy onb 99 e UOSey op souWIeISOId sap UoTda0uU09 PT 
dp UOTNIOAY | 19 SonbiyI[od sop UOT}L[NULIOF LT JUOIN}OIP NNSYO Np sewureizoid 
Sop UONeN[RAY | Op 19 UOTeIJsTUIWpL | Sp SINOd Ne sastidde suode] so] 


sonbiyijod ua diysiopeay ‘p 


‘I9BULNO | & SOU][IGIssod samoa][IawW op JUOIOANON Sa]ja nb sored j10s 

‘UONLIUSLIO .p JUOIOSULY) Jo JUOWMOUTIOId stewel JUOIOUUOT}SajI0d sa] OU SaT[o,nb 
sored j10s ‘souuosiod sounof soo ap sdouRSsIeUUOD jd S2dUd}9d ION Say SUep [eNTUT 
JUSWISSTISSAUI UOS JO[OAUD,S IIOA op onbst epeued 9] ‘UOUTS ‘sorTeur[diosipyynw 
SUOTJET][LISUT,p 19 Sodinb9 .p ulas nev IOIAND & Jd DINBIOAUD OpueIS 

OP SOUIZ[GOId Sop IMs S[BUOTJEUIOJUI YDIOYIII Op SOJJo xnv JonqiyUoOd kv s}gid 
3119 JUSATIOP SJ “SOTBUOTILU 39 SOT[JOUUOTJUSAUOD SdITeUT[CIOSIP SoIDUOIJ Sop Bap-ne 
JUOA Inb xneavd] Sap & S9sodxa 9199 Issne JUSAIOP SINaYydIOYO sounafl so] “OAS Np 
sUIeWOp 9s] SuUep SoIdoO1d syueyodum sn{d sap jueIMOD Ne JoINoWIAp op ule ‘snjd aq 


‘O][OLNSNpuUl soUaproUl & soInotodns sapnyg .p sasmnoq 

9P 19 [OLSNPUI NSI[IW US SISISINOg-SsIMoYoIOY9 op sourVIZOId sa] yUOS JDALqGo 
199 Op UOTJeSTTeSI B] OIJOULIOd & SoUTJsOp SowsTUR.OW XnedtOULId sa’T ‘sIN9}99S 
Sone _P SULP SOJULSSTYSLIUD SOIOLLIVD SOSIOAIP SJAINSINOd e saatpIyenb jusWI9yneY 
souuosiod op UOTe19UNS S][SANOU FL] JOpre.p ulje ‘JoLNSNpuUl 1m9}09s 9] JUOUTWIe}OU 
JUOP “SIN9}OIS SON SOT DOAV SUSI] SO] JOSLUOAR] Op JONUTJUOD OP NNSYO 

3] onb 9}I[eSI B[[IANOU 97199 Op 9}dUIOD JULUD} Ud }S9,d “OYdIDYIII Ud UOTEUIOJ 
9[duns oun nb snyjd arg 3s9 amoatiedns uoryeW0} eB] onb ja o11e}ISIOATUN No] 
ud nb sane s19LLIed op SoATDOdsiod sasnoiquiou op ANs yUSYONOGEp syoIByOOI 
ud SoInstigdns sopnyd sop onb steullOsap SUOARS SNON “dJTeLISIDATUN ,p s191eS oun 
B JUsTeIIdse Je1OJOOP Op SolTe[NyI} soy “Wuasoid e nbsne¢ ‘my .pinolne .p smayosoyo 
sounal soy JodeSIAUS JUSATOp onb dIOLLIed op JUSWIAUTWIDY Np 3}duI09 JUDUUIT} 
OQNSUO 2 onb siressaogu 31e39 [I.nb susI[Nos ke UO “SUOISSNOSIP S90 ap SINOD 


LI. (Sapiaoiad saj ja sunjd sai ans jsoddpa uz) 


ny ‘uoroe,p suvjd sap 39 SUOTJEpULTUTODAL Sap INS sYsNogEp JUO Jd UOISsNosIp 

ap sUNQI) aJUAT[9OX9 _p IAJAS JUO JUasgid ve nbsnf snus} siol[9}e XNop Sa’ ‘sUsIpeuBd 
SINIYOIOYO Sp UOTLIVUNS S][9ANOU PL] SP SUTOS9Q Sd] JOUIIO ap JUd}U9} ‘sIneyoIaYo 
sounof ap jo sJURIPNyd Sop 9dAB 119009 ap ‘QNSYO 9] ‘sue xnap sindaq 


“ONSYUO Np suonusaqns 
Sop USAOUI Nv SaQdUPUTJ SOTDAD SUWISIOI 19 SUIQIXNSp op sJueIpNis xne sasInoq 


S9] 19 SaTeI0}O0pisod sasimoq soJ Inod Issne ynvA vad ‘seaoe snd dnoonesq 
indde,p xnvaalu ap JUSTOTJ9UNq STI NO “IasueNY,| B SOpNye smo] JUSAINsImod s100U 
no jayuajod urayd mg] sstyead IIOAR .p JURA SapNjd sind] JUOUUOpURQe suds sounol 
sao ‘souanbgsuoo ug ‘soJuvoseModep JUS[QUISS INd] SNUdAOI op o}Jad eT 19 Sayop 
SO][2ANOU ap 19}08.JUOD Op 9}I[IQISSod vy ‘WUSpgo9id SUBS JUSUD}J9pUd Pp NVIATU 

un 99Ae sastid xne efop yuos Inb ‘ayaA9 Jorwioid op sjueIpnys Soy Ino “Jast[es1 

B J[IOJIP Soi} JSa 9139}e.YS 99309 ‘SUOTJUDAQNs Sop INJed B SUOT}eIDUNUIDI Sop 

39 S9SINOG Sap INgTeA BT JUONUTUTP INb sim9jdRJ Sone Pp 19 ONS YO Np sirejespnq 
91X9]U09 NP nud} 9}dUIOD “aLSNpul | 39 SUISIOATUN | SIOA SJUSTIO SouMUeISOId 

So] aU yeuT}do s1qiINb9 | II[qei9 Issne Op NNSYO 7 ‘e1ues uo 39 soy[omyeu 
SQOUSIOS US S99OUBAR SOpN}9 Sno] suep sounoaf op s1qwou pues snd un yueAndde 
Ud JNO} SJULTIIIQ s}UeIPN}d Soy Joe Inod juesTJns JUoWOOURUT] 9p NVdATU 

UN ILYJO.p eyouad siqitInbe 39d “UONNINSI no ssMoq L] Sp S[VWITXeUI INI[vA 
B] 39 Sog}OaFJe SUOTUSAQNS Sop USAOUI Ne sogoUeLUTZ SUOTINGINSI Ip 19 9YOIOYooI 
ap 39 Sapnyd, p SasInog ap sIquIOU 9] SUS sIQI[INbe uN sIpuloye WOPp ONNSYO 97 


“SIBIE[D 3119 JUSATOP 39 

Jnoalqo 399 ap UONesT]VaL PT & SJURLIOdUIT S9q} JUOS NNSYO Np (9949 ,,[) sYoI9yooI 
ap SasInog Sap Inja0 suTWIOD sowUeISOId so’ “ITUdAR_,| INod smstUugBUI .p 

39 SonbijNUsTds sINjNy op JURSTFJNS UIsseq UN ,p JUSWESSI][GQeI19 | & I[[IUaSso 4S 
JISOTOUYII} Ud 19 S9OUDIOS Ud DYOIOYIOI BI Sp 39 Samnatedns sapnie sop uoTowoId 
BT ‘d1U93 Ud }9 SOT[IINJVU SIDUSIOS Ud SIVTLLD III} & SITVSSIO9U JUD]L} 9] JUO 

Inb a[9A9 Jorwaid ap syuKIpNyd So] JoseMoouUs jNvJ [J ‘SolIeISIOATUN SapNyj9 SII] 

op INQap Ne d109UD JUOS Ud STI puenb JOOUSWIWOD }IOp s]ULIPNis Sop UOTJVATIOW eT 


‘Iof e ssouessteuuod sop YoInbos mb mojdes one 

JNO} Sp jd SLISNpuUl | ap ‘OyoIOYoaI VI op sstIdaUS | op 9}UeS op 1k}9 | PIOUTWII}9P 
sjue][lq s}tidsa sao yUOITeUUIOD onb sgdons 9J ‘Iny,pinofne _p sjyuejnqgp 
sInassajoid sap ja xne10yOpjsod siaisimoq sap ‘ssuo|dip sop yUoIpusdep 
JIBOTOUYId} UD 19 S9DUDTIOS UD BpeULD Np sommjny soqoedeo sa] ‘susIpeuRd 

Sap dIA op oyyenb ev] op usUTew ne jo sXed np snbrwiou0s9 jusweddoyeagp 

Ne’ [aUSSSa }Sd SISOTOUYII} Ud 39 SadUATOS Ud sadtfIyenb Juswayney souUOsied 

ap JUSMIDUUOTIDajIOd 9] 19 UONLUWOJ VP] SUPP NNSYO Np JUSUIOSST}SOAUL,'T 


saytyenb yUsWIEyNeY SINITUYSUT,p Jo SonbIFMUSIOS Op UISseq UN epeURD Ne JoINSsy “¢€ 


"SOUISIDATUN SAP SANSSI SOLIBANODEP Op 
}2 SUOTJ]LAOUUL, P UONRSTTLIOIDUIWIOD BI B 19 SISOTOUYId} B] Op WoysueN) nev JonqLyUOS 


(a1ug3 ua Ja Sajjadnjou Saqualos ua Sayodayoad ap [1asuoD) 9 


op Ue ANd S92] 39 SP}ISIOATUN Sa] 91JUS SUSI] S9] Ins JU9998 | 91}J9UI op OUOP 
BIONUTUOD ONSYO 97 “e[qeinp souesstol1o oun Joimsse jo onbisojouyoe} 9y10edeo 
Ing] JosJolswe Inod saustueosul sone ._p yusrginbal 39 yUauIaddojaagp jo syorayooI 
B] SUep IsoAut Inod saomossai sa] sed stoyojno} JUO,U SostIdaMue sa_ ‘stojdwis.p 
uoneai Be] Jo epeueD np onbrwouo0d9 jusweddojeagp 9] Inod sjueyiodurt 

OUOP JOS AW d Sop BouessIOIO eB] 39 SQdONS 9'T ‘epeULD ne stojduio xneaAnou op 
somos oyediourd ey] yuos (GJ) souUsIpeued sastidequa souuafour 19 sayned so] 


“OMTEISIOATUN SYOIYOOI BI SP UOT]IS 9] SUBP SoTTqei9 sostidanus 

Sa] Ins 9}10d e aguue 91199 sp wnIsodurds a7] ‘yuaueddoyaagp ap jo ayora ye 

OP SIZVUI Ud SII}SNPUL | 19 SPISIOATUN SOT OUD UOTILIOGL]IOD ¥] JOSIIOAR] Op 

Ue ILSNPUI-S9PISIOAIUN SIBIOUAG ‘sINo}eAOUUT syelIeUo}Ted Us sOUD][9OX9 Pp XL 
Sop OSTUIAI PT B JO C Jo Y Ud SLSNpuI-sopIsIOATUN UOTVIOGeTIOO eT Ins wMIsodurAs 
Np onus} eB epeueD np pleog sdUS1OJUOD 9] DAV 9IOGETION ve ONSYAD 

9] ‘syeleuoyed ap jo sjofoid op yuswIooURUTy np ejap-ny ‘sIojdurs.p uoreeI9 

BT & J9 ONDIWIOUDD dOURSSIOIO ET B BIONGIUOD “Ino} Uos & ‘nb ‘UoNRAOUUT._| 
BIOSHOARJ SLISNPUL,] SIDA SIIVISIOATUN SYOIOYIAI BT Op Sonsst soattpenb 
yUSWANeY SouUOSiod ap }9 SSOURSSTRUUOD op NID08 LJsuBI] OT “OLSNput | 

SUEP S9STTPIOJOUIUIOD ag jnod a][9 No yuIOd ne nbsnf ayorayoal ev] op UoNeW0]dx9 | 
JOSLIOARJ ap nq 9] SUep JUe}OdUIT 9[Q1 UN Jonof op eIoNUTIUOD NNSYOD FT] 


‘(9]UDT[I9X9 & a]qenbieulaI 

op siftfenb yuo | % Q9 anbsaid) uonuaagns ey] op syydafqo sap sjuIONv | 

« 9UU0g » SUIOW Ne _p sIJITenb yuo syuedionsed sap % 6 op snyjd ‘sjafoid 6¢ 

op suWeIsoOld op sjuase sap soidne 666] 

siquia}das us JUS adepUOS UN_.p s}e}[NS9I So] UOTas ‘sntd aq ‘sIna}9as soNNe,p 

$ P77 JUSHQO [I ‘Ody suonusagns sap swUreISOIg Ne ONSYO 2] 91097Fe Nb 
qe]]op anbeyo inod onb aryrusis mb 29 ‘p7‘Z ap sa OIeI 90 “OMY ep suonuaaqns 
C8 S93] INOd “‘QONSUD Np JWouessysoaaut | 39 otjJedayuos op snus}qo spuoj 

So] OUD OTVeI 9] Jed aNsn]II.s OGY op SuWeIZOIg NP Sgoons a7] ‘SOANeNIUT sony 
op Inod jusWIapUOJ SpI[OS UN,p JUSWSST[GeIP,] 19 SOJISIOAIUN Sop INDLI9}X9 | & 
soourssteuuod sap anbno poysuey 9] stutied e& (Ody) saneIedooo yusutaddojangp 
OP 19 BYdIOYOaI Aap SUOTUDANS Sap 39 (OY) 9dUs][99xa_.p Samus. ap xnvasay 

Sop SgdoNS 9J "| 39 § Ua epeueD Np s9i1oeded sa] suep xNoNjoNJJ S}USWASSISSAUI.,.p 
ONA Ud J[[ANUIssa SId9]eI]s SUN 4SO “XNeJUDWIOUIOANOS SoUIsTULsIO 

S9] }9 SAIQJSTUIWU S99 JUOP “SINd}99S SAN Pp 19 ONSYD 2 oUa yetreusyred a7 


‘JHOI[go 199 JUISWe ONSYO a] onb saourssteuuoo 

S9][SANOU Sap SINIJLSI[IJN Soy SOAv JeLIeUS}Ied Ud sYdIOYOaI ap sjofoid 

say yueAndde us js9,- ‘sastidanua soy[aanou op 39 stojdula xnvaanou ap UONeaI eT 
B J9 SIWIOUNDY | SP IOSSI | B ISUIY JONGIIUOD 9 “[OLNSNPUI IN9}9as 3] JUSWIAAISNTOX9 
UOU Ste JUoWaTedrouLId JUOp ‘siM9jdes Sone .p B SAdUBSSIeEUUOD S90 ap 

LoJsSue]] 3] IOSLUOAR] ap JONUNUOD IOP NNSYO YI ‘sustipeues sa] sno} v juaytyJo1d 
OIVPISIDATUN IYIIIYOII LB] IP SONSSI SOOUBSSTRUUOD Sa] onb yNdA JI.S ‘saatonpoid 
SUI Sap B OARS 99 ap UONROT[dde _p JNdE[qGO Uos JosITeaI Issne Op ONSUD 


SL (Sajaoiad saj ja sunjd saj ans yaoddpa uf-)) 


9'] ‘SoOUBSSTRUUOD Sap JUsUZOURAR | : UOTJeNb9s | op o1jzed oun .p anb a3dut09 yar} 
OU o[eJUOWIEpUO}J sYyoIOYIaI ve] ap Indde | e aseq op JUSWISOURUT] Np UsTUTeU oJ 


9YyoIayoo! op sjofoid sop orerpsus9jut | Jed syetreusyred sop 19919 °Z 


“soureyuowgddns 

Spuo] S90 siouLIod Justeunod onb suoryesiyess sop epeued 9] Inod soueyodurt | 
4S UOTIEIIJJeOI 91399 pud}-snos Inb 919,119 J ‘sYOISYOII op SUOTJUSAQqNS 

op suureIsolg np [e}0} }93pnq np QO] ‘d OT op UONKOoIJeOI eT Inod JusdUSLINDUOD 
soul[driosip sa] Janbay] UoTas spuO} Sap UOTIE}DOJJeOI Op d10I9x9 | gfodde surstuvogul 
un g}dope & NNSYOD Jy ‘aouenbgsuos uy ‘soiso1d s}U9d9I1 S39] JOOULUTJ OP SILOTJFJIP 
snjd ua snjd ap jsa JI ‘sorgIoueUly SUOTIOII}SOI Op opotied 91399 U_ ‘JUOUIS.UBUT ap 
SUIOSAQ S9] INS DOUSPTIOUI oUN JO ‘ayoIOYIOI BT Op NoI[IW Np jo souT[drosIp sap utes 
ne SUOTBOTJIPOU Sa] onb Isure ‘ayoIaYydeI op SUOTJUDAQNS op sWIULISOIg nv sdRIS 
yuasi1oul9 nb ‘smoyowold sgis01d SIOTUJOp So] ‘UOTJBAOUUT | 9p SNA Usd SaT[aAnou 
SO9PI,p UIsseg UN dJUOUTITE ONSYD YJ ‘oyeyourepuoy oyo1oyoo! vy yuesueuy u_q 


NUDJUTLU BIOS DYIOYIOI Op SUOTJUDAQNS op SWUWILISOIg 

ne g}o9]je JUSWIIOULUTJ op Jonjoe NeIAIU JJ ‘UIJ 9999 Y ‘sited so] Jed uONeNeAg | 
Op UdAOW NB YIOYIOI 91199 Op DOUSTIIOXI | JUBINSSE Ud NO} JI0URUT PI 

Op IONUNUOD jd o[eJUSWIEPUOJ SYIOYOII BI SIOAUS JUOWIOSeSUS UOS ITUS]UTeU 9UOP 
HOP ONSUOD PI ‘F0elqo uos oiputoye Mog “IUSA & SUdIPeURD op sUOTIRIDUNS 
xne eiayijoid nb onbrurou099 9y1A9e SUN 199I9 19 SINd}eAOUUT Sopgd0id US 

yo s}inpoid ua IowIOJsueI as JUdANAd ‘oLsnpur,| red soydope stoy oun ‘tnb sjyno 
XNBIANOU JP 1d SIOUBSSTRUULOD SOTJOANOU SP 9dINOS VJ 4S9 S][qJ “UONLst[eIoIsWIWI0D 
e] ap 19 sanbrjdde ayoroyool ve] op wedap op jutod 9] so ‘sonbi109y} suotsonb 

Sop apna _| Os ‘oyeJUSWTEpUOJ SYdIOYSOI BT ‘oyITenb ojney op soouessteuuo0d 
SOTJOANOU S9JUD][IOX9 .p 9oINOS oyedtouLd ve] o9,p VIONUTUOD Jo 9}9 B OITe}ISIOATUN 
Q[eIUIUILPUOJ SYdIOYOI BT “SOOULSSTeUUOD Sap JUSWDOURAR | 1S9 JIDO[GoO 

}90 SIPUIDV Pp Sd] SUDAOW SOP UN,'T ‘UONPAOUUL | op UdTIpeUued SWI9}SAS OpT[OS uN 
paid ins a}0U Op d}ISSO9U BT OUBT[NOS J 19 S Op IDT}VW UD oTeIOPJ SIS9IENS eT 


oTeJUSWIepUO; OYoIOYOoI PT B Indde .p nesalu 9] ITUOUTeY “| 


‘“ONSUO 
Np JUSWIOUUOT]OUOJ ap SorsayeIjs xne jo sueyd xne je] JUO Sone SION $2] SONSYO 


NP aseq ap Sd}IAINe Sa] Ins yUd}IOd soide-19 sagquOUD SoIdayeI}S SoITUIIId STON So’'T 


‘soojtyenb Juswiayney souuOsiad op UOTE; PR] B 19 BYDIAYII op sjofoid xne 

}9 o[eJUIUTepUO] dYOIBUDOI BT B Indde .p sseq ap SUOTIOUOJ So] INS NNSYO Np sooimosso1 
Sd] OUOP BUIOUOD UY “aLsnpuy,| sp oI] [Inayzoyiod np uonse _p ued 9] 19 J 19 S op ooTJeUT 
Ud dI39dIeNS PB] JOP ‘ayeyUsWOUIBANOS onbijI[od x] ev 19 epeUuLD Np SUIOSOG xNe SOULIOJUOD 
jUaTOS Sastid samnsauwi sa] onb jo JoJadsoid ap onutyUo0d sYd1IYIII B] 9p DUUSIpeUvO 
astidanua | onb Joimsse .p ule onbisayes uodsey ap SpUO] Sas INSIAUI POP NNSYO IJ 


(a1uas Ua Ja Sa]JaANJDU SADUAIIS UA SAYIABYIAA AP [1aSU0D) tl 


‘DNS Np espnq gj Ins suotssoid soy1oy op JUdoIOXa ‘soydnynur sjgigyut sap 

B SOTO “SINDJOVJ SOD “OJUBSSIOIO JSa BIUYS Ud J9 SOT[oINJeU SddUDIOS Ud UOTeI9UNS a]]aANOU 
PB] OP UOTVULIOF L] IOSIIOARJ op Jo EpeUeD Nv SLI9dX9 So] INU9}OI OP O}ISSOO9U BT ‘SOUISIOATUN 
Sg] Ins snjd ua snid ap 9}dul09 siysnput,’T ‘oIeUISIOATUN sYoIOYeL PT Op noIyIUW 

9] JUSTJIpow Inb s}UsUI9|9 ,p JURINL JUOS sjelIeUd}Ied soy Jo oINSIOAUS opuLIS ap sjofosd 

So] “S9ISIOATUN Sa] SUep onbI}IIO asseul op o}Jod BY ‘aYydIDYIOI BT Op S]NOD Sap assney v’] 


S9[D S9I39}¥1}S }9 SULT 


‘eyoIYyoal eB] op astidanus | op Wee | JUDDeUOW INb sin9joRy op jueyNe 

JUOS SOUTeWIOp XNoIQUIOU ap sULp dYdIOYIEI LI Op SINOD sop UONLJUOWNe | 19 BYOIOYOoI 
ey e Indde | sp uornurunp e] 4usjsor Inb xnoo ap [IeAvI} op aBIeYO LI op JUSWIISSIOINOR | 
‘JOALUB Ap JUSIOA Ud NO dIQLLV INo] op JOWWOS Ne sotpITenb yUouIayney sinassayoid 

op ojiod eT ‘astyiodxe .p sarjuso sop ITUa}UTeU op jo SINSYOIAYO op UOTeI9UNS aT[OANOU P| 
IOUIOFJ OP }9 JagIO 9p SOUUSIPLULD S9}ISIOATUN Sap 9]19edk9 eI 9]NOp US aIOUI Op nat] e A I] 


‘sInoyeuroid snjd sa] sinassoyoid xnvsAnou sop UOnUDIUT,] e ayenbepe syoIayooI op 
aInjon.AseIJUI 9UN .p potd Ins ssTU eI JOS ‘ouIg]qQoId 99 ap yoodse un ke JoIpeutal nod nduoo 
ys UOTeAOUUT | Inod suUsIpeuLd UOT|epUO, BP] Op « SAQTOI OP SPUOJ » sap ouTUTeIZOIg 9] 


‘QYSIDYOI B] & JaIOVSUOD B SdWO} OP SUIOW Ud SUIOW ap jo JUOTUIDUBIOSUA pp 

oniooe ad1eyo oUN JUO S}ISIOAIUN | & Soyde}Ve JUSINoWAp Inb sanassoyzoid say ‘ayoIayooI 

op XNVABI} SINZ] JWAINsINOd 9}IeoI BP] B SINassayzoid suteyI90 onb ustg ‘aYyoIoYoeI US 
ssnonjoniy oJgt7ed un aJAInsinod sp saanoodsiod op nod yuo ‘suotusagns sep I1Uu9}q0 ,.p 
so0uvyo op nod juve jo syenbope sai0jye10qe] NO suUOT}ET[eISUI Sap B S9d0R sed no nod 

onb juede U “oyssoyool eB] Inod sdw9} ap sed no nad ap onb juesodsip ou simoayosayo sounofl 
S90 ‘souanbgsuod ug ‘sjUBdeA JUSINOWAp IMoiedns neaatu op sa}sod sap anb yuepued 
oyoiayoos ef & Inddev .p sed juayjo.u mb saieroduray sajsod sap 10}da008 JUSANOS JUdAIOp 
smnsyosayo sounal sa_ ‘urlsyd sduia} e yUoUIDUSTOSUd pp 9}Ssod UN JaYydOINEp ap seouRyo 
S9]QIeJ Sod] Op 1UO yeIOJOOP op SosleyN}T} xNVoANoOU op dIquIOU UO onb aIjfIUSIS ead 


‘Sollej}aspnq SuOIssoIdWOd xne 99RJ oITe} Inod yuowWnbrun 

99 J9 ‘aiytfenb yuowayney JouUOsiad ng] ap asiyiodxa | JUSTJIIOWS SOPISIOATUN So] ‘SInotIedns 
NO SaIeIpsUIajUI sInassojoid sop red sodn9d90 yueavsIedne sajsod say Jayquios nod 
uoayo9 Joruoid op sInessojoid sop jueyonequid ua nb alip ouop jsa.c ‘sanatiodns saysod 
sop Jed o% / JUdUII[NIS Jo SoITeIPSUIO}UI Sa}sod sap sed 0% Q| ‘WoTeEYo9 JatUIaId ap stojdura 
sap Jed sg[quiod 939 JUO % (Cg op snqd ‘sgoe]duras 939 JUO Inb saysod soy tue ‘1o]du1a Moy 
siinb yuateae inb simassayoid sap a110UW ve] JUSWaTNas gov[dWAl B UO ‘/ 661-9661 19 9661 
-$66| Ue.nb s[ZA9J B BSepUOS 9, ‘(SanbisojoIg 3a sanbisAyd saouatos 39 sonbyewsyeU 
‘gtugs ‘onbiyeuojut) sourewop xnedioutid ayenb suep suaXop QQ ep seid ap soidne 
ISEPUOS UN / 66] Ud QU B “ONSYO I] VAe W999 ap ‘QONV.T No} np Js0K]duwiai say 
sed ou 8 NO UOTaY99 Jorwaid ap s1ojdwia sap red sajsod soo Jooe;dural B JUapUd} SOUISIOATUN 


€[ (Saptaotsd saj ja sunjd saj ans j4oddpa ufZ)) 


Sg] ‘saysod sarjne ,p 19dnd90 JUOA NO d}IeI}OI IMD] JUOUUOId SSIOUNUIDI JUSWOS IL] 
sjuosueulied sinassajoid soy onb aimsow Y “xneleyes sjospng xno19UO So] oINpel Inod 
yuswlayedroutid sonsuos Jouuosiod np 39 smassayoid sop UONUdIUT | B sodtoUe 9}1eI}91 

ap soddoyaaua say yusUTUTe}OU ‘JouUOSIod US UOT]e}Op op SolteyIsIoAtun sonbnyeid soy 

INS SOUSPIOUT SUN Nd JUO SOJISIOATUN So] Iqns JUO Nb yUsWISOURUTZ Op SUOTIONPEI Soy “JaTJO 
UW ‘SOUISIOATUN Sop UldS Ne SaJUSSIOWID soUNdeT] Sop NedAIU ne jO}NId anjzIs ds sWIgTGoId 97] 


“STU -S}e71q So] Inod siyred yuOs nb sustpeueD YOO ¢ UOITAUS & YOdde Jed sjan4d9][9}UI 
SMO|]IeAeN 000 Op OP B[ap-ne uarq smboe ev epeued 2] 966] Uq ‘9[dnoep onbsaid 

e sked SIOAIp Op epeuey 9] 9uses & Nb sfonj}ooT[OIUL SINOT[IeALI] Op SIQUIOU J] ‘OGG B 
986 op ‘onb juonbrpul stuy)-sye1q soy] unod epeues 92] synb yuo Inb susipeues smoyjeaeny 
op siquiou ne yioddei red Jo3uen9 | OP S[ONIOIT[9IUT SIM9T[IeAe] Op epeueD Ne S9ALLIL | 
Ms (QONYV) epeued np sasaj]oz_ 19 Sd}ISIOAIUL) Sop UONIDOSSY ,| 9p SOQUUOP Sa] 


SOPISIDATUN SI] SUBP ONHIVLAD ossvU BL OP 9}.19q e 


‘sorjne soy Inod onb sayIsiaATun 

sopueis sourey99 nod 9gste snjd oynop sues v1ds 19 Sone .p SUep onb souTeWOp suTe}I99 
suep [dey snd JoI9Ae Ss nod eID “[OLSNpPUI IN9}99S 9] 19 XNBIOUTAOIC sJUSWIDUIOANOS 

SO] 99AB S}elIeUo}Ied op ‘sone o]Ud ‘USAOUT Nv JUSWIISST}SIAUI UOS B JURTeAINDE 
JUIWIIOULUT OP SOOINOS Sop JUSANOI} SO}ISIOATUN So] Onb vIOBIxO Inb oedaNUOD op spuoj 
op UOT}UD}qO .p swI9}SAS UN UOTasS sjafoid sop eID.ULUTF [DJ BT ‘JUOWIN0UeUTy op ospueUop 
PR] IP ISSNLY UN LIDUILIIUS SOSTUIOPOU SOILOJeIOGL] 19 SUOTIET][VISUI SOO op UOTIE}IO[Ax9 | 
anb JUSTOASId “OYdIOYOI BI OP SJOOIIP SJNOd so] yUSOUPUTZ INb ‘sorTeUUOTJUSAQnS 

S[IOSUOD SOT *SIN9j99S Sd] SNO} Inod sIfop sop viasod vioIpussuUd oUISTUeSIO 

99 onb uonenyis ev] ‘soguue soureyoold xIs no burs sap sinoo ne sie][Op op sprel[Tu 

Z & nbsnl vItSoAuUl 9][9 Nb 39 SOUUDIPEULD SO}ISIOATUN Sop SYIOYOOI Op sINJONI}SeAJUL | 
JOpI[OSuOD op 9}URLIOdUTI UOISed90 9UN dIJJO UOTepUO, eB] aNb uaIq ‘sTOJaIno |, 

‘SIL][OP OP SPI] [IW XNIP SO] JOP9OX9 PRIADP SOITL}ISIOATUN SIoTTe}IdsoyY SaiUdd 39 SaBaT[OO 
‘SOUISIOAIUN SOP SOYDIOYIOI Op SINONA|seIJUI | SUBP SoITeUdyTed sas Op j9 UOTepUO, PT 

OP [210} JUSWISSTSOAUT | onb WOASId UO “USWIDNUPUTT UOS BIOpIOIOe UOTJepuo_] ve] Sjanbsap 
SInod ne sue buUID Sa] INS Jd “XNVIOUTAOId SJUSWISUIDANOS Sd] 19 STOASUAQ 39 9ALId sIMo9j9aS 
SO] DOAR SyelIeUsyed Op JUSUMOSST[qQRII,.| B DOBIDH ‘d]TOANOU JsnoINay 9UN 919 B / 66] 

IOIAQJ Op [e1Opey Jospnq 9] suep ([D1) WONeAOUUT | sp sUUDIPeUed. UONepUO, ek] op pord 
INS OSIW Ll SULP [IDPEJ JUOWUOUIOANOS Np SIeT[OP Ip SUOTT[IW YY IP JUSUIASSTSOAUT,'T 


uolBAOUUL, | Anod suusIpeUuL) UOHepUoOT e 


‘QTeUONLU J[[9YO9 | B SJUSWIOUIOANOS Sd] 39 SLSNPU | ‘SS}ISIOATUN Sa] dUS UOTFBIOGeT[OO 
B] INS S9PUOJ I9[QIO SITCUT[AIOSIPT][NW IYoIOYIII LI Sp 1Nd}99s 9] SUBP III} Op Joyo op 

Sued ne epeuey 9] 9A919 Inb onbiun sayeniur sun ‘(qDy) epeued np sduaT]a0x9.p samuso 
op xneosol op sWWeISOIg np pord ans osu ey e UONedroIIed eB] 39 SLNSNpul-soyISIOATUN 
s}ofo1g so] onb Isure syoIOYyool op xnevasoy soy 19 ‘sonbisayens sjafoid ap suoUsaqns so] 
pusidwios tnb ‘ayosoyool op syetreuoyed op swueISOIg 3] DIANA Ud JUR}OU US UOTINJOAD 


(a1uas ua Ja SayJadnjoUu SadualIS Ua SAaYI4BYIAA AP [12SUOD) ZI 


9799 e odionsied & NNSYO 97 ‘shed sa] Jo sinojdas sa] ‘suoNNyNsut soy ‘sourydiosip 

SO] 91]US SOIQIUeQ So] JOUTUNTTD .p JUd}}oULIOd osTVJodx9 | op 19 DYOIOYIOI op syeq[Nser 

Sop oseped 9] Jo a8eINvaSaI 9] “UONVULIOJUT,| Op dIZOTOUYDd} eT e oTjIed Ud ddRID *919190S 
eB] ap iyoid ne sowlg[qoid spuvss 39 syed ap & suOTINOS op dYoIAYOaL FJ & ‘sJUSUIDUIOANOS 
SQ] 9 SLSNPUT | SIAL UOT|LIOGET[O UD JUSANOS “d[GUIASUD JUSIAND SddIJISIOAIP 
S90ud}9d UI ap 39 S20USTI9dx9 .p SLIOJ SINdyoIoYyo sodnois saq ‘syuej1odun snjd us snd 
op snusAap juos odinb9 p [Ieaey J] 19 UOeIOGRI[OD eT ‘danj}daJJo B10NUN JOS dYoIOYOOI 

9p e1U93 99 onb Uslg “[ONpPIAIpUT [TeARI] UN aNjT}sUOD dYoJAYooI By ‘snof{no) stndaq 


SITTVUT[AIDSIPAIJUI SIAVLIIVG Sop UONVUIMIY 


“@]]eu}SNpu! Bouspiou! e Sainauedns sapnj9,p Sasinog ap je JaLSNpu! NaijiwW Ue SiaIsuNog-sunayoseUD ep awWeIBOY 
9] ‘(@PAD 4) ByoJaYDaJ EP SesuNog se] ‘JUaWEWAANOH-sayIsuBAIUN ‘au}SNpul-sey!suaAlUN SeWLUeIBOg Sa] eqo|buz 


SJBIOUCUY SQUUYY 
-. aan | v6-C661 L6-0661 88-286 A 


v0 


ONSYO 
/eua}xe ONLY — 


ONSYO 


Cl 


91 


(oe) (Sue||Op Sp SuO}||IWW) 


ONSYUO Np sourmeisoid xne so}d9}Je SpUOJ SAP IOIAZ] Op JoJJo,.p oney : Z amN3Iy 


‘IoJUSUISNe Pp JUISS99 OU S}eIIeUDLIed XNVdANOU ap JUdUTASSI]qGe}I9 .P 

Sopueulep soz 39 “pylTenb ayney ap srojdwia_p uoreasd 39 ayI9dsoid JUSTJIUSIS suoTesITeaI 
Sd] JUOp Sasnonjondy ssouel][e SOSNdIQUIOU dp 9}STX9d |] ‘SaITeTNoeJOads s}e}[NSOI sap 
yUSUUOP S}IOJJo S99 MY ,pAnolne “10 fa]JOTSNpUT jd SITEISIOATUN SOININO Soy IsuTe ITUNdI 
mod sue QZ op seid nyjey eine [] ‘aad 1n9}9as J] 19 SOJISIOATUN Soy BUS DYOIOYOeI ap 
syelieuoped xne sojoayye sorjqnd spuoj ap aoimos ayedround ey so OQNSYO 9 enb saj}ou vy 


II (Saptsotad saj ja sunjd saj ans j4oddp4 uy) 


‘yoford un suep }S9AuT [I nb Jeyjop 

anbeyo nod ‘aad inajoes np yuowoyedrourd ‘sinoyses sorjne sop soidne ¢ 9‘ UOITAUS 
ISI[IGOUI NNSYO YJ ‘seosnossal sop uonesiiqow vy Jed sipuosus Jnisod Is1Ag] Ap JoJJO.] 
19 OLSNpUI-so}ISIOATUN yeLIeUOLIed op sourueIsOId op nJd90e UTOSaq 9] SYSNI]II Ins mb 

Z INST ey] “ayoroyoal op sjofoid xne satoe uoNedronsed ev] ‘seo sureyis0 suep ‘Jo (oInyeu 
ua no sadedsoa Ud) dISIOULUTJ UOTINQIUOS op SUIOJ SNOs [OLNSNpuT oeus}Ied np wed eI op 
yUdWIAse3Ud UN JURpUBUTOp Ud jo sjofoid sop yuRSURUT] US s}eLIeUSJIed op JUSASST[qQ¥uI9 .p 
ulosaq 30 B Npuodal & ONSYO A] ‘JeLeuspyied op soyusjue .p snd us snjd sp soyisiaatun 
SO] OSAP II Ge}9 JO SIILLISIOATUN NAI[IW 9] dJO Nb soouessteuuod sop souvyodult ,| 
}JEUUOSSI SINSNPuUL,’'T °C 32 Y L] ANs JUDNNV | OSVJULALP OI}JOUI B OUOP JUSOUSUTUOD 

39 ‘syinpoid singj ap yutod ne sstw ap sajoA9 Soy J919[9998 .p 19 SYANNEdUWIOD IMI] 
IOIONSWE .P UlJS IULID} SUOT B IOULSSIOIO BI SULP ITISOAUI,P 9}ISS9O9U BI JUSIOA SOUUDTPeUvO 
Sostidanud So] ‘IIOARS 9] INS S9PUOJ I[VIPUOW SIWIOUOSS OUN Pp 9}X9]U09 9] SURG 


yeLivuozied a] aed epeuvsy np a[vIpuOU 971AQIId MID LU] AZIOI[IWIL Pp IJISSIIINT —e 


‘epeues ne 
91U9B Ud 19 SoT[OINILU SdUDTOS Ud dTe}UNWIepUO} SYoIOYEI eT B Indde .p somos sfedrourd 
BT ‘ONSYO YX IMs oyorsyoal ey ap ostidaqus | op ons99v sduepusdep UN 99 B JOU JOFJO.'T 


‘ONSUO NP spuoj so] Ins suotssaid sayjaAnou op 9919 Isure UO jo “UOTesT[IyN .p 

SIeI] ap ‘sone a1jUd “UdAOUL NB ‘S}DOIIP S]NOD UD S}IOITPUT S]NOD SUTL}IIO T}JOAUOD JUO 
SOUISIOATIUN S23] ‘SUOISSOICWIOD S9d B IOIPSWIII INO *SJIOIIPUT $}NOD soo JoAed op So}ISIOATUN 
Sap o}toedeo ev] onurIWIp & xnerourAOld s}UDWIDUIDANOS So] Jed NUSSUOD JUSWIOOULUTT 

np uononpal kJ ‘sIOJaINO], ‘SJHCISTUTUIPR STeI] Sd] 19 DYDIOYOII Op XNVARI] SOT JUNYDOTFJO 
Inb sinassayoid sap a1leyes a] JWOP ‘S}OOIIPUI S]NOD Sa] Sno} sp yUSWINbows soyIsIoATUN 

So] ‘ed Ing] INOg ‘aYyoIOYyooI op ouTUUeIBOId Np s[QUIDSUD Pp S}NOD Sop SI}IOUL LV] UOITAUS 
yuajuasaidal 19 “((ONSYD Np JUewsoueULy Ne SITQISSTUIPe S]NOd STNIs Sa]) SYdIOYoI 

B] BP SJOAIIP SIND op Saydulaxa Sap SNO} JOS UOTeSI[IN,p SteIJ S3] 19 SOTOAD OUIZISION 

}9 SWATXNap op S]UIPNje Sop UOT}eEIDUNUAI BY ‘SdITOJeIOR] IP SOINAIUINOJ So] ‘[OLI9 Jeu oT 


‘oINeIS j1e}9 JURAvIedne INb UOTESITNN foTAeU Np UOTST[NN .p 

Sel] Sop SUIQUI-IN] JoWINboe s stewosap plop sonbrydeisouess0 SoyoIOYIeI Sop onjoojjo 
Inb mayoreyo a] onb ‘aydurexa Jed ‘suojoN ‘JueAeIedne stelj sues Jopgooe JUaTeANoOd soT]o 
sjonbxne SUONe]|e}SUI Sap 19 SODTAIAS Sap Inod simazest[N,p ste sop 1aXed op uoTyesI[qGO, 
SUEP JULUDJUICU JUSIOA 9S “YUOUTOUIOANOS ap siaryed say sno} e SoIgIOULUT SUOTSSoIdUIOS 
Sa] d9Av Jonsnfuo0d JUdATOp Inb ‘soyIsIOATUN so’'T ‘sonbryeid xnevAevd) Sop yUsWISOURUTT 

3] 19 ONDHVULOFJUI SIBOTOUYSI} Be] Op Inof e UaTJUTeUL 9] ‘sonbIyMUSIOS S}USWNISUI .p 
uontstnboe | ‘ayutod op soiloyeloge] op UsTUIeW 9] SUOUUONUDUT “oYdJOYyoI op xneAvyy 
Sop SQdNS Nev SaT[aTJUASso sayURSOdUIOD Sap sIQUIOU NY “dYdJOYI1 B] B SOT] I[|qUIOSUS .p 
S]NOd Sap assney eT ddAv Sastid xne snjd us snyd ap JUOS SaJISIOATUN SO] 19 SINDYDIOYO So’'T 


dY4I19YII1 VB] IP }NOI Np uoHLUIUIsNyY  ° 


(aluad ua Ja Sapjadnjou Saoualds ua Saya4aYyIad ap ]1asuoD) Ol 


‘IIOARS 9] INS 9puoF 9PUOW UN sUep JOAOUUL.p jo JOOUSLIMIUOD ap [quedo suTOUI UD SUTOUT 
op Blas epeued 9J ‘sastnbal ssoua}gdur09 sap yUoWoUUOTdaF10d Ing] 19 odessyusidde ns] 
suep souuosied sao JaAndde .p ulje sULIo} SUO] B S]UDWIASSTISOAUT S90 SUBS ‘s]UdTe} SINI] 
yuotuouteyd Jaddoyaagp ap susXour so] yore souuosiod sao anb sod 9A9{9 yUSWUTeSTTJNS 
NBSAIU UN B IIIeF 9] 39 SUTOSAq XNe ITUaAqns Inod sourewOp Sod sup s9UQ]|dIp op yUesTTTNs 
siquiou un JaAndde ,p aInsoul Us 31}9 SUOADP SNON “193 Ud 39 SaT[aINJeU SsoUATOS 

Ud SasINog ap suo} snos Indde ,p ajue}JoduI 9dINOs dUN jsd9 NNSYOD YJ ‘“epeueg ny 


‘sopny9 .p a1uesd 99 Inod sogiyiyenb xnorw 

Sa] Souuosied sap soureyi90 nod ojueAeI}}e SUIOW Ud suIOW op UoNdo 9UN JUSUESeIdaI 
‘oueus B[99 anb snudAdl ap oyJ0d suLIOU | 19 ‘samnotiadns sapnyg so] ‘souoydip sino] 
nua}qo Io0Ae sgide sastid xne JUOs syueIpnys soy onbs] daAv JUapgogid sues JUSUONapUd | 
}2 9}LIB[OOS Op sTelJ Sap UONeUOUISNe | sp NUS} 9}dWI09 ‘sTOJajnoO [, ‘atso;ouyos} 

Ud Je S9OUSTOS Ud SaINsLI9dns sapnj9 sop oJAInsInod ke sudipeues sounofl sa] JoBeInoous 
oUOp INvj [J ‘Segtffenb yUswsjney souuossod op jUeSTJJNsS UIsseq UN B Sgd08 IIOAL.p UTTe 

_ Jasued9 | & I[qe}9 Ss Jo[[e epeueD np onbrurou0ds dy] 1qeIA ke] & SaT[aNUASse sastidanua sap 
IIOA ap suoNbstiI snou “JUsTUIeU Os DdULPUD} 91199 IS ‘epeUed Np INIII9}Xx9 [ap sJepipueo 
SOP JoJNMIOII BP S99dIOJ JUOS 49 sTO[dUIS S99 & IOAINOd yUSANAd dU sa][9 nb JUoUUSTINOS 
Sol[q ‘onbryeuLojur | 39 o1UgS 9] OWIWOD soUTeWOp SuUTe}IO0 sUep sogtfITenb souuosied 

op JoAnoy} yUsAnad ou SaT[o nb yuoy10ddes souusipeues sostidanus .p s1quiou uog 


sootptyenb yusuIejnvy souuosiad ap UIOSag 9T se 

‘ITUSAL | Inod uoneoyiueyd op sijap xnesanou op ONSYO ne 

Jasod ap 19 SINd}199S $99 Sno} o1]Us soUBpUSdapiajUI opuLIs snd ouN J99I0 op yey[NS9I Inod 
no UO Inb jd sIjsnpul.| suep jo [eJUSWIOUIOANOS [loredde | suep ‘olTe}ISIOATUN dYOIOYOOI 
P] Op Nal[Iu a] SUBpP SNUSAINS sJUSUOSULYD Sop vIO}IeI] UOTIOIS aJUNSaId BT “[IasUOD 

NP SPHAOe So] JUSTNOIgp os Jonbo] suep 9}x9}U0D J] JUDDUONTJUI SINdjOR} XNoIquIOU 9q 


SOPIAIZIG .P DUIVUIOP I] JULIUINIJUI S9UAIJPX9 S.1N9}IVT 


‘SUIIPCULD Sop IIA ap oyITenb ayney ey] ap 39 
epeueg np 9iLIedsoid ve] op syusWIOpUOJ xne JongiyUO0d eB 9}dWI09 ap UT] Ud 9SIA ONSYO 9] 


3199fG0 
({ a8pd) sasuadap ap ubjd : [ adn3sif p] A104 
sonagid sssuadag 


IIS I] }9 SI[[IAN}JVU SIIMIIDS So] SUBP MOIPNA | 
B 49 9YI19GIII By v Indde,'T : 1s9 ONSYD Up s9z1Ayde,.p surewop onbiun, J 


SopAIQoe .p uleuMop Ied s[ivjaq 


6  (Saaotad saj ja sunjd saj ans jaoddos uf) 


‘soumuuei3o1d sop JusWIOOUPUTJ/UOTesTUTUpe 
ONeI JIQIeF UN ITUDUTe/\I 

‘QOIAIOS Op SOULIOU 

Op 19 JUUIOpUdI op seq OP SO19ILIO Sop Jo1Oge[A 


‘sanayo4ayo sap uoluajul, | bp anbyosd apins 
Ul) © aYIAaYIad DB] AaNbIunwwo, JWsUUNdIOP I] G2A\ 
US 9] INS SANO] UGC “oI[qGnd 9] SeAv Jonbrunumu09 
yuayreynos Inb simsyoI9y9 so] JoT[lesuoD 

‘sagjdao0e UOTJUSAQNS op SopuBWap 

ap JULINOD dSeSUL] US SOITRUIUOS Sop JUBYOTFe 

A Ud ONSYO NP G2M SUS Np UOTesT[NN J aLOINIIV 
“OYoIOYOOI 

ap sye[Nnsai op sonssi sosudenus .p potd Is astut eT 
INS 19 SYOIOYOII Op XNVALI] XNBIANOU Soy INS snpual 
soidul0o sap qaA\ ozs 9] Suep JoI[qnd e JonulyUu0| 
‘o1u938 Ud 49 

SO]JOINIVU SIOUATOS UD SYDIOYEI BP] op souLyOdUIT | 
ap orjqnd ne saovorjga suosey op wed sorte y 


‘epeues 

np aenbrsojouyos} jo onbyynusros 910¥de9 e] & 
XNOIW 9] JUoNqIUOD s]I,nb a0 B UOSE] op syusUTIOd 
soulumei3oid sap ja sonbiy1jod sap I0As0U0_ 


‘OIICLISIOATUN SYIIOYIOI US BSNoNjJONIF sIQLIVS 
gun sIpusidaus nod urtosaq 1UO Ss] JUOp JoToUuRUTy 
ustNos 9] S}JuejNGep sInossayoid xne Joyoddy 
‘91U9S Np jd Sd|[aINJVU SSOUDIOS Sap SoUTeUTOpP 

So] suep yusWaddo]aAgp Ud 19 SYOIBYIII Ud SIQLLTD 
OIIv] B XNONIUSTe} SJULIPNIE .p odeULALp JaseNooU_ 
“oes 

Ud SULSSIYOIIU SJILLIeO oUN B JUOIOUIUT SoT[onbsoy 
‘TOLSNPUI Nat] Us ayoioyoai ek] op odessusidde .p 
Sa}liqissod samoa][iou op syueipnyg xne Jouu0d 
‘SaT]o oUS,p ouNdeYO op 

IN9|RA eB] Jo SUOUDAQNS soap ATJed eB sUOTINGINSI op 
19 ‘S9sMog op siquiou J] aS sIqr]INb9 ,| Jo1OI[gUrY 


“spuoj 

Sop sdvoTJJo UOTeST]IN ‘SouUISUT 
19 SOUI9}X9 SJUST[O XNV SLIIJJO SOdIAIJOS 
sop sijenb ev] op uoNesolfsury 


‘Q1U9S Ud 39 SO][aINJeU SOOUSIOS Ud 
QYOIOYOOI OP SIIAIOS Sop d[GUIASUS | 
@ olfqnd np oniooe uOTesI{Iqisuas ou’) 


‘epeued 
np onbisojouyss} 39 onbiyyUatos 
ay1oedeo vy] ap yuowroddoyaagp np 

UOEJUILIO Pp d1I}VUW US drysiapes] aT 


“ILTOARS 
9] INS d9pUO}J I[VIPUOW SIUIOUODD | 
suep epeued np s}1AnMedul09 

RB] Jololjawe .p uye o1u93 

Ud 19 SaT[aNyeu saoudTds Ud sadTfITenb 
yUsUaNeY souUOSIod ap uISseq UL) 


(a1ugé ua Ja SajjadnjoUu SanuaidSs ua Saya4ayIad ap [1aSUOD) 8 


"SINIYIIOY S2] 19 Ad S2] oud suUdTT 
Sop JURSST[QeI9 Ud (Ad) Sestidanus souushow 
}0 SojT}Jod Sop sYdIOYDOI ap So}OVde9 So] JOIOI[QUTY 
‘sop9ooid ja syinpoid 
XNBIANOU Op UONLIIO eT “JUSWIOWIT}[N 39 UONCAOUUL | 
Joy IOeJ Op Ue SISNpul | 19 Sa}ISIOATUN 
SO] OJUS SUSI] Op JUSWIOSSI][qQuI9 | IIOANOWOIg 
"SIN919OS SI] 19 SOUT[AIOSIp sa] aUD UOTBIOGRI[OO 
BR] JOSLIOAR] op ulze ‘orqnd 1majoas 9] JUOp 
*SIN9}D9S SoINe Pp dav SyeLIeUdyed soy JoTdnnpy “SUSIPPULD Sd] SNO} Op dIA 
"SOOULSSICUUOD SOP LOJSUBI} J] IOUI[IOV} Op op ouyenb ev] op uoNesoljowe | ap 39 
urge ‘orfqnd jo gard sinajoas Soy sup SddURSsTeUUOD SIO[dWI9 ._p UOTeaIO e] op ‘anbrumou0s9 
SO][OANOU Op JOsT]IN Inb sayja0 39 XNIO S1A1]08 | Op Word ne saayonpoid sury 
J9 SOITLJISIOAIUN SINSYOIIY S3] JOeJUOS Ud IINIO/J Sop B SOOUBSSTRUUOD Sop UOTIESTTNN,'T 


‘epeuesd 9] Inod o]jarUD}0d soueyIodui spueis snid 
BR] JUaJUSSoId Inb sourewop sap suep d}UaTI0 Indde "J 
‘sired soy red uorenyead | 
B SOVIS SYOIOYOOI Ud 9OUIT[9OX9 | 9p USTJUTEU 97] 
‘QTeUOTeUIOVUI 

j0 oyeuoTeU JOURLIOdUIT .p sJUdSIOUIS NO ‘UOTJeAOUUL. p onbrureuAp 

XNLIANOU SIN9}J9OS Sop SULP d[eJUSUTEPUOJ dYOIIYIOI swW9}sAs UN ITUDJUTeU op Ue s1UNd 

BR] VIOSIIOAR] INb ayd1oYyoeI op SUOTJUDAQqnS NP 19 SO][oIMJeU SOdUdTOS Sop sUTeWIOp 

Sop JUSWISOUCUT] Op NBIATU UN, p UdTUTeUI 3] Suep oyTyenb oyney op syd19YdOI 

3] SIOAUD ONNSYD Np nuaynos Juswiasesus J Op soyseded ap S9IfISIOAIP asIsse dU/) 


2 JINS BUIWUOD SaaSIJaIIUOD NO Saasivad ($2189JV4S) / SuaippuDvy xv Aainssy (uv]d) 


d1U9S Ud }9 SI[[IANJVU S9DUIIIS Ud $9YI19YIIA ap [IasuOD 


S$9]I $9199} ¥.1}S 19 SozILIOLId ‘suvyd sop s11VUIWIOS 


$9139} BAYS 39 SOWAOLId ‘suLTg : []] WoNI9S 


L  (sapiaoisd saq ja sunjd saj ans jsoddpa upZ)) 


"yueINOD 
901010X9,] Op UlJ BT B SonAgid sasuadep sop [e}0} np saysnf snjd soy] SUOISIADId Soy 9}Q[JO1 JULJUOU 9D, 
6 OS 8°96r P°S6r 9LELv dUISTULS.IO | 9p 39U NOD 
1b Lal L'T ea SOIQ SULT soeiie D 
Jed SIJUDSUOD SODIAIOS SOP NOD - sng 
— a —- — ollejospng UON - snjJ 
— —— — — JOSAI], Ne sagyIOd sayJ9d0I : SUIOJ[ 
Z10S Sor L‘€6r 6 SEP suuvisoid np seyjou sosuedaq 
a= — oe — JIPSIO oj INS IOTVA B SO}JOOOI ° SUID 
7 10S Ucs6r L‘€6b 6.SEéh 
7 10S l'S6r L’€6r 6 SEV e1U9s Ud Jo Sa]omnjeu 
SOOUDIOS UD SOYDIIOYOI Op [I9suoD 
: awMWvAsOId Np sojniq sosusdsag 
1007-0007 0007-6661 6661-8661  +«8661-L661 (sie]]Op op suoT]]Tu) 
sonagid sonagid sonaoid sosuadap sop 
sasuodaq sosuodsq sosusdoq UOISTADI 


sosuodop op urd 
JIUIS Ud Jo SaTfaINJEU S9IUIIIS Ud SIYIAIYIOA 9p [I9sUOD : [ aINSIY 


‘suOTINIISUI.p yo Sonbyyeid op ‘syusWIa]391 op ‘sonbry1[od ap s1qurou UO JNs yO 

so][9.nb sjojjo xne 90R13 OIA op oylyenb vy] Issne JUSSsNeYsI SIU9S Ud Jd SaT[aINJeU SIdUATOS 
Ud SOOULSSTLUUOD SaTJoANoU sa’q ‘a}TJodsoid e] 39 onbrw0U0d9 IOSSa | SIPUSSUD Jo SASSOYoII 
ap UONedIO BT & ONQIUOS UONRAOUUL | ‘INO} UOS Y “UOTLAOUUT,p sJeTyeu US epeuedD 

np 9}1oedeo vy] Jo101[9ure 39 SOATJONpOd sulj sop ke TIOARS NvdANnou 99 JasT[yN yUoAnod 

nb SaT][99 19 XNIO 39 SINSYOIOYO SO] 91JUS SUdT] Sap JU99IO OLSNPUL,| DdAv SyeleUdyIed 

So] ‘SoUIBWOp Soo suep sodisITenb yUoWSdjneYy souUOsSIod sap B 9 JoIJUS spuoU Np 
yULUDAOId dIBOTOUYD9} Ud Jo S9DUDTOS UD UL]d-jURAR _p SOQUUOP Sop & SQddv IsUTe B BpeUeD 
OJ ‘OOOO! VB] Op SUTeWIOp 9] SUBp SUdS SoUNo! op UOTJEULIO} BT JWaTINOS 39 SagAII9 

snd soy s0UaT[OOXa ._p SoTeUOT}eUIOUI SoULIOU xne JUSpUOdaI Inb oIIe}ISIOATUN SYOIOYOoI 

ap xneaey sap oindde nNSyO 97 ‘UoNeordde us a0 soy JUsAnod Inb souuosied 

ap 19 STUDS Ud 19 Sa][aINIVU S9OUDIOS Ud SoUApOW saouRSsTeUUOD op jOddk | US d}sISUOD 
ONSUD Np uwornqiyuos v7] ‘sustpeued sop s1A op oyyenb oynvy ev] op UsTJUTeU Ne jo 
epeurd np sitedsoid ev] op syuaapuoj XNe JonqINUODS e 9}dWI09 ap UT Ud ASIA [I9SUOD 97] 


suv0fqO 


C1O'7 nes[qe} “AJ UoNSeS 
] IIOA) ‘[IasuoD Np UONdeIIp v] ap Joyo op ayyenb uo j1de Jo [Is9suOd Np sag[quiasse 
So] a31Ip ‘utayd sdura} ev aSaIs yuaptsoid a7] ‘Sd1AJOS Ind] Inod uoTyeIgUNUIgI sUNONe 


(a1uas Ua Ja Sapjadnjou Saouaids ua SayddaYyIad ap ]1asuoD) 9 


yUSYONO} aU 39 Jared sdui9} ev JUISIIS SOIQUIDU Sd] “[IOSUOD Ud INsUIAaANOS 9] Jed sowOU 
yUOS “FIyeION] UoU yng & gALId In919es Np jo SOUISIOATUN Sap ‘dLSNpUL] 9p yUouUSTAOId 
Inb ‘soiquisw Soy JUOp (UOeSTUTWpE,p [I9sUOd) [IasUOD uN Jed 9BIIP 189 NNSYD FY] 


‘aLSNpU],] 9p s[[Mojoylod np uo1jay,p uv] _ ds] suep agou0u9 

s[eqo]s sId9yeIjs e] op UoNRordde red syut9}jv Ind] B dIOQeT[OO 39 SyOaLGo soo B ILIOSNOS 
DONSUO) 9 ‘soouvssteuuoo sap JUSWISOURAR | 19 “OIA Op syTenb ev] op UONeIOT[SUIe | 
‘so[qeinp sonbruou0ss yuswaddoyaagp 9] 19 BdURSSIOIO B] ‘sto;dwia,p UOTREIO eT 

: SJUBAINS S9XOUUOD sj1}Da[qo SION] Sop UONeSI|eEI LI Ins yUesodas onbrureuAp uoreaouutp 
otug}sAS UN IN}eq & [BI9pP9J JUOWUISUIOANOS 9] BSeBUd ‘ajJaIS alYY Np aqnv,] D a1sojouyIaj 
D] 12 SADUAIIS SAT ‘OIBOTOUYII} 9p 19 SAOUDIOS Op dIOTILUI Ud sTeIEpa] o1So}eNs eT 


“SUATIO’,P S9TO SINBJ9aS XNSp S99 SUP UOT|NGLUOD ouN JoyIodde,p sayqedeo suas sounofl 
Sop UOTJCULIOJ B] Suep Jo ‘SoATIONpOId sul sop B OARS NedANOU 99 op UOTeoT|dde, suep 

“SOOUBSSIBUUOD Sop JUSUISOULAL,| SUBP [OTJUSSS9 9[QI UN yUONOl sayIsIOATUN Soy JaTJo UT 
“OITEJISIOATUN IN9}O9S NV IIDVSUOD 9S NNSYO 2X “UOIsstu ap gouousg | asto9Id a] sUTUIOD 


"SALI IN9}09S 9] 19 SJUDWIOUIOANOS Soy ‘SO}ISIOATUN So] D9AR 

syelreusyied sap JURSSI[qe}9 US 19 SINODUOD Op d10A Jed sasInog sap 19 sUOT}UaAQnS 
Sop JULPIOOK Ud UOISSIU vs IT]dUIODIv NNSYO 9] ‘susIpeueD sop oIA ap oytyenb 
BI JaIONPSWe pP 19 ISNSINOBIA s[eUOTIeU STWIOUODS oUN JaddoyoAgp op uTfe ITOARS 

99 op UOTeSI[IN,| SdvINODUS [I9SUOD JT ‘SINdTUSSULp 39 SonbiyWUSIOS op UOTeULIO; 
RP] }9 SITELISIOATUN SYOIOYooI ev] JUeAndde us saduRssreuUOd sop uONeoTdde | 10 
JUSWUIOULAL,| ISLIOALJ STUDS Ud 19 SO][OINJLU SODUDIOS Ud SOYDIOYIOI ap [IasuOD JT 


: UONUSAIOJULP SpOU! UOS Jd Sd}IATIOR 
aseueAep osiogid Inb “ueatns uorTssiu op gou0Ug, 93dope B [IasUO_D 92] “p66 JotAUel ug 


"(p79 ‘LLOI-9L6I 
‘91UIG Ud Jd SI[[IANJVU SIDUIIIS UD SIYIAIYIIA IP [I9SUOZ) 9] ANS 10'J) 


« 4aUulUDxXa, p apubuap In] daiudap a2 anb ayddayIad ap SJaadsp Sa] ANS adjsiuiul 
a] 4a]]1asuod ap ja ‘ajuvs b] ap Sa2uai2s Sap uoljdadxa,] D ‘aluas np ja Sayjaanjou 
SaDUAIIS SAP QUIDWOP a] SUDP aYIAIYIAA D] AlUaJNOS ap Ja AoANowOAd ap » 


: JEPULUT 9] IOIJUOS NA 389, Jo JUOWIOTIeg Np 

10'J 9UN,P NVA Ud 8/6] UD INOf[ 3] NA & ONSYO YT ‘OMsnpuL] op oysTurw np sstwoanua,] 
Jed JUusWo[Jeg Nv S9}IA1]0B Sos ap a}duI0d pUdl jo JUOWOTIV 9] Jed JUSUID}9aIIP S910A 
SIP9IO Sop OSEI ONS YO 9] “owWouoyne [e1ops} owsTUeSIO “epeueD np onbiZojouyse} 30 
onbiynusros g}10edeo RP] suep Sonbisa}eN]s s]UDUIDSSS9AUI Sop JonjoajJo .p asieyo jeuoneu 
SUISTURSIO | ISO ( ONSYO) dW9s Ud 39 SaT]9.ANZVU SIIMIIIS Ud S9yI1BYII ap [IasuoD I] 


sozIqusuodsa.a jo sojor epueyyl 


ONS) Ap ndsedy : J] woINdag 


¢  (Sajtaoiad saj ja sunjd saj ans j4oddp up) 


‘STUINOJ SIIOANOd sap jo SddINOSSaI Sop UdAOU Nv SNUd}qQO s}e}[NSZI So] Ins sa}du09 ap 
UOTIPpod LT B JWaWApUO; op pas nb 39 yUouNDOp 9] oIndde_s o[janbey Ins (YS) wonestiqesuodsa1 
ap 19 Woddei op ‘uoneoryrtueyd op sinjonyjs ey ganoidde yuo JOspI], Np [lasuoD Np saNsturUt so‘] 


| ‘dd 9] srmpoid 
imod sagstj1yn 919 yuo mnb gytyenb ve] op souwsnsse ,p SoINpZo0Id Jo SOpoyI9Ul Sap jeJstyes sins af 


‘sjusoel-snos U0T}so3 op Jo UOTVULIOJUI,p SOWI9}SAS SUOG OP INS SppuoJ yUOG se 
"SJOVX9 JO S}O[dUIOD JOS e 


‘saj1do1dd Sa] ja sunjd Sa] ans 
jsoddvy np uoynsodadd 01 Anod sad1d4JIadIp SAUBIT S3| SUP SPOUOUP UOTLULIOJUL | 9p UOTJeS[NAIp 
ap sodroutid xne nb tsure “1osa1], np [lasuod np suorjonssut xne yo onbryjod ey] e@ sauoyuos JuOg oe 
‘[Iasuod 
np saidwioosa sg] syej[Ns9I Jo salsayes ‘soyo1id ‘sued Yepueul Soy JUSUS[IpYj JUSALIOVGd se 


: SJUDWIOUBIasUaI Sa] ‘(SNOSSAP-1d SUOT]LAIOSGO SAP SAIOSOI SNOS Jd) SOURSSTRUUOD LU VY 


BpeUeD Np d1U93 Ud Jd SdT[AINJLU SOOUDIOS US SOYSISYDOI Op [I9SuOD np 
6661-8661 ep Seisorid say 39 sued soy Ins poddey 9] “uowepeg ne jod9p os ap ona Us “‘s}oUNOS of 


6661-8661 ap Sapaoisd saj ja sunjd saq ans jaoddps uy 
NOILDANI VT Ad NOILVAVIOAT 


UOIIIAIIG, Bl op UoHevARIIIG 


(a1uas Ua Ja SajJadnjDU SaDUAIIS Ua SAYIAYIAA ap [1BSUOD) ~— fF 


jaweunq ‘f preuoy aqui 


“ITUDAR 
aq0U Inod saje19U0d spIITIqIssod usa jusWIsddojaagp-ayoayoal BI ap 19 SAOUDIOS Sap sassouod soy 
JUSSINPe]] SOATJLIIUI SID “So[eIPUOW SdOULSSTRUUOD Sop JUSUASSIOIDOR ,| INS 39 aINaTI9dNs SIA op 
ayyenb oun Ins ‘susipeueD sa] jo SouUsIpeURD So] Inod stojdura sinaj]Iawl ap ns yUayonogep nb 
Sapl]Os syelieuayed sap JOULIOJ e JUSpre SOATLIIUI Sad ‘oUUaIpeUed UONE[Ndod FY] 91n0} B s19dsoid 
MUSAB UN IMUBIeS Inod dIsOTOUYII} eB] Bp 19 S9DUDTOS Sap saseyURAR So] IWJoId eB JOU JUSWOUIOANOS 
9] JUSWIUOD aTUOU sat say 19 sued soy ins yoddes yuasgid a] ‘aouKsstoIO e] 19 stojdura _p 
UOHLIIO LI ISLOALJ 39 J[IPUOU 9][9Y9 | B SHIANNEdWIOD aNjOU dJOI[awe Inb UONeAOUUT, | 

QNWIYs JUSUISUIBANOS 9] “UoWoddo]oaAgp-ayo19YIII B] 39 S9OUDTOS Sa] JURaSBINOOUD UY 


“QOUdIOS B] INS 

SPXB SIDIAIAS Sap Ja SyINpold sap UONNIOAY | B 19 SIO;dWIA Pp UOTBaID ET B ANGUS JUOUTOUIOANOS 

9] ‘Uautaddojaagp-syo19Y9a BI 19 S9DUSIOS So] ItUayNos Inod onbisayeys syoIewp oun jue\dope 

uq ‘ssigtjenb yWuswWayney 91AN9O _p-UleW 9UN Pp UONCULIOJ e] INs Jo Sa9pI SoT[aANoU op oIpussuUS 

nb syosayoal BJ ANS 1U999B | 91JOW Sp snuTWUOdD [I 39 Ald ya o1]qnd simajoas sap soieusled 

Sop dade stewel anb snjd a][reaey JUSWIOUIBANOS J] “JaJJo Ua ‘JUDUDTOSI S9oUR] SaUUeISOId ap 

sed }188 Ss au [] WUsWaddojaagp-syosoysaI Ud Jo SddUdTOS UD SNUTJUOD saUtUeISOId ap sINsoU OBI] 

oUN SUPP NSSI IIOABS UN “ITOARS 9] JASI[NN .p jo Jo19UaS Op 9}10eded 91}0U op eIpuadap dytIadsoid 
dJON ‘9dUdULULIOd UD SQddNS 9] JOINSse }eINeS OU [IBART] Ne Inapie | ‘aynas aq]2 V 


‘ogTqUS 

93NO} UONLU PJ AP ja SP}AND9]]09 Sap onb SnpIAIpUI Sap JUL} IDAOUUI.p a}10vdeO eT ap eIpuadap 

o}Issngi B] “ITUsAR | sueq “sked np uonendod x] ap ata ap aytyenb zy] e 19 stojduia .p uoNeaio 

RP] B “UOT}BAOUUL | B JWONqIyUOD sjI JUIOd Jonb k jes [I 19 SATION .p sdueyd sao ap soueyodunt | 

WEUUOSIL JUSWIIUISANOS JT “WUsWddo]aAap-ayo1dYdaI B] Ap 39 S9dUdTOS Sap soIs01d xne do1doid 
aIpeo un Ans vlosodal epeuey np ayedsoud e] “OARS Np s[eIPUOW saTWIOU0DE | SURG 


(quawaddoaaag 30 syd194I0y ‘sadUdIIS) 
38} Pp 911¥}9.199S Np sesso] 


¢€  (sapao1sd Sa] Ja sunjd sa] Ans j4oddp4 up) 


“IIOARS 9] INS 99pUOj d]eIPUOW STWIOUODY,] Suep sAed np saodons 
9] SUOIURIeS snoU jo epeuLD np snbiu0U0d9-O190s NSsI} 9] SUOIODIOFUDI SNoU ‘oTquIasUq 


‘IIUSA B JUOWOpUSI 
Sp syodde sas suep SUOTILSITVOI SOS OP }¥}9 SIIL] B 19 OJISSNSI OP 9IBOP UOS JOINSOUI B OUTUIOJOpP 
1S9 O][INoJoyIOg 9] ‘o1JNO UY “pseSo 309 B OUUDIpeUd UOTeNdod x] ve 93dWI0d oIpuds op dnooneaq 

SIONOS 9S ]I 19 SJID9f[go Sao sIPUIO}e & NJOSaI }so OI[INBJO}I0g 9] ‘USWIOpUd UOs jURINSOUI 
Ud J9 SOUTPUINY SOdINOSSOI S9s Op JUdTIOSsInoUeds? UTaTd 9] JURSTIOAR] UD ‘suOT}VOTUNUIWOD 
soidoid sos op UOTeUIpIOOD BI JURIOT[9WIe Ud ‘shed Np SoUAI}D9T[OO So] suep onbiusou0s9 

QOURSSIOIO BI JUL[NUINS Ud fo1]1019 B SostIdayUS SoUUdAOW 9 So}T}0d So] JURPIe UD ‘JUDTOSSI}SOAUL] 

J DOIDWIWIOD 9] JURISVINODUD Ud fdISO[OUYII} B] 19 DOUSIOS BI INS 99xe UOTBAOUUT] Op 
UuONOWOId RI INS JU999¥,] JUL}JOU! Ud ITOARS NP SIWIOUNDY] OP SIJEP So] SAQ]OI JOIUIOp 99 JUSTO 
d[qWosUd JUSNUOUW soyoLid soy jo suvyd soy Ins o][INoJoyOg np soiquiow sop syioddei sa'q 


“IIOARS 
Np sIWOUodg,| Op opses-jUuRAL] B JoOR]d as B SoUUDIPEULd SoslIdoIUS So] OpIe o]]INoFovIOJ 9] 
‘JUBSIR] 9<) “SUOIZ9I SO] SO}NO} SUBP Jd SIUIOUOD,| Op S1N9d}99s So] Sno} suep o}119dsold e] Ja1pus3uUS 
B 39 SIO[dUIA Sop 19919 B ISUIe JUNNGI.UOD S|] ‘o1ejNeUNUTWOD onbiwIOUODS JUsUIaddojaAgp 

Np 19 SOUIVUINY SOdINOSSOI SOP “JUSWIISSTISOAUL,| Op ‘9dJOWIUIOD Np ‘UOTJeAOUUT,] op sueyd soy Ins 
osnoov epeuesd 9] onb sounory] so] Jo;quioo nod soireusyred sonne,p d0Av Jo o[qUIASUO JUOTTIEAR 
a][INdfJoLIOg Np soiquiowl sa’ ‘stojdute sap 

19919 9 OIWOIO “I9AOUUT Inod xnorTUI Ind] ap 
sonaoiad| Sdtey B SoUUdIPeUed sastidexUd so] Jopre,p 


sa] Ja sunjd saq ans sjsoddp sap aajjaunos ap nua] sod 182. N x a1onos 9s ]I,nb 99 ve gytJold us gI[IOA Te, f 
‘g]]INIJo}LIOg Np uorjeosO ey sindeq 


Q0UaLINOUOD PI ap eUNqU 
epeued onbrysneis “OPORIS g TX XK NP sIWIOU0S9 |] 
epeurs sinsnpuy ® UOTISULI) B] INsONOp us JoIado 
epeUeD 1SONO,] op a1WIOU0D9,] ap UONLoISIOAIG| ¥& BPBULD 9] opre [I ‘ednosseu [I,nb spyno,p 
(sagand) [euorSes uaweddoyaaap QUIWULS OISBA PT D9AR SonbIWOUOS90I01U 
ap [elapay Neoing 9] JWoUoUUSIOUR) d9QeN~) enbiyjod e] op Jo yore 9] Ans 
np suorar soy nod epeuesy snbiwou0ss yuowaddojaasq| SPX® S9O!AJos Sop ‘Teuorsos yUouIeddojaagp 
(4 
epeueD Np soyosoyool ap [euoneu [Iasuod Np “oIso[ouYyo9} e] op jo saouards 
epeues np SOP SOBILYO SOUISIULSIO JO SOIO}STUTUL 
gIU9S Ud 39 SoT[AINJeU S9DUDTIOS Ud SayoIBYIEI ap [IasuoD PASTURE SNS SOL GOSEAIO 
epeued Np soureumy seduates ua sayasyoa ap jlasuoy| 93499 4Istes snod onbijdde juswiousoanos 
, SULIOU Sep UaIpeurd [lasu0D 9] onb o1S9yejs BP] sup JUeUTULIO}Op 
epeued Np In9yne,p OI np UoIsstWIWOD SUE final ee Eee oe a0 
.epeues np yuowteddoyeagp op onbueg 9] 19 “IIOABS NP sTWIOUODE 9]}99 suBp 
suuarpeues openeds oouasy| [@!PUOW e[1J op Joyo UN sTUsAep op epeuLD 


anbryuepe epeued np onbrutouos9 uonouoid op aouasy| "NP PHOS UOLSB990,"] “nof a] juswepides 
JOA UOIJAOUUT 9 IIOARS 9] ANS Sapuoy} 


d[IPUOW SIUIOUODS sTJOANOU ou) 


ALAJSNpPUl, ] ap ajjinafaj4od op uoiisodwo,) 


JIJSIUIW NP Is¥ssofyy 


SISUSSIFAL 2 | UOIDIS 


(a1ugs ua Ja Sapjadnjou SadualdS ua Sayo4aYyIad ap [1aSUOD) z 


87 Coe e eee meee reer ee ere rere esses eee esse essere sees se sees eeeeeeessesesesess sonbrydeiso1yqiq SODUDIIFOY : i nesqe |, 
87 COCR meee reece rere reese rere rere essere EE eee Ee eE eee SE EE ee EEE EE EE EES reese eesesereresese SUDO] SOI 19 $1n}e}s sop OST] 
QD rr rtteeieeeeeeeesneceeneeceuneceaeecenscenecaunecennetenseeseeeeeseeeesaeste SINAIWAINDITSNTY STLLAP “f 
NTR Ee Ba ae a 6661-8661 mod sumuerZo01d np 19u IN0_ : 9 neoyqe |, 
97 SP}ATOv .p sUIeUTOp jo SUTWUeISOId Jed WoJsueN op syUoUATed sap sTIVIaq : ¢ NeaTqe ye 
Cla 6661-8661 Inod ss}IAN9e .p suleWOp 9 swUeISOId Jed saoInossoY : p NeI{qe I, 
Reds eure tate eng catnce sens asuadep Op s]UBINOD soloTUe Sap oMeUTWOS : ¢ neoyqe |, 
PO tt eeeeeeceneeeennsecenneeeneecnnnetsnn SMIIVININA TAINS SUTIONVNL SINTWINDIISNIN * 
CZ erreetteeetsnseesneecnseccnneecanecsnnceennecsnacennaesaneeesnsess ALA Uo sutoseq sop sjreisq : 7'Z nesqey, 
€Z COO o eee rere sere eee ees OOOO EEE OO ESES ESOS SEES DOSES OOS EE SESE SE EEES SEES OESS SOR OEEY. (1 PNR i ee eae S SIAT}08 .p 
surewiop jo suuersoid sed snagid (q¢ Lq) ulefd sduro syuopeambg : [7 nespqey, 
Ty oO TE NOOR i ES ES CEES ERR RR 6661-8661 mod SOUIANION p 
suleWop jo suTUeISOId Jed sonagid sosuodap xne sAeyal ay1]Iqesuodsay : 707 neayqey, 
Oe eeeseeteeeesneecsneccnecenecaneceanecenecaneceneseneeanaceaneseaneesaness [lasuoD np spwi05 : [9°z NesTqe], 
IZ Binie(oieleleleiaioritere oisiaisiclolnisiaisisiaicieisiaaisisvecies sisielsisiereiste sisters [lasuog np a] [ouUONesTUe3I0 amnjonn¢ : 00°Z neajqe |, 
[Zetec eteeenecceeccnnnecennsecnnnectte sreeefesenntssessen TANNOSUAd FT UNS SINTNINDIISNTY °Z 
1Z Pee e eee e rere ee ee reece reece reese reese sees eres see se eee ese eee EEE EE EEE HE SEES EEE HE EEE Eee eee eEeeseeeeeseeeseeseeseseesesenes sosuadap 
Sop yo3pnq np I] seg ‘o19\STUTW Np gUINSayY — Josuadap ap suonesUO NY : | Nesqey, 
[Cree ecececccececeennecceunactonsccnnsecennseccnnsectnnneetnesssttta YASNIAAC IG SNOLLVSIIOLA¥ ‘T 
Cae cee SGV LNGINGTdd 0S SINGNANSDIASNAY * AI NOLLOAS 
6I Seer ence renee seca rere ee eee e esse esses eee Eee ESE ES ESE DEE SE EEE SETHE EEE EE HESS SEES EHS EE EE EHeeeeeeestene sa}dwioosa Sye}[NSIY 
rl eee eee ee eee eee eee eee eee ee eee eee CeCe Te eee eee eee eee ree ee eee eee eee ee eee eee ee ee ee ee ree s9jo SoIsajyel}s 19 sue] 
OI tee eee eee e creer eee cc ecesesesesscereseeseeesescesees SOHATIO’ Pp oureulop 3] juesuonyjul SOUIO}XO sino}oe J 
Ol Cee e eee ee ee rene erence cess reese eee ee see eee ee ee Eee E EE Se OSE EE EE SESE EE EEE EEE EEE Eee eaeee eee esse sseeesseseseseseeeresess jJnsalqo 
Ol Poe eee e ee ee reer eee ee eres sere eee reese sees eee ee ees Ee ee Ee EEE EE SEE SEE EEE eEseeseeeeeeesseseereseressteseeses sonagid sosuodaq 
OD cee ccennccennsccenccenneccnnecanisecanisecaniascatisas SOLIALLOV, d INIVOG UVd STIVIIC 
Qoreettsiecesecesnseccesnsecennseccennneccennecennass SATO SAIDALVALS LA SALIIOLId ‘SNVTd SAC PUIVANOS 
Noes (are ee SAIDALVULS LA SALMON d “SNV1d : I NOLLOAS 
[ies neceeceeecenccnneecnnnaccaneceanacausccnnceansecaniaetiieeetsssttssectestessasesacetias SASNIAIG AC NVI 
[eee ececnccccncccensecennncceanccansccansaceanscccnnsacenasceaanssscanscarsatanscetsctesceseecttaas ALOUD 
Qo eeteeesessnecesnecsnneccennccennaceensecansecennecennsecaniasesate SOLIIIVSNOdSTY LI SVTON ‘LVANVIN 
9 ecccccccccccccccccccccce ©0000000000000000000000000000000 OINSYO ad AOWAdV : II NOLLOUS 
Gceitretreecresseresecensecsnseessneccunecennecencennecenneccnnscennecenesecassscesisss NOLLITAIG VTC NOLLPUVTOIC 
poccicretcceeecssecrenecesecesseccnnsccnnccaneccnnecanaseenecansecanseeenesseeseseen IVI, 0 PUVLTAOAS NC TOVSSAN 
Ccoritreecessecesecesnecceensecesneccennsccnnseceneceunaccansaccanscceateecenissecanssecatsecansses TALSININ NC FOVSSI 
€ tetestseseseeseeseeeneessssesescesenees cocccccccccscescooeccs sevensescese SHOVSSAA : INOLLOAS 


SI1IIVU SOP I[Qe I], 


saps ap ansTUry| aes uyor 


juopisgid ‘TysMoO\snzIg “Y"]. 
ae (a yale 


: QpueUUIODNY 


S9jLIolid sa] 39 sued soy ins y10ddes ut) 


6661-8661 
sasuodap sop jespng 


epeuey np suas 
Ud 19 SOT[OINJVU SadUdIOS 
Ud SOYDIIIYIOI 9p [Iasuod 


® 


X-ILV09-099-0 NASI 


6£-IIl-6661/Z-1ELEA Onsojeyes ap oN 


6SO VIX (epeurD) emeno 
DOSdL — epeued np juowUIIAn0s np suonlpy sop seidne a}sod 
eB] Jed no [edo] aTeIQI] ONOA ZaYyO epeueD ne 9JUdA Ug 


8661 — BpeueD xneJUSUIOUIOANOS SOdIAIIG 39 SoTqnd xneaelL sop oNsTUIWO 


‘sausoud saj ja sunjd saq ans j4oddpy 2] suep sgsodxa juos Inb syeijnsai sop Wospus J & 
SJUDWISESUD So] J9 JUSWOpUAI op SUOTSIAgId sop UOTOUOJ UD sUONRSTTRAI Soy JUeNbIpuT US 
s}e][NSQI Soy Ins sgseq UoNeEsT[Iqesuodsal P| Ins ]U9D9R | OW Juauapuas a] Ans j1oddvy JT] 


"sgidwioose s}e][NseI So] Ins syUIWOUsIsUAI say Jo onbisayeNs snjd 
uoneortueyd oun Ins sexe uowayediound juos mb sowueso1d sinoy ans onb tsure sozg)sTuru 
sop UNoeY Ins sosteyuoUg{ddns sjiejgp sop WusIno] sajuond saz ja suvjd sa] ans jaoddpy aT 


‘Ioplosov .p 

yuoWo[Ieg ne spuewep uo nb Jasusdgp op sitoAnod xne juonbiydde,s nb suontpuoos sop gsod 
-o1d g]aqt] 9] Issne ouloyusr anied oy9_D ‘soumueIZoId so] Jo SOUIsTURSIO So] ‘SaIQISTUTUI so] 
UOTES Sa}LIO9p JUOS sasuodgp soy ‘TT oe BI sue ‘seT[IeIep snjd us snjd ap yuoUUSIANp syUSU 
“NOP So] ‘] WV BP] SUBP JUSUIOUIOANOS Np so[e}0} sasuodeap sop ndrzode un sed yueSuswU0Dg 
‘somied sinoisnyd us gstarp iso epeueD np JUsWIOUJOANOS np sasuadgp sop 19Spng oT 


SdlIBjaspngq sjuUsUINIOp Sa’] 


sayuioud s@j Ja Sueid aj ins yoddey - || ale 


6661-8661 
sesuedap sep jebpng 


epeue4 np aiuab usd 30 
S9]|auN}eU S8DUBIOS US 
SOYOJOYIO OP |laSUOD 


Northern Pipeline 
Agency Canada 


1998-99 
Estimates 


Part Ill - Report on Plans and Priorities 


Publications 


The Estimates Documents 

The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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Section I: Executive Summary 


The Northern Pipeline Agency ("the Agency") was created by the Northern Pipeline Act ("the Act") in 
1978. The Agency oversees the planning and construction by Foothills Pipe Lines Ltd. ("Foothills") 
of the Canadian portion of the Alaska Natural Gas Transportation System ("ANGTS"). The ANGTS is 
a pipeline mega-project intended to transport Alaskan and northern Canadian natural gas to southern 
markets. In Canada, the project is also referred to as the Alaska Highway Gas Pipeline Project. 


Unfavourable economics have led to indefinite delays in the completion of the ANGTS. In recent 
years, the Agency’s workload has been limited to overseeing major expansions of the southern portion 
of the pipeline system, referred to as the Prebuild. The Prebuild first went into operation in the 1981- 
82 time frame for the initial purpose of transporting Canadian gas principally sourced from south of 
the 60th parallel. Because of continuing adverse economic factors, it is not expected that second-stage 
construction of the project will become viable for many years. The second stage would link the 
prebuilt Western and Eastern Legs of the pipeline with United States reserves at Prudhoe Bay and 
Canadian reserves in the Mackenzie Delta area. 


The flow capacity of the Prebuild continues to approach the 102 million cubic metres (3.6 billion 
cubic feet) per day rate that was provided for in the agreement between Canada and the United States 
underpinning the ANGTS. With the next expansion of the Prebuild scheduled to come into service on 
1 November 1998, its capacity will be about 94 million cubic metres (3.3 billion cubic feet) per day, a 
reflection of the growing export demand. Approximately one-third of all Canadian natural gas exports 
to the United States are transported through the Prebuild. 


The determination of the Agency’s budget of $259,000 for 1998-99 includes sufficient funding to 
cover the cost of key operational components, costs which are fully recovered through a cost recovery 


mechanism. 


The following two figures depict the overall ANGTS project and the Canadian Prebuild. 


Figure 1: 
The Alaska Natural Gas Transportation System 


Refer to Figure2 _ | 
for expanded view /7 


Figure 2: 
The Alaska Highway Gas Pipeline Project, The Prebuild 
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Management Representation 
Report on Plans and Priorities 1998-99 
I submit, for tabling in Parliament, the 1998-99 Report on Plans and 
Priorities (RPP) for 
NORTHERN PIPELINE AGENCY 
To the best of my knowledge the information: 


¢ Accurately portrays the department’s mandate, plans, priorities, strategies 
and expected key results of the organization. 


Is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities. 


Is comprehensive and accurate. 


Is based on sound underlying departmental information and management 
systems. 


I am satisfied as to the quality assurance processes and procedures used 
for the RPP’s production. 


The Planning and Reporting Accountability Structure (PRAS) on which this 
document is based has been approved by Treasury Board Ministers and is 
the basis for accountability for the results achieved with the resources and 
authorities provided. - 


Name: 2 Date: February 12, 1998 
Commissione 
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Section II: Departmental Overview 


A. Mandate, Roles, and Responsibilities 


In 1977, following extensive regulatory hearings in both countries, the Governments of Canada and the 
United States of America executed an "Agreement on Principles Applicable to a Northern Natural Gas 
Pipeline". This agreement provided a framework for the construction and operation of the ANGTS, a 
pipeline mega-project capable of transporting Alaskan and northern Canadian natural gas to southern 
markets in the United States and Canada. 


In 1978, the Canadian Parliament enacted the Northern Pipeline Act to both (i) give effect to the 
agreement and (ii) establish the Northern Pipeline Agency to oversee the planning and construction of 
the Canadian portion of the project by Foothills Pipe Lines Ltd. 


B. Objectives 


The objectives as defined by the Act are (i) to carry out and give effect to the 1977 agreement between 
Canada and the United States underpinning the project, (ii) to carry out, through the Agency, federal 
responsibilities in relation to the pipeline, (iii) to facilitate the efficient and expeditious planning and 
construction of the pipeline, (iv) to facilitate consultation and co-ordination with the governments of 
the provinces and territories traversed by the pipeline, (v) to maximize the social and economic 
benefits of the pipeline while minimizing any adverse social and environmental impacts, and (vi) to 
advance national economic and energy interests and to maximize related industrial benefits by ensuring 
the highest possible degree of Canadian participation. 


C. Financial Spending Plan 
The following table is used to make the reader aware that the program cost is not borne by the 
taxpayer. Recoveries are not necessarily completed in the same fiscal year that the corresponding 


expenditures are incurred. Refer to the table entitled Cost Recovery and Billing Information, on page 
12 for further information. 


[= eee a i ee Bet patently 


(thousands of dollars) Forecast* Planned Planned Planned 
1997-98 1998-99 1999-00 2000-01 
Main Estimates 254 259 259 259 


Revenue Credited to the 
Consolidated Revenue Fund** 254 259 259 259 


Net Cost of the Department 0 0 0 0 


* based on information available as at November 30, 1997. 
** Refer to page 12 for further information. 
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Section III: Plans, Priorities and Strategies 


A. Summary of Key Plans, Priorities and Strategies 


to provide Canadians with: to be demonstrated by: 


oversight of planning and co-operation among government departments to 
construction of the expansion of the ensure that all aspects of the Act are effectively 


Eastern leg of the Prebuild carried out; and 


as a separate employer, implementation of the 
Agency’s own systems of policy appropriate to 
its Operating requirements. 


B. Details by Business Line 


Planned Spending 


(thousands of dollars) 


Business Line Forecast Planned Planned Planned 
1997-98 1998-99 1999-00 2000-01 


Regulation of Construction of the Alaska 


Highway Gas Pipeline 150 Pi 259 259 
Total 150 259 259 29 


Objectives 


Prior to commencing construction of any particular section of the pipeline, Foothills is required to 
obtain a series of specific approvals from the Agency pursuant to the Act and the terms and conditions 
established thereunder. These approvals relate to socio-economic and environmental requirements, 
routing matters, technical design, and other matters such as demonstration of financing. 
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Furthermore, the Agency co-ordinates on behalf of the Government of Canada the implementation of 
an agreement reached with the United States in 1980 respecting the procurement of certain designated 
items, including compressors and large-diameter line pipe, valves, and fittings for the construction of 
the ANGTS. This agreement provides that suppliers on either side of the border be afforded the 
opportunity to bid on a generally competitive basis. In the case of the planned 1998 expansion of the 
Eastern Leg, Canada has notified the United States authorities of its intention to suspend application of 
the agreed procurement procedures in light of the lack of reciprocity on their part. 


The Agency also monitors the actual construction for compliance by Foothills with its various 
undertakings and with sound environmental and engineering practices. 


External Factors and Chronology of Events 


The Agency’s activities are dictated by the timing and pace of the construction of the ANGTS in 
Canada. Following is a brief description and chronology of the ANGTS project. 


The ANGTS is the largest proposed pipeline project in North America. It encompasses approximately 
7,700 kilometres (4,800 miles) of large-diameter mainline pipe, about 42% of which would be located 
in Canada. The route for the pipeline through Canada and the U.S. is depicted in Figure 1 on page 2. 
Once in full operation, the ANGTS would be capable of transporting an initial 68 million cubic metres 
(2.4 billion cubic feet) per day of Alaskan gas. The system is also designed to accommodate the 
receipt and onward delivery of 34 million cubic metres (1.2 billion cubic feet) per day of northern 
Canadian gas via a connecting pipeline from the Mackenzie Delta / Beaufort Sea region. 


As far back as 1977, the concept of prebuilding the southern portions of the ANGTS was identified as 
a benefit of the project, providing United States consumers with the opportunity to obtain additional 
surplus Canadian gas in advance of Alaskan gas. This Prebuild, which constituted Phase I of the 
ANGTS project, included a Western Leg to transport Canadian gas to markets in California and the 
Pacific Northwest and an Eastern Leg to serve primarily the United States midwest market. It was 
contemplated at the time that Phase II of the project, consisting of the northern portions and the 
remaining sections to be constructed in southern Canada and the Lower 48 region, would follow in the 
near term. 


The construction of the Prebuild went ahead as planned and Canadian gas started flowing through the 
system for export in the 1981-82 time frame. The Agency’s activity level reached its peak during the 
construction of the Prebuild, with a corresponding staff level of approximately 100. 


In 1982, at about the same time the Prebuild was completed, adverse market conditions led the 
sponsors of the ANGTS to put Phase II of the project on hold. The adverse market conditions were a 
result of (i) a decline in demand for natural gas due to economic recession and energy conservation 
measures; (ii) an increase in U.S. supply in response to higher wellhead prices; and (iii) escalating 
forecast costs of construction due to inflation and rising interest rates. 


It was originally anticipated that the completion of the project would be delayed by only about two 
years. However, as time passed, it became increasingly apparent that Phase II would be delayed 
indefinitely. In response to this realization, the NPA shrank to a skeleton organization in the mid- 
1980s. The staff of the National Energy Board subsequently provided the technical expertise and 
advice required to facilitate the regulatory activities of the Agency. 
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Phase II of the ANGTS remains on hold to this day, and the consensus at this time is that the 
completion of the project is many years away. In the meantime, the Agency’s role has been confined 
to overseeing expansions of the Eastern and Western Legs. 


There have been four expansions completed since 1988, all of which were designed to either increase 
system capacity or enhance system reliability. The most significant of these expansion projects 
involved the addition of two new compressor stations on the Eastern Leg in Alberta and of an 
additional compressor station and a further compressor unit in Saskatchewan, and the completion of 
the Western Leg mainline in southeastern B.C. 


The flow capacity of the Prebuild continues to approach the 102 million cubic metre (3.6 billion cubic 
feet) per day rate that was provided for in the underlying agreement between Canada and the United 
States relating to the ANGTS. The planned 1998 expansion of the Prebuild will bring its capacity to 
about 94 million cubic metres (3.3 billion cubic feet) per day. 


Key Plans and Strategies 


The Agency has been designated as a Department for the purposes of the Financial Administration 
Act. The Operating Budget is voted by Parliament annually. 


The Agency operates within the existing budget by working in co-operation with other departments 
including, principally, the National Energy Board ("Board"). The budget amount is approximately 
double the forecasted expenditures, which will likely circumvent any need in future to approach 
Parliament for increased funding should an unexpected increase in workload activity occur or an 
unanticipated expenditure arise. 


As a matter of policy, the Agency conforms closely with the principles of personnel administration 
that apply in the Public Service of Canada. In light of its Separate Employer status and given the 
nature of its responsibilities, the Agency chose to adopt two compensation plans for termination of 
employees. The plans are to adequately compensate employees for, first, the need to reduce staff as a 
result of the delay in construction of the pipeline, and second, for remaining with the Agency until 
completion of their responsibilities. Under the Termination Plan, indeterminate employees are eligible 
for between two and twelve months salary upon involuntary separation, depending on level and tenure. 
Under the Contingency Plan, those eligible employees are entitled to an allowance upon separation of 
13% of their gross salary earned. 


Pursuant to subsection 29(1) of the Northern Pipeline Act, cost recovery charges are determined in 
accordance with regulations made under the National Energy Board Act. Annual charges are based on 
an estimated budget plus or minus an adjustment for prior year actual expenditures. Billing takes 
place on a quarterly basis. For further information, refer to page 12. 


Easement fees collected by the Agency on behalf of Indian and Northern Affairs Canada in the amount 
of $30,400 annually are deposited directly into the Consolidated Revenue Fund. The Yukon 
Government’s share, paid out of the Agency’s appropriation, is $2,806. Both receipt and expense are 
omitted from the calculation of recoverable costs. 
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Expected Results 


Given the arrangements in place with the other government departments, the Agency will respond 
effectively to regulatory filings made by Foothills during this period of continued low activity. 


The Agency has been reduced to a skeleton organization but has enough "machinery" left in place to 
make certain that the Act is properly administered. The agreements that are currently in place with the 
National Energy Board and other government departments continue to facilitate efficiencies in the 
administration of the Act. 


All of the costs incurred by the Agency in the administration of the Act will be fully recovered, 
including those costs related to services provided by other government departments. 


Those costs ($31,000) that are fixed in nature relate to the Commissioner’s salary, the administration 
of the Leasehold Agreement by Indian and Northern Affairs Canada, and the accommodations 
managed by Public Works and Government Services Canada. 


Variable costs of the Agency relate to the costs of service provided by contract, including the fees for 
the Special Advisor, Policy and Public Affairs, and the administrative and technical support of the 
National Energy Board staff. While these costs have remained fairly stable over time, the Board’s 
technical support service costs can vary substantially depending on the timing and magnitude of 
Foothills’ Prebuild expansion activities. 
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Section IV: Supplementary Information 


Summary of Voted Appropriations 
Authorities for 1998-99 - Part II of the Estimates 
Financial Requirements by Authority 

(thousands of dollars) 


Program 1998-99 
Main Estimates 


Vote 55 


Contributions to employee benefit plans 


Total Department 


1997-98 
Main Estimates 
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Organization and Program Composition 


The Northern Pipeline Agency has one Business Line, namely, the Regulation of Construction of the 
Alaska Highway Gas Pipeline. 


The Northern Pipeline Agency reports to Parliament through the Minister responsible for the Agency, 
currently the Minister for International Trade. The Agency has two senior officers, namely a 
Commissioner and an Administrator and Designated Officer. The Commissioner of the Agency, 
currently the Deputy Minister of International Trade, is appointed by the Governor in Council to be 
the deputy of the Minister responsible for the Agency. The Administrator and Designated Officer is 
currently a member of the National Energy Board and is based in Calgary. 


The administration of the Agency is managed from its Ottawa office. Technical advice and 
administrative services are provided by the Board from Calgary. 


To further assist the Minister responsible for the Agency in carrying out the program’s mandate, there 
is provision for two federally-appointed advisory councils, made up of Aboriginals, business and other 
interested parties who are representatives of their communities in northern British Columbia and the 
Yukon Territory. Membership of the councils has been allowed to lapse in view of the dormant state 
of the second phase of the project. 


Figure 3: Organization Chart - Northern Pipeline Agency 


Commissioner 


Comptroller 


Administrator and 
Designated Officer 


Special Advisor, 
Policy & Public Affairs 
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Details of Personnel Requirements by Business Line (FTEs*) 


1997-98 1998-99 1999-00 2000-01 
Forecast Planned Planned Planned 
Regulation of Construction of the 
Alaska Highway Gas Pipeline pet 2.0 2.0 2.0 
Total 12 2.0 2.0 2.0 
* Full-time equivalent (FTE) is a measure of human resource consumption based on average levels of employment. 


FTE factors the length of time that an employee works during each week by calculating the rate of assigned hours 
of work over scheduled hours of work. 


Departmental Summary of Financial Requirements by Standard Object 


(thousands of dollars) 1997-98 1998-99 1999-00 2000-01 
Forecast Planned Planned Planned 
Personnel 
Salaries and wages 68 2 112 FZ 
Contributions to employee benefit plans 19 24 24 24 
87 136 136 136 


Goods and services 


Transportation and communications 2 6 
Information 4 4 
Professional and special services 30 84 
Rentals 20 20 
Purchased repair and upkeep fs) 
Utilities, materials and supplies 3 3 
Other subsidies and payments * S 3 
63 122 123 123 
Minor Capital - - - - 
Total Program 150 209 Mee) poo 
“a Each year, $2,806 is paid to the Yukon Territory Government, representing its share of Easement fee revenue 


collected annually by Northern Pipeline Agency. Further information is provided on page 7. 
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Revenues to the Consolidated Revenue Fund (CRF) 


(thousands of dollars) 


1997-98 1998-99 1999-00 2000-01 

Forecast Planned Planned Planned 
Cost Recovery 133 171 229 229 
Easement Fees 30 30 30 30 
Total Revenues to the CRF 163 201 259 259 


Cost Recovery and Billing Information 


(thousands of dollars) 1996 1997 1998 1999 2000 
Estimated recoverable costs 250 251 258 259 259 
Actual recoverable costs (132) N/A N/A N/A N/A 
Adjustment in future year 117 N/A N/A N/A N/A 
Estimated recoverable costs 250 251 258 259 259 
Adjustment for prior year (162) (120) (117) N/A N/A 
Total billings 88 131 141 N/A N/A 
N/A Information is not available until the completion of the audits for the corresponding fiscal years. The Northern 


Pipeline Act stipulates that an audit be performed annually by the Auditor General of Canada. Currently the audit 
is based on the fiscal year in order for the Agency to meet its obligations to Parliament. 
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Net Cost of Program by Business Line 


(thousands of dollars) 1998-99 Planned Expenditures 
Gross Statutory Total Main 
Operating Total Payments Estimates 


Business Line 


Regulation of Construction of 


the Alaska Highway Gas Pipeline 235 235 24 Vise 
Revenue credited to the 
Consolidated Revenue Fund (235) (235) (24) (259) 
Net Cost of the Department 0 0 0 0 
Note: This format is used to make the reader aware that the program cost is not borne by the taxpayer. Recoveries are 


not necessarily completed in the same fiscal year that the corresponding expenditures are incurred. Refer to Cost 
Recovery and Billing Information on page 12 for further information. 


Legislation Administered by the Northern Pipeline Agency 


The Minister has sole responsibility to Parliament for the following Act: 


Northern Pipeline Act (R5S:C371977-78:e..20:s.1) 


The Minister shares responsibility to Parliament for the following regulations: 


National Energy Board Cost Recovery 
Regulations (SOR/91-7, 1991 Canada Gazette Part II, p.15.) 
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Index 


Act 134, 3970315 
administration 7,8,10 
advisory council 10 
agreement 1,4,6,7,8 
authorities 3,6,9 
business line 5,10,11,13 
capacity 1,7 

cost recovery 1,4,7,12,13 
description 6 

easement fees 7,11,12 
economic factors 1,4,5,6 
environment 4,5,6 
expansions 1,5,6,7,8 
export 1,6 

Foothills Pipe Lines Ltd. 1,4,5,6,8 
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objective 4,5 

personnel requirements 11 
plans 3,4,5,6,7 

Prebuild 1,5,6,7,8 
priorities 3,5 
procurement 6 

revenue 4,7,11,12,13 
separate employer 5,7 
spending 4,5 

strategies 3,5,7 
workload 1,7 
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Part Ill - Report on Plans and Priorities 


Canada 


The Estimates Documents 

The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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Section I 
Messages 


Message from the Auditor General 


The Report on Plans and Priorities marks another stage in the continuing 
redesign of the government’s Expenditure Management System. We 
recognize that parliamentarians need to understand and be better 
informed on the cost of doing business — they need timely and clear 
information in order to make informed decisions on where dollars will 
be spent. This report establishes our performance expectations and 
outlines the general directions the Office wants to take during the 
estimate year and the next two fiscal years. It contains a mix of financial 
and non-financial information and presents our planned expenditures and 
activities during the review period. 


As legislative auditors we will continue to conduct independent audits 
and examinations that provide objective information, advice and 
assurance to Parliament. We will also be facing new challenges in the 
years ahead in our audit work that will affect the Office’s allocation of 
audit resources. Here are some of these new challenges: 


¢ In conducting the annual audit of the Financial Statements of the 
Government of Canada, the implementation of the Government’s 
Financial Information Strategy (FIS) will impose some 
development and conversion costs on the Office. 


e The Government of the Territory of Nunavut will become a new 
audit entity for the Office, representing a third territorial audit 
entity and including both attest and value-for-money work. It will 
also entail additional audits of the full range of departments, 
boards and corporations. 


¢ Key activities such as air navigation services are being transferred 
from government departments. New organizations have been 
created, such as the Canadian Food Inspection Agency. Others, 
like the proposed Revenue Agency and Parks Agency were 
announced in the 1996 Budget speech. This could represent a new 
type of audit work for the Office and a new product for 
parliamentarians to review. Our audit work in this area will be 
important in ensuring that Parliament is well informed and that 
government is held accountable. 


¢ In 1998-99, the Commissioner of the Environment and 
Sustainable Development will start to review sustainable 
development strategies of government departments. 
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We are living in an era of significant change in the public sector. 
Governments all around the world are rethinking and reshaping the way 
they go about their business. One of the forces driving these changes is 
to provide essential services at prices taxpayers can afford. This brings 
the need to continue modernizing Parliament’s ability to scrutinize and 
control the entire business of supply. That is the aim of the Reports on 
Plans and Priorities and I am pleased to participate directly in this new 
government-wide effort. 
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L. Denis Desautels, FCA 
Auditor General of Canada 


13 February 1998 
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Management Representation 
Report on Plans and Priorities 1998-99 


I submit, for tabling in Parliament, the 1998-99 Report on Plans and 
Priorities (RPP) for the Office of the Auditor General of Canada. 


To the best of my knowledge the information: 
¢ accurately portrays the Office’s mandate, plans, priorities, 
strategies and expected key results of the organization. 


¢ is consistent with the disclosure principles contained in the 


Guidelines for Preparing 1998-99 Estimates (Report on Plans 
and Priorities). 


* is comprehensive and accurate. 


¢ is based on the Office’s information and management systems. 


I am satisfied as to the procedures used for the RPP’s production. 


Michael J. McLaughlin, CMA 
Deputy Auditor General and 
Senior Financial Officer 


13 February 1998 
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Section Il 
Overview of the Office 


Mandate, Roles and Responsibilities 
Enabling Legislation 


1. The Auditor General Act, the Financial Administration Act and a 
variety of other acts and orders-in-council set out the duties of the 
Auditor General and the Commissioner of the Environment and 
Sustainable Development as they relate to legislative auditing and 
monitoring of federal departments and agencies, Crown corporations and 
other national and international organizations. 


Activity 


2. The principal activity of the Office is legislative auditing. Put 
simply, the Auditor General is required to provide interested parties with 
answers to the following questions about the Office’s activities: 


Types of audits conducted 
and monitoring activity! 


Legislative 
Auditing 


Provides interested parties 
with answers to the following questions: 


Attest audit of the 
Financial Statements of the 
Government of Canada 


Is the government presenting fairly its overall 
financial situation? 


Annual financial audits of 
Crown corporations and 


Are Crown corporations and other entities 
presenting their financial information fairly and 


other entities 


complying with relevant legislative authorities? 


Value-for-money audits of 
departments and agencies 


Were departmental and agency programs run 
economically and efficiently, and with due regard to 
their environmental effects? Does the government 
have the means to measure the effectiveness of 
programs? Is legislation complied with and the 
public purse protected? 


Special examinations of 
Crown corporations 


Do systems and practices of Crown corporations 
provide reasonable assurance that assets are 
safeguarded, resources are managed economically 
and efficiently, and operations are carried out 
effectively? 


Environment and 
sustainable development 
monitoring activities 


To what extent did departments meet the objectives 
and implement the plans set out in their sustainable 
development strategies laid before the House of 
Commons? 


In all our work, we also consider compliance with authorities. 
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Vision and Mission 
Statements 
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3. Weare different from departments and agencies by virtue of our 
independence from the government of the day and our reporting 
relationship to Parliament. Our independence is assured by a broad 
legislative mandate, freedom from certain controls over our budget and 
staff, and a 10-year mandate for the Auditor General. 


The Commissioner of the Environment and 
Sustainable Development 


4. The Commissioner’s primary role and responsibility is to monitor, on 
behalf of the Auditor General, the departmental sustainable development 
strategies and action plans and the status of, and responses to, public 
petitions on environmental matters. The Commissioner is also required 
to report annually on the results of his work. 


Strategic Framework 


5. The Office’s Strategic Framework reflects a number of areas where 
we intend to focus our efforts to meet new and greater challenges and 
make our Office an even better and more satisfying place to work. The 
Strategic Framework was reviewed and updated in the fall of 1997. The 
OAG Vision and Mission Statement guide the work of the Office. 


The OAG Vision and Mission 


Vision 
We are committed to making a difference for the Canadian people by 
promoting, in all our work for Parliament, answerable, honest and 


productive government that reflects a commitment to sustainable 
development. 


Mission 


The Office of the Auditor General of Canada conducts independent audits 
and examinations that provide objective information, advice and 
assurance to Parliament. We promote accountability and best practices in 
government operations. 


6. An elaboration of the Office Mission Statement sets out eight 
objectives and other effects that we want our work to achieve. These are 
listed below. 


In achieving our mission, we want to make a difference by promoting: 
e a fair and frank accounting of the government’s stewardship of 
financial and other resources; 
¢ efficiency and productivity in the public service; 
¢ cost effectiveness in government activities; 
¢ collection of revenues owed to the Crown; 


¢ objective assurance on matters found to be satisfactory and 
unsatisfactory; 


nr 


* compliance with authority; 
* deterrence of fraud and dishonesty; and 
¢ sustainable development. 


7. We share these objectives with many other parties inside and outside 
government, which complicates the attribution of results to the audits we 
perform. Many share a commitment to good government, and it is often 
through their co-operation and participation that we effect change. We 
assess our own effectiveness in terms of our ability to conduct 
high-quality audits that address significant topics and contribute to 
making a difference, as described in Section III of this document. 


Organization of the Office 


8. Table 2 in Section IV provides the summary organization chart of the 
Office. 


9. The Executive Office provides overall policy direction, legal 
support, professional practice review and international activities. 


10. The Corporate Services Branch provides direct support to the audit 
function. 


11. The Audit Operations Branch is responsible for carrying out all the 
audit activities of the Office. 


12. The Commissioner of the Environment and Sustainable 
Development is responsible for monitoring and reporting on the progress 
of federal government departments towards sustainable development. 
The Commissioner also assists the Auditor General in performing the 
duties of the Auditor General that relate to the environment and 
sustainable development. 


13. The Office staff is multidisciplinary, with qualified accountants 
making up about 63%; another 23% with postgraduate degrees in other 
disciplines include engineers, lawyers, statisticians, sociologists, 
historians, environmental specialists and economists, and 8% have both. 


Reporting Our Work 


14. The work of the Auditor General and the Commissioner of the 
Environment and Sustainable Development is reported in several places 
and in several formats, pursuant to enabling legislation. Our reports, as 
well as other information concerning the Office, are accessible on our 
Internet site at http://www.oag—bvg.gc.ca. 
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($ millions) 


Exhibit 1 Spending 


Financial Spending Forecast! Planned Planned Planned 
Plan 1997-98 1998-99 1999-00 2000-01 


Gross Program Spending 
Legislative Auditing 51.72 51.0 51.0 50.0 


Less: Revenue Credited to 
the Consolidated Revenue 


Fund (0.8) (0.8) (0.8) (0.8) 
Plus: Cost of Services 

Provided by Other 

Departments 6.0 6.2 5.4 —~<5.4 
Net Cost of the Program 56.9 56.4 55.6 54.6 


lReflects best forecast of total planned spending to the end of the fiscal year. 


2Includes supplementary estimates of $1 million. 
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Section III 


Plans, Priorities and Strategies 


Summary of Key Plans, Priorities and Strategies 


15. The following table summarizes the key results that the Office is 


hoping to achieve, and indicates which components of our business line 


will help to achieve them. The checkmarks in the table show the most 
important links, even though every component could conceivably 
contribute to every key result. 


The Office has a budget of 
$51 million (1998-99) to 
provide Canadians with: 


To be demonstrated by: 


Reports to 


Opinion and Opinions on the boards of Environment 

Observations on financial Value-for- directors on and 
Independent audits and the Financial statements of money audits special sustainable 
examinations that will make a Statements of the Crown of examinations | development 
difference for the Canadian Government of | corporations and departments of Crown monitoring 
people by promoting: Canada other entities and agencies | corporations activities 

= 1 

A fair and frank accounting of 
the government’s stewardship of 
financial and other resources vw Ped nw uw 
Efficiency and productivity in 
the public service uw vw 
Cost effectiveness in government 
activities Ye a 
Collection of revenues owed to 
the Crown nw yA wv vw 
Objective assurance on matters 
found to be satisfactory and 
unsatisfactory al eck 
Compliance with authority al 
Deterrence of fraud and 
dishonesty al 


Sustainable development 
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Office Priorities for the Medium Term, 1998-2000 


16. As the federal government prepares for the 21st century, our Office 
is placing special emphasis on improving the government’s financial 
position, accountability, financial management, public service renewal 
and the environment. These five subjects have come up frequently, 
particularly in value-for-money audits, and we believe we can make a 
positive difference in them during the next three years. They will provide 
a focus for all audit work, although they do not replace our normal 
coverage of audit entities and matters of current significance to 
Parliament. 


17. We are planning a status report on these five priorities by the end of 
the year 2000. Although its exact form and timing have not been set yet, 
it will likely review what improvements have been achieved to date and 
what still needs to be done in the future. More detail follow below, 
including draft performance measures for each priority: 


Priority 1: Help improve the government’s finances and 
information on its financial condition by: 


18. Supplying useful information, and encouraging the government to 
follow suit. This involves providing better information directly to 
parliamentarians and the public about the government’s financial 
performance and health, and about the performance of associated 
systems and processes. It also involves encouraging the government to 
provide such information on a regular basis by publicizing its usefulness 
and demonstrating the feasibility of its production. Draft performance 
measures are: 


¢ examples of new financial information used by parliamentarians 
or decision makers; 


¢ examples of financial improvements implemented and the benefits 
obtained. 


Main outputs that will help to advance this work are value-for-money 
audits dealing with Finance, Treasury Board, Results Measurement, 
Information Technology, Sustainable Development, and Revenue 
Canada. In attest audits, disclosure of some specific financial statement 
items like loan guarantees could also have an impact; otherwise, no extra 
audit work is foreseen, and any contribution to this priority will be a 
by-product of regular work. 


19. Improving the effectiveness of revenue programs. We can do this by 
helping to maintain the integrity of the self-assessment system 
administered primarily by Revenue Canada and the Department of 
Finance; and by examining other risk areas such as protection of borders 
and trade administration. This priority includes non-tax revenue and cost 
recovery issues. Possible results indicators to measure how well we 
achieve this priority are: 


e increase in dollars collected due to implementation of audit 
recommendations; 


e examples of changes that increase fairness in the tax system. 
10 Auditor General 
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Main outputs that will help to advance this work are value-for-money 
audits of Revenue Canada, and work on non-tax revenue issues such as 
cost recovery and user fees. Any contributions to this priority from attest, 
public accounts or special examination work will be a by-product of 
regular work and not require extra resources. Audits of Employment 
Insurance and the Canada Pension Plan also have the potential to 
contribute. 


20. Finding savings in government operations. Savings are defined 
broadly as: 


e actual monetary reductions; or 
* potential for future expenditure reductions. 


It is the responsibility of every audit team to look for savings 
opportunities, and each year we expect from value-for-money audits at 
least two or three good examples of quantified financial amounts arising 
from identified instances of waste, reduced expenditures and 
improvements in operational efficiency and effectiveness. However, we 
realize that much of the credit for actual savings achieved should go to 
the organization implementing our recommendations for improvement. 


Priority 2: Stimulate advances in accountability concepts and 
improve accountability practices in government. 


21. This priority involves modernizing thinking about accountability in 
light of the changes going on in the public service, and improving the 
practice of accountability (frameworks, reporting and follow-up action) 
in departments, agencies and new delivery arrangements. Some of the 
improvements expected are: 


¢ better reporting of performance information based on accepted 
criteria; 

* central agencies acting to ensure a reasonable rate of success in 
government-wide management improvement and other initiatives; 


e changes made to alternative service delivery arrangements as a 
result of advice and audit recommendations from the Office, such 
as improved planning, review and reporting framework and 
practices; 


¢ performance information used by parliamentarians, through 
committee oversight and reporting, or by decision makers in 
Cabinet, central agencies and departments. 


Almost all audit teams in the Office will make some contribution to this 
issue. For example, there will be value-for-money chapters dealing with 
government-wide accountability and results measurement issues and 
with entities such as Environment, Finance, Treasury Board, Indian and 
Northern Affairs, Canadian International Development Agency and 
Human Resources Development Canada. Special examinations now 
focus directly on results, as will summary chapters on accountability in 
Crown corporations. 


Plans, Priorities and Strategies 
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Priority 3: influence the quality of financial management in 
government. 


22. For many years, we have reported concerns about financial 
management problems. For example, decision makers have not always 
had adequate information on the cost of activities, or information linking 
financial and operational results. Government accounting systems are not 
designed to support accrual accounting or to set rates for cost recovery. 
Some success has been achieved due to the capabilities of particular 
individuals, but it has seldom been institutionalized. A more effective 
comptrollership capability both at the centre of government and in 
individual departments is essential for the success of the planned renewal 
of the government’s accounting systems. The main changes will be 
accrual accounting throughout the year, strengthened accounting for tax 
revenues, and adoption of full accrual accounting for capital assets. 


In the fall of 1997, the government received the report of the 
Independent Review Panel on Modernization of Comptrollership in the 
Government of Canada. The government has indicated that it is taking 
this report and its recommendations to heart and is setting up the 
leadership necessary to move forward. The Office encourages the 
government’s efforts to improve comptrollership. Financial management 
lies at the core of comptrollership and one of the things that the Office 
will do to support the government’s efforts is to complete our 
development of the Financial Management Capability Model. The basic 
structure of this model is described in Chapter 2 of our 1997 Report. 
Over the next year, we expect to complete consultations with government 
financial managers on the validity of the model, revise the model as 
necessary to reflect these consultations, pilot-test the model and publish 
its first release. In subsequent years, we will be applying the model in 
key departments. Key results will be: 


¢ the publication of the model; 


e assessments of financial management capability in departments 
and agencies. 


Priority 4: Contribute to necessary changes in the public 
service. 


23. The “necessary changes” referred to are those to reform and renew 
government and the public service. These changes flow from the policy 
decisions taken during and since Program Review that redefine the role 
of the federal government in society, leading to downsizing and changes 
in the types of functions that are left. The large number of employees 
soon to reach retirement age creates another imperative for change. 


Work on this priority includes monitoring reform and renewal initiatives 
in the public service, and auditing the main elements of human resource 
management (HRM). We intend to publish value-for-money audits and 
studies of government-wide issues as well as work dealing specifically 
with Treasury Board Secretariat, National Defence and perhaps other 
departments. This is closely related to work on the accountability 
priority. Special examinations of Crown corporations will also address 


ee 


HRM issues. Expected results and performance measures include 
examples of improvements such as: 


* key HRM systems (such as pay, classification, performance 
appraisal) modernized and decentralized where appropriate; 


¢ evidence that the public service supports “continuous 
improvement” and learns from its experiments and mistakes; 


e informed dialogue with Parliament on the importance of the public 
Service as an institution and on public service management issues 
such as risk-taking, leading to parliamentary reviews of public 
service issues; 


° line managers held accountable for HRM, which is recognized as a 
critical element in their performance; 


* streamlining of central agencies and clarification of their roles and 
responsibilities. 


Priority 5: Implement fully the role of the Commissioner of the 
Environment and Sustainable Development. 


24. While the Office clearly places a priority on defining and starting up 
activities required by the amendments to its legislation, this is not 
sufficient. There are specific results the Commissioner would like to 
achieve in the next few years, in particular: 


* narrowing the gap between policy promises and performance, as 
demonstrated by examples of improvements in program 
implementation; 


* strengthening co-ordination and integration, leading to examples 
of the elimination of barriers to co-operation; 


¢ improving information for Parliament, as demonstrated by 
examples of new information used by parliamentarians or decision 
makers. 


Work on environment and sustainable development could likely touch all 
the entities we audit. Government-wide and entity-specific 
value-for-money audits will address environmental issues, for example in 
Environment, Natural Resources, Fisheries, Agriculture, and National 
Defence. Attest audits will continue to examine the disclosure of 
environmental liabilities in the financial statements of all public sector 
entities. In Crown corporations and other entities such as the territorial 
governments, we will look for opportunities to assist with and encourage 
the preparation of sustainable development strategies and other 
environmental reporting practices. 
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Details by Component of OAG Business Line 


25. The principal business line of the Office is legislative auditing. The 
“Financial Spending Plan” of our principal business line is found in 
Section II of this document. Each of its five main components is 
described below. The allocation of resources is driven initially by the 
demands of attest audits, most of which are required by legislation to 
take place annually. Special examinations of Crown corporations are 
required every five years, and they require a level of resources to provide 
the assurance set out in legislation. Our remaining resources are allocated 
to value-for-money auditing and environmental and sustainable 
development work. 


Public Accounts Audit 


26. The fundamental purpose of the financial statements of the 
Government of Canada is to provide information to Parliament, and thus 
to the public. These statements facilitate an understanding and evaluation 
of the full nature and extent of the financial affairs and resources for 
which the government is responsible. The financial statements reflect the 
financial position of the government at its fiscal year end (March 31), as 
well as results of its operations, its financial requirements and changes in 
its financial position for the year. The Government of Canada prepares 
these financial statements in accordance with its stated accounting 
policies, and includes them in the annual Public Accounts of Canada. 


27. The Auditor General examines the annual financial statements in 
accordance with generally accepted auditing standards to obtain 
reasonable assurance that they are free of material misstatement, and he 
expresses an opinion on the fairness and consistency of their 
presentation. By doing so, the Office lends credibility to these 
statements. If the examination discloses that the financial statements are 
materially misstated, the Auditor General will qualify his opinion on 
them. 


28. As part of the annual Public Accounts audit, audit teams review 
transactions to see if departments and agencies conformed to selected 
laws and regulations that govern their operations. This involves checking 
the spending authority contained in appropriations acts and other relevant 
legislation. Compliance audit work of this nature is also part of all the 
other audits done by the Office. 


29. The government is planning to improve the usefulness and timeliness 
of its financial information with the implementation of a new Financial 
Information Strategy (FIS). The main elements of FIS are the 
modernization of systems and the implementation of accrual accounting. 


30. The vision of FIS is to enhance the government’s decision making 
and accountability, and to improve organizational performance through 
the strategic use of financial information. Through the modernization of 
systems, accounting data will be moved from the central accounting 
systems maintained by the Receiver General for Canada to new 
departmental systems. 


CT 


31. FIS implementation will therefore impose some development or 
conversion costs on the Office, and there will be some continuing costs. 
The new modernized system will have to be reviewed and the audit 
approach changed from a central focus to a departmental focus. With the 
move to accrual accounting, capital assets and tax receivables will now 
be subject to audit. 


32. Partially offsetting these increases will be some efficiency in the 
Office-wide approach to the Public Accounts audit, as more audit 
reliance can be placed on the new systems and the timing of the audit 
spread throughout the year. 


33. Planned spending for this component of our work will be 
approximately $4,400,000 for 1998-99, 


oa weiaa Exhibit 2 
Annual Audit of the 
3 Financial Statements of 


the Government of 


A Canada — Annual Audit 
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Every year, the Auditor General expresses an opinion on the Financial Statements 
of the Government of Canada. For 1996-97, the Opinion of the Auditor General 
can be found in Section 1 of Volume 1 — 1997 Public Accounts of Canada. The 
dotted line shows the expected costs for future years. These are expected to 
increase and then level off as the government’s accounting systems are renewed 
and as accounting practices for physical assets and tax revenues are strengthened. 
Audit costs are not expected to decline until after the year 2000. 
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Crown Corporations and Other Financial Statement Audits 


34. We audit almost 100 sets of financial statements of parent Crown 
corporations, federal departmental corporations and other federal entities, 
territorial governments and organizations, other Canadian entities and 
international organizations. The Auditor General examines these 
financial statements and expresses an opinion on the fairness of their 
presentation. 


35. We expect that the number of separate opinion attest audits in federal 
Crown corporations will remain at approximately the same level over the 
next two years. Some smaller entities will be wound up or eliminated 
while others will be added, but the larger ones will remain stable. 


36. The budget for territorial governments and organizations attest work 
will be increasing as additional audits will be required once the new 
government of Nunavut is created in 1999-2000. 
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37. With respect to other entities, the Canadian Food Inspection Agency 
is one of the government’s recently established organizations. In 1998, 
the Auditor General will begin providing an opinion on its financial 
statements and an assessment of its performance information in its 
annual report. The government is also in the process of setting up a new 
Revenue Agency and Parks Agency. The Auditor General could be asked 
to examine these other entities and provide an opinion on their financial 
statements. Providing assurance in performance information represents a 
new type of work for the Office and its implications are being assessed. 


38. Planned spending for this component of our work will be 
approximately $10,400,000 for 1998-99. 


$ millions —x-— Federal Crown Corporations 
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This graph shows the annual costs for audits of federal Crown corporations, 
territorial departments and agencies and other entities. Although our costs of 
auditing federal Crown corporations increased after 1994-95, we remain 
committed to reducing the costs of our annual audits through new audit 
methodology and the specialization of audit staff. We have developed 
entity-by-entity hour targets that should result in our reaching our ultimate goal 
of reducing audit costs by 15% from 1994~-95 costs, as shown by the dotted 
lines. 

The costs related to other entities were successfully reduced to our 15% target 
during 1996-97. Our budgeted costs for these entities will remain at this level 
throughout the remainder of the planning period. 

Our audit costs in territorial departments and agencies are proceeding as planned 
toward our goal of a 15% reduction by 1998-99. 


Value-for-Money Audits 


39. Value-for-money (VFM) or performance auditing is an approach to 
auditing that examines the management of practices, controls and 
reporting systems. We do not question the merits of government policies; 
rather, we provide information to help legislators judge how well policies 
and programs have been implemented. The main outputs are chapters or 
audit notes in the Auditor General’s periodic reports to Parliament, but 
this work could also result in special publications, methodology, 
briefings for parliamentary committees, speeches, and management 
letters. 
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40. VFM audits are more discretionary in scope and frequency than 
either attest audits or special examinations. To identify matters that are of 
most interest and significance to Parliament, we consider: 


* audit worthiness, which is determined by the level of expenditures, 
the importance of each program, the level of interest among 
members of Parliament, the degree of risk involved in the program 
delivery, and the issue areas the Office is addressing; 


* auditability, determined by the complexity of the program and the 
level of resources needed to audit it and whether it falls within the 
Auditor General’s mandate; and 


* past audit coverage by the Office and other review work carried 
out by the government or other knowledgeable observers. 


41. Our planning begins with considering broad issues and overall 
priorities; needs and expectations of Parliament and other key 
stakeholders; and resource allocation. External input to this process 
comes from informal consultations with members of Parliament, deputy 
ministers and external advisors, and from professional interaction. 


42. We attempt to schedule VFM audits to cover the most significant 
issues in a reasonable period of time. Audit teams have developed 
five-year audit plans for each of the 25 major departments and agencies 
of the federal government and for 12 issue areas that could cross 
departmental lines, such as accountability and results measurement, 
financial management and financial control, human resource 
management, major capital projects, compliance with authorities and 
information technology. Emerging issues are evaluated within this 
framework and the five-year plans are updated each year. 


43. We plan to publish approximately 35 chapters in four reports, in 
April, May, September, and December 1998, on subjects such as 
accountability and results measurement (8 chapters); environment and 
sustainable development (8); financial management and financial 
controls (2); human resource management (3); information technology 
(2); revenue collection (3); cost effectiveness in government activities 
(4); government’s stewardship of financial and other resources (2); and 
other government-wide and entity specific issues (3). 


44. Planned spending for VFM audits in 1998-99 will be approximately 
$29,300,000. Planned spending includes VFM audits and studies that 
have a significant environmental and sustainable development content (in 
our previous report these were shown separately). Except for 
environmental work, the level of VFM effort will be reduced in 1998-99 
and 1999-2000 because of increased work on the third round of special 
examinations, which is expected to peak in those years. 
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VFM and government-wide audits and studies do not have generally accepted 
indicators of performance or quantifiable measures that are easy to compare with 
those in other jurisdictions. We are now carrying out shorter, more focussed 
examinations of particular issues. We are paying close attention to planning and 
managing the cost, timeliness and results of audits. We believe we can now 
maintain our coverage while still lowering the average cost of VFM audits to 
$750,000 by 1998 — indicated on the graph by a dotted line. This does not 
include government-wide audits and studies, each of which is unique in scope 
and coverage. 


Special Examinations 


45. Special examinations of Crown corporations are required by the 
Financial Administration Act once every five years. In addition, we are 
sometimes requested by the Governor in Council to carry out special 
examinations of Crown corporations that are exempt from this 
requirement. Some examinations are done by the private sector, but most 
are done by this Office with only one or two done jointly with the private 
sector. Legislation requires the examiner to provide an opinion on 
whether the corporation’s management systems and practices provide 
reasonable assurance that assets are safeguarded, resources are managed 
economically and efficiently, and operations are carried out effectively. 


46. Because of differences in the size, complexity, mandates and risks 
associated with these corporations, the amount of effort needed to arrive 
at an individual opinion is less predictable than in financial statement 
audits. Practices have been developed that respect legislative 
requirements, professional standards, and the need to be efficient. 


47. A third round of examinations of 34 Crown corporations is under 
way and will be largely completed by the year 2000-01. In 1998-99 we 
plan to report on 8 corporations, namely: Pacific Pilotage Authority, Via 
Rail Canada Inc., Business Development Bank of Canada, National Arts 
Centre Corporation, Canadian Commercial Corporation, Canada 
Development Investment Corporation, Canada Mortgage and Housing 
Corporation and Atomic Energy of Canada Limited. 


48. Planned spending on special examinations will be approximately 
$5,500,000 for 1998-99. 
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Five-Year Cycles 


Special examinations of Crown corporations are not conducted every year. 
Rather, they are carried out over a period of years (i.e. a cycle). The first 
cycle was conducted between 1984 and 1989 and the second was conducted 
between 1990 and 1995. The third cycle is currently under way. Our target 
average cost in future years of $390,000 for special examinations conducted 
in each of the three cycles is indicated by the dotted line. This is shown to 
decrease because of improved methodology and experience obtained in 
previous cycles. Eight special examinations will be reported in 1998-99. We 
expect that the cost of completing these special examinations will be 20% 
lower than in the second cycle. 
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Commissioner of the Environment and Sustainable 
Development 


49. All VFM audits and studies that have a significant environmental 
and sustainable development content have been integrated into our 
regular value-for-money audits along with the financial requirements for 
completion of these audits and studies. For 1998-99, approximately 

$ 1,100,000 has been allocated for this work. 


50. Twenty-four federal departments and agencies were required to table 
sustainable development strategies in the House of Commons by 

15 December 1997. The purpose of these strategies was to outline each 
department/agency’s plans for integrating sustainable development into 
its policies, programs and operations. The Strategies provide the 
benchmark against which progress toward sustainable development will 
be measured. Each strategy should explain how the department/agency 
proposes to achieve its sustainable development goals and the targets in 
its action plan. 


51. In 1997-98, the Commissioner began the review of sustainable 
development strategies for conformance with legislation and policy 
direction, as well as a more in-depth analysis of the strategies produced 
by the following departments: Environment, Finance, Foreign Affairs 
and International Trade, Industry Canada, Natural Resources, and Public 
Works and Government Services Canada. This work will be completed 
in 1998-99 and presented in the Commissioner’s 1998 Report. 


52. Planned spending for the Commissioner’s Office will be 
approximately $1,400,000 for 1998-99. 
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Update on Internal Matters 


53. Some important Office activities have taken place during the current 
fiscal year and others are planned for the coming years. The following 
provides a description of these activities: 


e The Office’s Strategic Framework was first introduced in 1993. 
Over the years, the Strategic Framework was updated as some 
strategies were completed and others updated and revised to 
respond to changing circumstances. The latest revision was made 
in 1997 and contains 20 implementation strategies. We have 
decided to focus on a smaller number of strategies that will have 
an impact on key professional and administrative practices to face 
the challenges and changes we will encounter over the next few 
years. 


e The Office has embarked on a complete review of office 
classifications, including the management category compensation 
and classification. The intent is to create a new classification 
structure that will comprise one category - legislative audit - with 
five groups. The Office’s current classification structure has 17 
groups. 


¢ With the implementation of the new Framework for Managing 
Office Accommodation, developed by Public Works and 
Government Services Canada (in response to Program Review), 
the Office has embarked on a space optimization project. The 
purpose of this project is to provide more interesting and 
functional work environments for our employees while using less 
space. The project should be completed by the end of 1999. 


¢ The Office’s Sustainable Development Strategy was tabled in the 
Auditor General’s December 1997 Report. The challenge will be 
to implement it in the coming years. This will require the 
participation of every employee, integrating environment and 
sustainable development into audits and contributing to optimal 
use of resources in the Office. 
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The Audit Project-Hour Ratio (APHR) calculates the percentage of available staff 
time that is used directly for audit activities. Available staff time takes into 
consideration any leave time taken (vacation, maternity, sick, etc.) that is not 
available to the Office to carry out its activities. The balance is available to fulfil 
the time needs (hours) of the Office. We have determined that considering 
various factors including the need for training, the effects of stress and workload 
on our staff, an acceptable APHR range would be between 70% and 80% for our 
Audit Operations Branch. 
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Section IV 
Supplementary Information 


($ millions) 


Vote 1998-99 Main 1997-98 Main Table 1 

Estimates Estimates Spending 

Authorities — Office 

Auditor General Summary Part II of 

the Estimates 
30 Program expenditures 44.4 45.1 
(S) Salary of the Auditor General 0.2 0.2 
(S) Contributions to employee 6.4 5.4 


benefit plans 


Total Agency 51.0 50.7 


Vote — Wording and Amount 


Vote 1998-99 Main Estimates 


Auditor General 


30 Program expenditures and 44.4 
contributions 


Program by Business Line 


1998-99 1997-98 
Main Estimates Main Estimates 
Budgetary Total 
Operating Transfer 
payments 
Legislative Auditing 50.6 0.4 51.0 50.7 


(S) Statutory authority 
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Personnel Information 


Table 2 

Summary Organization 
Chart 

(September 1997) 


AUDITOR GENERAL 


L. D. Desautels 


Independent 
Advisory 
Committee 


Panel of Senior 


Advisors 


OFFICE OF THE 
COMMISSIONER OF THE 
ENVIRONMENT AND 
SUSTAINABLE 
DEVELOPMENT 


EXECUTIVE 
OFFICE 


CORPORATE SERVICES 


BRANCH AUDIT OPERATIONS BRANCH 


Deputy Auditor General 
M. J. McLaughlin 


Legal Services 
J. Ste-Marie 


Deputy Auditor General 


: Commissioner of the 
R.M. Dubois 


- - Environment and 
Sustainable Development 


Professional B.A. Emmett 


Strategic Planning Assistant Auditors General 


Practice : 
and Review Rrotessional Development D. W. T. Rattray D.G. Timmins 
Aceetant Human Resources Management R. Flageole R.C. Thompson Environment Audit Team 
Auditor General and Official Languages M. Barr ados J. Wiersema Sustainable Development 
BP. Miller Word Processing, Report B.P. Miller D.M. Young Strategy Team 


Production and Graphics S. Minto 


Communications, Audio Visual 


and Video Production AUDIT GROUPS 


International 


Affairs Library & Records Defence, Foreign Affairs, Justice, HRD, Special Panel of Environmental 
Assistant ; Advisors 
ssista ; ae Audits 
Auditor General Contracting and Facilities 
Y. Gaudette Management Culture, Science and Tech., Canadian Heritage 
Finance 


Natural Resources, Efficiency, Effectiveness, 
Industry, Health, Solicitor General, Human 
Resource Management 


ICAO, UNESCO 
Revenue, Transport, Capital Projects, PWGSC 


Compensation and Services and 
Contracting 


Media and Parliamentary 
Services 


Parliamentary Liaison 


Public Affairs Internal Audit, FMC, Information Technology, 


Computer Audit 


Central Agencies, Public Accounts, Information 
for Parliament, Finance 


Crown Corporations 
Fisheries, Indian and Northern Affairs, 
Agriculture 


AUDIT PRODUCTS 
Public Accounts 


Separate Opinions — Departments/Agencies 


Separate Opinions — Crown Corporations — 
Territorial Governments 


Special Examinations 


Value for Money 


REGIONAL OFFICES 


Halifax, Montreal, Winnipeg, Edmonton, 
Vancouver 
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Forecast Planned Planned Planned Table 2.1 

Business Line 1997-98 1998-99 1999-00 2000-01 Planned Full-time 
Equivalents (FTEs) 

Legislative auditing 13 520 520 520 for Business Line 


Additional Financial Information 


a serene aatlicn ved Laghiivarie, pad Vase ber gous? 
Spending ($ millions) Table 3 


Office Summary of 


Forecast Planned Planned Planned 


1997-98 1998-99 1999-00 2000-01 -—=«- Standard Objects of 
Expenditure 
Personnel 
Salaries and wages 30.6 30.4 30.4 30.4 
Contributions to employee 
benefit plans 5.6 6.4 6.4 6.4 
Statutory personnel costs 0.2 0.2 0.2 0.2 
36.4 57) 37.0 37.0 


Goods and Services 


Transportation and 


communications 3.8 3.6 3.6 Bi 

Information 0.6 0.6 0.6 0.6 

Professional and special 

services 8.4 oc Te 6.5 

Rentals 0.5 0.5 0.5 0.5 

Purchased repair and 

maintenance 0.3 0.4 0.4 0.4 

Utilities, materials and 

supplies 0.6 0.6 0.6 0.6 

Minor capital 0.7 0.8 0.8 0.8 
14.9 13.6 13.6 12.6 

Transfer Payments 0.4 0.4 0.4 0.4 

Net Budgetary 

Expenditures 51.7! O10 51.0 50.0 


! Includes supplementary estimates of $ 1 million. 
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Table 4 ($ millions) 
Program Resources Grant 
for Business Line and Gross Net 
for the Estimates Business Operating -Contri- Gross Planned Planned 
A 1 : ° ° 
Year 1998-99 Line FTE butions Voted Spending Spending 
Legislative 
auditing 520 50.6 0.4 51.0 51.0 51.0 
Other revenues and expenditures 
Revenue credited to the Consolidated Revenue Fund (0.8) 
Cost of services provided by other departments 6.2 
Net cost of the program 56.4 
Note: 
1Qperating includes contributions to employee benefit plans and the salary of the Auditor 
General. 
a EEE 
nD 
Table 5 Spending ($ millions) 


Details of Transfer 


Forecast Planned Planned Planned 
Payments for 


; : Contribution 1997-98 1998-99 1999-00 2000-01 
Business Line 
CCAF-FCVI Inc.! 0.4 0.4 0.4 0.4 
Note : 


lFormerly the Canadian Comprehensive Auditing Foundation. 


EEE EEE 


Table 6 Revenue ($ millions) 
Details of Revenue 


Revenue Credited to the Forecast Planned Planned Planned 
Consolidated Revenue 1997-98 1998-99 1999-00 2000-01 
Fund (CRF) 


Legislative Auditing 


Charges for audits 0.8 0.8 0.8 0.8 
Total Credited to the CRF 0.8 0.8 0.8 0.8 
Total Revenue 0.8 0.8 0.8 0.8 
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Total Table 7 
1998-99 Net Cost of 
($ millions) Program for 
1998-99 
Expenditures 1.0 
Cost of services provided without 
charge by other government 
departments! 6.2 
Less non-tax revenue? (0.8) 
Net Cost of Program? 56.4 
Notes: 


! In addition to the budgetary expenditures for 1998-99, there are other costs 


associated with the operation of the Office. These costs, although not paid for 
directly by the Office, represent services provided without charge by other 
government departments. They are: 


Accommodation (Public Works and Government Services Canada) 4. 
Employee Insurance Premiums (Treasury Board) Z 


2 The Office also charges for a small number of audits. The largest billings 


for such services are to the International Civil Aviation Organization and the 

United Nations Educational, Scientific and Cultural Organization. These funds 

are not used by the Office but are returned to the Consolidated Revenue Fund 

as non-tax revenues. 

3. The outputs of the Office are the various opinions, management letters, and 
reports on audits and studies resulting from the audit process. The Office 
allocates net program costs to its outputs. In addition to direct costs, which are 
allocated to each output based on hours worked, certain of the Office costs are 
of an overhead nature: for example, administration, official languages and 
accommodation. These cannot be directly attributed to our outputs. However, 
they must ultimately form part of the costs of our outputs. Accordingly, the 
Office has developed a cost accounting system that also allocates overhead to 
our outputs. Thus, the cost associated with each output is a “fully loaded” 
cost; in aggregate these total the net program cost of the Office. 
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Table 8 
References 


Other Information 


Listing of Statutory Reports 


Report of the Auditor General of 
Canada to the House of Commons 


Report of the Commissioner of the 
Environment and Sustainable 
Development to the House of 
Commons 


Auditor General’s Opinion and 
Observations on the Financial 
Statements of the Government of 


published periodically and 
available in a variety of formats, 
including on the Internet at 
http://www.oag—bvg.gc.ca 


published annually and available 
in a variety of formats, including 
on the Internet at 
http://www.oag-bvg.gc.ca 


published annually in the Public 
Accounts of Canada, Volume I 
and available on the Internet at 


Canada http://www.pwgsc.gc.ca/text/ 


pubacc-—e.html 


e Opinion on the Condensed Financial 
Statements of the Government of 
Canada 


published annually in the Annual 
Financial Report of the 
Government of Canada 


¢ Opinions by the Auditor General on 
some 100 sets of financial statements 
of parent Crown corporations, federal _ statements of these organizations 
departmental corporations and other and Treasury Board’s Annual 
federal entities, territorial governments Report to Parliament on Crown 
and organizations, other Canadian Corporations and Other Corporate 
entities and international organizations Interests in Canada 


published in the various statutory 
reports containing the financial 


¢ Special examinations of Crown 
corporations 


published every five years for 
each Crown corporation and 
submitted to the respective boards 
of directors 


¢ Annual Report on Other Matters to the published annually and available 
Yukon Legislative Assembly and to the from the Clerk of the respective 
Northwest Territories Legislative assemblies 
Assembly 
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Contacts for Further Information 


Office of the Auditor General 
240 Sparks Street 

Ottawa, Ontario 

Canada K1A 0G6 


Communications 


Johanne McDuff, Director 


Audit Operations Branch 


Raymond Dubois, Deputy Auditor 
General 


Table 8 
References 


(613) 995-3708 TR 


FAX (613) 957-4023 
Internet: 
http://www.oag—bvg.gc.ca 


Corporate Services Branch 


Michael J. McLaughlin, 
Deputy Auditor General 


Environment and Sustainable 
Development 


Brian Emmett, Commissioner 
of the Environment and 
Sustainable Development 
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Chief Electoral Officer 


1998-99 
Estimates 


Part Ill - Report on Plans and Priorities 


ad | 


Canada 


The Estimates Documents 


The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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The Elections Canada Mission Statement 


The mission of Elections Canada is to demonstrate excellence and leadership in 
electoral matters. Through the valued efforts of staff members and election officers, 
the agency serves the needs of electors and legislators alike in an innovative, 
cost-effective and professional manner. 
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Section I: Messages 


A. The Chief Electoral Officer’s Message 


Democratic systems are built on trust, and fundamental to that trust is a fair and impartial 
electoral process. Canadians have bestowed upon Elections Canada the task of 
administering their electoral process and have made the agency a custodian of their trust. 


Elections Canada is an independent agency of Parliament operating free of the influence 
of any political party. It provides the important services that enable Canadians to cast 
their ballots and to preserve and enhance the democratic process itself. Elections Canada 
delivers on this mandate with a program aimed at improving the quality, reach and 
efficiency of its services. 


The mandate of the Chief Electoral Officer and the agency’s Strategic Plan set the 
framework for the agency’s strategic objectives which are pursued in accordance with 
legal and constitutional norms. These objectives are: 


1. to deliver federal elections and referendums that maintain the integrity of the electoral 
process; 


2. to achieve and maintain a state of readiness to deliver electoral events whenever they 
may be called and to improve the delivery of electoral events; and 


3. to provide advice and support on electoral matters to Cabinet, parliamentarians, 
electoral boundaries commissions and other stakeholders. 


These objectives present a formidable challenge, but facing challenges and change is a 
way of life at Elections Canada. In recent years, the process of electoral reform has 
been continuous and the pace unremitting as the agency responded to mounting public 
expectations. Canadians insist on better service from their public agencies and, in a 
climate of fiscal restraint, demand that they be more productive. Elections Canada has 
responded and continues to respond to these expectations with concrete changes in the 
way it administers electoral events and manages its own operations. 


This plan describes Elections Canada’s ongoing efforts to enhance the efficiency of the 
electoral process by streamlining processes and procedures through the application of 
improved systems and practices, management control techniques and new technological 
tools. The plan also describes the agency’s initiatives to continue making the electoral 
process more accessible to Canadians. These will include an assessment of technological 
innovations which could serve to enhance the accessibility of the voting process itself. 
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We will continue to assist parliamentarians with reform of electoral legislation and 
regulations and to forge new relationships with federal, provincial and municipal 
organizations and other stakeholders who wish to seek and share innovative solutions to 
common challenges. 


At the same time, the agency will continue to reach out to the rest of the world. Using the 
knowledge and expertise that serves Canada’s electoral system so well, Elections Canada 
will continue to assist developing democracies build and strengthen their institutional 
capacities to deliver electoral events that are free and fair. 


Jean-Pierre Ki ee) 
Chief Electoral Officer of Canada 
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B. Management Representation Statement 


MANAGEMENT REPRESENTATION 


Report on Plans and Priorities 1998-99 


I submit, for tabling in Parliament, the 1998-99 Report on Plans and 
Priorities (RPP) for the Office of the Chief Electoral Officer. 


To the best of my knowledge the information: 


* accurately portrays the agency’s mandate, plans, priorities, strategies 
and expected key results; 


* is consistent with the disclosure principles contained in the Guidelines 
for Preparing a Report on Plans and Priorities; 


¢ is comprehensive and accurate; 


* is based on sound underlying agency information and management 
systems. 


I am satisfied as to the quality assurance processes and procedures used 
for the RPP’s production. 


The Operational Planning Framework (OPF) on which this document is 


based has been approved by Treasury Board ministers and is the basis for 
accountability for the results achieved with the resources and authorities 


provided. 
WA Date: hhiu ee fips IFN 


Senior Financial Officer 


Name: 
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Section II: Agency Overview 


A. Mandate, Roles and Responsibilities 


The mandate of the Chief Electoral Officer (CEO), as an independent officer of Parliament, 
is to be prepared at all times to conduct federal general elections, by-elections and 
referendums; to carry out voter education and information programs; and to provide 
support to the federal electoral boundaries commissions. 


Elections Canada administers the federal electoral system in accordance with strict legal 
and constitutional prescriptions set out in the Canada Elections Act, the Referendum Act, 
the Electoral Boundaries Readjustment Act, the Dominion Controverted Elections Act, 
the Constitution Act, 1867, and the Constitution Act, 1982, including the Canadian 
Charter of Rights and Freedoms. The elements of the legislative framework are: 


Canada Elections Act: To exercise general direction and supervision over the adminis- 
trative conduct of federal elections and by-elections including the registration of political 
parties, and to enforce on the part of all election officers fairness, impartiality and 
compliance with the provisions of the Act. 


To exercise general direction and supervision over the election expenses provisions of 
the Act, including the receipt and audit of returns, the authorization of payments out 
of the Consolidated Revenue Fund and the retention of candidates’ and parties’ returns, 
which are made available to the public. 


To implement public education and information programs to make the electoral 
process better known to the public, particularly for those persons and groups most 
likely to experience difficulties in exercising their democratic rights. 


To ensure that all those involved in the electoral process comply with the Act and, 
where necessary, to enforce the Act. 


To alert returning officers to the needs of persons with disabilities and provide them 
with the resources necessary to ensure access to voting by all electors. 


Referendum Act: To exercise general direction and supervision over the administrative 
conduct of a federal referendum, and to enforce on the part of all referendum officers 
fairness, impartiality and compliance with the provisions of the Act. 


To register referendum committees, to exercise general direction and supervision 
over the referendum expenses provisions of the Act, including the receipt and audit 
of returns which are made available to the public, and to allocate free broadcasting 
time to registered referendum committees. 


Electoral Boundaries Readjustment Act: To calculate the number of members of 

the House of Commons to be assigned to each province, and to provide to the eleven 
electoral boundaries commissions (which are established under the Act) the necessary 
data, working maps and other documentation as well as financial, administrative and 
technical assistance to permit them to discharge their responsibilities. 
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B. Objective 


The objectives of the agency as presented in Part II of the Main Estimates are to enable 
the Canadian electorate to elect members to the House of Commons in accordance with 
the Canada Elections Act; to ensure compliance with and enforcement of all provisions of 
the Canada Elections Act; to calculate the number of members of the House of Commons 
to be assigned to each province pursuant to the Electoral Boundaries Readjustment Act 
and in accordance with the provisions of the Constitution Acts, for each electoral boundaries 
readjustment exercise; and to provide the necessary technical, administrative and financial 
support to the 11 electoral boundaries commissions (ten provincial and one territorial) in 
accordance with the Electoral Boundaries Readjustment Act. 


In support of this, Elections Canada has three strategic objectives that are being pursued 
in accordance with legal and constitutional requirements: 


1. to deliver federal elections and referendums that maintain the integrity of the electoral 
process; 


2. to achieve and maintain a state of readiness to deliver electoral events whenever they 
may be called and to improve the delivery of electoral events; and 


3. to provide advice and support on electoral matters to Cabinet, parliamentarians, 
electoral boundaries commissions and other stakeholders. 


In the context of these objectives, the agency 


¢ plans, organizes and administers federal elections and referendums by training, 
directing and supporting electoral officers; 


¢ provides training, documentation and legal interpretations to candidates, political 
parties, referendum committees and other campaign officials regarding the campaign 
financing provisions of the relevant statutes; 


* monitors compliance with and enforcement of the statutes; 


¢ develops and implements communications and voter education programs and 
improves accessibility of the process; 


¢ publishes various reports relating to the conduct of each electoral event such as voting 
results, campaign financing information and enforcement issues; 


¢ implements the results of the electoral boundaries commissions for each electoral 
boundaries adjustment exercise; 


* provides technical advice and support on electoral matters to Cabinet, 
parliamentarians, electoral boundaries commissions and other stakeholders. 


Elections Canada delivers on its mandate with a program aimed at improving the quality, 
reach and efficiency of its services. 
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C. Organization Structure 


The CEO, who heads the agency, is appointed by a resolution of the House of Commons. 
The CEO reports directly to Parliament and is thus completely independent of the 
government and political parties. The CEO is supported by the Assistant Chief Electoral 
Officer (ACEO), who is appointed by the Governor in Council. In addition to statutory 
responsibilities, the ACEO oversees international services, helping meet Canada’s 
commitment to provide professional and technical assistance in support of democratic 
development in countries around the world. 


Operations 


Election Financing 


Broadcasting 


Arbitrator Information Technology 


Legal Services 


Commissioner of 
Canada Elections 


Chief Electoral 
Officer 


Administration and 


of ft Human Resources 


Returning Assistant Chief Communications 
Officers Electoral Officer 
ft Strategic Planning and 
International 
Services 


Intergovernmental Affairs 
The CEO appoints a Commissioner of Canada Elections and, under the general super- 
vision of the CEO, the Commissioner of Canada Elections ensures that the provisions of 
the Canada Elections Act and Referendum Act are complied with and enforced. The CEO 
also appoints and oversees the work of a Broadcasting Arbitrator who allocates paid and 
free broadcasting time for registered political parties during a general election and for 
referendum committees during a referendum according to a formula set out in legislation. 


Federal Electoral 
Boundaries 
Commissions 


National Register of Electors 


The CEO oversees Elections Canada’s eight directorates that carry out the administrative 
tasks involved in preparing for and administering electoral events. The chart shown above 
illustrates the agency’s organizational structure and reporting relationships. 
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D. Financial Spending Plan 


($ thousands) 


Gross program spending: 
Administration 
Elections/Referendums 


Less: Revenue credited to the vote 


Net program spending 

Less: Revenue credited to the 
Consolidated Revenue Fund 

Plus: Non-budgetary 


Plus: Cost of services provided by 
other departments 


Net cost of the agency 


Forecast 
Spending 
1997-98* 


3 204 
200 650 


203 854 
0 
203 854 


0 
0 


3 087 
206 941 


Planned 
Spending 
1998-99 


3 319 
29 000 


32 319 
0 
32 319 


0 
0 


2 361 
34 680 


Planned 
Spending 
1999-00** 


3.319 
1 000 


4319 
0 
4 319 


0 
0 


2 361 
6 680 


Planned 
Spending 
2000-01** 


3 319 
1 000 


4319 
0 
4319 


0 
0 


2 361 
6 680 


* Reflects best forecast of total spending to the end of the fiscal year including spending for the 
April 1997 enumeration and 36th general election. 


** An amount of $1 000 000 has been provided for each fiscal period beyond 1998-99 as an indicator 
of possible statutory expenditures which may be incurred during the year under the Canada 
Elections Act, the Referendum Act or the Electoral Boundaries Readjustment Act. These and 
additional funds to carry out the agency's statutory responsibilities will be drawn under the 
statutory authority should it become necessary. 


Previous expenditure plans reported the agency’s performance under two activities. This 
division was intended to reflect the two separate budgetary authorities under which the 
agency has historically operated: the administrative vote (essentially providing for the 
salaries of certain indeterminate staff) and the statutory authority (all other expenditures, 
including the costs of electoral events). The financial information contained in this report 
reflects these two activities, and the key plans, priorities and strategies relate to the program 


in its entirety. 
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A. Summary of Key Plans, Priorities and Strategies 


The mandate of the Chief Electoral Officer and the agency’s Strategic Plan set the frame- 
work for all plans, priorities and strategies of the agency. The mission of the agency calls 
for excellence, leadership, and innovation, and our values are based on openness and 
integrity, professionalism, teamwork and communication. 


The context within which the agency operates demands greater levels of efficiency, 
containment of costs, and responsiveness to our clients and stakeholders in terms of 
consultation and high quality services. These factors guide our approach to establishing 
annual plans and priorities for the agency. 


As mentioned previously in this document, the mandate of the agency is supported by 
three strategic objectives which are summarized in the table that follows. The table 
also indicates the key results for each objective and summarizes the planned initiatives 
for 1998-99. 


The Office of the Chief Electoral Officer has the following strategic objectives 
that will be pursued within the context of, and in accordance with, 
constitutional and legal requirements: 


Strategic Objectives Summary of Major Initiatives 


To deliver federal * investigate complaints 
elections and relating to the 36th general 
referendums that election and prosecute as 

maintain the integrity of warranted 
the electoral process.! 


electoral events that 
are equitable 


¢ publish comprehensive 
information on campaign 
financing activities relating to 
the 36th general election 


¢ electoral events that 
are transparent 


¢ publish information relating 
to compliance and 
enforcement activities 


electoral events that 
remove barriers to 
participation 


! This strategic objective is related to the actual conduct of an electoral event, therefore the initiatives 
indicated relate solely to the wrap-up of the 36th general election. 
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The Office of the Chief Electoral Officer has the following strategic objectives 
that will be pursued within the context of, and in accordance with, 
constitutional and legal requirements: 


Strategic Objectives 


To achieve and maintain 
a state of readiness to 
deliver electoral events 
whenever they may be 
called and to improve 
the delivery of electoral 
events. 


* maintain the databases to 
monitor Event Readiness 
Planning and report status on 
a continuous basis 


trained staff and 
election officers, and 
up-to-date electoral 
processes, systems 
and materials that 
are ready for any 
electoral event 


¢ maintain a comprehensive, 
accurate and up-to-date 
National Register of Electors 


¢ revise polling divisions and 
associated documentation 
* maintain the information 


technology infrastructure to 
support electoral events 


¢ train newly appointed 
returning officers 


processes developed 
that are cost-effective 
and respond to the 
concerns of 
stakeholders 


¢ complete evaluation of the 
36th general election to 
identify improvements 


¢ develop and execute plans to 
replace or repair year 2000 
non-compliant technology 


¢ review electronic voting 
alternatives to facilitate 
access 


¢ expand Internet Web site 


¢ review and improve voter 
education programs including 
those targeting special needs 
groups 

* conduct a business process 
review of activities in 
returning offices 


¢ establish a returning office 
technology centre to support 
the deployment of technology 
during an electoral event 


* complete the “build” phase of 
the geo-cartographic database 
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The Office of the Chief Electoral Officer has the following strategic objectives 
that will be pursued within the context of, and in accordance with, 
constitutional and legal requirements: 


Strategic Objectives Key Results Summary of Major Initiatives 


To provide advice and ¢ stakeholders have * establish new policies on 
support on electoral access to timely and sharing data and accessibility 
matters to Cabinet, high-quality advice, and privacy of information 


parliamentarians, information, products | « provide support to Parliament 
electoral boundaries and personnel in on electoral reform, 


commissions and other accordance with including the review of 
stakeholders. established standards recommendations contained 


in the CEO’s statutory reports 


establish partnerships 

with research communities 
researching electoral laws 
and processes 


provide technical and 
professional assistance to 
emerging democracies 


B. Details of the Program 


External Factors Influencing the Program 


Developments in the technological, social, economic and political arenas require 
Elections Canada to be flexible, aware of demands and opportunities in the environment 
and able to adapt policies, programs and technologies rapidly and smoothly. 


A Unique Organization 


The business cycle at Elections Canada is defined by the period of time between federal 
electoral events. Because this is not a fixed/pre-determined period of time, the length 

of the business cycle is variable. This uncertainty makes planning difficult because 
Elections Canada is required to be ready at all times to deliver electoral events, whether 
it be a by-election, general election, or referendum. 


Although it provides a national service, Elections Canada has no permanent presence 
across the country. Between electoral events, the agency consists of a core staff at its 
headquarters in Ottawa who are assisted by temporary staff, consultants and specialists as 
required. Returning officers are the individuals responsible for administering the electoral 
process in each electoral district. They are appointed by the Governor in Council and 


10 Office of the Chief Electoral Officer 


their temporary offices cannot be established until the writs are issued. Because of the 
temporary nature of the work, returning officers can have trouble finding adequate staff 
and ensuring that they are fully trained. 


One of the agency’s greatest administrative challenges is its variable size. As an electoral 
event approaches, headquarters staff may grow beyond 500 people. Also 150 000 people 
are hired to support the electoral process across the country, all of whom require training, 
supervision, and administrative support. In order to respond to these challenges, the 

agency’s managers, relatively few in number, need to be multi-skilled and multi-talented. 


Changing Face of the Electorate 
An aging electorate and increased multiculturalism and mobility are factors which are 


constantly considered by Elections Canada. 


The agency is focused on 

* information programs for citizens whose first language is neither English nor French; 
* first-time electors; 

* services for seniors, for persons who are less mobile and for persons with disabilities: 
* adapting its procedures for registering electors in relation to changing demographics; 


* developing enhanced tools to capture elector data in areas of high mobility, e.g., 
students and residents of retirement and nursing homes. 


Political Events 


Elections Canada must continually monitor developments on the political front so the 
agency has as much advance warning as possible about contingencies that might affect 
preparations for electoral events and maintenance of a state of electoral event readiness. 


Key Plans and Strategies 


Elections Canada must deliver high quality services with maximum efficiency while, 

at the same time, meeting the expectations of a changing electorate. Faced with these 
demands the agency must seek innovative ways to carry out its mandate. Elections 
Canada’s strategic plan, implemented in 1994, captured the agency’s vision of the future 
and has served us well. The renewal of the strategic plan in 1998-99 will help us to 
continue to capitalize on our experiences as we open up new avenues to better electoral 
management. 


In addition, during 1998-99, the agency will continue to pursue two important strategies: 


* New Technology: Changing technology impacts the everyday lives of Canadians. 
These new technologies provide opportunities to rethink the way that Elections 
Canada conducts business. For example, advanced communication systems, including 
the Internet, are changing how Elections Canada informs and interacts with the public 
and have already proven useful in the effective administration of electoral events. 
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¢ Partnerships: Creating partnerships with Elections Canada’s provincial counterparts 
or other levels of government in Canada, as well as other federal governments and the 
private sector, provides for new opportunities and sharing of expertise, technology 
and practices, and for reducing the cost of electoral processes. 


The following sections provide further details of the agency’s key plans within the 
context of its strategic objectives. 


1. To deliver federal elections and referendums that maintain the integrity of the 
electoral process. 


Elections Canada administers federal electoral events as required, employing new 
systems and procedures developed to make the electoral process more efficient, cost- 
effective and responsive to the needs of the public. After each event, the agency prepares 
a detailed report to Parliament and investigates any matters related to the enforcement of 
electoral laws. In addition, surveys of target groups and post-electoral evaluations with 
returning officers and staff are conducted. 


Elections Canada undertakes specific measures at each electoral event to maintain the 
integrity of the electoral process in accordance with the legislative framework. These 
include: initiatives to ensure that electors are aware of their rights and of the electoral 
process, to remove barriers to participation especially for those who may experience 
difficulty in exercising their franchise, and to ensure fairness and transparency in 
administering the electoral process. 


Significant effort will continue to be placed on the wrap-up and evaluation of the 
36th general election. 


Complaints relating to contraventions of the legislation for the 36th general election will 
continue to be investigated and ruled upon during 1998-99. In some cases legal action 
may be taken. Potential infractions may be identified based on the results of internal 
Elections Canada review processes such as the audit of candidate and party returns 
related to campaign financing, or may be based on complaints from external participants 
in the electoral process. Compliance and enforcement activities to be undertaken support 
the equitable treatment of all participants under the Act. 


In addition, comprehensive public disclosure of information related to the delivery of the 
36th general election will take place in order to ensure transparency. 


To be demonstrated by: 


¢ an effective compliance monitoring and 
enforcement program. 


To provide Canadians with: 


electoral events that are equitable. 


* timely disclosure of comprehensive 
information, widely accessible by 
stakeholders, concerning compliance 
and enforcement, and campaign 
financing activities. 


electoral events that are transparent. 
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2. To achieve and maintain a state of readiness to deliver electoral events whenever 
they may be called and to improve the delivery of electoral events. 


The nature of Canada’s electoral process presents Elections Canada with a unique business 
planning cycle. The length of the business cycle varies due to the fact that there is no 
fixed period of time between electoral events. Typically the planning cycle is based on a 
potential four-year period between general elections. 


During the early part of the business cycle Elections Canada concentrates efforts on 
evaluating the preceding event while, nearer the latter part, it heightens its state of 
readiness. This fiscal year, which follows the delivery of the 36th general election, will 
see Elections Canada continue to evaluate the effectiveness of its delivery processes and 
integrate key recommendations arising from this evaluation. It should be noted that a 
systematic framework has been developed to ensure an integrated review and evaluation 
of activities, and that a corporate database will be developed to ensure recommendations 
are integrated into future plans. Concurrent with this, Elections Canada will maintain a 
constant state of readiness to deliver general elections, by-elections and referendums as 
required. 


In addition, the agency will continue to pursue partnership arrangements with provincial 
electoral administrators to identify areas where joint initiatives would result in savings to 
Canadian taxpayers. 


a) Maintaining Electoral Event Readiness 


A key element in the successful delivery of the electoral process is the strategy to 
continually maintain fully trained staff and election officers, and up-to-date electoral 
processes, systems and materials. Included in the plans which support this strategy are 
all activities which maintain the operational and administrative infrastructure required 

to operate the agency as it prepares for the next electoral event, in addition to readiness 
activities associated directly with the delivery of an event. The process to track project 
status is called Event Readiness Planning and consists of interdisciplinary projects which 
encompass hundreds of activities representing the major processes that have been 
identified as critical to ensuring event readiness. Based on this process, the agency will 
be able to estimate time frames and resource requirements to achieve the required state 
of readiness throughout the course of 1998-99. Specific plans to maintain a constant 
state of readiness are 


* to prepare for production of the preliminary list of electors by maintaining a compre- 
hensive, accurate and up-to-date National Register of Electors by receiving regular 
extracts from partner databases and comparing elector data quality against established 
benchmarks; 


* to revise polling division distribution by maintaining up-to-date polling division 
documents and maps; 


* to maintain Elections Canada’s information technology infrastructure through 
network telecommunications support, maintenance of application inventories and 
database management; 
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* to maintain the required levels of material in stock to deliver an electoral event; 
¢ to train newly appointed returning officers; 


* to maintain the Event Readiness Planning database, a comprehensive system for 
planning, measuring and reporting on the status of Elections Canada’s event 


readiness activities. 
To be demonstrated by: 


¢ knowledgeable election officers, 
trained and ready to deliver an electoral 
event; 


To provide Canadians with: 


electoral events delivered as required 
whenever they may be called. 


° management support and delivery 
systems in a State of readiness; 


* an up-to-date National Register of 
Electors at an acceptable level of 
quality; 

° policies and procedures in accordance 
with legislation and regulation; and 

* up-to-date polling division distribution, 

documents and maps. 


b) Improving the Delivery of Electoral Events 


In these times of fiscal restraint, Elections Canada will continue its strategy to develop 
processes that are cost-effective and that respond to the concerns of stakeholders. In 
addition the agency will continue the implementation of the National Register of Electors 
and the Geographic Information System and will pursue the potential to expand the use of 
technology to enhance access to the voting process itself. 


Evaluation is a necessary step in the improved delivery of services and in this context the 
agency will complete the comprehensive review of the 36th general election to identify 
areas for improvement for the next electoral event; continue to monitor and report savings 
related to the implementation of the National Register of Electors and other cost-saving 
initiatives; and continue the five-year audit plan to review all major business processes. 


The experience gained from the recent delivery of a major event and the agency’s post- 
event evaluation influence our existing plans and add new priorities to our future event 
delivery strategy. New and rejuvenated processes will be at the forefront of this plan. 


Improved Processes, Material and Training Programs 


The agency will 


° review and revise training material to maintain a comprehensive accurate curriculum 
and train newly appointed election officers and re-train all election officers when 
significant changes have been made; 
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* conduct a comprehensive business review of the returning office with a focus on 
streamlining processes and elimination of duplication and non-essential processes. 
The review will culminate in the development of a corporate strategy and 
identification of the long-term objectives for automation in returning offices; 


* revise and improve manuals, videos, procedures, forms and supplies and the 
restocking of these materials where warranted. 


Geographic Information System 


Using its specially developed Geographic Information System (GIS), the agency can 
produce computer-drawn maps of electoral districts at scales convenient to various users 
such as returning officers, candidates and political parties. Elections Canada’s street network 
is among the most advanced street network database in the country. Since elector lists are 
established on a geographic basis, the geography database is fundamental to the realization 
of additional cost savings in sharing electoral lists with other electoral organizations. It 
allows them to automatically reorganize elector addresses to match their specific electoral 
districts and polling divisions. 


In the coming year, the agency will complete the build phase of the Geo-cartographic 
Database, a joint effort with Statistics Canada, which will provide a consistent base of 
national street maps for electoral polling division maintenance and application of the 
National Register of Electors. 


Other Electoral Event Systems 


As demonstrated by the National Register of Electors and GIS projects, information 
technology continues to play a major role in reshaping federal electoral processes. In 
1998-99, the agency will move towards improving the delivery of electoral events in a 
number of areas through the enhancement and development of automated systems. 
During 1998-99, the agency will 


¢ develop an automated system to maintain and produce lists of electors in the returning 
offices during an electoral event in order to integrate this activity within the environment 
of the National Register of Electors; 


* review electronic voting alternatives to facilitate access; 


¢ design and implement a corporate call tracking system to enhance the existing 
Elections Canada Support Network, which provides advice and support to election 
officials before, during and after an electoral event, and the Enquiries Centre; 


¢ establish a returning office technology centre that will plan, develop, implement and 
support the fundamental technology environment (e.g., data network, hardware and 
software) that will be used in the returning offices to conduct all events; 


* develop and execute a prioritized action plan to replace or repair year 2000 non- 
compliant technology; 


¢ implement the new Supplies Management System (SMS) designed to efficiently 
monitor and track inventories of election materiel. 
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New Developments in Voter Education 


Elections Canada undertakes programs to educate and inform Canadians about the 
electoral process and their democratic heritage. Between electoral events, initiatives are 
undertaken to review and improve voter education programs. An aging electorate, and 
increased multiculturalism and mobility are factors that influence the agency’s approach 
to improving the delivery of the electoral process. In the coming year the agency will 


* expand and revise the Elections Canada Internet Web site in order to use the medium 
to the best effect including sections for sub-markets, such as youth and international 
users, and the archiving of material of interest to researchers; 


¢ consult with national associations representing special interest groups to ensure 
effective public information campaigns; : 


* continue to conduct public education programs for special groups (ethnocultural, 
Aboriginal, persons who are disabled) such as election simulations in schools and at 
special events and election simulation kits in various languages; 


* continue to implement a public education program for youth and to promote election 
simulation kits, the interactive CD-ROM on the electoral process and education 
products to stakeholders; 


¢ evaluate the need to further adapt education/information materials to special needs 
groups; 


¢ publish brochures to inform the public about electoral rights and the electoral process. 


To provide Canadians with: To be demonstrated by: 


electoral processes that are cost-effective | * improved operations in returning 
and respond to the concerns of offices and at EC head office; 


stakeholders. ¢ reduced cost for electoral events; 


¢ improved electoral cartographic 
databases and related products; 


¢ improved quality, timeliness and 
accessibility of data for the purposes of 
public disclosure, management support 
and event delivery processes; 


* improved access to the electoral 
process and to information concerning 
rights and obligations of all 
participants; and 


¢ increased public awareness of the 
electoral process. 


i a a cy 
16 Office of the Chief Electoral Officer 


3. To provide advice and support on electoral matters to Cabinet, parliamentarians, 
electoral boundaries commissions and other stakeholders. 


The realities of modern-day Canada require Elections Canada to actively participate in 
the process of reforming electoral laws and processes by providing legislators with 
analysis and advice to assist in reconciling electoral law and its administration. Through 
partnerships with its provincial counterparts or other levels of government in Canada, the 
private sector, national associations and special needs groups (youth, ethnocultural, 
Aboriginal, persons who are disabled) as well as the electoral administrators of other 
countries, Elections Canada provides for new opportunities and the sharing of electoral 
expertise, technology and practices. 


Legislative Reform 


Elections Canada will continue to provide technical expertise and analysis to promote 
and support the revision of electoral legislation. As an active participant in the process 
of reforming electoral laws and processes, Elections Canada will 


* provide support to Parliament on electoral reform; 


* support parliamentary efforts to review and revise electoral legislation resulting from 
recommendations contained in the CEO’s statutory report on the 36th general election 
and the Annex to the report on the 35th general election; 


¢ establish partnerships with research communities researching electoral laws and 
processes; 


¢ provide an analysis of the Canadian Election Study 1997 survey; 


¢ finalize the initial phase of a project for the establishment of an electoral precedent bank. 


National Register of Electors 


In this, the first year following the creation of the National Register of Electors, the 
agency will be prepared to advise and inform parliamentarians of the progress made 
with the maintenance of this cost-saving initiative. 


The long-term development and success of this important project are dependent on 
continuing federal and provincial co-operation and partnerships, managed through 
administrative agreements. Work continues on expanding these alliances and improving 
the benefits available to multiple jurisdictional levels. 


In 1998-99 the agency plans to establish new policies on sharing data, and on the 


accessibility and privacy of information used in the application of the National Register 
of Electors, and to ensure that policies comply with relevant legislation. 
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International Missions 


Elections Canada will continue to provide technical and professional assistance through 
a variety of multilateral programs which help emerging democracies develop the 
institutional capacity to deliver democratic electoral events, and will also offer briefings 
to foreign delegations visiting Canada so they may learn more about the Canadian 
electoral system. By responding to requests and funding support from the Department 
of Foreign Affairs and International Trade and the Canadian International Development 
Agency, Elections Canada will provide expertise to benefit emerging democracies. 


In the coming year, the agency will 


¢ continue a project, funded by CIDA, which builds on the partnership between 
Elections Canada and the Russian Central Electoral Commission (CEC) designed to 
strengthen the CEC’s managerial and technical capacity to manage electoral events. 
The focus will be to improve the CEC’s legislation pertaining to the participation of 
Russian citizens travelling or living abroad and the registration of voters; 


* continue the five-year bilateral technical co-operation agreement between the 
Instituto Federal Electoral (IFE) and Elections Canada which came into effect in 
June 1996. The purpose of the agreement is to identify and promote projects and 
programs in the fields of exchange, consultation, co-operation and technical 
assistance at the bilateral and international levels, relating to the subject matter of 
electoral administration, so as to consolidate institutional links between IFE and 
Elections Canada, and assist both in achieving their respective aims; 


¢ continue a project, funded by CIDA which, as part of the peace-building process 
within the Balkan region, will provide technical assistance through the work of 
Canadian electoral experts with the Organization for Security and Co-operation in 
Europe (OSCE) in holding free and fair elections in the Republic of Bosnia and 
Herzegovina. 


To provide Canadians with: To be demonstrated by: 


agency participation in research and ° timely, high quality documentation, 
technical support initiatives in support of presentations and advice to support 
legislative reform, and in strengthening Parliament in electoral reform 

and improving democratic processes and initiatives; 

electoral administration practices. 


¢ increased number of administrative 
agreements signed with other agencies, 
both electoral and non-electoral, for 
co-operative endeavours to enhance 
the electoral process; and 


¢ improved effectiveness of research 
methodologies concerning electoral 
laws and administration. 
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Section IV: Supplementary Information 


Table 1: Spending Authorities - Agency Summary Part Il of the Estimates 


1998-99 1997-98 
Vote ($ thousands) Main Estimates Main Estimates 

Chief Electoral Officer 

20 Program expenditures 2614 2 608 

(S) Salary of the Chief Electoral Officer 159 155 

(S) Expenses of elections 29 000 20 650 

(S) Contributions to employee benefits plan 546 441 

Total agency 32 319 23 854 


Personnel Information 


Table 2.1: Planned Full-Time Equivalents (FTEs) by Program and Activity 


Planned Planned Planned Planned 

1997-98 1998-99 1999-00 2000-01 
Administration 54 54 54 54 
Elections/Referendums 127 180 O* 0* 
Total agency 181 234 54 54 


* No FTE requirements have been indicated for the fiscal years beyond 1998-99. Any FTE requirement 
to carry out the agency’s statutory responsibilities will be drawn under the statutory authority 
should it become necessary. 


Table 2.2: Details of FTE Requirements 


Planned Planned Planned Planned 
1997-98 1998-99 1999-00 2000-01 
Salary Ranges 
<30 000 11 15 7 
30 000 — 40 000 63 81 17 i 
40 000 — 50 000 50 74 10 9 
50 000 — 60 000 16 18 4 5 
60 000 — 70 000 21 26 6 6 
70 000 — 80 000 7 9 2 2 
>80 000 13 11 8 8 


Total 181 234 54 54 
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Additional Financial Information 


Table 3: Agency Summary of Standard Objects of Expenditure 


($ thousands) Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1997-98* 1998-99 1999-00**  2000-01** 


Personnel 
Salaries and wages 2 748 2 758 2 758 2158 
Contributions to employee benefit plans 441 546 546 546 
3 189 3 304 3 304 3 304 
Goods and services 
Transportation and communications 0 0 0 0 
Information 0 0 0 0 
Professional and special services 0 0 0 0 
Rentals 0 0 0 0 
Purchased repair and maintenance 0 0 0 0 
Utilities, materials and supplies 15 ihe 15 15 
Other subsidies and payments 200 650 29 000 1 000 1000 
Postal subsidy 0 0 0 0 
Minor capital 0 0 0 0 
200 665 29 015 1015 1015 
Total operating 203 854 32 319 4319 4 319 
Capital 
Controlled capital 0 0 0 0 
Revolving Fund 0 0 0 0 
Transfer payments 
Voted 0 0 0 0 
Statutory 0 0 0 0 
0 0 0 0 
Gross budgetary expenditures 203 854 32 319 4319 4319 
Less: Revenues credited to the vote 0 0 0 0 
Revenues credited to the 
Revolving Fund 0 0 0 0 
Net budgetary expenditures 203 854 32 319 4319 4319 
Non-budgetary (Loans, investments 
and advances) 0 0 0 0 
Total 203 854 32 319 4319 4319 


* Reflects best forecast of total spending to the end of the fiscal year including spending for the 
April 1997 enumeration and 36th general election. 


** An amount of $1 000 000 has been provided for each fiscal period beyond 1998-99 as an indicator 
of possible statutory expenditures which may be incurred during the year under the Canada 
Elections Act, the Referendum Act or the Electoral Boundaries Readjustment Act. These and 
additional funds to carry out the agency’s statutory responsibilities will be drawn under the 
statutory authority should it become necessary. 


20 Office of the Chief Electoral Officer 


Table 4: Program Resources by Program and Activity for the Estimates Year 


($ thousands) Less: 
Budgetary Revenue 
Gross Credited Net 
Gross Statutory Planned to the Planned 


FTEs Operating Voted  Items* Spending Vote Spending 


Administration 54 3 319 3 319 0 3319 0 3319 
Elections/ 

Referendums 180 0 0 29 000 29 000 0 29 000 
Total 234 3 319 3 319 29 000 32 319 0 32 319 


* Does not include non-budgetary items or contributions to employee benefit plans that are allocated 
to operating expenditures. 


Table 5: Net Cost of Program for 1998-99 


($ thousands) Elections/ 
Administration Referendums Total 
Gross planned spending 3 319 29 000 32 319 


Plus: Services Received Without Charge 


Accommodation provided by Public Works 


and Government Services Canada (PWGSC) ZAGI 0 2 167 

Contributions covering employees’ share of 

insurance premiums and costs paid by TBS 182 0 182 

Employee compensation payments provided 

by Human Resources Development Canada 12 0 12 
2 361 0 2 361 

Total cost of program 5 680 29 000 34 680 

Less: 

Revenue credited to the vote 0 0 0 


Revenue credited to the Consolidated Revenue 
Fund 0 0 0 


0 0 0 
Net cost of program 5 680 29 000 34 680 
1997-98 Estimated net program cost* 6 291 200 650 206 941 


* Reflects best forecast of total spending to the end of the fiscal year including spending for the 
April 1997 enumeration and 36th general election. 
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Table 6: Legislation Administered by the Office of the Chief Electoral Officer 
ee a a 


Canada Elections Act R.S. 1985, c. E-2 as amended 
Canada Elections Act as Adapted for the 

Purposes of a Referendum SOR/92-430 as amended 
Corrupt Practices Inquiries Act R.S. 1985, c. C-45 as amended 
Disfranchise Act R.S. 1985, c. D-3 as amended 
Dominion Controverted Elections Act R.S. 1985, c. C-39 as amended 
Electoral Boundaries Readjustment Act R.S. 1985, c. E-3 as amended 
Referendum Act R.S. 1985, c. R-4.7 


i eee 


Table 7: Statutory and Agency Reports 


Office of the Chief Electoral Officer: Performance Report for the period ending 
March 31, 1997. November 1997. 


Report of the Chief Electoral Officer of Canada on the 36th General Election. 
August 1997. 


Registered Political Parties’ Fiscal Period Returns for 1996. July 1997. 

Street Index. March 1997. 

Guide to Federal Electoral Districts. March 1997. 

Transposition of Votes: 1996 Representation Order. December 1996. 

Federal Electoral Districts: Representation Order of 1996. June 1996. A series of 
11 publications containing texts and maps describing each of the 301 federal ridings 
defined in the Representation Order of January 8, 1996. 


Serving Democracy: A Strategic Plan for Elections Canada. October 1994. 


Most of the above may be accessed through the Elections Canada Web site at the 
following address: http://www.elections.ca 
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Table 8: References 


Elections Canada 
257 Slater Street 
Ottawa, Ontario 
K1A 0M6 


Telephone: 1 800 INFO-VOTE (1 800 463-6868), 
toll-free in Canada and the United States 
(613) 993-2975 from anywhere in the world 


For people who are deaf or hard of hearing: 
TTY/TDD 1 800 361-8935, 
toll-free in Canada and the United States 


Fax: (613) 954-8584 

To reach us by Internet: 

Web site: http://www.elections.ca 
E-mail: eleccan@magi.com 
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The Estimates Documents 


The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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Section I: 


A. The Message 


The Office of the Commissioner for Federal Judicial Affairs was created in 1978 to 
safeguard the independence of the judiciary and to put federally appointed judges at arm’s 
length from the administration of the Department of Justice. It exists to promote the better 
administration of Justice and focuses its efforts on providing a sound support role to the 
federal judiciary. 


It administers three distinct and separate components that are funded from three very 
distinct sources. Statutory funding is allocated for the judges’ salaries, allowances and 
annuities and surviving beneficiaries’ benefits. Voted appropriations are provided in two 
separate votes to support the administrative activities of the Office of the Commissioner 
and the administrative activities of the Canadian Judicial Council. 


In accordance with the Judges Act, the Federal Court of Canada and Tax Court of Canada 
each administer a separate budget voted by Parliament. 


The administration of the Office of the Commissioner is structured to reflect the 
distinctiveness of its role in supporting federal judicial activities. It has Federal Judicial 
Affairs as its only business line and three service lines--Administration; the Canadian 
Judicial Council; and payments pursuant to the Judges Act. 


These service lines strive to meet our priorities of: the protection of the administrative 
independence of the judiciary; the achievement of greater efficiencies in the conduct of 
judicial business through the maximum exploitation of technology; the Commissioner’s 
statutory obligation to properly support judicial activities; and the provision of central 
administrative services to the judges. 


Success in fulfilling these priorities is determined through measurement strategies which 
assess the level of achievement of key results. 


Guy Y. Goulard 


B. Management Representation Statement 


MANAGEMENT REPRESENTATION 
Report on Plans and Priorities 1998-1999 


I submit, for tabling in Parliament, the 1998-99 Report on Plans and Priorities (RPP) for 
the Office of the Commissioner for Federal Judicial Affairs 


To the best of my knowledge (and subject to the qualifications outlined below), the 
information: 


¢ Accurately portrays the department’s mandate, plans, priorities, strategies and 
expected key results of the organization. 

¢ Is consistent with Treasury Board policy, instructions, and the disclosure principles 
contained in the Guidelines for Preparing a Report on Plans and Priorities. 

e Is comprehensive and accurate. 

e Is based on sound underlying departmental information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The Planning and Reporting Accountability Structure (PRAS) on which this document is 
based has been approved by Treasury Board Ministers and is the basis for accountability 
for the results achieved with the resources and authorities provided. 


16/13/93 


Date 
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Section II: Departmental Overview 


The Program is headed by the Commissioner for Federal Judicial Affairs who is assisted 
by a Deputy Commissioner, responsible for financial, personnel, administrative matters, 
language training, and the Judicial Appointments Secretariat which administers the 
fifteen Advisory Committees on Judicial Appointments; by an Executive Editor 
responsible for editing Federal Court Reports, and by the Executive Director of the 
Canadian Judicial Council. 


A. Mandate, Roles, and Responsibilities 


Section 73 of the Judges Act provides for the establishment of an officer called the 
Commissioner for Federal Judicial Affairs who shall have the rank and status of a deputy 
head of a department. Section 74 sets out the duties and functions of the Commissioner. 
The Office of the Commissioner administers Part I of the Judges Act by providing judges 
of the Federal Court of Canada, the Tax Court of Canada and federally appointed judges 
of Superior courts with salaries, allowances and annuities in accordance with the Judges 
Act; prepares budgetary submissions for the requirements of the Federal Court of Canada 
and Tax Court of Canada and the Canadian Judicial Council; provides administrative 
services to the Canadian Judicial Council and undertakes such other missions as the 
Minister may require in connection with any matters falling, by law, within the Minister's 
responsibilities for the proper functioning of the judicial system in Canada. 


B. Objective 
¢ to provide the administrative support needed to guide an independent judiciary into the 


age of automation and to administer statutory expenditures under Part I of the Judges 
Act with probity and prudence. 
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C. Financial Spending Plan 


Planned Planned 
Spending Spending 


($ millions) 1997-98* 1998-99 
Gross Program Spending: 

Federal Judicial Affairs 220.7 232.2 
Less: Revenue Credited to the Vote 3 3 
Net Program Spending 220.4 231.9 


Less: Revenue Credited to the 
Consolidated Revenue Fund 
Plus: Non-budgetary 
Plus: Cost of Services Provided 
by other Departments ae, ah 


Net Cost of the Department 2214 232.6 240.0 240.0 


* Reflects changes included in the In- Year Update 
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Planned Planned 
Spending Spending 


1999-00 
MENS 


5 
PaEAS hs) 


| 


2000-01 
239.6 


) 
Pifale BS: 


7 


Section III: Plans, Priorities and Strategies 


A. Summary of Key Plans, Priorities, and Strategies 


Office of the Commissioner for Federal Judicial Affairs 


(PLAN) to provide Canadians with: (STRATEGIES) to be demonstrated by: 


An administration that will assure that the} ¢ continually reviewing current procedures 
federal judiciary has access to a full line 

of administrative support services as promoting the training and education of judges 
provided under the Judges Act, so as to 


protect and promote its independence and] © the assessment and implementation of centralized 
efficiency. common services 


exploring alternative methods of course delivery 
for judges’ language training 


endeavouring to become the central focus for 
coordinating and promoting cooperative ventures 


maximizing the exploitation of technology 
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B. Details by Program and Business Line 
1. Business Line/Activity Structure 


The Office of the Commissioner for Federal Judicial Affairs has one Business Line, 
Federal Judicial Affairs. 


Planned Spending 
Planned Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 1997-98 _ 1998-99 1999-00 2000-01 
Gross Expenditures 220,693 232,200 239,620 239,613 
Less: Revenue Credited to the Vote OAs) 215 275 275 


220,418 231,925 239,345 239,338 
Less: Revenue Credited to the 


Consolidated Revenue Fund 


i 


Total Revenue 275 PALES 275 Di is 
Total Net Expenditures 220,418 231,925 239,545 239300 
Objective 


The Objective of the Federal Judicial Affairs business line is to provide the administrative 
support needed to guide an independent judiciary into the age of automation and to 
administer statutory expenditures under Part I of the Judges Act with probity and prudence. 


External Factors Influencing the Business Line 


The principal factors which influence the nature and scope of the Administration of the 
Federal Judicial Affairs Program are the number and nature of cases heard by the Federal 
Court of Canada, the demand for judicial services in both official languages and the 
number of candidates applying for judicial appointment. In addition, changes to the Judges 
Act as well as the number of active judges and pensioners will tend to affect the 
administrative workload associated with the provision of services. Progress in technology 
such as video conferencing, automation of the judges’ workbench and of the legal 
community places a great deal of pressure on the judges to keep up. This program is very 
much involved in the steps pertaining to the designing and the management of such 
initiatives for judges. 
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Key Plans and Strategies 


* to continually review current procedures for processing payments to judges with the 
objective of reducing error rates and the processing time while handling an increased 


volume of claims; 


* promote the training and education of judges and work forcefully towards a 


rationalization of these services. This initiative will be undertaken to ensure 
uniformity, consistency and excellence in judicial education; 


¢ the assessment and implementation of centralized common services, where 


appropriate, to increase administrative excellence and efficiency and to reduce costs. 
Also, the provision of administrative services on a cost recovery basis will be offered 
to other departments and agencies; 


e explore alternative methods of course delivery for judges’ language training such as 


conducting sessions that include training on weekends which will shorten course 
duration and reduce costs. Follow-up testing may also be developed and implemented 
to assess language performance levels and requirements for additional language 
training. Distance and multi-media training possibilities will also be considered; 


e endeavour to become the central focus for coordinating and promoting cooperative 


ventures between the Canadian judiciary and the judiciaries of other countries. One 
initiative is a project with the Government of Ukraine to provide training and 
institution building services to their organization; and 


* maximize the exploitation of technology so as to provide the judiciary with the best 
available tools to fulfill their judicial functions. Central to this strategy is the 


commitment of the Office of the Commissioner for Federal Judicial Affairs to continue 
to enhance and expand the Judicial Affairs Information Network that links federally 
appointed judges through a dedicated network, in order to facilitate and encourage the 
exchange and dissemination of judicial information. This strategy will take full 
advantage of existing information networks and help meet the Office's commitment 
and duty to inform in innovative, less costly ways. Also of major importance is playing 
a supportive role by encouraging the development of video conferencing technologies 
for judges. Savings in travel and other costs could be substantial once this technology 
is developed and implemented. Video conferencing initiatives will proceed subject to 
the successful identification of funding sources. 
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Expected Results 


e the promotion of training and education of judges will result in judges being more 
aware of current issues as well as being able to take advantage of the tools that are, and 


will be, at their disposal to assist them in fulfilling their judicial obligations; 


¢ the strategy of having arrangements with other small agencies to provide them with 
corporate services allows us to make better use of the resources and expertise we have 
within our organization and results in lower costs to the government since these 
Agencies are not required to maintain their own staff to provide these services. We are 
able to enhance our organization through these additional duties and responsibilities 
and at the same time fill a void that exists within the government. We will be 
approaching other similar small agencies to determine if they could make use of these 
services; 


¢ we will be assessing the various new techniques for learning such as distance learning 
and making use of multi-media packages which may result in lower overall costs for 
the training of judges; 


¢ by becoming the central focus for coordinating and promoting cooperative ventures 
between the Canadian judiciary and judiciaries from other countries, we will ensure 


that the expertise of the Canadian judiciary is best utilized in assisting these countries. 
All programs which will be undertaken will be in conjunction with CIDA, and funding 
will be provided by other departments or agencies; and 


¢ by maximizing the exploitation of technology, we will be ensuring, through such 
initiatives as the Judicial Affairs Information Network, that lines of communication 
between members of the federal judiciary are available. The net result of this initiative, 
although difficult to quantify, should be a lower cost to the public for the provision of 
judicial services. Of major importance is the development of video conferencing 
technologies in the courtroom. Savings in travel and other costs could be substantial 
once this technology is developed. 
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Table 1: Spending Authorities - Ministry Summary Part II of the Estimates 


eee ee eee ——— 


1998-99 1997-98 
Vote ___ (thousands of dollars) Main Estimates Main Estimates 
Commissioner for Federal Judicial Affairs 
15 Operating expenditures 3,855 4,174 
20 Canadian Judicial Council - 499 499 
Operating Expenditures 
(S) Payments pursuant to the 226,592 219,283 
Judges Act 
(S) Contributions to employee 479 387 
benefit plans 
Total Department 231,425 224,343 


Table 2: Organization Structure 


Federal 
Judicial Affairs 
Payments pursuant 
Administration | to the 
Judges Act 
Registrar of Administrator of the Executive Editor Deputy 
The Tax Court Federal Court of Federal Court Commissioner 


of Canada Canada Reports 


Program/Business Line 


Canadian 
Judicial 
Council 


Service Lines 


a 
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Responsibility for Planned Spending by Program and Business Line for 1998-99 


($ millions) Accountability 
Deputy Executive Editor Executive Director 
Commissioner Federal Court Canadian Judicial 
Business Line Reports Council Total 
ne er eee a eee ee nS Vepege Eye dlied Mee VT” 
Federal Judicial Affairs 230.6 8 a) 231.9 
Total Planned Spending 230.6 8 5 231.9 


Table 2.1: Planned Full Time Equivalents (FTEs) by Program and Business Line 


Planned Planned Planned Planned 
1997-98 1998-99 1999-00 2000-01 
Federal Judicial Affairs 44 45 45 45 


Table 2.2: Details of FTE Requirements 


Planned Planned Planned Planned 

1997-98 1998-99 1999-00 2000-01 
Salary Ranges 
(30,000 0 0 0 0 
30,000-40,000 18 17 7 1% 
40,000-50,000 9 11 0 10 
50,000-60,000 4 4 4 4 
60,000-70,000 4 2 3 3 
70,000-80,000 4 5 5 4 
)80,000 5 6 6 7 
Total 44 45 45 45 
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Table 3: Departmental Summary of Standard Objects of Expenditure 


Planned Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1997-98 1998-99 1999-00 2000-01 
Personnel 
Salaries and wages 159.6 168.6 2 172.7 
Contributions to employee benefit plans 4 o) a ) 
160.0 169.1 | rs iWie py 
Goods and services 
Transportation and communications 12.9 13.1 £3°3 ope) 
Information 1 el A 
Professional and special services 2.4 1.5 IES: 1.5 
Rentals et oT A ot 
Purchased repair and maintenance ot 
Utilities, materials and supplies Al 1 ml al 
Other subsidies and payments Mas) 2.4 2.6 2.6 
Postal subsidy 
Minor capital 
18.0 17.4 iWecd 17.7 
Total operating 178.0 186.5 190.9 190.9 
Transfer payments (Statutory) 42.7 45.7 48.7 48.7 
Gross budgetary expenditures 2207 232.2 239.6 239.6 
Less: Revenue Credited to the Vote 33 A 3 va) 
Net budgetary expenditures 220.4 231.9 239.3 239.3 
Non-budgetary (LIAs) 
Total 220.4 231.9 239.3 239.3 
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Table 4: Program Resources by Program and Business Line for the Estimates Year 


nnn SSS 


($ millions) Budgetary 
Non- 
budgetary Less: 
Loans Revenue 
Grants Investments Gross Credited Net 
and Gross Statutory and Planned to the Planned 


FTE Operating Capital Contributions Voted Items* Advances Spending Vote Spending 


ee 


Federal 
Judicial 
Affairs 45 5.0 5.0 22) 232) 3 231.9 


*Does not include non-budgetary items or contributions to employee benefit plans and Minister’s allowances that are allocated to 
operating expenditures. 


Table 5: Details of Transfer Payments by Program and Business Line 


Planned Planned Planned Planned 
Spending Spending Spending Spending 
($ dollars) 1997-98 1998-99 1999-00 2000-01 


Federal Judicial Affairs 


GRANTS 

Lump sum payments to a surviving spouse of a 146,000 146,000 146,000 146,000 
judge who dies while in office in an amount 

equal to one-sixth of the annual salary payable 

to the judge at the time of his death 


Annuities under the Judges Act 42,574,000 45,550,000 48,606,000 48,606,000 
SS ee ee eee ee ee eee eee 
Total Grants 42,720,000 45,696,000 48,752,000 48,752,000 


eee 
CONTRIBUTIONS 


—_—eeerrrrrorre—_::§::0:00O_ 


Total Contributions 0 0 0 0 
a a Re ea sa RE ie Ps i eR 2 ce Re a ee 
Total 42,720,000 45,696,000 48,752,000 48,752,000 


i 
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Table 6: Details of Revenue by Program 


re ee ee eee 
Revenue Credited to the Vote Planned Planned Planned Planned 
Revenue Revenue Revenue Revenue 


aa 1997-98 1998-99 1999-00 2000-00 
($ millions) 


Federal Judicial Affairs 


Office of the Umpire Service Fees 0.1 0.1 0.1 0.1 
Human Rights Tribunal Panel Service Fees 0.1 0.1 0.1 0.1 
Administrative Arrangement with Canadian 0.1 0.1 0.1 0.1 


International Development Agency 


Total Credited to the Vote 0.3 0.3 0.3 0.3 
Revenue Credited to the Consolidated Planned Planned Planned Planned 
Revenue Fund (CRF) Revenue Revenue Revenue Revenue 
($ millions) 1997-98 1998-99 1999-00 2000-01 
Federal Judicial Affairs 

Judges Contributions to Pension Fund 8.9 a 97, Su7 
Total Revenues 8.9 9.3 9.7 9.7 
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Table 7: Net Cost of Program for 1998-99 


$ millions Federal Judicial Affairs 
Gross Planned Spendin 95 59.8) 


Plus: 

Services Received without Charge 
Accommodation provided by Public Works 
and Government Services Canada (PWGSC) 
Accounting and cheque issue services 
provided by PWGSC 

Contributions covering employees’ share of 
insurance premiums and costs paid by TBS 
Employee compensation payments provided 
by Human Resources Canada 

Salary and associated costs of legal services 
provided by Justice Canada 


7. 
Total Cost of Program 232.9 
Less: 


Revenue Credited to the Vote 
Revenue Credited to the CRF 


Net Cost of Program Zon) 


Se eee ee ee ee ee LIL Oi oe ei = oer ye, 10 
1997-98 Estimated Net Program Cost 2211 


Table 8: Listing of Statutes and Regulations 


Statutes and Regulations Currently in Force 


Judges Act(R.S.,c.J-1,s.1.) February 1997 


Judges Act (Removal Allowance) Order(C.R. Cx 984) F ebruary 199] 
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Table 9: References 


Listing of Statutory and Departmental Reports 


Canadian Judicial Council Annual Report 

Computer News for Judges 

Federal Court Reports 

Federal Judicial Appointments Process-November 1996 

Report and Recommendations of the 1995 Commission of Judges' Salaries and Benefits 


Office of the Commissioner for Federal Judicial Affairs 
110 O'Connor Street, 11th Floor 
Ottawa, Ontario 


K1A 1E3 
Telephone: (613) 992-9175 
Facsimile: (613) 995-5615 


World Wide Web: _http://www.fja-cmf.gc.ca 


18 Office of the Commissioner for Federal Judicial Affairs 


Index 


Administration Sos ie 
Business Line Seto pel call 1 SIGN is) 
Canadian International Development Agency 10, 16 
Canadian Judicial Council Ces gi aaa BS 
Commissioner for Federal Judicial Affairs Ste 
Common Services 19, 10 
Cooperative Ventures te 2210 
Deputy Commissioner aes Pe) 
Employee Benefit Plans 2 
Federal Court of Canada a7 ele 
Federal Court Reports so 12213 
Human Rights Tribunal Panel 16 
Information Technology CBM sgon epee UD) 
Judges, Salaries, Allowances and Annuities and Surviving Beneficiaries’ Benefits BronlS 
Judges Act Sri Sake 
Judicial Affairs Information Network (JAIN) 9, 10 
Judicial Appointments Secretariat 5 
Language Training - Judges 5, J. 9:10 
Office of the Umpires 16 
Personnel Requirements 13 
Revenue 6, 8, 14, 16, 17 
Service Lines ey A [d 
Tax Court of Canada Seouke 
Training and Education of Judges 1A AO 
Transfer Payments 1) 
Video Conferencing 8,9, 10 


i ee eg ees ee era LT Soe Se 
Supplementary Information 19 


in” pice gn a tt ; 
wen ire vag 7 ul 
he oe y ene, 


i sana 


ab 7 wae ts “ue 


fatlasnct the Cilia or dh Attire 
Lig O'Connor Steet, 1 Floor | 


; marl ‘owitie Lhe | EOP i oon ee 
‘anc Rotdees ~ MELTVOOZAIF » i" : shanwD Yo 10009 Iavobio — 
Age ke (6! 1) 99S - sega 18160) tne - 
Were idle Wek vay NS Seenlece | ‘ ic tails se 
ETRY : aba | caclomitad itr ' 
o4,.2,£ tions hataitanat yivivw2 bye soifinianA bas esondwratlA staged dagbot 

ot ee , ars | | “a toga 
| Me | | | (MAR) aowiev anise ria isioibut mi 
2. - | | lahetot2se warning inivibat- 
breve | | * «aagbul. < gninier! peal 

bi eriqnil} efi lo a0fRO 

4 aromiénuped looncerst 

chal At BA | | | on sunsro8 

crf shies | 
u22 | eben Yo ts NT 


a . | eagbul lo noitewhi bas ghininiT- 


Te 


t 
J 
i : 
>) 


i - : S% 
ob 
oy 
: f 
9 


See ht 


$3 aL 


Oe it eps 


jaaraneay ititonreaing -YrBex | | | esr i0 
SOCLOLON TGF HOLE OME Y Ye rusfpenans TE | ra 
whecan Gjoranouvders a6 59 orehrevinsns aoe (KEW! _ a” to 
mo 7" er inter ca ae ae i q 
peer" PLOHSMRUKR” IQEC? GF berisyous og. buserurous AGHIGSE WIE PAG LECIETLS? | te 
qowonuendrer *% a i 
Lupawy CRiggien dee qLofe Gy js betrcnyl sso cselogtnncroehty AAA ALY PIM ITH) PAR AR PY 
Becher q, wulore Ge [# (ONL Isqeline | ‘ipsa ( o 1 knowl eR | 
COM. eye ge Cunqy ~ : BON SSE THY 2) alt ; 
CUrtirove ony ieProwce y sauce soci ger etubicinge | a at 
, wins ba aad 
ZORRO Tee LG a Wal | Awe gy At) 
gi atey comberant | PAPE) Sane perp “7 ead) MSaFURS 0) ap " sn29 
; ~ 
Peta se Comme | ae a enum ( so.) TATA 


peme titan: ] re Ce = en va) itt Sot OD UCAS LIC > 9] an SUOTIOD NU OS Fe snide s 
eee es ee Sie acum ae A atae 
a rt he Gh) BGT + SAA SOE Sefy ile Lip 28 eeysonny 
crurcy SORT? OFF Meee eLay Tie ; PE LONAS ACW) Cy HY SATE Ney {pat a 

RP tabh ant meu Li rr vn aes RE UAMRI EY Sg iyaiit \ 


Viteuce cuumqieaine qe qgrejobbct mir ee eae ay Pfr tiptoe. priwitie a Ip pari white lees 


ee a ee | ae — i 


om ua age nd Cpe Far 


poe Se Petes eae tothe a 


si ona me or om 


fy ats 
" WDOUAIGIP SY 1g, BTA | 


61 


a 


solejuswgddns s}uswouslosusy 


OI ‘6 °8 

SI 

OL 6nL 
os’ 

Clie 

LIC Ol Pl 8s9 
tl 

oi 


OL Gales 


Ol ‘6 

Cl Soi Se 
Ses 

OL 6° 8°L € 
2A! 

Ch eclns 
C128, See 
cl 

EI ‘71 ‘S 

Ole Grd 

OF O5r 
Closet. 
Mg Case 
91 ‘Ol 

oy as of Nike a 9 


Cicer’ 


SOOUSIDJUODOSPIA, 
Wojsuey op sjusWweIeg 

JUDWIDUUOTD9JIOd 39 UONLULIO. 

yoduil | op suUsIpeued INoD 

SOOIAIOS OP INd}D9S 

NUdADY 

ouuosied ap sulosog 

aniqse-o8nf np neoing 

sosnf - onbysinsuly uoneuloj 

J[eIOp} OINIVNSISEU P|  SUOTJBUTWIOU Sap JeLIe}9IN0¢G 
(IINAY) ssHeUOjUT onjeNsIsew ve] op onbruonNse[9 nessay 
sa8nl $a] ANS 107 

SOTIBIOIZQUSG XN S9SIOA sUOTIe}SaId Jo sUOTsUOd Jo SoTUWOpUT ‘sjUSWOTIEN ‘sosne 
sonbrewiojuy 

guuosiod ve] op S}OIp sop UsTpeued feuNqI], 

g[elope} INOD Pe] Op s}gLe _p [lonsey 

epeurs np selopaj Ino|d 

sgkojduia sop xneio0s soseyuRAr .p SOUNIZ9I xNe SUOT}RSTI}OD 
QITBSSTUUI09-SNOS 

jnesgdood joloig 

SUNUWIUWIODS SIDIAIOS 

J[eJopoy OINIeNSIZeUW L] & IITESSTUTWIOD) 

OINjINSISLU LP] Op USTPeUed [I9sSUOD 

[euoneusojul yuowoddojaagp op ouusrpeurs soussy 
SNAIL ,P INd}99g 


uonesIUIUpYy 
xopuy 


a[e1Opey VINJe.NSISeW P| & OITeSSIWIWIOD Np neaing 
e008 JUO-elf-MMM//:d}Y —-:: JOUI9}UT BSSaIpy 
$19S-S66 (E19) : naidoog|9,L 
CL16-766 (€19) : uoydgl? L 
cdl VIO 
(O11e]UQ) PMENO 


23e19 ,[ | “IOUUOD.CO ond “OT 
I[VAIPIJ IANIVAPSISVUL UT E WITVSSIUIUIOD NP nvaing 


sosn{ sop xneioos 

SOSLIULAL SI] 19 SOIIV]LS SI] INS CGH] OP UOISSTUIWIOD ve] Op SUOTepUeUTUTODAI 19 Woddey 
966] S1QUISAOU - xneIgp9} sodnf{ sop UONeUIWIOU op snssod01g 

J[eIOPJ INOD L] Op sjoue sap [lonsay 

oInjeI|sIseul vy mod sonbyewuojur sozyenjoy 

oINjeNSIseW VB] Op UdIpeuKd [IasuUOD Np jonuue yoddey 


10] vy Avd snagid sj1oddv.a sop jo nvaing np s}10dde. sap a3sr'T] 


SIIUIAIIJIY : 6 NvIquy, 


81 


LI  seateyuowigjddns syuswoeustosuoy 


166] JOWAo ($86 U2 “Dy D) Sean! Say ANS 107 D1 ap UOIDI1;ddD P Jade 
L166] IOLA (J j40 ‘T-( YO “DY T)sasnl sa] ans 10T 


ANINSIA Ud SJUIUII[SII Jo SIO] 


SJUIWII[SI1 SIP }9 SIO] SOP 93ST] : g NvITquU], 


—COSES~*~*~*~C~*~*~*S*C«SR HT =LGGT AO UIUUEIBONTT HP FOUTS JOU TOD 
IOP aL hn nl SO CeCmen ee ee ay nM OUTUICIS On peat Ca) 
£0 
JOSOIL 9[ INS MO]TVA B Saya00y 
¢0 JIP9IO J] INS IOTeA B SayI00y 
:SUIOJ] 
ip hk cine CCC a a I MITT OTe (OTe) 
£0 
0 epeuey sonsn¢ sed stusnoj 
sonbipiinf sao1AJas Sop SOXOUUOD $}NOd 39 SJUSW9}IeI 
0 epeuesd soureumny saoinossoy 
Jed aghed soXo]dwia sap uoneigunwiay 
10 LOS 9] sed soked sjnoo 39 d1A-a0uBINsse .p 
sowtid sap sAojdwia sap wed e] Juenjoul suolyesi}0d 
10 DJOSdL Jed stusnoy sanbeyo 
IP UOISSIW ,P 39 9}I[IQeIdWIOD ap SIdIAIIS 
50 (DOSdL) Bpeued xnejUSWIOUIIANOS SddIAJaS 


jo sorjqnd xneaely Jed stwunoj xnes07 
sipdf Suds siuanof sariadag 


‘snd 
CCES SonAgid saynig Sosuadeq 
a[elopay oinjersiseyy SIe[[OP 9p SUOT] [IW US 


6661-8661 anod swuwie1s01d np jou ynoZD : { neayquy 


g[eJapay oINJeISISeU e]  oIIessIUIUIOD Np neaing 


L‘6 L‘6 £6 68 $2}}299.1 S9p [e}0], 


L‘6 L‘6 £6 68 d}1B}91 BP asste_ ev] B Sednf sap suoyesnoD 
d[VAIPIJ IANJVAYSISE]] 


I ae TCT (sre[lop ap suoyj1u1 ua) 
Soa00y soa00y $9}}999Y sanacay AOSIAT I] ANS ALOTVA B S9}j999y 


€0 €0 ‘0 £0 HPAI I] ANS ALOTVA ¥ [LIO], 


Jeuoneussjur juawaddojaagap op auuarpeueo 


10 10 ‘0 10 OUdSY ,| OAV SATJLIISIUTUpe 9]U9}Uq 

ouuosied 
10 1‘0 10 10 E] OP SHOIP Sap [euNUL Np sdIAJas ap sively 
10 10 10 10 ajiqie-a3nf np nesing Np dd1AJas ap sIvIJ 


d[BAIPIJ IANwAYSISE IA 


(sre]]Op ep suor]ru ua) 


100@-0007 00076661 6661-8661 8661-2661 
sonadgld sonagid sanagad sonagid 
sayja00y soyJ00y $9}}999y] So}990y AOSZAT I] ANS ALOTVA B $9}}999y 


IWMBASOId AVd $9}}999.1 Sap s[IejIg : 9 Nvalqey 


91 


CI  soseyuowgiddns sjuswisusiasuay 
a a na ag ge ee ee 


—_—_—_—_— nS 


000 ZSL8b O00ZSLEP  000969S% 000 0ZL 2b 120] 
0 0 0 0 SUOIINGI1}UOD Sap [eI0 1 

SNOLLNGINLNOD 
000 ZSL8b O00ZSL8r  000969Sh 000 0ZL 2b SUOIJUAQNS Sap [&}0,, 
000 909 8h 000909 8r  0000SSSh 000 PLS Zh sasnf so] Ins 107] B] 9p NUDA Ud SUOISUDg 


S909p UOs B oSNf Np jonuUe JUSWO}IEN) 

NP OWIXIS ne juRyeAINbs sUIWOS epueUT 

uos juepuod apgogp Inb a3nf un, p JUeATAINS 

000 9rI 000 9FI 000 9FT 000 9FI JUIO[UOD NB SPSIOA SOITETEJIOJ S]URIUOI| 
SNOILNAAGNS 


aVsAIPJ IAN}VAJSISBIAY 
1007-0007 0007-6661 6661-8661 9661-166] SSEIOP SES IInUT U2) 
sonagid sonagid sanagid SONnAgl 


sasuadaq sosuodaq sasuedgq  sosuodsq 
9HAIVIE (Pp 1NI}I9s 39 sUIMTVASOAd Ad yAIJsuv.1y op s}UdTUaIEd sap S[IvjIag : S NvaIquy], 


‘uoleO[dx9,p sasuadgp xne soyndui uos inb ansiuiw 
NP Sp UWOPU! Sap Jo SPAO]dW sap XNBIDOS saseJUBAL,P SOWIZ9I XNB SUOIJESI}OO Sap NO sasle}93pNq UOU Sa[dI"e Sop UOISNJOX9,| Vx 


6 1E7Z €0 (G46 CLEC 0°s 0°s Sp = afe9pay 
aInjesiseyy 


sanajid wIpgad ss Samagud SIIJUBAB x10] nig =  suonNgiigju0d u01)e}10]dxa,p dla 
sojniq 3] ans s3jniq re) B] avd P29 42 spuoy ; 
sasusdgq 
AIO[BA B sasusdgq  sjuauisdvid snaj.id suonusaqns 
$2}}999y $Q4q sapn4ay 
>: SUIOJ sa4iej93pnq 
uoN 
sosuodgap sop jospng 


NP 9919.19x9 J ANod 9}1AId¥ /p 1n9}9as 39 sUIMIVAZOId Aud sadinOssay : p NvIIGUT, 


a[elopay DINVNSISeW L] Y MTeSsIMWIOD Np neeing = py 


€'6€7 €'6£7 6 TEZ ¢'07Z [830], 
(VI) seate}g3pnq uoN 
€6E7 €*6E7T 6 TEZ 077 $a}j0U Sairejyaspnq sasuedaq 
€‘0 €‘0 €‘0 €‘0 JIPIID I] INS MO[VA B S9}}999yY : SUIOJA 
9°6E7 9°6€7 TCET L‘0@Z sojN.iq sa.ilejg3pnq sasuadag 
L‘8r L'8r L‘Sp LG (10| e| Jed snagig) JAajsuv.sy op syusWIaIEg 
6 061 6061 S‘98I O'8LI JUSUTSUUONSUO}J op SIBIF SOP [BIOL 
|g) i | pL 081 
sollepuoses [eyIdeo ua sosuedaq 
Jenuorgjoid jesod suey, 
9% 97 ‘7 CZ sjuowored jo suoUsAqns sanny 
L‘0 L‘O 0 lO sjudWaUUOISIAOIdde 33 
SoIN}UINO} ‘so1qnd sad1Alag 
10 usneNUd .p 19 UOTIeIed9I 
OP SIDIAJAS op s}eyDV 
lO 10 10 10 SUOT}E9SO'] 
ST lk S‘T rT xnetoeds 39 
S[OUUOISSaJOId SIDIAIOS 
10 10 10 UoHeULOsUy 
ol ee] el 67I SUONOIUNWIWOD 39 WOdsueL], 
SIDIAIIS 39 SUIT 
ran oy Ly eel l'691 9091 
SO SO ‘0 ‘0 sgXojdua sap 
XNVIDOS SOBLIULAL .P SOWIZII xne sUONeST}OD 
Cia cL 9891 96S SOME]BS JO SJUSUSTEAT, 
jouuos.19g 
1007-0002 0007¢-6661 6661-8661 8661-2661 (sie][Op op SuOT]]TW US) 
sonagid sonagid sanavid sonadig 
sosuodaq sasuodeq sasusdaq sosuadaq 


nvaing Np sjuevinod ssuadap ap afIV.18 Sap dIBUIWIOS : ¢ NvaTqUy, 


el 


somejuowg|ddns syuswousiosuay 


SY SY SP vv [BIOL 
ih 9 y ¢ 000 08¢ 
v ¢ g v 000 08-000 OZ 
3s Ss C v 000 02-000 09 
v v v v 000 09-000 0S 
I I IT 6 000 0S-000 OF 
I LI 81 000 0-000 O€ 
0 0 000 0¢€) 
SOAIETBS 9p I]9YIF 
1007-0002 0007-6661 6661-8661 8661-2661 
nAdsig NA NA NAD 


dLY ¥ surosaq sap sleyaq : 77 nvalqu 


SP SP SP bb ayelopay oinjenstoryy| 


1007-0002 0007-6661 6661-8661 8661-2661 
NAdId nAdIg NAA NnAdId 


9PIATIV P 
4n9jdas 39 suWes01d aed snagad (q..'q) Ulafd sduia} syuazeainby : [°7 neayquy 


6 TEZ 50 8°0 9°0€7 sonagad 


sasusdgp sop [v0], 


6 TET 50 80 9°0€7 a[eIgpoy aINJeSISe] 
[BOL S[PISP9y 
OINJLISIBU P] NOD ke] ap S}IATIOB Pp 1n9}00S 
op UsIpeUeD [IosuOD sole Sop [Ionday — alTessTUTUIOD) 
“QATINIYXO SOLNIIIIG: = [e19UST IN9}901IG -snos (se]]op 
TT Sqesuodeaas0]___ pea op SUOT||IUI Ug) 


6661-8661 tno 
9HAIV P 1ng}das 39 sWIeAZOId Aed sanagad sasuadap sap uoNEJUISII1g 


s[eIspoy oIMeNsIseU L] Y oNTeSSIWIWOD Np neeing 7] 
ee a OR tee nT em EON eS OTD lt. Da 


849P9} INED 
2 Op Neue sep Honey epeueo Joduay ep 
ey888]WW0D Ap uoneonand ejep Ap eB9PEJ INOD @uuejpeues snoD 
-snog 1839U96 snoDe4g 9) Op sneqeneuwpy | Op seyED 


se6n{ se uns 107 


8] Op MOA voneqeujwpy 
UB CGZJGA THUCWEIEY 


S291AlNs 9p M3}905 


MANIV, p Mojs0g omuTeSorg 


g]]PUUOHeSTULS.IO BINJIN.YS :7 NvIIqU], 


EVE HTT Sth TET d1Q}STUMUT NP [230], 
L8E 6LP sgAo|dure sap xne1oos 
SoseJURAR Pp SOWIS9I xne suoTesSNOD (7D 
sasnl Sa] Ans 107 
€87 617 76S 977 2] OP NYOA Ud SYSIOA SJUSWAIe (D 
uolNei0[dxa .p sasuedaq 
661 66P - dINJEINSISCU LB] 9p UdIPeUd [IasUOD 02 


tll v SS8 € uoneylo[dxa .p sasusd9q Cl 


d[e1IpaJ 9.1NZVIVSISCUL LT E IIIVSSTUMMIOD Np nvaing 


jediourid [edioutid 
sasuadgp sop jaspng sosuodgp sop jospng (sIe][Op op SIO] us) UpeID 
8661-L661 6661-8661 


| sasuedap sep 
yospng np J] a4eJ ‘a.19}StUIWI Np sUINsay - Jesuedap ap suOesIIOINY : [ nvalquy, 


[]  Sesteyuowpg|ddns syuowousiasucy 


xopu] 


sooudigjay 2 6 neajqeye 
SJUSWIO[ BOI SOP 19 SIO] SOP aISIT : QB Neaqe Ts 


S}UIWIIUSIISUaT SI.IINY 


6661-366[ Anod swweis0ld npyou NOD: J NegeL 

sumeIs01d ed sayjo901 Sop stead : 9 neoqey 

SIANOB .p INo9}das Jo oUTWIeISOId Jed yoJsues op sjusWIed sop sjielgq : ¢ neaquy 
sasuadap sop 

yoSpng Np so1oJoxa | Inod 9}1AI98 ,p In9j9es 19 oWTWeIBOId Jed soOMOSSOYy : p NKITQU TL, 

neoing np syuemod ssuadgp op sopotpIe sop oewWIWIOG =: € Nesqey 


S[UULOTIPpe SAIIIULUY SJUIWIIUSIOSUIY 


dL ue sulosaq sap sjlejaq : 77 nesjqu 

SIAN’ p In9jd9s Jo oWUeISOId Jed snagid (q 1.9) uraid sduia} syuayeamnbg : [°7 neojqe |, 
OMANIO®_P moses 19 ouruesSosd 

red sonagid sasuadeap sap uonewuasaid jo a]JoUUONesTUeSIO sINJONNS : 7 nes[qeye 


Jouuosiod 9] ANS sJUIMIIUSIISUIY 
(samuDssodd sap Sasuadap sap 
j1D1aq_ 3a] Jaav JuauayIoAddpu Ja Sasuadap sap jaspng np J] aij4od pb] supp 


ajjinafajsod np adIDUUOg np nvalqv] np j1ip4jxq) Jasuad9gp op suotjesuojny =: | nesjqeye 


sollejuowaiddns syuswiousiesusy : AT 


o[BIPPH} SINIVNSISLU L| B BIIVSSIWIWIOD Np nesing (| 
Eee 


‘yuoUede[doap op sIejj Sop on ne yuOUTUTe}OU 

‘9][I81 9p SoTWIOUODS sap JosT[e9l jesnod uo 4Jurod ne anbruysa} 91199 stoy ou) 
‘sourLodumt _p dnoonvag jUa}gAe1 SOUSIPNe ,P Sa][es Sa] SULP BOUDIJUODSOEPIA v] Op 
130[OUYI9} BP] op Sgidoid say “‘uoNe[ndod ke] Inod sonerorpnl saotAsos Sop 1n0d np 
uononped oun Jed ormnpey as yeLAap ‘ayqeyzuenb JuowpIoyzIp onb uarq ‘sanenrur 
91199 ap Jou JeINS9I oT “sadn! so] aUS UONLOTUNUTWOD ap SOIOA Op SIITIGISSI09R. | 
“OPSHVULIOJU! GINJeNsIsew! eT Inod snbruoyse]9 nvasgy 9] ouTUOD sjafod ap 


uskoul ne ‘suoIUeIes snou STSO[OUTIS} e] op UOHesiHN,| op uonesiuNdo,| ev sows . 


“SOUISTURSIO NO SoIE}STUTUI SorNe .p Jed sgouRUT 19 [QOY,| 9Av UONeIOgGeTIOS 

Ud SPUSUT JUOIIS sUOJOdIoTIed snou sjanbxne sourwresso1d so] snoy, ‘shed sao 
Jopre inod suotpeueo sasnf sap asiodxo,| op ayeumdo uonestnn,| ap romnsse snou 
suolinod snou ‘siaduen9 shed sop so8nf soy Jo ouuaIpeurs oumensISew ey] ous 


woNeIsdo0s op sjoloid Sop wonowmoid oP Jo UONCUIPIOOS Sp 91]U99 9] JUBUSASP US e 


‘sosnl Sop UOTVULIOJ ek] Op [eqo]s JNOd Np UONONpel oun JoUTeNUD JUOTeLINOd 
Inb ‘erpgumnyjnur stsojouyos} ev] ap uoHesI[NN | 39 souR}sIp v asessudde | 


SUID ‘So]JoANouU Ssesstjusidde /p sonbiayoo} SoyUSIS|jip SUOION[eAS snou . 


‘SOOTAIOS SOU JUAsT]IN s[t.nb sjqissod jso ]1,s Joura}9p Inod 

S9]qe[quies soulstueBIO sjned sane .p d9Ae SUOJONbIUNUTWOD SNON “JUSTOWIaAN03 

Np Ulas N¥ 9pIA UN JURTQUIOD UA jno} sorTejUsWUg|ddns soqI]Iqesuodsal 19 soyoR} 

S99 JUBUINSSE Ud UOTeSTURSIO O1JOU JOJOI[PWIe ,P OINSOUI UD SOUTUOS SNON *SOdTAIOS 

S99 op uoTe}seid ev] Inod auuossed a1doid Ing] op ules ne sayuRsTTJNs saomnossor 

Sop IMUo}UTeU ap snus} snyd yUOS ou SoUsTUeSIO seo onbsind ‘juowsUIBANOS 

9] Inod sjnoo sap UoNONp9s ouN suTe.QUA Jo asTUJodxa aNOU ap Ja SadINossal 

SOU op a8eSN INI|]IoW ose} op JouLIod snou sourstueBs0 synod sanne_p v SoId9}Ul 
SOOIAIOS ap UOTE Sold eB] Op ONA Ud SJUSWOSULLIE .P UOISN[OUOD BT JUBSIA dIB9ILI)S PT ° 


‘Souerorpnt suoNoUO} sino] op yUstUTIORy snd 
Joyinboe s inod sgooe 9}UsIq JUOINe no efep yuo STI sjanbxne syno sop Jaypoid 
sade snjd jo 9yIfenjoe,p suonsenb sop spuoyut xnorU ong yUoTeIASp sosnf 


So] ‘OInjeIsTseul ev] op JUSMIOUTOT AF IOd Np jo UOTWBWIOF &] Op wonowmoid ele d0eIs e 


S9}duI09Sa S}¥}]NSIY 


6 


saldgyes Jo soylioud ‘suelg 


‘yUSWUDOUCUTY 

Op S9dINOS Sap UOTedIJUSPI,] op sgdons ne jolns sorAInsimod jUOIEs sdUSIIJUOD 

OSpIA Inod soayeniul so'qT ‘yuswase|dep ap sey sop 3131) ne JUSWUe}OU ‘sogsTTeOI 

a9 JUOLINOd soyueyIodull sotulou0s9 sap ‘agjue[dunt ustq 39 JUIOd ne sI3ojouYydIe} 

9}}09 SIOJ OU, ‘sosnf so] Nod sdUDIZJUODONPIA PI Sp SISOTOUYIE} BP] Op sois01d sop 
INSARJ Ud NeoIng 9] Jed onof usTnOs op s]OI Np soueyOduIT | JUOWATeSa SUOUSI[NOS 
"9SN9INOD SUIOU 39 SOINLAOUUTI UOSe] op sosnl so] JOWULIOJUI,p IIOASp 9 JUOUIOSeSUD 
UOS op JoWINboes B NvoING do] LIOpTe 39 SJULISIXD UOTJVULIOJUT,p XNVIS2I SO] 

youd eB yUOUTOUTOT BIO sIS9}e.NS 9119-) ‘soBnf sa] aUS SJUSUTOUBIOSUdI Op ddUeY II | 
JOBEINODUD ,P 30 IJOJI[IOV] Op UlFe ‘oTeIpay UOTJeUTWOU op sosnf xne aI qGQISsoN0R 
gstyeroeds neasal un ‘ogsteULIOJUI sINJeISISeUI e] op onbruoNde]9 neasay 9] spud 

B 19 JOIOI[NUWIL & SIIVSSTUIWOD Np neoIng Np JUSWINSeSUd | ISO SISD}eI]Ss 99199 Op yemUdS 
JUSWIZTS, J “Sostetorpnf suonouoy sine] op UOTNDEx9,| Inod sajqruodsip s]yNo smoay{Iour 
sa] sodnf xne sumoy e uodey ap SBOTOUTSay eT op UOHEST NN, | op uoTesTuMdo 


‘OUILIA() | Op JUSWIOWIOANOS ne s][aUUOTNINSUT oIN}ONYs 

oun .p pold Ins SST op 19 UOTJEULIOJ Op SOdIAJOS Op UOT}E}Said BT ASIA sjofoid sop un ,J 
‘slosueys sXed op sosnf say 19 sUUDIpeUed oINJeISIZeU eT aIWUS TOTJeIadOOd op Sjoloid 
5p UOHOUIOI Sp Jo UOMCUIPIO0D op oIjUd0 S| Neaing np alley mod Soimsoul op ostid 


‘OPUTUEXS ISSN VIOS VIPSUIT][NU UOTJLULIO] L] SP 19 DOULISIP & UOTJVULIOJ 

Pl Op ILJO.p s]Iqissod eT] ‘s[[ouUOTIppe UoTJeULIOJ ap suTOsSaq soy 39 oNbysInsury 
90U9}9dUI0D Op XNROATU So] Jon[eAd Inod sastuIUIpe jo SoIOge]9 o1}9 JUoTeLINOd 
SOITVJUIUIZ[AUIOD $}S9} SO] “SJNOD So] JeJOssIeqe Ud 39 SINOD Sap seINp FJ WeIINpsl 
Inb 99 ‘sUTeUSS Op SUT So] UONeULIO} eT sed yuedWOLUI,U Us ‘o]duwioxa Jed ‘Sasnt 


Sop ONDISIMSUT] UONCULIO} Op SOOTAIOS Op UOTe}SaId op So[NULIO}; SomNe p UouleXS 


‘SOUISTUBSIO 19 SOIZISTUIW SOIINe Pp & STeIJ SOP JUSWAaSINOQUIDI aIJUOD sJIVeNsTUTWUIpe 
SSOIAJOS Op UOT}e\Sold v] Sni{d op eILYJO UD ‘s}NOd soy] aIINpel op jo SOATJESTUTUIpe 
PLIVITJO ,| 19 OUDT[9OX | Jossneyal ap urze ‘ounyoddo jso uoNestTenUsS 

a}190 onbsio] SPST[eIUS) SUNUMMIOD SOOTAIOS Op SIANIOO UO OSTUI Jo UOTeNeAS 


‘sasnf sop JUSWIOUUOTS9JIOd 9] 19 UOTJVULIOJ BP] SUBP DDUITI9OXO, | 
JO JOUSIDYOO P| “PIULIOJIUN | LIDSIA DINSOUW 9}9d) “SOOTAIOS SOO Op UOTJESTTeUONeI 


ep senbseul syojjo Jo SSsNl Sap JUSMOUUONOojJod Np jo UONeULIO; E] Op UOTjoulold 


‘SOPULWOP Sop SUNIOA Np UOTeJUSWISNe oun JURGIOSqe 
Ud JNO} JUSUIS}IEI] OP SIL[9P SO] 19 INDLIO.p XNe} 9] dIINp9I ap nq 9] suep soBnf sap 
yuouIed ap SapuBUap Sop JUSUO}Ie] op SOJUCINOD SoIMpooold Sop oMUljUod UOISIASl 


S9[D S919} B.I}S 9 SUT 


J[PISpeJ DINIV.INSIZeU P| B SIIVSSTUMIOD Np neoing 


‘so3nf sop uonuaqut,| e s}ofoid soo ap uonsed ev] op 19 UoNdaou09 

P] ap Sadei9 say soyno} B JNde SQN) sf UN onof sUTUTeIZOId J] “Inof e JUDUUAT) 9s S[I.nb 
inod sasnf so] Ins uorssoid spuess oun yus0J0xo ‘onbrprinf syneunurw09 ey] ap 39 so8nf 

SOP [IPARI] OP S[IINO Sap UONSTILULIOJUT J 19 DDUDIQJUODOEPIA kT anb sja} ‘sanbrsofouyse} 
SQIZ0id Sa] “SOOIAJOS Op UOTe}sold BY & SOT] JeNSTUTWUIpeE [IeAeN op B1eYO ey Ans JaynoIedo1 
dS & ISSN JUSPUS} STVIOI LT B 19 SJrOe sosnf{ op sIquiou 9] onb Isure sasnf saj ans 10T 

eR] & soguodde suoneoyipow so] ‘oinjensiseul ek] & SJepIpued op aIQUIOU 9] 19 SOT[OTOIJJO 
sonsur] XNop So] Suep somTeroIpnl SooIAIOs Op spuLUop eT ‘epeuLD Np s[eJEpeJ INOD vy] Jed 
SONPUDIUS S9sNed Sop sINJeU L] Jd SIQUIOU J] JUOS dITeSSTUIWOD Np neaing np suuweIs0Id 
np uoNeNsIuTUpy .[ 2p esod vy] 39 oiNjeU LJ ANs JaJJo uN yUO INb sinajoey xnedtourd sa] 


IPAIJIL, P 1N9JIVs a] INS j9JJ9 UN 4UO Ind sau.ta}xa S.1n9j9eJ 


‘sasnl 

$a] ANS 10T &] Op | We I Ip OWIIS9I 9] Snos 10] eT Jed sanagid sasuadap say souapnid 

19 9}1go1d Soak JoI9S 19 onbIeUWIOJUT | 9p 919,| SUep JUepUsdgpuT siterorpnf rtoAnod un 
SIINPOIUI Inod sitessao9u JNeISIUTWIpPe UdTINOS J] ITUINO] B a}SISUOD NesINg Np Jndalqo,J 


Jnsafqo 

SEL6ET SPEGET SZ6IEZ Iv OZ Sa}}aU Sasuadap sap [B}0 |, 

SLZ Che SLZ LT 1210) NUSADY 
IOSOIL, 3] 


INS ITOTBA B SayVday : sUIO 
SEE GET SVE6ET S76 TET 8IV OCC 


CL7 CLT SLZ CLC JIpegty 

I] INS AO[VA B Sa}Jaday : SWIOPW 
€19 6E7 0Z9 6€7Z 007 ZEZ £69 O7Z oumueIs01d ap soynig sosuedaq 
100¢-000@ 0007-6661 6661-8661I 8661-L661 (sie][op op SIoT[ [Tut ud) 


sonagid  sonagid sonagid = sonagud 
sosuodaq sosusdgsq sasuedaq sosucdaq 


sanagid sasuadaqg 


‘g[elopay sinjeIysIseu 
Bl OP JUSWIDAISNOXS 9dnd90;S J[eIapay SINIVINSIZVUW VL] & dITeSSTUIUIOD Np nesing Yq] 


SIIAIIE Sap 3.1NJIN.YS/IIAIE,.p 1n3jvas 1 


IAI, p 1n97d9s 39 vuTWIBISOId Ied sjIejIq re | 


8 


L 


salZgyens 19 soyolid ‘suey 


91Z0[OUYD9} B] Op UOTJeSI[IIN,| op UOTJesIUIydo 


uo1je19do009 
op sjofoid op uoljowoid op 39 UOT}BUIP1009 
Op o1Ud9 do] NvoINg Np oJIeJ & JUSTIA SOINSOU 


so8nf sop onbijsin3ul] UONeWO} op SOOIAJOS 
op uoNe}soid op So[NULIOJ sone .p UsWeXE 


S9SI]e.JUSD SUNOS 
SOOIAIOS OP 9IANSO Ud SSIW Jo UOTJVN[BAD UOS Jo DDUBpUdd9pUI UOS JIOANOWOJA 
Op 30 Jo8a}01d op ulje ‘sadn sa 
sosnf sop ANS 10T B| WOADI 9] SUIWOD JIVeYSIUIWIPe 
JUSWIOUUOI}D9FI10d Np 19 UOIVULIOJ eB] Op UOTJOWOId UDIJNOS Op SIDIAIOS Op 9}9[dWO 
SWS oUN Pp o][eJOpoy oIN}e.NSISe UW 
SOJUBINOD SaINpgd0Id Sap SNUIWUOS UOISIASI BR] Ja1oijousg yey Inb uOe.ysIUIWpE ou 


: ded sagajuoulgp ju0198 (CAIDALVA LS): Susipeues xnv auanoy nod (SNVId) 


JVAMPIJ 9ANIVAYSISUUL VL] B BIIVSSIWIWIOD Np nvaing 


$9] S9I39}B.1)S 39 SORLIOLId ‘suvyd sap d11VUIUIOS Vv 


9139} B.1JS 39 SOPAOLIC ‘suv : [[] WaAed 


o[eJopos OINJe.NSISEU L| E OITVSSIWIWOD Np neeing 9g 


S1QIOUBUTY 
a9guue | Inod 9d1919X9,.p SINOd Ud INOf B OSTUI BT SUBP SNOUT s}USUTOZULYO So] D121} x 


0'OrZ 0'OrZ 9°ZE7Z LLC d1QISIUTA, NP aU JNO) 
L‘0 L‘0 L‘0 L‘0 SOIQISTUTU SamNe .p 


ed SIUINOJ SIDIAIOS SOP NOD SN] 
sollejaspnq-uoN :Sn7d 
JOSPIL9] INS IIOTBA B SaNI.OY :suIo 


€6£7 €'6E7 6TE7 v'077 auueisoid ap sajjau sasuadaq 
€0 €0 ¢‘0 €‘O WPZIO 9 INS ITOTLA B SayJo90yY ‘suo 
9°6E7 9°6E7 7 CET DOCG o[e1gpoy oINjesIseY| 


ssWIWIB.IZOId ap Sajniqg sasusdaq 


1002-0007 0007-6661 6661-8661 +«8661-L661 (sie][Op 9p suOT]|TW ud) 
sonagid sonagid sanagid = sonagid 


sosuodsq sosusdsq sesuedaq sosuedaq 


sasuodap sap urig ne) 


¢ neaing np sjquissua .p ond 


‘sasnl Sa] ANS 10T ®] Op | ated BI Op SWIB9I 9] SNoOs 10] eT Jed sonagid sosuodgp 
Sa] souapnid jo ay1qold d9Av 10198 Jo ONbIeUWOFJUI | Op 919,] SUep JURpUsdgpuT 
orrerorpnl itoAnod un dimMpoyur nod oltess9o9u JINSTUIWUIpe UstNOS 9] ITUINO, e 


jooelqo : g 


“epeues ne oirerotpnf owiaysAs 

np uolyestuIUIpe suUOg ve] Inod ‘99U9}9dWIOD eS Op oIPed 9] SULP “STJUOD IN] sOTISNE 

B] Op ojsturul a] onb SUOTSSTU Soy W[AWIOSOR [I 19 DINJeI|SISeUI LT Op UdIpeUed [IasuO|D 

NE SJVISTUTWUPS SOOTAIOS SOP JTUINOF [I ‘“oInyeISIBeUW BI Op USTPeUd [IOSUO_D np J9 1OdUIL | 
ap sUUSIpeULd INOD BI ap “epeuLD Np I[eI9p9J NOD v] Op SorTeJaspnq suoTyeyUsoid 

S9] 1I]QuIO SIIeSSIWMUIOZ 97] ‘sasnl sa] ANS 107 B] DBA 9ITUIOJUOD Ud UOISUSd 9UN 39 
SOHUWIOPUI Sop “jUOIO}IeT] UN oINdTIodns doUR\sUI,p XNeUNGII) sop [eJOpay JUSWIOUIDANOS 
9] Jed soumurou sosnf xne j9 JOdUIL] op SUUDIpeURd NOD LI ap ‘epeueD np s[elapay 

nod ke] ap sasnf xne yuesIOA Ud Sasnl[ sa] ANS 107 BI Op | ae ve] Jonbrjdde,p ssr1eyo 

}SO OIIESSTUILUOD Np NeaIng dT ‘dlessIwWIWOD Np suoTNgIIe so] osto9Id p/ s[OTUe TJ 
‘919)STUTU UN Pp JOYO-SNOs Op jNjeIs J] 39 BUBI J] B IIV[N}T} 9] JOP ‘o[eJopoy oINJeINSISeUI 
B] & OIIeSSTUIWIOZ op o}sod np uoT}e9I9 eT WOASId Sasn{ sa] ANS 10T Be] Op EL dpe. T 


sopiqusuodsa. 39 sajoa Qepuery, : 


‘onjyensiseul 

B] Op UdIpeUed [I9SUOZ) NP dATINI9X9 9dIVDOIIp eB] Jed onb tsure ‘ayouapaf AnO_D HD] ap SJg4Av 
Sap jlanaay np uoreorgnd ve] op as8reyo je19uas Ino\doIIp un Jed ‘o[elopay oinyesiseUl 

RB] & SUOTILUTUIOU Sap sJIeI[NSUOD S9}1UIO9 ozuINb soy] oSTUTWUpe Inb ‘onyesIseUl 

BR] & SUOTJVUTWIOU Sap JeLIe}9I9N9¢ 9] Jed ‘onbysmMsul] UOTULIOJ LT & Jo UOTJEISIUIWUpR | 

® ‘Jouuosiod ne ‘soouvuly xne Sagi] SUOTJsONb sop ss1eYd dITeSSTUWUOD-snos UN 

red 9puodas Sd [I fa[eIOPay SINJLISIBEW PT & IITeSSIUIUIOD 9] Jed 9BIIIpP so OWIUILISOIY IT 


nvaing Np squissua,p on, : J] Wav 


s[eI9p9J SIMIeNSIseW P| L OITVSSIWIWIOD Np nesing +f 


“STUINOJ SITOANOd sop 

}9 SOOINOSSAI Sop USAOUI Ne sNUd}qO S}e}[NsgI Soy Ins so}dw0d op UOTIPpal eT e JUSWApUO] 
ep Wes mnb 39 yusuINdOp 9gJ aIndde s ayfanbey Ins (QAYgS) uonestpiqesuodsar ap 19 

wWoddel ap ‘uonvorrtueyd op oinjonys ey ganosdde yuo Josg1J, np [lesuosd np sanstunu sx] 


‘dd 2] atnpoid nod 
S99gst[N 939 JUO Inb gytTenb ey op souwsnsse ._p somnpgooJd 39 sopoyIsUI Sop IeJsTes sins oF 


‘syusoe[-snos UONSe3 Op 19 UOTJVULIOJUT Pp SouTa}sAs SUOG dp INS S9pUoJUOS 
"$]OBX9 J9 S}o[duIOD JUOS Se 
‘sauiso1dd Sa] ja Suvjd say ans j1oddvy np uoyvsvdaid 
D] Anod $aI14JIaAIP SAUBIT So] SUP SPOUOUPD UOTVULIOJUT,| op UOTFeS[NAIp op sodrourid 
xne nb tsure ‘Iosg1, np [lasuoD np suononysuy xne yo onbtfod ey e souojuod yuoS le 
‘UOTJESTULZIO | OP 
S9duroosa S99 sye[Nsgl 39 salsgyeIs ‘soyOLd ‘sueyd ‘yepueuUr soy JUOUIATIpPY] JWSALIOVG =e 


: SJUDUIOUSTOSUSI S9T ‘(SNOSSOP-19 SUOTJBAIOSQO SOP DAIASZI SNOS 39) JOURSSTRUUOD BU VY 


s[eISpgJ SNIENSISeUL LT B VTessTUMUIOD np neeing np (dd) 6661-8661 
ap spiold so] Jo sueyd so] ins yoddey 9] “juowopIeg ne yod9ap uUOs ap ona Ud ‘s}ouINOS of 


6661-8661 S9}140L1d sa] jo sued say ins j10dde1 uy, 


NOLLOGXIG VT Ad NOILVAV Todd 


UOTIIIp VB] 9p UOTBIBfPDIG ms | 


preynon *% Any 


‘sguold soo op UOTIRSI[VaI Op 9IdOp 9] JOUTULID}9p 
Inod snuajqo s9g[9 sle][Ns9I Soy JURINSOU UOTeNeAY,p SoIsg}es sop onbidde neoing a7] 


‘soSnf xnev S9ST[eIUSO SJIVISTUTUIPe SOOTAIOS SOP ITUINOJ 19 DINIeSIseU 

B] Op SPITATIOe XNev I[QVUSAUOD UdTINOS UN JoINsse ¥ d}STSUOD INb ‘arTessTUMUOD 

ne ssodurt Ioy ey aonb uonesi]go | I[dusos ‘o1so[ouYse} ve] op s[PWITXeUT UOTeST[IN oun e 
JORIZ SINILIISIZLUL LI OP [TeARI] NP 9OVOTJJO,| JOIOI[PUe ‘oINJeNsIseUl e[ Op SATIeIISTUTUIPL 
gouepusdgpul | 1989}01d : soy01Id sou op jOodsal 9] INS SPX JUOS SOUIOJUT SODTAIOS SOD 


‘sasnl Sa] ANS 10 B] ap uoTJeoI[dde Us SogSIOA 

SOUIWOS SI] 19 DINIVISISEUI BI Op USIPeULd [IOSUOD 9 ‘UOTJeNSTUTUIpE] : SJUBATNS So] JUOS 
SOUIOJUI SIOTAIAS SION SOS 19 ICIP] ANJLI|SISLUI L] IP INJ9d SO 9}TAT}O",P INaJas [NOs 
uos ‘neoing 9{ onof onb s[eJopey oinjeNsIseu e] B USTINOS op 9[OI Np JOUNSIp s1Q}oRIeD 
9] Jo19[Jol & OIQIULU Op O9INJONI}s Jo OITeSSTUIWIOD Np nesiIng np uoTeIstuTUpe’T 


‘yuoWIa[Ieg 9] Jed 910A JOUNSIp Jospnq uN suNdeY JUSIe3 JOdUIT,| Op 
QUUSIPeURD INOD PI 39 BpeUeD Np selapgj INO|D vy ‘sasnf sa] Ans 107 k| & JWSWIZUIOJUOD 


‘QINJLI|SISLUI L] OP UdIPeULd [IaSUOD NP Sd][99 39 SITeSSTUUIOD Np neoIng 

Np SoaTeIsTUTUpE SeIAT}OR Sof JoAndde ,p juayourred syouNsIp syp9io xneq{ ‘Ioj eT Jed 
NAgid 389 ‘sJUBATAINS SaITeIOTJ9UNQ SINZT B SegSIOA SUOTIe\sSoId sop onb ourgu op ‘sasnf sop 
uorsued ve] op 39 SP]TUUOpUT Sap ‘JUSUO}Ie) Np JUoWOTed oT ‘soJOUTISIP Sez} S9dINOS SION op 
JUSTAOId JUSUTBOULUT] 9] JOP saredgs s]USUIZTP STO} SIJSTUTUIPe dITeSSTUIWIOD Np nesing a] 


‘Q[eIOpey oINJeNSIZeU BT JURUD}NOS US JUSUTUTe}OU 

‘epeurs ne sorsnf ev] op uONeNsTuTUpe suUOg ke] JOANOWOId op UOTssTUI Inod e [J ‘sorsne 
B] Op S1QISTUTUT Np oI[90 op oJUepuedgpul UOTJeNsTUTUIpe oUN & [eI9p9J JUWIOUIOANOS 

gj sed sgururou so8nf sa] orMeUINOs ap jo aINJeNSIZeUI Le] op sdUepuedgpuT,| J939}01d 

ap IN JJ SUP 8/6] Ud 9OI 919 & B[RIOpPoy SINJVINSISLUI L] & oITessTUIWIOD Np neoing J] 


ISBSSOUI IT °V 


: | aie 


te es 


: ne Ta 
nares ” 
a Some 


sp ban aba Ra Rees erage 
Nes : 10 AO ; , =e errr Ve oar 
rf scae taedeiia bie tk we ree ay ooh ew we ee af ie 
mr | pre eon x ami eta ee ge > 
“qen qobouece *~ Sheet eee ee See re 
| Bessomeea bt biofiaunne ct eccrem. q,scpatg bom j.cxercres Gn Bmaesi 


E- 


LSP] yen aK wT as GRtIRCHS Conia It AroRT ate ieee es 41) 4 
ti ate : DR ee peace 6 Ly: uaeseee wearers eee Bt Bide at a fe 
on . ICOM G sch aite sates On ae ee ee 4 Eyes est ded ie 
pes s) I= ake gersstyn byery (B a brevira bur. bots or 
< buganea hen biofusimac 6; aengottt 9, TOUANG An esta vie ane 6. ae 
Aspiem 3° emcee oufuresnouues)¢ Bf Dpepetne qee ala ar 
qee qebeuace qe biGeiwupied) *" +8) sess alah b SMARTS by 
ne | etd ys wus 1] ga ANGReL gee qeborebe ef cebbiooponseuy sace js HEC 
“Lepyeen tL? . Wiievesioue qe qgbenaes (exert get eer qf BalinigtES 9A weaniae 1G 
BUM TAS .. Keueetiucmeny enblyenewpmes 66 ete ee dst b 
«oF 7 yeeniesyz ceqomibiea “+ <0 Aes ‘a ‘ Yee rt 
; _ is ; Eysita Si apLinghiwe oe oe Cane ds a ord + Panens os 
| | BeC(edie orysureg o : se ma Pecodk AST, IF SCOTCIN, 7 PotLAuee oat a 
PISCE): toe ge 8 fw eb ee eae a.) sy hd 1S 6 ow wh 6.4 + oe Ws 0d i. ¢ 
Tyenewese boganse sso tse fete Ca eae eee Vd 
1 THON lw. bio Ra tas 61 gern Gora teehee 
: Mc GOs esa Lirenwe Sapenats Gt a metre ane 
SeeKou Fit. bie DLS TUEH Gi orn Pre We UL SER tee? 18 
"ws pio er ans RIERA, ; . 
ony Cyilscatla teh eune eee ey eee ; + 
| ¥ YAWN REWER Gh sehadele tia thks sit eerr esr: & 
Bats #14. ee a ees Mod see ae ease" 7" 


we: DesIMON Ew MAAR eT RAMnAe Pe? 
She oe Lheaaeg vince ah Sime. NENA EAN NEN Lath Sa wh os 9 26 


QL Iii t htt t eee n eset s eet este eee tenet eens s20UdI9I2e 
val «1 ReMGR er ibe. el a ec 6, 4.6 et ailerkety eh 6 16) 6) se eGw Tele el he smolts S]JUDWID] 391 sop 13 SIO] sop OST] 
PO bbe acs as teagan Od artes 6661-3661 mod swureiZ01d np jou NOD 
9I PO NC OF CaO ORG OO Chie DO COG, OO. O awUIPeIso01d Ied SO}]10001 sop sreiog 
CI dWANO.p Ing}09s Jo oUTUeIZOId Jed plaJsue) op syUstATed sap sjIeloq 
Sl OMe ek elie Ce Lenvem eniekcethie ie. wire veer elke i eh eleiel is) oie Medel ere mene elle nono come loner elielei iene ike sasuodap sop 

yOSpng Np sd19d10x9 | nod 9z1AT}0e .p InajOes Jo oUTWeIZOId Jed sooINOSsaYy 
ig Dee SA hs neoing np syueinoos ssuodap op saporse sop oireuIUOS 
9 LL We sutosag sap spreieq 
ee SyATIOW .P 1N9}098 


yo ouruessoid sed snagad (q.1q) uloyd sdwio} syuoyeamnby 

C lickin Ge ee STATO .p In9jd9s Jo oWIWeISOId Ied sonagid 
sosuodap sop uonjejuosaid jo a][oUUOTeSTULSIO 91n}ON.NS 

(sourueisoid sap sasuadap sop 
[Iv19q 9] DoAe JUDWIDYSOIddeI 19 sosuodap sap jospng np I] syIeJ ev] suep 
J] [InoJoulod np s1TeuWOS np nes[qQe} Np ieIxq) Jasuodap op suonesiojny 


lee a a wa ae sa.aiejuswa,ddns SJUIMIIUSIISUIY 
i as Se oe ae soiduiossa syeq[Nsoy 
Fate ret St AN atta Ee Nie OER e s9]o solsaqeNs 19 SURI 
got SHATIOV .P INd}99S 9] INs JoJJo UN JUO Nb souJ9}x9 SIN9}9eJ 
oa acy Mipunmtat ate eeeahs cr sche Senet ee ARAB M RA se yuselqg 
PR CnC ar atirar ata pearectny Sopsieet joa rie RATE a sonagid sasuadaq 
meaetis Nake ph Sp PAE AJ1A1JOD, p ANajJas Ja auUDABOAd ADd S]1DJaq ‘d 
VB ok ese? he hae $919 Sa1sajoAJs Ja Sapidoldd ‘suvjd sap adIDUWUOs V 
ii spe Gs) SW ele eis "els! 6) O16) ete spe (els) 's (eler stewie t «isis @ tle $9199}B.1)S 30 sopio1id ‘Uvld 
Oust vi al ig aeinrnun san vem nea iG sasuadap sap uv] d <3) 


C (es euis) (oie el suelo lelhe Ls sec\eu elke Lele eR6l since wa sue La Meo anisien el eacs Scie sfij9alq<Q ‘gd 
S pete Vane ee Sl aca e (ACL EER REO S ter ee Okere ee he Saj1jiqosuodsad Ja SI]OA JoOpuvpy V 
S etienisiie: ee ane yeie (aaa! Se ele), 6.6) elise ete, seek nel eielaaess nvoing np 3] qulasud,p ona 
p ee a ee ETI ET Te eee Tah ea Fapie” Paany Sune siuniias UO1JIAAIP D] ap uo1JDADIIEG ‘gd 
¢ #70) Siphe kage dey hark en epeiieue ie deleede0 el ieulen buena kh eiks) sie Meme ae eke. Ol oRom am akan 6 IBDSSOUL aT V 
¢ Oe mekete /euceneavie Xelye elle baila) 6/\ ee )'s Hoey e.usyel Ske eced eM eneW 6h toh eke Gets Males O8(e esis cok amie SaS¥SSIT 


SIAQVUL SAP I[QU TL 


6 negqe yl 
> g negqeL 
1 L negqe yy 
1g negqeL 
1 § neggey 


: p nesyqe | 
> € negjqey 


Zz nealge lL 


LZ negyqey 


> 7 negqe |, 


| negyqey 
> AJ WAed 


: [J] woRI9g 


: J] ana 


: Tanaeg 


, ee 7 Na, 


| ity oh phic re 
LF aa io wit Th Eon r ” 7 ae a) 7) 
- or, Fae eae > 7 ae ae a 
> 1 arayy) ' 1 LP a : ' - Rie 7 ij sf 
? iy 7 ry 5 ‘ 
: 5 Py +2 i : Pi my : ay? 
MOTTA) be OO Gt | aA 
re A 7 ay ' . a ¥ , se 
> a sh (2 ce ( ‘ r oe ae ; t] 
‘iv Le | be aM aa 
7 ie % se F ; : 


fp isbbors 27 a ry BE Gf is8 btiok Ne 


+ ; ‘ | 
pe +8 J 7 
ee 
mate a =, i) 
r , 
dah bity oe . 
sie 
i: 
a 
; 
f 
» en s ° , ‘ iv ve 
: at cas ate; Al Chee? 
ee eo 
ar} ‘ 

by ; rt Pele 
4 é ™ 7 
‘ ; 

Tf rey aie 

\ PF Dotsib V2 “ 
. - %& 4 
ae 
™ i 
a. te. 7c cer WHEE? 

| ,X c ae ae ee ’ BER: 

, 
‘ r 
ety? 
is 
= \ 
5 fi ; — 
_ 
7 ny ; 
h j » : 


epeuey np jeigu98 amainoo1g 
39 sorjsnf ve op ansturpy 


PBL BP 


: sAnoiddy 


Sai1OLid so] 39 sueyd soy ins yz0ddes up 


Sasuodgap sap jaspng 
6661-8661 


S[PIOpoy 
SINIVISISCUL PY B 
SITESSTUIUIO-) 

np nesing 


® 


v-09709-099-0 NdSI 


77-I-6661/7-1E.LA ONSoTeIS OP ON 


6SO VIM (epeueD) emeno 


DOSAL — epeued np yUoWUIOANOS Np suoNIpY sep sesdne a)sod 
RI Jed no [eso] sIeIQI] BOA ZoYyO epeuRD Ne oUDA UG 


866] — epeuRD XNeJUVOUOUIOANOS SddIAIOG Jo sorfqnd xneAel], sop oNsIUIWO@ 


‘sapisoisd Saj ja supjd sa] ans jsoddpy a suep sgsodxo yuos nb syeynses sop WoIpus | & 
SJUIWIISESUD SI] 39 JUOUIIPUSI Op SUOISIAQId sap UOTOUOJ UD sUOTeSTTeAI So] JUeNbIpUT US 
sye}[NSI So] Ins sgseq UONeKsI[IqesuodsoL eT Ins yUIDIR | JOU Juamapuas a] Ans Jsoddvy XY] 


‘so}dwi0ose s}eI[NseI So] INS s}UOWIOUSIASUaI Sa] 19 OnbIsayens snid 
uoneortueyd oun ins sexe juowoyediourd yuos nb souruesso1d sina] Ins onb tsure so19ysTurU 
sop unovypo Ans sosmeyuousyddns sjreyop sop Wunoy sapisond sa] ja suvjd sa] ans jsoddpy ay} 


‘IOpIOIIB .p 
JuoWN[Ieg ne spuewep uo nb sasuadap op soAnod xne yuonbrydde ,s nb suontpuos sap gsod 
-o1d g]]9qT] o] Issne suJayUaI onJed ay9- ‘soumuTeIZOId soy 9 SOUISTULSIO So] ‘SOIQ]STUTU Soy 
UOTAS Sa}LIDEp JUOS sasuadep soy ‘T] eNIeg LP] sue ‘seTIeJep snd ue snjd op yUOUUTASp syUdT 
-Noop sg ‘] ae kB] SUP JUDTUIDUIAANOS Np sajej10} sasuadep sop ndsode un sed yueSuoWIUIOD 
‘sanied sinoisnjd ua gstAIp 3so epeUeD Np JUSWIOUIBANOS np sasuodgp sop jespng a] 


SoilejgsSpnq syUIUINIOp Sa’]J 


epeuey) 


ta 


SEIU Se] J SUB|d S9| INS Woddey — ||| aed 


6661-8661 
sesuadep sep jebpng 


gjesape) ainyessibeuw 


Publications 


Office of the 
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1998-99 
Estimates 


Part Ill - Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 

The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 


©Minister of Public Works and Government Services Canada — 1998 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 

Catalogue No. BT31-2/1999-III-32 


ISBN 0-660-60467-1 
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Section I: 
Messages 


Commissioner’s Message 


Canada is going through a period of rapid change. Its economy is evolving, as are its 
demographics and governance. In this environment of constant change, there is a danger that some 
of the country’s basic values, those that make Canada special in the world, will be eroded or 
weakened. 


One of those values is linguistic duality. The arguments that justify it are numerous and well 
known. There is, for example, the country’s birth and history, the long coexistence of the two 
language groups, the constitutional protections from 1867 to the present, and respect for citizens’ 
rights. 

I would like to add another reason to all of these, one that is mentioned less frequently, but that I 
feel is just as important: the coexistence of our official-language communities offers the entire 
world a shining example of success at a time when linguistic, economic, religious and ethnic 
tensions threaten the peace and security of many nations. Our duality is not simply a Canadian 
value; the way we live it, respect it and develop it is also an example to the entire world. 


The Commissioner of Official Languages is an essential element in the protection of that 
linguistic duality at the federal level. He is essentially an ombudsman: he investigates complaints 
and issues recommendations in order to ensure that the linguistic rights of Canadians are respected 
in their dealings with federal institutions. 


In order for these rights to be respected, they must be known. The Commissioner is thus required 
to inform and educate Canadians about the Official Languages Act and his role in encouraging the 
Government of Canada to ensure that linguistic duality is respected, protected and promoted. 


The Commissioner’s role is clearly focused on people. The Act is not an abstract document; it 
affects the quality of life of official-language communities. The Commissioner meets regularly 
with Canadians of all ages and conditions in every province, working with them to enhance respect 
for our duality. He also meets with officials from the various orders of governments and individuals 
from the private, community and academic sectors. 


The Commissioner needs tools to fulfil his mandate. The investigation is the best known of these 
tools. But the 1988 Act gave him a larger role with respect to the courts. Similarly, he requires 
research and analyses in order to more fully understand the constant evolution of the official- 
language communities. He needs tools to inform Canadians of the scope of the Act and of their 
rights under it. 

In 1998, Canadians will celebrate the tenth anniversary of the Official Languages Act, 1988. 
There will be assessments showing the progress made and the efforts still to be made. They will 
also show that at the heart of this progress and effort, the Commissioner of Official Languages 
continues his activities, as the Act mandates him to do. 
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MANAGEMENT REPRESENTATION STATEMENT 


A Report on Plans and Priorities 
1998-99 


I submit, for tabling in Parliament, the 1998-99 Report on Plans and Priorities for 
the Office of the Commissioner of Official Languages 


To the best of my knowledge the information: 


M@ Accurately portrays the Office’s mandate, plan, priorities, strategies and 
expected key results of the organization. 

M@ Is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities. 

@ Js comprehensive and accurate. 

@ Is based on sound underlying agency information and management systems. 

M™ [am satisfied as to the quality assurance processes and procedures used for 
the RPP’s production. 


The Planning and Reporting Accountability Structure (PRAS) on which this 
document is based has been approved by the Treasury Board Ministers and 1s 
the basis for accountability for the results achieved with the resources and 
authorities provided. 


Pete Office of the Commissioner of Official Languages Section |: Messages 


Section Il: 
Commissioner's Office Overview 


The Office of the Commissioner (OCOL), which serves the public from its office in 
Ottawa and its five (5) regional offices, supports the Commissioner of Official 
Languages (COL) in fulfilling his mandate to protect and advance the language rights of 
individuals and groups in Canada and to monitor the linguistic performance of federal 
institutions and other agencies subject to the Act (hereinafter referred to as federal 
institutions). The Commissioner, like the Auditor General and the Chief Electoral Officer 
— who, by virtue of their mandates, must be at arm’s length from the government -, 
reports directly to Parliament. The Commissioner has only the power of recommendation 
(although he can go to court in support of a complainant who asks him to do so). As an 
ombudsman, his most powerful tool is that of persuasion. 


Mandate, Roles and Responsibilities 
Mandate 


The mandate of the Commissioner consists in taking all necessary measures with a 
view to ensuring recognition of the status of each of the official languages and 
compliance with the spirit and intent of the Official Languages Act (OLA) in the 
administration of the affairs of federal institutions, including any of their activities 
relating to the advancement of English and French in Canadian society. Every year, the 
Commissioner submits to Parliament a report on the implementation of the Act and on 
the performance of his duties. As circumstances require, he may also submit special 
reports to the Governor in Council or to Parliament. 


Role 


The role of the Commissioner, who is appointed by commission under the Great Seal 
after approval of the appointment by resolution of the Senate and House of Commons, 
for a seven-year term, essentially has three components: 


¢ to investigate any complaint made to the Commissioner to the effect that the status 
of an official language was not or is not being recognized, any provision of an Act of 
Parliament or regulation relating to the status or use of an official language was not 
or is not being complied with, or the spirit and intent of the Act was not or is not 
being complied with in the administration of the affairs of any federal institution, 
and to make recommendations as necessary to ensure compliance with the Act; 


* to conduct studies on any issues of major importance involving the implementation 
of the Official Languages Act; 

¢ to report to Parliament and inform the Canadian public about the scope and imple- 
mentation of the Official Languages Act and the rights and obligations arising from it; 

* to assist the official language minority communities in developing, enhancing their 
vitality and obtaining the rights guaranteed them by the Constitution and the Act. 
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Responsibilities 
While all federal institutions are subject to the Act, some of them play a particular role 
in this regard: 
the Privy Council Office (PCO) defines the major orientations of the federal 
language policy; 
the Treasury Board Secretariat (TBS) is responsible for developing and co- 
ordinating government principles and programs for the application of the OLA 
within departments and agencies of the Government of Canada and judicial, quasi- 
judicial and administrative bodies and Crown corporations, and monitors, audits and 
evaluates their implementation and effectiveness; 
the Public Service Commission (PSC) provides language training to public servants 
and determines the level of language knowledge of candidates for bilingual positions 
and the principles for the imperative or non-imperative designation of positions; 
¢ Canadian Heritage (CH) co-ordinates the implementation of Part vu of the Act 
within the federal administration; Part vil sets forth the commitment of the federal 
government to enhance the vitality of the English and French linguistic minority 
communities in Canada and support and assist their development and to foster the 
full recognition and use of both English and French in Canadian society; 


¢ the Department of Justice (JUS) provides advice to the government on questions 
of law, legislation and juridical policy regarding official languages and formulates 
the government’s position in legal cases involving language rights. Under the 
POLAJ (National Program for the Integration of Both Official Languages in the 
Administration of Justice), it has specific responsibilities for the administration of 
justice in both official languages with respect to the promotion and improvement of 
the availability of justice in both official languages to ensure that Canadians can 
exercise their rights in the language of their choice; 
¢ Public Works and Government Services Canada (PWGSC) manages the 
translation and interpretation activities of the Translation Bureau; 
the Federal Court (FC) hears requests for court remedies brought by persons who 
have previously made a complaint to Commissioner. This specific remedy, which is 
available only in respect to certain provisions of the Act, must be applied for within 
prescribed time limits. In addition, the Commissioner may initiate the remedy on the 
complainant’s behalf if the latter agrees, or may appear, with the Court’s permission, 
as a party to proceedings. The Court may order such redress as it considers 
appropriate in the circumstances; and, finally, 
the Standing Joint Committee on Official Languages monitors the 
implementation of the Act and the Regulations and directives made under it, as well 
as the reports of the Commissioner, of the President of the Treasury Board and of 
Canadian Heritage. 


Objective 
To ensure recognition of the status of each official language and compliance with the 
spirit and the letter of the Official Languages Act. 
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Organizational Structure 


The Commissioner reports to Parliament, and the Prime Minister is the Minister 
responsible for all of the OCOL's financial activities. The Program is administered by 
five branches: Investigations Branch, Policy Branch, Legal Services Branch, Corporate 
Secretariat and Regional Operations Branch, and Corporate Services Branch. Senior 
managers directing those services all report directly to the Commissioner. 


The Commissioner’s Office Headquarters are located in the National Capital Region. 
Regional offices are located in Moncton, Montreal, Toronto, Winnipeg and Edmonton. 


Organization and Areas of Activity 


Parliament 


Commissioner of 
Official Languages 


Investigations Legal 
Branch Services 
Branch 


Policy Corporate 
Branch Services 
Branch 


Corporate Secretariat 
and Regional 
Operations Branch 


¢ Strategies 

* Analyses ¢ Administration 
* Studies ¢ Finance 

¢ Information ¢ Informatics 


¢ Liaison ¢ Human 
Resources 


¢ Complaints 
¢ Investigations 
¢ Special 


¢ Representation » Communications 
* Complaints products 

ehidies * Investigations ° Publications 
ektonmation ¢ Information * Interviews 


requests ° Information ¢ Meetings 
requests 


° Strategies 


¢ Opinions 
and advice 


¢ Remedies 
¢ Courts 


¢ Design and 
Production 


Business Line Structure 


The Treasury Board has approved last Fall the Planning and Reporting Accountability 
Structure (PRAS) following which the Commissioner’s Office is divided in three 
Business Lines, as follows: 


1. Complaints and Investigations 
2. Information, Research and Analysis 
3. Corporate Services 


The third Business Line, Corporate Services, provides support services (finance, 
human resources, information management, administrative services, design, production 
and distribution) for the entire Program, including services to the regional offices. 
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It should be noted that the Commissioner's Performance Report 1996-1997 dealt with 
the results achieved compared with the results expected in previous planning documents 
due to the fact that the structure established as part of the new expenditure management 
system was not in place at that time. It was therefore more appropriate to use the 
approved OPF (Operational Planning Framework). 


Now that OCOL’s Planning, Reporting and Accountability Structure has been 
approved, it is important to recall its principal key results in order to facilitate linkage 
between that document and this report. 


With respect to COMPLAINTS AND INVESTIGATIONS, the first key result is the conduct of 
investigations pursuant to the requirements set out in the Act. The other three results have 
to do with the fact that the Commissioner of Official Languages has only the power of 
recommendation as opposed to the power of enforcement. This power applies to respect 
for the language rights of the public by the institutions in question, as prescribed by the 
Act and Regulations; recognition of the equality of status of the two official languages 
through the advancement, by federal institutions, of English and French; and, finally, 
securing acknowledgment of the contravention of language rights by the institutions 
subject to the Act and of appropriate and fair redress, having regard to the circumstances; 
and contribution to the development of jurisprudence in the area of language rights. 


The same is true of the INFORMATION, RESEARCH AND ANALYSES sector, where the 
achievement of one of the three key results, namely, the development and vitality of the 
official language minority communities, also depends on the COL’s power of 
recommendation. The other two key results identified are: knowledge by members of the 
public of their language rights and of the role of the Commissioner of Official 
Languages, and knowledge of the major concerns and trends in Canadian society as 
regards the official languages. All federal institutions and various outside agencies as 
well contribute to the achievement of these results. 


Finally, the CORPORATE SERVICES activity sector was assigned three principal key results 
affecting all of its operations, both at Headquarters and in the regions. These are the 
effective and efficient delivery of products, services and general advice by means of 
client satisfaction surveys, the strategic management of information, resources, functions 
and services in support of the organization’s mandate and government-wide objectives, 
and effective regional services in support of program delivery. 


Financial Spending Plan 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 
(S millions) 1997-98" 1998-99 1999-00 2000-01 
Gross Program Spending 
Commissioner of Official Languages Program 10,557 10,291 10,203 10,185 
Less: Revenue Credited to the Vote 0 0 0 0 
Net Program Spending 10,557 10,291 10,203 10,185 
Less: Revenue Credited to the Consolidated Revenue Fund 0 0 0 0 
Plus: Non-budgetary 0 0 0 0 
Plus: Cost of Services Provided by other Departments 1,598 1,571 1,57] 1,57] 
Net Cost Commissioner's Office 12,155 11,862 11,774 11,756 


* Reflects best forecast of total planned spending to the end of the fiscal year. 
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Plans, Priorities and Strategies 


Summary of Key Plans, Priorities and Strategies 


The activities of OCOL flow from the priorities and strategies set out in the table 
below. The Commissioner will continue pursuing the activities related to his role of 
linguistic ombudsman and supporter of official language communities when the OLA 
and Regulations are not adhered to by federal institutions. 


Section Ill: Plans, Priorities and Strategies 


Where the Official Languages Act 
requires it, that members of the public 
can obtain quality service in the 
official language of their choice. 


That the federal government’s 
commitment to the development of the 
official language minority 
communities and the advancement of 
English and French in Canadian 
society be made a reality. 

Where the Official Languages Act 
permits, that federal government 
employees may work in the official 
language of their choice. 


That there be optimal availability 
and delivery of corporate services for 
the entire organization by means of 
special initiatives. 


Office of the Commissioner of Official Languages 


(PLAN) to provide Canadians with: 


(STRATEGIES) to be demonstrated by: 


Acquiring a better knowledge of the needs of the 
official language minority communities. 


Supporting the official language minority 
communities in their efforts to obtain better service and 
support from the various levels of government. 


Informing members of Parliament, the public and 
public servants about the role of the Commissioner of 
Official Languages and about the scope of the Official 
Languages Act. 


Receiving complaints, conducting investigations and, 
as required, carrying out systemic studies and intervening 
in the courts. 


Monitoring the implementation of recommendations 
in the Commissioner’s study of transformations in 
government. 


Giving priority to procedures and methods that 
promote cost reduction and the simplification of ways of 
doing business in order to eliminate, insofar as possible, 
constraints and obstacles to decision making. 


Carrying out a systemic study on the status of 
implementation of employees’ right to work in the official 
language of their choice government-wide. 

Monitoring and analyzing demographic trends and the 
participation rates of Anglophones and Francophones in 
federal institutions. 

Promoting OCOLs participation in information 
exchanges in international forums. 
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Details by Business Line 
OFFICE OF THE COMMISSIONER OF OFFICIAL LANGUAGES 


The vision of the Office of the Commissioner of Official Languages rests on three 
essential principles on which all its activities are based: 


¢ Linguistic duality as a fundamental value of the country 
¢ — The public comes first 
¢ Compliance with the Official Languages Act and its spirit 


Operational Context 


The Commissioner serves the national interest in his capacity as protector of language 
rights. He is thus involved in a wide range of problems and has contacts with various 
parliamentary committees, 150 federal institutions, official language community 
associations and provincial entities. His activities touch on the constitutional, legal, 
administrative and social aspects of language. The Office of the Commissioner of 
Official Languages is responsive to political and public attitudes, opinions and trends, so 
changes in any of these areas directly influence its operations. 


External factors Influencing the Program! 


THE LEADERSHIP EXERCISED BY THE FEDERAL GOVERNMENT AND 
CENTRAL AGENCIES 


Many of the promotional objectives of the OLA require the active involvement of the 
federal government, which must give direction to the administration of institutions and 
ensure implementation of the OLA. In addition, the federal government consults and 
negotiates agreements with provincial governments for the provision of federal, 
provincial, municipal in both official languages. Leadership from central agencies is 
required for the direction and coordination of effective official languages policies and 
programs. 


THE CONSTITUTIONAL AND LEGAL EVOLUTION OF LINGUISTIC 
QUESTIONS concerning the application of section 23 of the Canadian Charter of 
Rights and Freedoms, which deals with the educational right of linguistic minorities, the 
public's concern with the country's economic situation and provincial and territorial 
legislation on language rights, remain constant preoccupations. These issues have a direct 
impact on the vitality and development of the official language minority communities, 
the specific mandate of Canadian Heritage under section 43 of the OLA, the 
determination of significant demand under subsection 32(2) of the OLA and the 
workload and effectiveness of OCOL. 


' The external factors below influence both the Complaints and Investigations activity sector and the Information, 
Research and Analysis sector. 
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GENERAL PUBLIC INTEREST AND DEMOGRAPHIC SHIFTS 


Interest in language matters — which are at the very core of the question of national 
unity — is manifested through complaints received, requests for information, enrolment in 
second-language courses and contacts with and interest expressed by official language 
minority communities. Attitudes and demographic shifts have a direct impact on the 
ability of the federal government to promote English and French in Canadian society and 
to enhance the vitality of minority communities. 


THE ACT AND THE BUDGETS ASSIGNED TO ITS IMPLEMENTATION 


The Commissioner must investigate complaints concerning contravention of any of the 
provisions and the spirit of the OLA, including complaints from public servants and 
complaints about the language requirements applicable to staffing actions and regarding 
Part vil which is concerned with the vitality and development of the minorities. The 
number of complaints on this subject, which generally require wide-ranging 
investigations, has increased considerably. The OLA empowers the Commissioner to 
apply to the Federal Court at a complainant's request, or to seek leave to intervene in any 
adjudicative proceeding relating to the status or use of English or French. It provides that 
complainants may apply to the Federal Court six months after filing a complaint if they 
have not been advised of the Commissioner's conclusions. This court remedy procedure 
has increased the number of cases filed and the workload, particularly in the legal area. 
The Commissioner monitors expenditure levels for official languages programs and 
offers advice to the federal government on this subject. 


1. COMPLAINTS AND INVESTIGATIONS 


Complaints and Investigations 


Planned Spending 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(S thousands) 1997-98 1998-99 1999-00 2000-01 
Gross Expenditures 5,949 5,342 5,342 5,342 
Less: Revenue credited to the Vote 
Less: Revenue credited to the Consolidated Revenue Fund 
Total Revenue a same er sees 
eee ee AEE EMS Prete eT Abie Sis ne 
Total Net Expenditures 5,949 5,342 5,342 5,342 


Objective 


Carry out investigations and special studies and make recommendations on corrective 
actions to ensure full compliance with the Official Languages Act. 
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External Factors influencing the Business Line 
THE LEADERSHIP EXERCISED BY THE FEDERAL GOVERNMENT 


Conclusions from a study carried out by the Commissioner on the structural 
transformations in the federal government indicate the need for a renewal of the 
government’s commitment and of the need for a better management of official languages 
in federal institutions subject to the OLA. Hence the importance of a leadership role of 
the federal government in the area of official languages. 


We note in particular that in this context of government transformations the official 
language minority communities are concerned about the impacts these changes will have 
on their acquired rights, vitality and development and, at the same time, are less and less 
tolerant of deficiencies in service that should be delivered in both official languages. 


This new context is obliging the Commissioner to identify new approaches and 
guidelines for the implementation of the OLA. For example, following on his numerous 
investigations on the devolution of responsibilities to the provinces and the privatization 
of services, the Commissioner has formulated guidelines which should apply to all 
instances of transformation. 


Given the impact of these transformations on the communities, the Commissioner, in 
his investigations and studies, maintains close links with representative community 
associations and seeks to obtain their comments and support. 


COMPLEXITY AND VARIETY OF COMPLAINTS 


Although the number of complaints to be handled has remained relatively stable in 
recent years, nevertheless there has been an average increase of 9.25% in the number of 
complaints filed since 1994. This brings the number back to the same level as in 1992, at 
the start of the Program Review exercise. However, their nature has changed 
considerably. Their complexity and variety are constantly increasing. Thus, reductions in 
services, the closing of offices and budget cuts have generated many complaints that are 
more difficult to evaluate in terms of the requirements of the OLA. For example, the 
budget cuts at the CBC in 1996 led to the filing of over 80 complaints about the resulting 
programming changes and the way in which the Government is shouldering its 
responsibilities for the official language minorities. 


The devolution of responsibilities to the provinces and the privatization of services 
also gave rise to many complex complaints with numerous ramifications. This was 
particularly true of the devolution of labour market training to the provinces, which 
resulted in a number of complaints involving all the major aspects of the Act and various 
players at the federal level (TBS, PCO, CH, JUS and HRDC). 


In addition, complaints concerning Part vu of the Act, which constitute a relatively 
new area which is difficult to evaluate because of the lack of precedents, have increased 
considerably in recent years. There were 16 of them in 1994, 47 in 1995 and 132 in 1996. 
This represents an increase of 91.7% over three years. 
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AD HOC REQUESTS FROM THE JOINT STANDING COMMITTEE ON 
OFFICIAL LANGUAGES 


The Commissioner is an officer of Parliament who has a sustained relationship with 
the Standing Joint Committee of the House of Commons and the Senate on Official 
Languages. Over the years, this Committee has asked the Commissioner to look into a 
large number of issues deemed to have priority by the MPs and Senators who are 
members of this Committee. Accordingly, at the request of the Committee, the 
Commissioner conducted in 1995 an analysis of the first generation of the plans of the 
27 institutions designated with regard to Part vil of the Act. He did likewise in 1996 
regarding analysis of the second generation of plans of the same institutions. 


It is now time to assess the attainment of the expected results for the two generation of 
plans mentioned above. The Commissioner has discussed this subject with the members 
of the Standing Joint Committee on Official Languages. The Committee indicated that it 
would follow up closely on the implementation of Part vit in a number of institutions. 


It is clear that the Commissioner will have to follow up on the commitments made 
before the Standing Joint Committee on Official Languages regarding the 
implementation of Part vu, and all other projects identified by this Committee as 
requiring attention in the course of the year. 


Key Plans, Strategies and Expected Results? 


The principal objective of the investigations sector is to ensure the full implementation 
of the OLA by institutions subject to the Act. In the coming years, the sector will pursue 
its current activities related to the handling of complaints (i.e., receipt, investigations, 
making of recommendations and follow-ups on commitments made) by ensuring the 
effective use of the resources available to it at Headquarters and in the regions. However, 
this sector will give priority to certain intervention strategies in order to adapt better to 
the changing environment described in the previous section and make its interventions 
still more effective. 


SPECIAL STUDIES 


Because of the impact of budget cuts, the Commissioner stopped, in 1993, 
conducting audits of federal institutions. He soon realized, however, that he needed a 
different tool to gain a more comprehensive overview of the implementation of the Act or 
of one of its particular aspects. Systemic studies are this tool. They sketch a portrait of 
the difficulties in the implementation of various components of the Act and enable the 
Commissioner to identify the sectors that require improvement. These studies are also 
indispensable if the Commissioner is to carry out his function of evaluating the linguistic 
situation for Parliament. 


In a number of cases, these systemic studies flow from complaints (Internet, points of 
service, etc.). Since 1994, the Commissioner has conducted some ten major 


2 To facilitate reading and the comparison of key plans and strategies with results, the expected results are presented 
immediately after the key plans and strategies of each component of the business line. 
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Studies, the largest of which was that on the points of service designated to provide 
service in both languages. The Commissioner has, moreover, just launched a 
systematic, province by-province follow-up to evaluate the progress that has been 
made. 

He is also completing a major study of the impact of the structural transformations in 
the federal government on implementation of the OLA. 


It is difficult to predict what studies will be conducted over the next three years. 
However, the Commissioner already anticipates making a thorough study of the 
language of work situation within the government. This wide-ranging study will examine 
both the static and the dynamic aspects of the creation of a work environment 
conducive to the use of both official languages. 


The anticipated results of these systemic studies will be the correction of 
systemic problems involving the implementation of the OLA. This approach 
complements the work of handling complaints, which emphasizes the resolution 
of individual problems. The recommendations arising from the systemic studies 
have an influence on all federal institutions and consequently affect the overall 
implementation strategies of the OLA. 


In order to provide as accurate an overview as possible of the changes made by 
institutions as a result of the recommendations he makes, the Commissioner must 
evaluate their degree of implementation. In fact, paragraph 64(2) of the Act calls for 
such action to be undertaken by the Commissioner. Moreover, if institutions are to be 
fully aware of the importance of rectifying the deficiencies noted, it is important that they 
realize that the Commissioner is closely monitoring the situation. It is anticipated that 
200 formal follow-ups (i.e., following recommendations) and at least 300 administrative 
follow-ups arising from commitments made by these institutions will be conducted in 
1998-99. The same figures apply for the following years. 


Follow-ups on certain systemic studies undertaken in the past 18 months will also be 
conducted. They are expected to deal with the use of the Internet, the place of English 
and French in the courts, the implementation of Part vil of the OLA and the study of 
structural transformations in the federal government. The Commissioner will also 
pursue his follow-ups on the points of service study to eventually cover the whole 
country. 


Tiree 
The anticipated results of the follow-ups will be the ability of the Commissioner 


to measure the degree of implementation of his recommendations and of the 
commitments of institutions subject to the Act. This is what enables the 
Commissioner to measure the actual progress made in specific areas and in the 
federal administration in general with respect to the OLA. 
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COURT REMEDIES 


The OLA provides that the Commissioner may apply to the courts if he believes this 
is necessary to resolve particularly difficult problems which prevent the full 
implementation of the OLA. In recent years the Commissioner has taken five court 
remedy actions against certain institutions (i.e. Air Canada (three); the Department of 
National Defense (one) and Via Rail (one)). These actions are made necessary by the 
refusal of the institutions in question to comply with the requirements of the Act and to 
solve systemic problems. 


This is the ultimate intervention strategy available to the Commissioner and it enables 
him to refer to the Federal Court to advance certain issues when all other measures 
have failed. The Commissioner will continue to use this procedure when the situation 
requires it. 


The anticipated results will be the correction of problems of an individual and 
systemic nature with a view to full implementation of the OLA. In particular, over 
the next three years, we expect, among others, decisions to be handed down on 
the primacy of the OLA over collective agreements and on the obligation to 
properly serve the families of service members at National Defense bases. 


IMPLEMENTATION OF PART VII 


Clearly, the issue which has most concerned the members of the Standing Joint 
Committee on Official Languages, the Commissioner of Official Languages and the 
Official language minority communities in recent years has been that of the 
implementation by the federal government of the commitment regarding the vitality and 
development of the official language minority communities and the advancement of 
English and French in Canada. This concern was reflected in the many complaints 
received concerning the implementation of Part vil and the specific analyses of the 
action plans of 27 federal institutions in this regard. 


The implementation of this Part of the Act is vital to the survival of the official 
language minority communities. That is why the Commissioner will pursue all his efforts 
already under way in this area. Among other things, he will maintain Ongoing relations 
with the official language communities and will intervene as necessary and continue his 
interventions with government authorities and the courts with regard to school 
governance. 


ANTICIPATED RESULTS 
The interventions of the Commissioner and the Government will make it 


possible to support the development and enhance the vitality of the official 
language minority communities. 
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IMPROVEMENTS IN WORK METHODS 


The work of an ombudsman requires the handling of thousands of complaints and 
requests for information per year. In order to deal properly with these complaints and 
requests, effective work methods and tools that support officers in their work in handling 
complaints are required. 

To accomplish these objectives, the investigations sector constantly improves these 
methods and tools by regularly reviewing complaint files, conducting surveys of its 
clients and maintaining ongoing relations with ombudsmen’s associations in Canada 
and abroad. 


CIPATED RESULTS _ 
The anticipated results will be better client service. Given that a complaint to 
the Commissioner is often an action of last recourse, the quality of the service is 
most important. 


In addition, relations with other ombudsman institutions will enable us to keep 
abreast of developments in this field and to share experiences. 


2. INFORMATION, RESEARCH AND ANALYSIS 


Information, Research and Analysis 


Planned Spending 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(S thousands) 1997-98 1998-99 1999-00 2000-01 
Gross Expenditures 2,733 2,991 2,950 2,950 
Less: Revenue credited to the Vote 
Less: Revenue credited to the Consolidated Revenue Fund 
Total Revenue _- pat Ae peed 
Total Net Expenditures 2,733 2,991 2,950 2,950 


Objective 


Defining the strategic orientations for the Office of the Commissioner of Official 
Languages by conducting research and analysis projects into linguistic issues. Ensuring 
liaison with the various governmental organizations and associations working in the 
linguistic area and informing parliamentarians and the public at large on the Act and on 
the role of the Commissioner. 


External Factors influencing the Business Line 


Two major types of external factors have an influence on the sector: government 
policies and decisions, and the acceptance of linguistic duality by Canadians. 


The federal and provincial governments must, each in their sphere, develop and 


promote the language policies that support Canadian duality. In this sense, any new 
developments on the national scene, particularly constitutional ones, have an influence. 
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The more Canadians are informed of the benefits and the historical, constitutional and 
human rightness of the protection of language rights, the more they support it. In this 
sense, demographic, cultural and economic changes in Canada have a direct influence on 
such acceptance. 


Key Plans and Strategies 


The sector plans to analyze long-term demolinguistic trends in Canada, particularly in 
the official language minority communities, essentially using the data from the last 
census. It must also maintain and improve OCOL’s knowledge of the services and support 
received and desired by the minority communities in order to better target measures 
designed to enhance their vitality and development. By doing so, OCOL assists the 
various public authorities to serve these communities better. 


The sector will conduct a follow-up on the implementation of the recommendations in 
the Commissioner’s report of February 1966 entitled A Blueprint for Action: 
Implementing Part vi of the Official Languages Act, 1988. It will also carry out a study 
on the factors that influence certain linguistic choices within the minority communities. 


The sector will continue to maintain relations with the Parliamentary Committee on 
Official Languages in order to respond to the needs and requests of its members, as well 
as with community associations, federal institutions, provincial departments, the media 
and any other group which may have an influence on linguistic duality in Canada. By 
doing so, the sector helps to promote mutual respect between the official language 
majority and minority communities in Canada. 


The sector will conduct surveys and systematically analyse the political, constitutional 
and economic trends that have an impact on the vitality of the minority language 
communities. There will be discussions with persons and institutions internationally who 
are interested in language issues. 


The sector will report on the official languages situation in Canadian society and 
produce the Commissioner’s Annual Report, as well as other reports to the Government, 
studies, speeches, etc, and ensure their widest possible circulation. It will organize 
meetings with various publics, undertake media initiatives and prepare various 
information products. 


The sector will seek partners in the federal administration and in the private sector to 
explain the scope of the Act and Regulations, the role and activities of the Commissioner 
and the benefits individually and collectively of having a knowledge of English and of 
French. 


ANTICIPATED RESULTS 
The principal results anticipated are the development and vitality of the official 


language minority communities, and improvements in the availability and quality 
of the services and support they receive from the various public authorities; this 
will lead to greater respect for their language rights. 
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Increased knowledge by Canadians of their linguistic rights and of the role of 
the Commissioner of Official Languages, greater respect for language rights and 
an increase in exchanges at the international level are also anticipated. 


OCOL will also have a better knowledge of the main concerns and trends 
related to official languages in Canadian society. 


3. CORPORATE SERVICES 
Corporate Services 
Planned Spending 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(S thousands) 1997-98 1998-99 1999-00 2000-01 
Gross Expenditures 1,875 1,958 1,91] 1,893 
Less: Revenue credited to the Vote 
Less: Revenue credited to the Consolidated Revenue Fund 
Total Revenue ey ees : Pak 
Total Net Expenditures 1,875 1,958 1,911 1,893 


Objective 


To provide leadership to the Office of the Commissioner and support it in program 
delivery to enable the organization to fulfill its mandate completely and meet its 
responsibilities. 


External Factors Influencing the Business Line? 


As a result of the Program Review and the major cuts the organization experienced, the 
stabilization of activities often takes precedence over the implementation of new 
initiatives in Corporate Services. Both the human and financial resources available have 
diminished significantly. Given the major changes taking place in the public service, it 
must now explore new, simpler and less costly ways of providing its services to lighten 
the financial burden and maximize the use of its human resources. Therefore, one of the 
main challenges will be to move from a transaction-based operation to become more 
strategic and result-oriented. 


Key Plans, Strategies and Expected Results? 


While Corporate Services will continue to offer the range of services associated with 
its responsibilities and meet operational needs as effectively as possible, the Branch will 
give certain areas priority to enable the organization and its staff to cope with rapid and 
continual change and respond to the challenges faced by the Public Service in general. 


3 To facilitate reading and the comparison of key plans and strategies and results, the expected results are presented 
immediately after the key plans and strategies of each component of the business line. 
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HUMAN RESOURCES 


Three main issues will claim attention in the area of human resources: the La Reléve 
initiative, the Universal Classification Standard (UCS) and the Staffing Reform. 


La Reléeve 


OCOL was not among the departments which submitted La Reléve plans in 1996- 
1997. However, the current transformations in the Public Service justify the promotion of 
this initiative in our organization. The exercise will consist in articulating a strategic 
approach to human resource management and longer-term planning. The organization 
will analyze the demographic profiles of its workforce, anticipate its needs and assess the 
risks and opportunities with respect to present and required staff. 


Working groups will be set up to launch a fundamental debate on the vital issues 
affecting the professional environment, operation and health of the organization. OCOL 
will certainly not reinvent the wheel and will benefit from the many plans developed by 
departments which have already submitted their proposals. 


The end result of this important exercise will be a La Reléve plan for OCOL in 
which all employees, the union representatives and managers will have 
participated. 


Universal Classification Standard (UCS) 


In the wake of the exercise launched by the Treasury Board in 1996-1997, OCOL will 
review all positions to convert all work descriptions in accordance with the new 
Universal Classification Standard. 

In this regard, OCOL will use a $47,000 loan from the Treasury Board, repayable over 
three years, to implement the UCS. 


The transposition exercise will help to reduce the cost of classification 
measures through the use of generic positions. In addition, in an environment 
where opportunities for promotion and transfer are limited because of the size of 
the organization, OCOL hopes to increase the professional mobility of its 
workforce by means of a simplified system introduced throughout the Public 
Service. 


Staffing Reform 


Like the major empowering reforms in human resources, such as La Reléve and the 
Universal Classification Standard, staffing reform is another initiative that will enable 
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OCOL to identify its own solutions to the constraints and obstacles that the present 
system poses. 

Together with employee representatives and in the context of the modified delegation 
framework offered to departments and agencies by the PSC, OCOL will examine certain 
elements likely to add flexibility to its internal staffing methods and practices. OCOL 
will conduct a review of the staffing delegations it currently holds in co-operation with 
officials of the Public Service Commission. 


Greater flexibility will be sought, as well as the introduction of a staffing system 
that takes into account the environment and specific needs of a small 
organization such as ours. 


Comptroller Function 


Following the tabling of the report of the Independent Review Panel on the 
Modernization of Comptrollership in the Government of Canada, OCOL will analyse the 
many recommendations contained in the report to ensure that the fundamental 
objectives of flexibility, incentive and information are integrated into its operations. The 
four key elements which make up the modern comptroller function, i.e., 


¢ information on financial, non-financial, historic and future performance 


¢ risk management 
¢ control systems 


¢ the system of values (ethics and code of conduct) will be the cornerstones of the 
exercise. 


The anticipated result of this internal review will be to ensure an environment 
that promotes the exercise of this comptroller function, both for decision makers 
at all levels and for the specialists and professionals who form the core of our 
workforce. 


INFORMATICS _| 


Information Management 


OCOL has made a major change with regard to the management of its informatics 
services by adopting a strategic approach to information technologies (IT) and 
information management (IM). The objectives are faster delivery of service, 
improvement in the quality of information and the more flexible execution of programs 
and services. 
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Information Technologies 


The Office of the Commissioner will continue to implement its five year informatics 
equipment replacement plan. It will, among other things, replace its four main servers 
and a fifth of its computer stock. The move to Windows 95, begun at the end of 1997- 
1998, will be completed. A new word processing software, WordPerfect (Windows 
version), will be acquired and installed early in 1998 1999. 


In preparation for the shift to the year 2000, programming changes to the three types 
of software developed internally, as well as their testing, will be halted. This work will be 
in addition to preparatory activities for the shift to the year 2000. A final test of all 
systems will also be conducted to ensure that they will continue to accept the shift to the 
year 2000. 


Thanks to the establishment of the Information Management Committee, it will 
be possible to deal horizontally with the key IT/IM issues affecting the three 
sectors of the organization and their components. Access to the Internet will be 
extended to all employees under an Internet use policy, thereby providing a 
valuable working tool and quality information when needed. 


We are striving to rationalize the use of IT by consolidating requests and 
requirements in order to achieve significant savings in the acquisition of 
hardware and software. The updating of office automation products, including 
access to the Internet, should provide employees with modern, useful and 
required work tools in a context of increased use of information technologies. 


ADMINISTRATIVE SERVICES 


The priorities will be to implement the recommendations of the Threat and Risk 
Assessment conducted at the end of 1997-1998, i.e., a few months after the Office of 
the Commissioner’s move, and to develop a Business Resumption Plan. An ergonomic 
study of all OCOL work stations will also be conducted by Administrative Services, in 
co-operation with Health Canada. 


In addition, service sharing initiatives are being examined with other federal agencies 
occupying the same building as the Office of the Commissioner. Several agreements 
could be implemented as early as 1998-1999, for example, on conference and training 
rooms, photocopying, messenger and translation services. At present, this exercise is 
aimed at operations carried out at Headquarters. However, the studies and analyses 
will naturally take into account possible savings in the regions, where applicable. 


effective protection measures to ensure the availability, confidentiality, integrity 
and value of OCOL information and property. With regard to business resumption 
planning, the expected result is the development and testing of the resumption 
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plan to ensure the maintenance of operations and services essential to the 
execution of OCOL’s mandate after an interruption. The ergonomic study will help 
to reduce the increasing number of occupational injuries and traumas caused 
mainly by the increased use of informatics equipment. 

One of the principal results anticipated from the shared services exercise is the 
achievement of substantial savings in the delivery of services. The funds thereby 
freed would be reassigned to other purposes for which we currently do not have 
the necessary resources. 
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Supplementary Information 


Table 1: Spending Authorities — Commissioner’s Office Summary Part Il of the Estimates 


1998-99 1997-98 
Vote (thousands of dollars) Main Estimates Main Estimates 
Commissioner of Official Languages 
25 Program Expenditures 8,912 8,848 
(S) Contribution to Employee Benefit Plan 1,379 1,114 
Total 10,291 9 962 


Personnel information 


Table 2: Responsibility for Planned Spending by Program and Business Lines for 1998-99 


(S millions) Accountability 
Executive Legal Regional Investi- Corporate 
Program / Business Lines Secretariat Policy Services Operations gations Services Total 
Commissioner of Official Languages Program 
Complaints and Investigations we re 54] 1,911 2,890 oa 5,342 
Information, Research and Analysis 2,165 826 mi oa cai oe 2,991 
Corporate Services Mile me vee a 1,958 1,958 
Total Planned Spending 2,165 826 541 1911 2,890 1,958 10,291 
Table 2.1: Planned Full Time Equivalents (FTEs) by Program and Business Line 
Forecast Planned Planned Planned 
1997-98 1998-99 1999-00 2000-01 
Commissioner of Official Languages 
Complaints and Investigations 7] 7\ 7] 7\ 
Information, Research and Analysis 27 27 27 27 
Corporate Services 28 28 28 28 
Commissioner's Office Total 126 126 126 126 
Table 2.2: Details of FTE Requirements 
Forecast Planned Planned Planned 
(S dollars) 1997-98 1998-99 1999-00 2000-01 
Salary Ranges 
Less than 30,000 8 8 8 8 
30,000-40,000 36 36 36 36 
40,000-50,000 14 14 14 14 
50,000-60,000 18 18 18 18 
60,000-70,000 36 36 36 36 
70,000-80,000 ] 6 6 6 
Greater than 80,000 if 8 8 8 
Total 126 126 126 126 
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Additional financial information 


Table 3: Summary of Standard Objects of Expenditure 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(S millions) 1997-98 1998-99 1999-00 2000-01 
Personnel 
Salaries and Wages 6,521 6,571 6,543 6,543 
Contributions to employee benefit plans 1,369 1,379 1,374 1,374 
7,890 7,950 7,17 7,917 
Goods and Services 
Transportation and communications 795 625 625 625 
Information 205 250 250 250 
Professional and special services 1124 1,046 961 943 
Rentals 80 75 15 15 
Purchased repair and maintenance 48 45 45 45 
Utilities, materials and supplies 206 185 215 215 
Other subsidies and payments 3 0 0 0 
Minor capital 206 115 115 115 
2,667 2,341 2,286 2,268 


Net budgetary expenditures 10,557 10,291 10,203 10,185 


Table 4: Program Resources by Program and Business Lines for the Estimates Year 


(S millions) Budgetary 
Non-budgetary Less: 
Loans Gross Revenue Net 
Grants and Gross Statutory Investments Planned Credited Planned 
FTE Operating Capital © Contributions Voted Items and Advances Spending tothe Vote Spending 
Commissioner of Official Languages Program 
Complaints and Investigations 7 5,342 0 0 0 156 0 0 0 5,342 
Information, Research and Analysis 27 2,991 0 0 0 386 0 0 0 2,991 
Corporate Services 28 1,958 0 0 0 237 0 0 0 1,958 
Total 126 10,291 0 0 0 1,379 0 0 0 10,291 
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Table 5: Net Cost of Program for 1998-99 


Commissioner 
of Official 
Languages 
(S millions) Program 
Gross Planned Spending 10,291 
Plus: 
Services received without charge 
Accommodation provided by Public Works and 
Government Services Canada (PWGSC) 1,137 
Contributions covering employees’ share of insurance 
premiums and costs paid by TBS 434 
Workman's compensation coverage provided 
by Human Resources Canada 0 
Salary and associated costs of legal services 
provided by Justice Canada 0 
1,571 
Total Cost of Program 11,862 
Less: 
Revenue Credited to the Vote 0 
Revenue Credited to CRF 0 
0 
Net Cost of Program 11,862 
1997-98 Estimated Net Program Cost 12,155 
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Table 6 Listing of Statutes and Regulations 


Official Languages Act, R.S.C., 1985, c. 31 (4th Supp.) 
Official Languages (Communications with and Service to the Public) Regulations, SOR/92-48 
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ACTIVITIES 


Office of the Commissioner of Official | INVESTIGATIONS Michel Robichaud, Director General 
Languages Tel:(613) 995-9070 

344 Slater Street Fax:(613) 943-0451 

Ottawa, Ontario K1A 0T8 E-mail: michel.robichaud@ocol-clo.gc.ca 


POLICY, Gérard Finn, Director General 
Tel: (613) 995-1065 
Fax: (613) 993-5082 


E-mail: gerard.finn@ocol-clo.ge.ca 


General Information 


(613) 996-6368 
ATME (613) 992-8111 
Complaints (613) 992-LANG 


CORPORATE 
SECRETARIAT AND 
REGIONAL 

OPERATIONS 


World Wide Web 


Monique Matza, Executive Director 
Tel: (613) 996-6518 
Fax: (613) 943-2255 
E-mail: monique.matza@ocol-clo.ge.ca 


http://ocol-clo.ge.ca 


CORPORATE 
SERVICES 


Marie Bergeron, Director 
Tel: (613) 947-5598 
Fax: (613) 947-4751 
E-mail: marie.bergeron@ocol-clo.gc.ca 


ocolo@synapse.net 


LEGAL 
SERVICES 


Richard Tardif, Director 
Tel: (613) 995-9069 
Fax: (613) 996-9671 
E-mail: richard.tardif@ocol-clo.ge.ca 
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COMMISSIONER’S REPRESENTATIVES IN THE REGIONS 


ATLANTIC 


Jeanne Renault 

Tel: (506) 851-6990 

1-800-561-7109 

Fax: (506) 851-7046 

E-main: jeanne.renault@ocol-clo.gc.ca 


Heritage Court 

95 Foundry Street 

3rd floor, Room 303 
Moncton, New Brunswick 
1H OMSY os 


800 Victoria Square Eva Ludvig 
42nd floor, Room 4204 Tel: (514) 283-1848 

P.O. Box 373 1-800-363-0628 

Montreal, Quebec Fax: (514) 283-6677 

H4Z 1J2 E-mail: eva.ludvig@ocol-clo.gce.ca 


1 Dundas Street West 
Room 2410, P.O. Box 24 
Toronto, Ontario 

MSG 1Z3 


Karsten Kaemling 

Tel: (416) 973-1904 
1-800-387-0635 

Fax: (416) 973-1906 

E-mail: karsten.kaemling@ocol- 
clo.gc.ca 


MANITOBA & 
SASKATCHEWAN 


Centre-Ville Building 
131 Provencher Boul. 
2nd floor, Room 200 
Winnipeg, Manitoba 
R2H 0G2 


Gérard Gagnon 

Tel: (204) 983-2111 

1-800-665-8731 

Fax: (204) 983-7801 

E-mail: gerard.gagnon@ocol-clo.gc.ca 


ALBERTA, BRITISH 
COLUMBIA 
NWT & YUKON 


10055, 106th Street 
Room 620 

Edmonton, Alberta 
T5J 2Y2 


Deni Lorieau 
Tel: (403) 495-4095 
1-800-661-3642 

Fax: (403) 495-4094 

E-mail: deni.lorieau@ocol-clo.gc.ca 
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Part Ill - Report on Plans and Priorities 


The Estimates Documents 

The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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Section I: Messages 


Correctional Investigator's Message 


I am mandated as an Ombudsman for federal corrections. The Office carries out this function 
within an environment that has traditionally been closed to public scrutiny with a high level of 
mistrust between the keepers and the kept. 


I am firmly committed to the Ombudsman concept and believe that the provisions of the 
Corrections and Conditional Release Act provide for a process through which the vast majority 
of individual and systemic concerns can be reasonably addressed. It is important for all parties 
to appreciate that the Correctional Investigator is neither an agent of the Correctional Service of 
Canada nor the advocate of every complainant or interest group that lodges a complaint. I am 
mandated to investigate complaints from an independent and neutral position and in cases where 
there is evidence of unfairness, make appropriate recommendations concerning corrective action. 


I look forward to the challenges of the coming years and anticipate a continued open and 
cooperative working relationship with our partners in the corrections field so as to ensure that 
offender concerns are addressed within an environment that promotes openness, accountability 
and fairness in decision making. The Office is in the process of establishing with the 
Correctional Service of Canada a Memorandum of Understanding to ensure that offender 
concerns are in fact dealt with in a timely and objective fashion. The Office is as well looking 
forward to the Ministerial and Parliamentary decisions concerning the recommendations of 
Justice Arbour concerning judicial intervention and this Office’s recommendation concerning the 
establishment of an Administrative Tribunal. 


Office of the Correctional Investigator 


Management Representation Statement 


MANAGEMENT REPRESENTATION/DECLARATION DE LA DIRECTION 
Report on Plans and Priorities 1998-99/ Un rapport sur les plans et les priorités 


Je soumets, en vue de son dépot au Parlement, 
le Rapport sur les plans et les priorités de 
1998-1999 du Bureau de |’Enquéteur 
correctionnel. 


I submit, for tabling in Parliament, the 
1998-1999 Report on Plans and Priorities 
(RPP) for the Office of the Correctional 
Investigator. 


To the best of my knowledge, the information: | A ma connaissance, les renseignements: 


e Accurately portrays the department’s 
mandate, plans, priorities, strategies and 
expected key results of the organization. 


e Décrivent fidélement les mandats, plans, 
Priorités, stratégies et résultats clés 
escomptés de |’ organisation. 


Sont conformes aux principes de 
divulgation de l’information énoncés dans 
les Lignes directrices pour la préparation 
du Rapport sur les plans et les priorités. 


Is consistent with the disclosure principles 
contained in the Guidelines for Preparing 
a Report on Plans and Priorities. 


Is comprehensive and accurate. Sont complets et exacts. 


Sont fondés sur de bons systémes 
d’information et de gestion sous-jacents. 


Is based on sound underlying departmental 
information and management systems. 


Je suis satisfait des méthodes et procédures 
d’assurance de la qualité qui ont été 
utilisées pour produire le RPP. 


I am satisfied as to the quality assurance 
processes and procedures used for the 
RPP’s production. 


Les ministres du Conseil du Trésor ont 
approuvé la structure de planification, de 
rapport et de responsabilisation (SPRR) sur 
laquelle s’appuie le document et qui sert de 
fondement a la reddition de comptes sur les 
résultats obtenus au moyen des ressources et 
des pouvoirs fournis. 


The Planning and Reporting Accountability 
Structure (PRAS) on which this document is 
based has been approved by Treasury Board 
Ministers and is the basis for accountability for 
the results achieved with the resources and 
authorities provided. 
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Office of the Correctional Investigator 


Section II: Departmental Overview 


Mandate, Roles and Responsibilities 


The Office of the Correctional Investigator was established in 1973 pursuant to Part II of the 
Inquiries Act. With the proclamation in November 1992 of Part III of the Corrections and 
Conditional Release Act, this is now the enabling legislation. The mandate of the Correctional 
Investigator, as defined by this legislation, is to function as an Ombudsman for federal offenders. 
The Correctional Investigator is independent of the Correctional Service of Canada and may 
initiate an investigation on receipt of a complaint by or on behalf of an offender, at the request of 
the Minister or on his own initiative. The Correctional Investigator is required by legislation to 
report annually through the Solicitor General to both Houses of Parliament. 


In addition, Section 19 of the Corrections and Conditional Release Act requires that the 
Correctional Service of Canada “where an inmate dies or suffers serious bodily injury” conduct 
an investigation and provide a copy of the report to the Correctional Investigator. 


The Office of the Correctional Investigator is headed by the Correctional Investigator who 
reports to Parliament through the Solicitor General. The Agency’s resources provide for 17 
full-time equivalents, 10 of which make up the investigative staff. The total resources are 
$1,437,000 for the fiscal year 1998-1999, 


Mission Statement 
The Office of the Correctional Investigator is committed to maintaining an accessible 
independent avenue of redress for offender complaints and to provide timely recommendations 


to the Commissioner of the Correctional Service of Canada and the Solicitor General which 
address the areas of concern raised on complaint. 


Strategic Objectives 
To act as an Ombudsman on behalf of offenders by thoroughly and objectively reviewing a wide 


spectrum of administrative actions and presenting findings and recommendations to an equally 
broad spectrum of decision makers, inclusive of Parliament 
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Office of the Correctional Investigator 
Financial Spending Plan 
Forecast Planned 


Spending Spending 
$millions 1997-1998 * 1998-1999 


Gross Program Spending 
Office of the Correctional 


Investigator 


Cost of Services Provided by other 
Departments 


Net Cost of the Agency 


Planned 
Spending 
1999-2000 


Planned 
Spending 
2000-2001 


* Reflects best forecast of total planned spending to the end of the fiscal year 


Office of the Correctional Investigator 


Section II: Departmental Overview 


Section ITI: Key Plans, Priorities and Strategies 


A. Summary of Key Plans, Priorities and Strategies 
Key Plans, Priorities and Strategies 


Office of the Correctional Investigator 


Strategies: 


e Improve management practices and establish more detailed policies and 

operational strategies. procedures to assist staff in prioritizing 
their investigative activities; 
improve Management Information System 
including Performance Information in 
Annual Report; 
modify telephone access to Office; 
develop procedures to achieve a better 
intergration of individual complaints with 
systemic areas of concern. 


Increase awareness of the Office of the increase the Office of the Correctional 
Correctional Investigator’s existence, Investigator’s presence within federal 
services and processes. institutions by targetting specific inmate 
groups, such as Inmate Welfare 
Committees, Native Brotherhoods and 
Lifers’ Groups; 
produce and distribute public awareness 
material such as posters, pamphlets, etc. 


Establish a more effective process, in participate with the Correctional Service of 

cooperation with the Correctional Service Canada in Task Forces and Internal 

of Canada, for resolving and disposing of Reviews; 

systemic areas of concern. finalize a Memorandum of Understanding 
with the Correctional Service of Canada to 
ensure that offender concerns are 
addressed in a fair, objective and timely 
fashion; 
continue discussions towards our 
recommendation on the establishment of 
an administrative tribunal. 
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B. Details by Business Line 
Office of the Correctional Investigator 
Planned Spending 
Forecast Planned Planned Planned 


Spending Spending Spending Spending 
$millions 1997-1998 | 1998-1999 1999-2000 | 2000-2001 


Gross Expenditures 


Total Net Expenditures 


Business Line The Office of the Correctional Investigator has one Business Line which, as 
Office of the detailed in Section 167 of the Corrections and Conditional Release Act, is to 
Correctional conduct investigations into the problems of offenders related to decisions, 
Investigator recommendations and or omissions of the Commissioner of Corrections or any 


person under the control and management of, or performing service for or on 
behalf of the Commissioner of Corrections that affects offenders either 
individually or as a group. 


Objective To act as an Ombudsman on behalf of offenders by thoroughly and objectively 
reviewing a wide spectrum of administrative actions and presenting findings 
and recommendations to an equally broad spectrum of decision makers, 
inclusive of Parliament. 


Key Results To provide Canadians with an independent and impartial review agency to 
investigate problems of federal offenders related to decisions, 
recommendations, acts or omissions of the Correctional Service of Canada. 


External Factors Influencing the Business Line 


It is difficult for the Office of the Correctional Investigator to accurately project the workload as 
it is determined mainly by the number of complaints received by the Office, requests from the 
Solicitor General and the number of Security Investigations completed by the Correctional 
Service of Canada pursuant to Section 19 of the Corrections and Conditional Release Act. 


Among other factors which have and will likely continue to impact on the Office’s operations is 
the growth of the federal inmate population and the significant increase in the number of penal 
institutions, notably with regard to federally sentenced women and this given our limited 
resources. Finally, the quality and timeliness of actions taken by the Correctional Service in 
response to the Office’s findings and recommendations will remain of paramount importance. 
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Key Plans and Strategies 


To optimize the efficiency, effectiveness and economy of its investigative process, the Office is 
developing procedures to facilitate the integration of individual and systemic areas of concern. 

In fact, more detailed policies and procedures will be established to assist staff in prioritizing 
their investigative activities. Improvements will be made to our Management Information 
System including the Performance Information in our Annual Report. Telephone access to the 
Office will be restricted to emergency situations wherein our immediate intervention is perceived 
as absolutely essential. However, the Office will conduct institutional visits with greater 
frequency, particularly in medium and maximum security institutions. 


Our increased presence within federal penitentiaries should result in a greater awareness of the 
Office’s existence, services and processes. To that end, the Office will be targeting specific 
inmate groups such as Inmate Welfare Committees, Native Brotherhoods and Lifers’ Groups. 
The Office will also produce and distribute public awareness material such as posters and 
pamphlets. 


Finally, the Office will continue its efforts to establish, in cooperation with the Correctional 
Service of Canada, a more effective process for resolving and disposing of systemic areas of 
concern. Accordingly, it will continue to participate with the latter in Task Forces and Internal 
Reviews. The Office will also finalize a Memorandum of Understanding with the Correctional 
Service of Canada to ensure that offenders’ concerns are addressed in a fair, objective and timely 
fashion. Furthermore, the Office will continue its discussions with the Minister on our 
recommendation on the establishment of an administrative tribunal. 


Expected Results 
An improvement in the Office’s complaint management methods and strategies. 


A greater awareness on the part of all inmates under federal responsibility of the Office’s 
existence and a better understanding of its services and processes. 


The establishment by the Correctional Service of procedures and monitoring mechanisms with 


regard to systemic areas of concern and a gradual decrease of complaints received by the Office 
in those areas. 
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Table 1: Spending Authorities - Ministry Summary-Part II of Estimates 


Vote (thousands of dollars) 1998-1999 | 1997-1998 
Main Main 
Estimates Estimates 


Program Expenditures 


Contributions to employee 
benefit plans 


Total Agency 


Section IV; Supplementary Information 


Personnel Information 


Table 2: Organization Structure 


Correctional 
Investigator 


Executive 
Assistant 


Secretary 


Legal 
Advisor 


Executive 
Director 


Director of 
Investigations 


Director of. 
Investigations 


Secretary Secretary 


Investigators Investigators 


(4) 
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Table 2.1: Planned Full Time Equivalents (FTE’s) by Business Line 
Forecast Planned | Planned Planned 
1997-1998 | 1998-1999 | 1999-2000 | 2000-2001 
17 17 17 LZ 
i i Ne 17 se 
Table 2.2: Details of FTE Requirements 


Forecast Planned Planned Planned 
$dollars 1997-1998 | 1998-1999 | 1999-2000 | 2000-2001 


Salary Ranges 


Office of the Correctional 
Investigator 


Departmental Total 


< 30,000 
30,000 - 40,000 
40,000 - 50,000 
50,000 - 60,000 
60,000 - 70,000 
70,000 - 80,000 
> 80,000 


Total 
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Table 3: Departmental Summary of Standard Objects by Expenditures 


Planned 
Spending 
2000-2001 


Planned 
Spending 
1999-2000 


Planned 
Spending 
1998-1999 


Forecast 
Spending 
1997-1998 


$thousands of dollars 


Personnel 
Salaries and Wages 

Contributions to employee 
benefit plans 


Goods and Services 
Transportation and 
Communications 


Information 


Professional and Special 
Services 


Rentals 


Purchases, Repair and Upkeep 


Utilities, Materials and Supplies 


Other Subsidies and Payments 


Postal Subsidy 


Minor Capital 


Total 


Total net budgetary expenditures 
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Table 5: Net cost of Program(s) for 1998-99 


($ millions) Office of the Correctional 
Investigator 
Gross Planned Spending 


Plus: 

Services Received without Charge 
Accommodation provided by Public Works 
and Government Services Canada (PWGSC) 


Contributions covering employees’ share of 


insurance premiums and costs paid by TBS 


Total Cost of Program(s) 
Less: 

Revenue Credited to the Vote 
Revenue Credited to the CRF 


Net Cost of Program(s) 


1997-98 Estimated Net Program Cost 
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1,437 


2) 


Other Information 
Table 6: Listing of Statutes and Regulations 


Corrections and Conditional Release Act, Part III. 


Table 7: References 


aE 990-2689 ane 990-9091 
(613) 990-2691 ET 990-9091 


275 SE Street 
Room 402 

Ottawa, Ontario 
K1P 5H9 


Correctional 
Investigator 


R.L. Stewart 


Ed Mclsaac Executive 
Director 


275 Slater Street 
Room 402 

Ottawa, Ontario 
KIP 5H9 
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Bureau de |’Enquéteur correctionnel 


Table 4: Ressources du programme par secteur d’activité pour l’exercice du Budget des dépenses 


(en milliers de dollars) Budgétaires 


ETP | Fonction- | Immobili- | Sub- Brutes - | Poste Préts, Dépenses | Moins: Dépenses 
nement sations ventions | Crédit | législatifs | investis- brutes Recettes nettes 
et contri- sements et prévues | a valoir prévues 
butions avances non sur le 
budgétaires crédit 
Bureau de |’ Enquéteur 16 1,437 1,437 1A37 
correctionnel 
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